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or signi!cant incidents 

• O
n track to H

andover by 2024 

• C
osts expected to be £3.9bn  

(vs £3.4bn regulatory baseline) 
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o w
ay H

G
V m

ovem
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positive tow
ard Tidew
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B
azalgette Tunnel Lim

ited, 
trading under the nam

e  
Tidew

ay, began operating  
as an independent regulated 
w

ater com
pany in A

ugust  
2015, w

hen O
fw

at aw
arded  

us our Licence to design,  
build, com

m
ission, m

aintain  
and finance the Tham

es  
Tidew

ay Tunnel. 

S
ince Licence A

w
ard,  

our shareholders have 
invested £1.3bn.  
C

lose to half of the total equity 
has com

e from
 U

K
 investors, 

including m
any pension funds,  

giving 3 m
illion U

K
 pension  

holders a stake in Tidew
ay.
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People at every level of the organization and the project 
have gone to great lengths to support and accom

m
odate 

one another at this challenging tim
e.

A
t the tim

e of publishing this, our 
!fth A

nnual R
eport and A

ccounts 
since the com

pany w
as established 

in 2015, w
e !nd ourselves em

erging  
slow

ly from
 som

e three m
onths of severe 

disruption created by the C
O

V
ID

-19 
pandem

ic. In those circum
stance it w

ould 
be easy to focus only on that and not to 
recall last year’s exceptional progress  
on the project, w

hich took us past the 
halfw

ay m
ark and turned our attention to 

our preparations for tunnelling com
pletion, 

system
 com

m
issioning and handover.

The C
hief E

xecutive has outlined 
in m

ore detail in his report how
 w

e are 
dealing w

ith the fallout from
 the pandem

ic 
but, at this tim

e, I can con!rm
 that since 

the end of M
arch our focus has been on 

delivering this m
ajor infrastructure project 

in a w
ay that protects the health, safety 

and w
elfare of our w

orkforce and the 
com

m
unities w

e operate in.
W

hile the pandem
ic m

ay have created 
an highly uncertain environm

ent for 

delivery, it is still clear that the tunnel  
rem

ains a vitally im
portant project for 

London and the supply chain involved in 
building it and, w

ith the cooperation of our 
stakeholders, w

e are determ
ined to !nish it 

as quickly and as cost effectively as w
e can. 

Fortunately, at B
oard level w

e are  
able to harness a w

ide range of skills  
and experience and the non-executive 
directors bring an appropriate balance  
of support and challenge to the executive 
team

 faced w
ith navigating us through the 

present circum
stances. W

e also rem
ain 

com
m

itted, as a B
oard, to m

aintaining 
robust governance processes. The M

ain 
W

orks C
ontractors, D

efra, O
fw

at, our 
w

orkforce, the com
m

unities in w
hich w

e 
w

ork and ultim
ately, bill payers, all have 

an interest in the decisions w
e take at 

B
oard level and I am

 personally com
m

itted 
to ensuring their interests are considered, 
alongside those of our shareholders, 
in our boardroom

 discussions. 
Tidew

ay’s culture and values, including 
com

m
itm

ent to the health, safety and the 
w

ellbeing of all, along w
ith a collaborative 

approach to problem
-solving, has shone 

through in our approach to the pandem
ic. 

P
eople at every level of the organization 

and the project have gone to great lengths 
to support and accom

m
odate one another 

at this challenging tim
e. Those behaviours 

w
ere acknow

ledged externally earlier in 
the year w

hen our staff w
ere recognised 

for their achievem
ents in leadership, 

culture and m
ental w

ellbeing, so that for 
the second year running Tidew

ay cam
e 

third in its class in the V
italityH

ealth 
aw

ards for B
ritain’s H

ealthiest W
orkplace.

W
e continue to lead the green!eld 

infrastructure m
arket w

ith the regulated 
asset base delivery m

odel that provides 
low

-cost, long-term
 private capital for  

the purpose of delivering critical U
K

 
infrastructure. The shareholders’  
decision at Licence A

w
ard to invest  

£1.3bn of equity upfront enabled the 
com

pany to achieve robust credit ratings 
and com

petitively priced !nancing.  
This m

odel of infrastructure funding has 
a vital role in the infrastructure investm

ent 
our country needs and, in the face of 
continuing challenges in the econom

y,  
our success w

ill be a strong signal to 
prom

oters, investors and governm
ent. 

Finally, I w
ould like to express m

y 
thanks to all those w

ho have w
orked on 

and supported the project over the past 
year. O

nce the w
orst of the pandem

ic is 
behind us the B

oard w
ill establish a new

 
schedule to com

pletion and update all 
interested parties. 

 

S
trategic R

eport
C

hairm
an’s IntroductionS

ir N
eville S

im
m

s 
C

hairm
an

S
IR

 N
E

V
ILLE S

IM
M

S
  

N
O

N
-E

X
EC

U
TIV

E C
H

A
IR

M
A

N

V
ictoria Em

bankm
ent Foreshore,  

as seen from
 the air over W

aterloo 

A
N

N
U

A
L R

EP
O

R
T TID

E
W

AY
 05

04 TID
E

W
AY

 A
N

N
U

A
L R

EP
O

R
T



Finally, w
e could not have m

ade 
progress w

ithout the support of our 
stakeholders - our B

oard, investors,  
the bodies w

hich give us perm
ission to 

w
ork, our regulator, our contractors, our 

neighbours and m
any other organisations 

and individuals w
ho are w

ith us on this 
journey. W

ith this support, and 
constructive challenge, w

e are in the 
strongest position to com

plete this unique 
and critical project - one w

e believe w
ill 

m
ake everyone proud.

Follow
ing extensive safety review

s at 
our sites w

e are now
 back to doing som

e 
w

ork at each of them
. W

e are w
orking 

tow
ards full capacity and our tunnelling 

m
achines have re-started their journeys 

under the Tham
es. W

e have m
any 

additional controls in place to protect  
our w

orkers and the public, all based  
on the advice from

 the governm
ent, and 

w
e expect this to be the case for som

e 
tim

e to com
e. O

ur team
s have w

orked 
tirelessly and creatively to m

ake our new
 

environm
ent safe and I pay tribute to them

. 
M

easures include personal transport 
plans; enhanced personal protective 
equipm

ent; testing for anyone w
ith 

sym
ptom

s; and social distancing 
procedures. For our team

s w
ho are not 

based on site w
e have also had to adapt 

to a new
, rem

ote w
ay of w

orking, putting 
in place new

 channels of com
m

unication 
to keep everyone connected and 
m

otivated; and supporting people through 
their ow

n, very personal experiences.
N

otw
ithstanding the extraordinary 

events of the last few
 m

onths, it has 
been a year of signi!cant progress on 
the project. O

ur perform
ance in health, 

safety and w
ellbeing continues to be 

encouraging, w
ith the key m

easure 
(reportable injuries) reaching seven during 
the year (com

pared w
ith eight last year). 

