
INVESTOR UPDATE

24 JUNE 2019

9:00 Update on annual results and construction progress

Å Andy Mitchell ïCEO

ÅMathew Duncan ïCFO

9:45 Leave for London Bridge City pier

10:00 Boat trip ïsites and construction update

11:50 Stop at Blackfriars pier

12:00 End of trip at London Bridge pier



Our vision is to not just clean up the 

Thames but to promote a change in 

the relationship between London (and 

Londoners) and their river 

Our challenge is to build a new sewer 

for London to prevent the frequent 

pollution of the river Thames
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THE PROJECT



London today

On average, 39 million tonnes of 

untreated sewage was entering the 

tidal River Thames every year. If nothing 

was being done about it, this would 

reach 70 million tonnes by 2020.

Now that the sewage treatment works 

upgrades and the Lee Tunnel have been 

implemented, the annual average volume 

of all CSO discharges to the River 

Thames would be 18 million cubic 

metres. However, discharges would still 

occur nearly 60 times in a typical year by 

2020.

With the Thames Tideway Tunnel in place the 

system will discharge only four times in a 

typical year, up to 2.4 million cubic metres.



The solution
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Thames Tideway Tunnel ïRoute Map and Drive Strategy



Main Works Contractors
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The scale of the project
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Regulatory Baseline

Regulatory baseline timeline (FY) 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

Licence Award

Mobilisation*

Construction

Shafts

Main tunnels

Tunnel secondary lining

Commissioning

Handover

System Acceptance Period

Acceptance

* Mobilisation activities shown from Licence Award to the start of Construction at the three main drive 

sites. Additional Mobilisation activities continue throughout construction (i.e. consents, procurement).

** The gap between shafts and commissioning reflects the need to complete additional construction 

activities after shafts are complete, prior to the start of commissioning (i.e. air management systems, 

structures, landscaping).

As we are now present on 20 of our 21 sites, this outline schedule remains broadly representative of 

the project and its overall progress, although as we deliver the project we have made and will continue 

to make changes to specific site schedules.
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JUNE 2019 UPDATE
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Overview

Å Project 42.5% complete

Å Four of six TBMs running, 2.7/25km of tunnel 
complete

Å Enough liquidity to complete construction

Å New cost estimate £3.8bn ïeight per cent 
increase and still within £20-25 bill impact 
range

Å Health and safety performance above industry 
norms, commitment remains to influence 
industry

Å Legacy commitments ïincluding jobs, skills 
and environment ïon track

Å Strong reputation ïpositive public profile and 
stakeholder relations

Å Key challenges: commercial position with 
contractors; individual site programmes; 
maintaining health and safety performance; 
increase in marine logistics
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Health, safety and wellbeing

ÅSet a target of being ñtransformationalò

ÅKey measure - Accident Frequency Rate 
(AFR3)

o 13.6m work hours

o 15 three-day lost time incidents and 3 
seven-day lost time incidents, none 
life changing 

o AFR3 of 0.15 on project to date

ÅFocus to maintain / improve on this

ÅPlaying an industry-leading role on mental 
health (case study to follow)

o Now have 167 Mental Health First 
Aiders

o Founding partner of Mates in Mind 
charity

ÅMajor challenges ahead

o Maintaining general site health and 
safety

o Working in shafts and tunnels

o Marine logistics 
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Benchmarking
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ÅThe project is 42.5% complete

ÅRCV at £1,730 million (£1,542 million at 2014/15 prices)

Å Four TBMs launched ïthree in main tunnel, one in 

connecting tunnel

ÅTotal Main Tunnel primary lining built is 2.69km 

ÅRachel = 0.1km

ÅMillicent = 2.25km

ÅUrsula = 0.34km

ÅFrogmore Connection Tunnel built is 84m

ÅBuilt eight cofferdams

ÅTotal of 21 shafts to be built:

Å5 are at full depth with base slab poured

Å10 are under excavation

Å1 is in walling construction

Å5 have yet to start

Å Implemented river strategy to transport equipment, 

materials and spoil by river - more than one million 

tonnes of material transported to date (case study to 

follow)

What has been done to date
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Acton Storm Tanks
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Hammersmith 

Pumping Station
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Putney Embankment 
Foreshore

4



Carnwath Road Riverside
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Dormay Street

4



King Georges Park
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Falconbrook Pumping Station



Cremorne Wharf 