W
e !nd ourselves in the m

idst of  
a global pandem

ic. This has had 
a profound im

pact on us all, and 
w

e have nothing but gratitude to those 
w

ho have been w
orking tirelessly to keep 

us safe and w
ell. For those w

ho have 
suffered at the hands of this devastating 
virus, w

e offer our heartfelt condolences.
It w

as only in February that w
e m

arked 
our m

ost signi!cant m
ilestone so far -  

the com
pletion of half of the ‘super sew

er’, 
w

ith 12.5km
 of the new

 tunnel constructed. 
M

ove ahead a m
atter of just a few

 w
eeks 

and it w
as unthinkable that the country 

w
ould be in an unprecedented lockdow

n, 
disrupted beyond com

prehension but  
w

ith every part of governm
ent and society 

united in com
m

on cause, dealing w
ith the 

devastation of the C
O

V
ID

-19 outbreak.
A

t Tidew
ay w

e did w
hat w

e had to.  
W

e paused our w
ork on site and brought 

tunnelling to a safe stop. Every m
em

ber  
of staff w

ho w
as able to, began w

orking 
from

 hom
e. W

e gave assurances to our 
supply chain that w

e w
ould continue to 

pay them
, so in turn they could protect 

their ow
n w

orkforce. This w
as the right 

thing to do and has m
eant that w

e have 
been able to safely re-m

obilise our 
operations, w

ith the sam
e, highly skilled 

team
 in place.

W
hilst the pandem

ic w
ill inevitably have 

an im
pact on our schedule and costs, our 

solid perform
ance in this and previous 

years m
eans w

e are in a strong position 
to respond to this unprecedented shock. 
W

e are now
 w

orking through our detailed 
assessm

ent of the im
pacts, w

orking w
ith 

all stakeholders including our contractors 
and our regulator, and w

e w
ill publish m

ore 
detail later this year.

 O
ther global events, nam

ely the B
lack 

Lives M
atter protests, have once again 

shone a light on system
ic racism

, and have 
led m

e and m
any of m

y colleagues to 
re"ect on the role w

e can play and w
here 

w
e can build upon our w

ork to tackle race 
inequality. This year w

e signed up to 
B

usiness in the C
om

m
unity’s R

ace at W
ork 

C
harter w

hich includes !ve calls to action 

that w
e are tracking our progress against, 

including re-focusing our em
ployee 

netw
ork and appointing an E

xecutive 
S

ponsor on race. This is a starting point 
and w

e know
 there is m

ore to do.
W

e are proud to be an environm
ental 

project and to be delivering it in a w
ay  

that is sustainable. This year w
e continued 

to assess our perform
ance against the  

U
N

 S
ustainable D

evelopm
ent G

oals and  
w

e w
ere pleased to achieve a very good 

score in S
&

P
 G

lobal R
atings ES

G
 

assessm
ent w

hich noted our signi!cant 
environm

ental credentials, our high 
governance and social standards and  
our safety perform

ance, and the strength 
of our culture. You can read m

ore about 
our sustainability focus and our w

ork  
w

ith com
m

unities throughout this report. 

This m
eticulous focus on health, safety 

and w
ellbeing continues and our m

antra  
of doing things safely or not at all has been 
the foundation of our approach to the 
C

O
V

ID
-19 outbreak. O

ur m
onthly aw

ards 
program

m
e ‘R

ightW
ay in D

elivery’ helps 
to foster a positive culture around health, 
safety and w

ellbeing w
ith every one of 

our sites participating to share their 
exam

ples of good practice and innovation.
B

y year end, m
ore than 14km

 of tunnel 
had been constructed w

ith the !rst of our 
four m

ain ‘drives’ (from
 K

irtling S
treet in 

B
attersea to C

arnw
ath R

oad in Fulham
) 

com
plete. W

e had fully excavated 16 
of the project’s 21 shafts, w

hich are so 
critical to com

pletion and the preparations 
on the last section of tunnel, the east, 
w

ere w
ell underw

ay. 
W

ith 55 per cent of the project com
plete, 

this year w
e started the detailed planning 

for the com
pletion of the project, including 

how
 w

e w
ill ‘hand back’ our sites and  

our preparedness for com
m

issioning. 
These !nal phases of the project  
require very close collaboration w

ith 
Tham

es W
ater and w

e launched a new
 

joint-approach to guide our partnership 
during the year.

B
y year-end w

e had revised our  
estim

ated cost at com
pletion upw

ards  
by three per cent to £3.9bn to re"ect  
the com

m
ercial perform

ance of the year 
and our best view

s of rem
aining costs.  

W
e rem

ained on track to deliver all  
w

orks by 2024. 

 C
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C
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N
otw

ithstanding the extraordinary events of the last 
few

 m
onths, it has been a year of significant progress 

on the project. O
ur perform

ance in health, safety  
and w

ellbeing continues to be encouraging.
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UN
 SUSTAIN

ABLE DEVELOPM
EN

T GOALS

O
ur V

ision, P
urpose &

 Values

Our Purpose

Tidew
ay is building the 

Tham
es Tidew

ay Tunnel 
under the R

iver Tham
es 

– creating a healthier 
environm

ent for London 
by cleaning up the city’s 
greatest natural asset, 
now

 and for the 
foreseeable future.

Our Values

Living O
ur P

urp
ose &

 Values
W

e bring our purpose and values to life 
every day. W

e w
ant to see a step change 

in the health and w
ellbeing of everyone 

w
orking on the project, as w

ell as our 
partners and stakeholders, w

hether that is 
through our focus on safety and w

ellbeing 
in the w

orkplace, volunteering w
ith our 

charity partners, engaging local residents 
on w

hat w
e are doing or supporting people 

to develop skills and !nd em
ploym

ent.  

The respect w
e have for our w

ork and 
each other has been recognised during 
the year through our staff and stakeholder 
surveys, our progress in delivering our 
legacy com

m
itm

ents, w
hich w

e have 
aligned to the U

N
 S

ustainable G
oals  

and sustainable !nance strategy.  
M

any of these achievem
ents have  

received external aw
ards.

It is not just w
hat w

e  
do that is im

portant to  
us, but how

 w
e do it. 

W
ith our com

m
itm

ent to safety,  
legacy, collaboration, respect and 
innovation w

e aim
 to transform

  
the w

ay the industry operates.

Our Vision

W
ITH THE RIVER THAM

ES
RECON

N
ECTIN

G LON
DON

VALUES
S

afety
Leg

acy
C

ollaboration
R

esp
ect

Innovatio
n

C
ase S

tud
ies

P
age

B
uild the Tham

es Tid
ew

ay Tunnel
16-17

S
takehold

er engagem
ent

14-15

E
P

IC
29

H
ealthy w

orkp
lace

27

M
ental health

28

M
ore by R

iver 
32

C
om

m
unity investm

ent and charitab
le giving

42

E
d

ucational outreach
44

C
em

ent rep
lacem

ent
42

E
thical sup

p
ly chain

44

Lond
on living w

age
52

S
taff engagem

ent
46

D
iversity and inclusivity

48

P
eop

le w
ith convictions

52

W
om

en in construction
48

P
eop

le case stud
y

53

S
ustainab

le finance fram
ew

ork
56

W
E DO THINGS SAFELY OR NOT AT ALL
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W
e have 54 legacy com

m
itm

ents, of w
hich 40 are  

live and the achievem
ents against these com

m
itm

ents 
feature throughout this annual report. Through our 
legacy com

m
itm

ents, Tidew
ay w

ill bring m
any 

associated bene!ts to London and the rest of the U
K

: 
the creation of thousands of jobs, w

ith targets for  
local w

orkers; im
proved health, safety and w

ellbeing 
standards; and a new

 upskilled generation of w
orkers  

to tackle the skills shortage in the industry.
O

ur com
m

itm
ents have evolved into 54 m

etrics  
w

ithin our Legacy P
lan under !ve them

es that capture 
the range of opportunities created by the project—
E

nvironm
ent; H

ealth, S
afety and W

ellbeing; Econom
y; 

P
eople; and P

lace—
 w

hich dem
onstrate how

 the  
project is delivering the objectives. W

e have aligned  
our com

m
itm

ents to the U
N

 S
ustainable D

evelopm
ent 

G
oals, identifying the m

ain S
D

G
 targets to w

hich 
Tidew

ay m
akes a direct contribution.

Ful!lling the am
bitions of the G

lobal G
oals by  

2030 of achieving a better future for all w
ill take an 

unprecedented effort by all sectors in society. In this 
decade for action business has to play a very im

portant 
role in the process. The graphic show

s the link betw
een 

each of our legacy com
m

itm
ents and one or m

ore S
D

G
 

targets, con!rm
ing the purposeful nature of Tidew

ay’s 
business, closely aligns w

ith m
any of the G

lobal G
oals.

Tidew
ay w

ill m
ake a long-term

 direct contribution to 
S

D
G

 6 C
lean W

ater and S
D

G
 11 S

ustainable C
ities. 

D
uring construction, Tidew

ay is m
aking a signi!cant 

contribution to eight other S
D

G
s – som

e of these w
ill 

have a lasting im
pact and w

ill be handed over to other 
organisations. This report covers how

 som
e of our live 

legacy com
m

itm
ents relate to the S

D
G

s and speci!c 
targets. The S

ustainable Finance R
eport describes 

m
ore fully the targets that w

e are w
orking tow

ards.

B
azalgette Tunnel Lim

ited, trading  
under the nam

e Tidew
ay, began 

operating as an independent regulated 
w

ater com
pany in A

ugust 2015, w
hen 

O
fw

at aw
arded us our Licence to 

design, build, com
m

ission, !nance and 
m

aintain the Tham
es Tidew

ay Tunnel.

D
E
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R
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Tidew

ay is a privately !nanced com
pany responsible  

for building, com
m

issioning, !nancing and m
aintaining 

the Tham
es Tidew

ay Tunnel. H
ow

ever, our am
bition  

for this engineering endeavour goes beyond building  
a 25km

 tunnel, ‘the super sew
er’ stopping tens of 

m
illions of tonnes of sew

age polluting the Tham
es  

each year. W
e w

ant to transform
 the R

iver Tham
es, 

leaving it cleaner and changing how
 Londoners use it.  

W
e w

ant people to enjoy the Tham
es in their leisure 

tim
e, participating in w

ater sports and appreciating  
the foreshores, view

s and w
alks. The joy and prosperity  

a cleaner river w
ill provide for Londoners w

ill be our 
legacy once the project is com

plete.

O
U

R
 LE

G
A

C
Y

 C
O

M
M

ITM
E

N
T

Environment

1
Im

p
rove R

iver Tham
es w

ater quality 
2

R
educe litter 

3
Infrastructure supports biodiversity

4
S

upport understanding of R
iver Tham

es habitats and ecology
5

M
inim

ise carbon footp
rint

6
R

eduction in lorry m
ovem

ents 

Health, Safety 
and Wellbeing

7
A

spire to have no m
ajor incidents

8
R

aise standard of health, safety and w
ellbeing inductions

9
S

upervisors trained in health and safety above industry norm
s

10
P

rom
ote new

 occupational health standards and p
ractices

11
Lorry and vulnerable road users’ initiatives

12
Introduce a health &

 safety com
m

unication standard 
13

Im
p

rove health &
 safety for river transport w

orkers

Economy

14
P

rovide sew
erage system

 that supports grow
th

15
R

em
ove the risk of EU

 im
posed infraction !nes

16
C

reate m
ore than 4,000 direct, sustainable jobs 

17
C

reate an engaged and com
petitive supply chain 

18
D

em
onstrate support for London and U

K
 econom

y
19

90%
 of excavated m

aterial rem
oved by river

20
S

upport skills through Tham
es S

kills A
cadem

y
21

E
ncourage m

odernisation of m
arine equipm

ent
22

S
upport river infrastructure such as enhanced river w

alls
23

S
upport S

M
E’s w

ith their procurem
ent process

24
O

ffer sustainable em
ploym

ent 
25

S
upport tunnelling and U

nderground C
onstruction A

cadem
y

26
S

hare our innovations to bene!t future p
rojects

27
E

ncourage innovation through p
rocurem

ent
28

E
ncourage com

m
ercial innovation and shared risk

29
S

upport 30 days of invoice – support fair paym
ent charter

30
S

upport ethical sourcing in the supply chain

People

31
M

W
C

 em
ployees live in the borough at each drive site

32
M

W
C

 em
ployees live in local boroughs w

ithin each contract area
33

E
m

ployees to live in 14 boroughs directly affected by the w
orks 

34
E

m
ployees to live in London, K

ent or E
ssex for river w

orkers
35

S
upport the London Living W

age
36

A
ppoint skills &

 em
ploym

ent m
anagers

37
P

rom
ote job security through supply chain em

ploym
ent 

38
C

reate em
ploym

ent opportunities for the w
orkless

39
C

reate an inclusive environm
ent that w

ill enhance diversity 
40

C
reate app

renticeship opportunities
41

S
upport the S

TE
M

 program
m

e
42

P
rovide teaching &

 learning resources
43

W
ork w

ith charities to em
ploy one ex-offender per 100 staff 

44
S

igni!cant reduction in health risks from
 w

ater borne pathogens
45

Inspire people to engage and reconnect w
ith the river 

Place

46
D

esign p
rinciples to increase num

ber of trees
47

A
dditional and enhanced public space available to the public

48
E

nhance the Tham
es path

49
C

onnect people of reduced m
obility w

ith the river 
50

H
eritage interp

retation strategy and public art strategy
51

C
ollaborate w

ith other developers to enhance local space
52

D
evelop sustainable m

aintenance strategies for new
 public realm

53
C

ontractors local com
m

unity investm
ent activities 

54
Tidew

ay com
m

unity investm
ent activities 

“It’s great that Tidew
ay has sought 

sustainable finance support for a  
m

ajor construction project, there w
ill  

be lots to learn from
 this. I’ve also been 

pleased to see Tidew
ay w

orking w
ith  

the Environm
ent Agency to im

prove  
our understanding of m

easuring  
the im

pact of w
ork against the U

N
’s 

S
ustainable D

evelopm
ent G

oals.”

E
m

m
a H

ow
ard B

oyd  
C

hair of the E
nviro

nm
ent A

g
ency
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W
ho W

e A
re &

 W
hat W

e D
o
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LIV
E

R
IN

G
 W

ITH
 PA

R
TN

E
R

S
O

ur delivery partners include our P
rogram

m
e  

M
anager (P

M
), three consortia know

n as the M
ain 

W
orks C

ontractors (M
W

C
s) and our S

ystem
 Integrator. 

W
e have an experienced and com

petitive supply chain 
w

ith the right incentives in place and strong inform
ation 

links, so w
e can share lessons learned that enable us  

to best deliver the project.

R
o

le
C

o
ntracto

rs

P
rog

ram
m

e 
M

anag
er

• Jacobs

W
est C

o
ntract

B
M

B
 Jo

int Venture
•  B

am
 N

uttall Ltd

• M
organ S

indall P
lc

• B
alfour B

eatty G
roup Ltd

C
entral C

o
ntract

FLO
 Jo

int Venture
•   Ferrovial A

grom
an U

K
 Ltd

• Laing O
’R

ourke 
C

onstruction Ltd

E
ast C

o
ntract

C
V

B
 Jo

int Venture
• C

ostain Ltd

• V
inci C

onstruction  
G

rands P
rojets

• B
achy S

oletanche Ltd

S
ystem

 Integ
rato

r
• A

m
ey O

W
R

 Ltd

O
U

R
 S

H
A

R
E

H
O

LD
E

R
S

 
O

ur shareholder groups are represented on  
our B

oard, enabling them
 to support decision 

m
aking and provide im

portant project oversight 
and governance. They bring w

ith them
 extensive 

experience of investing in and m
anaging a w

ide 
range of infrastructure assets in the U

K
 and 

overseas, know
ledge that supports us in  

the delivery of the project. 
S

ince Licence A
w

ard, our S
hareholders  

have invested £1.3bn. C
lose to half the total  

equity has com
e from

 U
K

 investors, including  
m

any pension funds, giving 3 m
illion of U

K
  

pension holders a stake in Tidew
ay.

W
e w

ork closely w
ith Tham

es W
ater and they have  

a team
 co-located at our of!ces. Tham

es W
ater is 

responsible for im
portant elem

ents of the overall project 
and w

ill ultim
ately operate the system

 in conjunction 
w

ith its netw
ork. 

Tidew
ay has an alliance com

prising Tidew
ay, Tham

es 
W

ater, the M
W

C
s and the S

ystem
 Integrator and is 

governed by an A
lliance A

greem
ent. This incentivises 

collaboration tow
ards achieving the construction aim

s, 
m

ilestones and outcom
es, including the objective of 

m
eeting overall cost challenges. 

“Tidew
ay m

eets all  
of m

y expectations,  
it is a great com

pany  
to w

ork for.”
S

taff survey 2019

C
oncrete segm

ents to create 
the m

ain tunnel being delivered 
to TB

M
 M

illicent at K
irtling S

treet 
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W
ho W

e A
re &

 W
hat W

e D
o

C
onsenting bodies and 

delivery partners
K

ey G
overnm

ent and regulatory 
stakeholders

C
om

m
unities directly im

pacted 
by construction

C
ategory

R
egular C

om
m

unity 
Liaison W

orking G
roup m

eetings

Letter drops about w
orks

Q
uarterly new

sletters

C
om

m
unity Inform

ation C
entres

D
edicated w

eb pages  
and other com

m
unications

Q
uarterly Tham

es Tidew
ay  

Tunnel Forum

B
ilateral m

eetings

A
nnual stakeholder survey

Q
uarterly Liaison  

C
om

m
ittee m

eeting  
(including Tham

es W
ater)

C
hannel

Ind
ep

end
ent C

hairm
an  

of T
id

ew
ay R

ep
o

rting G
ro

up,  
a group set up to oversee stakeholder 
reporting. It also oversees the IC

P
 

and IC
C

.

Ind
ep

end
ent C

hairm
an fo

r T
T

T 
Fo

rum
.

Independent services available to 
support stakeholders, w

hich include:
Independent A

dvisory S
ervice (IA

S
):  

O
ffers independent help and support  

to stakeholders living and w
orking 

close to our construction sites.

Ind
ep

end
ent C

om
p

ensation 
P

anel (IC
P

): O
versees and determ

ines 
claim

s m
ade under any of the  

non-statutory com
pensation policies.

Ind
ep

end
ent C

om
p

laints 
C

om
m

issioner (IC
C

): A
ssists 

stakeholders w
ho are not satis!ed w

ith 
the IC

P
’s response regarding a claim

.

Ind
ep

end
ent Technical  

A
ssesso

r (ITA
): The ITA

 review
s 

Tidew
ay and Tham

es W
ater 

reporting to the Liaison C
om

m
ittee.

Independent roles and assurance

A
t a local level, w

e ensure that the com
m

unities w
e  

are w
orking in are kept up to date on the w

orks taking 
place, progress being m

ade and potential im
pacts. 

There are dedicated com
m

unity relations team
s in each 

of the three delivery areas, w
ith C

om
m

unity Inform
ation 

C
entres at the three m

ain drive sites. These spaces 
allow

 us to engage w
ith the com

m
unity via inform

al 
drop ins, m

eetings and presentations, school visits and 
em

ploym
ent opportunity w

orkshops. O
ur site-based 

com
m

unity relations team
 and 24-hour helpdesk  

m
ean that w

e are alw
ays accessible to our neighbours. 

In delivering a m
ajor infrastructure project across 

London w
e recognise the im

portance of engagem
ent, 

transparency and trust. To support the project,  
w

e have established a range of independent parties 
and roles for each of our stakeholder groups.  

TH
E

 D
E

LIV
E

R
Y

 M
O

D
E

L
The Tham

es Tidew
ay Tunnel has an innovative delivery m

odel, w
hich w

as established to  
attract private sector capital to !nance infrastructure and deliver value for m

oney to custom
ers. 

These include independent assessors of project 
inform

ation, C
hairs for stakeholder groups and 

bodies for advice, com
plaints and com

pensation. 
W

e engage w
ith other stakeholders including local 

authorities and other consent granting bodies.  
The independently chaired Tham

es Tidew
ay Tunnel 

Forum
 m

eets quarterly w
ith attendees from

 local 
authorities and other statutory organisations. 

The R
ight H

onourable N
ick R

aynsford C
hairs 

Tidew
ay’s R

eporting G
roup, w

hich brings together 
the three independent stakeholder bodies for  
   the project (IC

P, IC
C

, T
T

T Forum
). E

ach of the 
stakeholder functions is independently chaired  
and reports annually to the R

eporting G
roup  

about their activities. The reports are available 
on Tidew

ay’s w
ebsite.

E
N

G
A

G
IN

G
 W

ITH
 O

U
R

 E
X

TE
R

N
A

L PA
R

TN
E

R
S

W
e listen to our stakeholders’ view

s, residents and businesses based close to our 
construction sites; local councillors, M

P
s and M

em
bers of the London A

ssem
bly;  

as w
ell as organisations including local authorities, the G

reater London A
uthority, 

the Environm
ent A

gency, the D
epartm

ent for Environm
ent, Food and R

ural A
ffairs  

(D
efra), and the P

ort of London A
uthority. 

It includes a bespoke regulatory fram
ew

ork, w
ith  

a contingent G
overnm

ent S
upport P

ackage, w
hich 

recognises the unique nature of Tidew
ay’s business. 

This fram
ew

ork provides a revenue stream
 during both 

the construction and operational periods. R
evenues  

are billed and collected on our behalf by Tham
es W

ater 
from

 its w
astew

ater custom
ers and passed to Tidew

ay. 

For the period until 2030, our revenues are calculated 
according to the fram

ew
ork set out in our Licence, 

w
hich is prim

arily based on a percentage return  
(2.497 per cent) on the regulatory value of our com

pany 
(R

egulatory C
apital Value or R

C
V

). From
 2030, w

e 
expect to be regulated in line w

ith the rest of the w
ater 

industry, w
ith price control review

s every !ve years.

S
takeholder

Residen
ts

SCHOOLS
BUSIN

ESSES 
& LOCAL

SERVICES

STAK
EHOLDERS ALSO IN

CLUDE
Landow

ners, asset ow
ners

& Local authorities

“Tidew
ay continues to take a proactive approach to engaging w

ith its stakeholders, including  
people w

ho are directly affected by project activities. The three independent bodies provide  
expert feedback as w

ell as external review
 and challenge to the project team

 w
hich Tidew

ay fully 
engages w

ith. This year the bodies’ activities have increased, in line w
ith the increase in project activity. 

Tidew
ay has been responsive, open to feedback and has resolved issues in a tim

ely m
anner.”

The R
ig

ht H
o

nourab
le N

ick R
aynsfo

rd 
C

hair of Tid
ew

ay’s R
ep

o
rting G

roup
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6.3
Increase w

ater-use 
efficiency

6.6
P

rotect and restore 
w

ater-related 
ecosystem

s

11.6
R

educe the adverse 
environm

ental 
im

pact of cities
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B
eckton S
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age

Treatm
ent W
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A
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The Lim
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connection
tunnel 

G
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connection
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K
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Falconbrook P
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C
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K
irtling S
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S
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C
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H
eathw
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um
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tation

1
212

A
lbert Em
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ent Foreshore 

1
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Victoria Em
bankm

ent Foreshore 
14

B
lackfriars B

ridge Foreshore 
15

C
ham

bers W
harf

1
7

B
ekesbourne S

treet
2
2

A
bbey M

ills P
um

ping S
tation

2
3

B
eckton S

ew
age Treatm

ent W
orks

2
4

K
ing Edw

ard M
em

orial P
ark Foreshore

2
1

G
reenw

ich P
um

ping S
tation

2
0

D
eptford C

hurch S
treet

1
9

Earl P
um

ping S
tation

1
8

M
ain tunnel drive site

C
S

O
 site

S
hort connection tunnel drive site

Long connection tunnel drive site

M
ain tunnel reception site 

S
ystem

 m
odi!cations

M
ap key

M
ain tunnel

C
onnection tunnels

Lee Tunnel

D
rive direction

W
est w

orks site

C
entral w

orks sites

East w
orks site

The Tunnel R
oute

Travelling from
 w

est to east London, 
the m

ain tunnel w
ill be 25km

 long.  
Tw

o connection tunnels w
ill be 

4.6km
 and 1.1km

 long.

25
kilom

etres long

The m
ain tunnel w

ill have an internal 
diam

eter of 6.5 m
etres betw

een A
cton 

S
torm

 Tanks and C
arnw

ath R
oad 

R
iverside. It w

ill have a 7.2 m
etre 

internal diam
eter at A

bbey M
ills 

P
um

ping S
tation. The G

reenw
ich 

connection tunnel w
ill have a 5 m

etre 
internal diam

eter and Frogm
ore 

connection tunnel w
ill be 2.6 m

etres.

7.2
m

etres w
ide

The tunnel needs to fall one m
etre 

every 790 m
etres so it can be 

self-cleaning. S
tarting from

  
30 m

etres deep at A
cton S

torm
 

Tanks, it w
ill !nish 66 m

etres deep  
at A

bbey M
ills P

um
ping S

tation.

66m
etres deep

C
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M
ain tunnel drive site

C
S

O
 site

S
hort connection tunnel drive site

Long connection tunnel drive site

M
ain tunnel reception site 

S
ystem

 m
odi!cations

M
ap key

M
ain tunnel

C
onnection tunnels

Lee Tunnel

D
rive direction

W
est w

orks site

C
entral w

orks sites

East w
orks site

TH
A

M
E

S
 TID

E
W

AY
 TU

N
N

E
L

The 25km
 tunnel beneath London, the 

‘super sew
er’, w

ill run from
 the A

cton 
S

torm
 Tanks in W

est London to the Lee 
Tunnel at A

bbey M
ills in E

ast London,  
w

ith m
ost of the tunnel being under the 

R
iver Tham

es. The "ow
 from

 over 30 
com

bined sew
er over"ow

s (C
S

O
s) w

ill  
be diverted from

 the sew
erage netw

ork 
into the m

ain tunnel, w
here it w

ill "ow
  

by gravity to the existing Lee Tunnel.  
From

 there it w
ill run to the Tidew

ay 
P

um
ping S

tation, to be pum
ped to 

B
eckton sew

age treatm
ent w

orks.

The m
ain tunnel construction uses 

Tunnel B
oring M

achines (TB
M

s) in four 
drives from

 three m
ain sites, Fulham

 in 
the W

est, B
attersea in the C

entral section 
and B

erm
ondsey in the E

ast, w
ith tw

o 
additional connection tunnel-drive sites. 
A

dditional w
orks w

ill intercept the C
S

O
s 

and connect them
 to the m

ain tunnel.
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TH
E

 TIM
E

LIN
E

A
fter w

e w
ere aw

arded our Licence, w
e agreed a baseline schedule w

ith our M
W

C
s that m

et the Licence  
date for com

pleting the project, w
hich w

e call the C
urrent R

egulatory B
aseline. There are four m

ain stages.

There are four m
ain stag

es

• M
o

b
ilisatio

n of the M
W

C
s 

This started off site, w
ith m

obilisation  
of people, the start of detailed design 
w

ork, consenting applications and 
procurem

ent of subcontractors and 
m

aterials. M
oving on site as these 

activities progressed, construction 
sequencing w

as !nalised, and the 
enabling Tham

es W
ater W

orks  
w

ere com
pleted.

• S
ystem

 A
ccep

tance p
erio

d 
This w

ill be an 18 to 36 m
onth proving 

period. The LT
T w

ill be operated  
across a variety of storm

 conditions,  
to dem

onstrate that it ful!ls the project 
requirem

ents. O
nce this is com

plete, 
Tham

es W
ater w

ill becom
e responsible 

for m
aintaining the near-ground 

structures and assets. Tidew
ay w

ill  
retain responsibility for the shafts and 
tunnel structures and ensure the T

T
T  

is available to allow
 "ow

 to pass to the 
Lee Tunnel. This involves inspecting the 
deep tunnels and shafts, w

hich w
e 

expect to do on a ten-yearly cycle, 
perform

ing any m
aintenance as required.

• C
o

nstructio
n  

This includes excavating deep shafts  
at the three drive sites and each C

S
O

 
interception shaft, follow

ed by tunnelling, 
tunnel secondary lining, installing 
m

echanical and electronic equipm
ent, 

and architectural and landscaping w
orks.

• C
o

m
m

issio
ning 

A
ll the w

orksites and tunnels w
ill be 

connected to the London Tidew
ay 

Tunnels (LT
T

) system
 and tested.  

O
nce this is com

plete, the M
W

C
s hand 

over the Tham
es Tidew

ay Tunnel (T
T

T
) 

W
orks to Tidew

ay. A
t this stage, the 

M
W

C
s’ activities w

ill be com
plete, and 

the contractors w
ill be dem

obilised.

C
U

R
R

E
N

T R
E

G
U

L
ATO

R
Y

 B
A

S
E

LIN
E

The outline schedule rem
ains representative of the project and its overall progress, although as w

e 
deliver the project w

e have m
ade and w

ill continue to m
ake som

e changes to speci!c site schedules.

The Tim
eline

A
erial view

 of B
lackfriars B

ridge Foreshore. 
The new

 public space created here w
ill  

be nam
ed B

azalgette Em
bankm

ent 

R
eg

ulato
ry b

aseline tim
eline (F

Y
)

2015/16
2016/17

2017/18
2018/19

2019/20
2020/21

2021/22
2022/23

2023/24
2024/25

2025/26
2026/27

Licence A
w

ard

M
obilisation*

C
onstruction**

 
S

hafts

 
M

ain tunnels

 
Tunnel secondary lining

C
om

m
issioning

H
andover

S
ystem

 A
cceptance period

A
cceptance

*  M
obilisation activities show

n from
 Licence A

w
ard to the start of C

onstruction at the three m
ain d

rive sites.  
A

dd
itional m

obilisation activities continue throughout construction (i.e. consents, procurem
ent). 

**  The gap b
etw

een shafts and com
m

issioning reflects the need to com
plete add

itional construction activities  
after shafts are com

plete, prior to the start of com
m

issioning (i.e. air m
anagem

ent system
s, structures, landscaping).
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O
ur B

usiness M
odel

The Value W
e A

dd
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S
TA

K
E

H
O

LD
E

R
 VA

LU
E

LO
N

D
O

N

•  R
econnecting London  

w
ith the R

iver Tham
es

•  E
nsuring that w

e leave  
a positive legacy for London

• D
eveloping the river econom

y 

E
N

V
IR

O
N

M
E

N
T

•  A
 positive im

pact on the tidal  
R

iver Tham
es

•  E
nsuring, w

here w
e can, that w

e 
reduce our environm

ental im
pact

O
U

R
 P

E
O

P
LE

•  A
 unique and innovative  

project w
ith a focus on  

learning and developm
ent

•  A
 safe and inclusive w

orkplace

•  A
 com

petitive and fair com
pensation 

package that incentivises delivery  
and rew

ards success

C
O

M
M

U
N

ITIE
S

•  P
roviding a river that locals  

deserve and can use

•  E
nhanced local landscapes for 

reclaim
ed land and public art

B
ILL P

A
Y

E
R

S

•  Finance the project ef!ciently, 
m

inim
ising im

pact on Tham
es  

W
ater bill payers

IN
V

E
S

TO
R

S

•  A
n appropriate return  

on investm
ent

S
U

P
P

LY
 C

H
A

IN

•  Industry and supply chain w
ith  

the right incentives across each  
of our three contract areas

•  P
roviding opportunities for 

com
panies and for w

orkers to 
develop skills and gain experience

•  Industry leading innovations that  
are shared via i3P

Purpose 
W

HAT W
E DO

Tidew
ay is building the 

Tham
es Tidew

ay Tunnel 
under the R

iver Tham
es  

– creating a healthier 
environm

ent for London  
by cleaning up the city’s 
greatest natural asset, 
now

 and for the 
foreseeable future.

Our values 
HOW

 W
E DO IT 

C
O

LLA
B

O
R

ATIV
E

 P
R

O
C

E
S

S
E

S
  

Tidew
ay and Tham

es W
ater collaborate closely, w

hile  
w

e m
aintain an experienced, com

petitive supply chain 

S
ee page 30 to find out m

ore

S
TA

K
E

H
O

LD
E

R
 FO

C
U

S
  

W
e aim

 to build enduring relationships w
ith governm

ent, local authorities, 
our neighbours, partners, suppliers and others w

e im
pact 

S
ee page 40 to find out m

ore

E
FFIC

IE
N

T FIN
A

N
C

IN
G

 
W

e aim
 to !nance the project as ef!ciently as possible  

to ensure that w
e m

inim
ise our im

pact on bill-payers 

S
ee page 54 to find out m

ore

  S
A

FE
 O

P
E

R
ATIO

N
S

 / D
E

LIV
E

R
Y

  
W

e strive to create and m
aintain a culture of doing things safely or not at all  

S
ee page 26 to find out m

ore

E
FFE

C
TIV

E
 G

O
V

E
R

N
A

N
C

E
, R

E
S

ILIE
N

C
E

 A
N

D
 O

V
E

R
S

IG
H

T  
O

ur risk m
anagem

ent system
s and policy provide  

a clear fram
ew

ork for m
anaging and reporting risks 

S
ee page 77 to find out m

ore

   TA
LE

N
TE

D
 A

N
D

 PA
S

S
IO

N
ATE

 P
E

O
P

LE
  

W
e w

ork to attract, m
otivate, develop and retain the best talent  

S
ee page 46 to find out m

ore

W
e are creating seven 

new
 areas of public land 

in the R
iver Tham

es 

N
ew

  
public spaces

The Tham
es Tidew

ay Tunnel w
ill 

dram
atically reduce C

S
O

 discharges, 
reducing sew

age-related litter  
(and plastics) and im

proving w
ater 

quality in the tidal Tham
es 

O
ur river transport strategy w

ill aim
 to  

keep over 300,000 lorries off London’s 
congested roads, and could produce 

90%
 less C

O
2 than the road equivalent 

C
leaner 

Tham
es

M
ore  

by R
iver

E
nablers

IN
N

O
VATIO

N
 

S
trive for excellence 

in project delivery

R
E

S
P

E
C

T 
For people, places 
and resources

S
A

FE
T

Y
Transform

 the  
health, safety and 
w

ellbeing of all

C
O

LL
A

B
O

R
ATIO

N
 

W
ork together  

as an effective team

LE
G

A
C

Y
 

C
reate a healthier  

future for London



O
ur S

trategy

R
elevant P

rincipal R
isks:

• H
igh im

pact, low
 probability events  

•  R
eputation

O
bjective

W
e w

ant to deliver the Tham
es  

Tidew
ay Tunnel safely at the right quality 

and to best value. Finishing earlier w
ould 

reduce cost, bene!ting bill payers and 
investors, and deliver environm

ental 
bene!ts m

ore quickly and reduce 
disruption to local residents

O
bjective

W
e w

ant to m
aintain a supportive 

environm
ent for delivering the tunnel  

and build a positive reputation w
ith  

our stakeholders. W
e w

ant to continue  
to be a responsible business in all 
that w

e do and dem
onstrate these 

credentials in order to build trust

P
riorities for 2019/20

•  W
orking w

ith the P
rogram

m
e  

M
anager to deliver the best value  

for m
oney schedule possible

•  S
tart to handback areas on com

pletion 
of construction (including architecture 
and landscaping) and w

orksite testing

•  S
ecuring TW

U
L’s com

m
itm

ent, 
through the joint approach, to the 
earliest possible H

andover and 
A

cceptance

•  S
eeking and im

plem
enting all 

appropriate opportunities to  
increase ef!ciency

•  Ensuring that the asset being delivered 
is of the right quality C

om
m

ercial 
status of all three M

W
C

s and S
IC

 
aligned to Tidew

ay’s objectives for 
cost and schedule

R
elevant P

rincipal R
isks:

 • P
rogram

m
e delivery 

• S
upply chain failure 

• H
igh im

pact, low
 probability events 

•  Interfaces w
ith Tham

es  
W

ater infrastructure 
• R

egulatory and political 
• B

rexit

R
elevant P

rincipal R
isks:

• H
ealth, safety and w

ellbeing 

• H
igh im

pact, low
 probability events

P
riority for 2019/20

•  C
ontinue to evolve the capabilities  

of the organisation to support and 
encourage ef!cient delivery through  
a m

otivated and em
pow

ered team

P
riorities for 2019/20

•  M
aintain the C

om
pany C

redit  
rating &

 deliver IR
R

 and shareholder 
distributions in line w

ith the  
!nancing plan 

•   Liquidity and investm
ent m

anagem
ent 

– continue focus on capital 
preservation and liquidity and seek 
to optim

ise return

R
elevant P

rincipal R
isks:

• P
rogram

m
e delivery  

• H
igh im

pact, low
 probability events  

• C
redit risk rating 

• In"ation  
• R

egulatory and political  
• B

rexit

K
ey Long Term

 A
ctivities

Enabling all our delivery partners to  
safely deliver the project m

ore ef!ciently 
and at low

er cost, and using the A
lliance  

to best effect

M
aintaining our focus on delivering a 

high-quality, !t for purpose asset and its 
integration into the w

ider sew
er netw

ork

K
ey Long Term

 A
ctivities

M
aintaining a low

 risk !nancing position 
by preserving our B

aa1/B
B

B
+ credit 

ratings and strengthening !nancing 
sustainability/ ES

G
 perform

ance

M
aintaining appropriate levels of liquidity

D
rive strong !nancial control  

and discipline across the com
pany

To continue to build trust and  
con!dence w

ith our stakeholders 
through high quality reporting, 
engagem

ent and assurance

O
ptim

ise our cost of !nance to  
increase our return to shareholders

O
bjective

W
e are targeting zero fatalities or serious 

injuries, off or on-site. W
e w

ill achieve  
this by setting new

 standards for health, 
safety and w

ellbeing. This is the right 
thing to do for those involved, as w

ell  
as im

proving productivity and reducing 
the chance of delays or stoppages 

P
riorities for 2019/20

•  C
ontinue to reinforce H

S
W

 
perform

ance in the construction  
phase w

ith consistent strong 
perform

ance in all areas but  
speci!cally high-risk activities  
including m

arine and tunnelling.

•  D
evelop an effective H

S
W

 strategy  
that is !t for the future w

ith a speci!c 
focus on m

anaging M
EIC

A
 installation 

and w
orksite testing &

 com
m

issioning 
risks safety critical operations) are  
in line w

ith our requirem
ents

K
ey Long Term

 A
ctivities

A
 H

S
W

 program
m

e w
hich is recognised 

as transform
ational in com

parison to 
previous projects

D
elivering H

S
W

 the ‘R
ightW

ay’, in line  
w

ith the delivery program
m

e, veri!ed  
by appropriate assurance

M
aintain a focus on H

ealth &
 W

ellbeing  
to achieve relative parity w

ith S
afety 

D
rive for an equivalent high level of H

S
W

 
perform

ance in the m
arine environm

ent

O
bjective

W
e aim

 to deliver ef!cient  
sustainable !nancing and !nancial 
risk m

anagem
ent, w

hich m
inim

ises 
our cost of capital and supports 
our investm

ent grade credit rating

Health, Safety  
&

 W
ellbein

g
SCHEDULE, COST  
&

 QUALITY
Vision

, Legacy  
&

 Reputation
Com

pan
y  

&
 People

Fin
an

cin
g

O
bjective

A
 high-perform

ing, m
otivated  

and engaged w
orkforce w

ill deliver 
better value and help us recruit  
and retain people

K
ey Long Term

 A
ctivities

R
einforcing values and behaviours

M
aintaining our com

m
itm

ent to diversity

P
roviding training and developm

ent 
and succession planning

O
ffering com

petitive term
s and 

conditions, bene!ts and incentive

D
elivering system

s, processes and tools 
to support an effective organisation

M
aintaining a clear strategy for 

preserving organisational capability 
in critical roles

P
riority for 2019/20

•  C
ontinue to ensure our stakeholder 

engagem
ent program

m
e supports 

ef!cient delivery of the project

•  Evolve the narrative and prepare our 
‘successful delivery’ plan w

ith the end 
point in m

ind. Includes engagem
ent 

w
ith Tham

es W
ater to agree a joint 

approach to com
m

s, engagem
ent  

and C
orporate R

esponsibility to  
the end of the project

R
elevant P

rincipal R
isks:

• H
igh im

pact, low
 probability events  

• R
eputation

K
ey Long Term

 A
ctivities

To ensure continued good relations  
w

ith stakeholders including the consent 
granting bodies

P
rom

ote the Tidew
ay story  

to a broad range of audiences

C
ontinue to deliver legacy com

m
itm

ents

A
ddress the needs and concerns  

of our neighbours

W
ork w

ith the end in m
ind to have  

a structured ‘successful delivery’ 
com

m
unications and engagem

ent plan, 
w

hich includes a clear narrative

Tidew
ay has m

ade significant  
progress to deliver the Tham

es 
Tidew

ay Tunnel in line w
ith its purpose, 

vision, values and com
pany objectives 

to deliver for all our key stakeholders.

Looking ahead the E
xecutive Team

  
and B

oard have review
ed and developed 

targets and aspirations for 2020/21.  
This process involved signi!cant B

oard 
engagem

ent in the !rst few
 m

onths of 
2020. D

ue to the tim
ing of our business 

plan it w
as not possible to capture the 

potential im
pact of C

O
V

ID
-19. It w

as 
im

portant how
ever to continue to  

provide an overall fram
ew

ork for delivery. 
W

e recognise that w
e w

ill need to review
 

and revise our strategy and targets  
during the year as the potential im

pact  
of the virus on the project and the  
w

ider environm
ent for delivery becom

es 
clearer. Looking ahead C

O
V

ID
-19 is  

still im
pacting our perform

ance. W
e w

ill 
continue to develop w

ays of w
orking 

during this period w
ith the safety of  

those involved on the project and public 
health rem

aining param
ount.

D
uring the B

oard review
 process,  

w
e re"ected on our perform

ance during 
this year including stakeholder feedback, 
the external environm

ent and the phase  
of the project. W

e restructured our  
team

s introducing a new
 C

om
pletion  

and H
andover D

irectorate to provide  
the right focus for the rem

ainder of the  
project as w

e passed the half w
ay m

ark. 
Furtherm

ore, w
e re"ected on the changes 

in the external environm
ent including the 

D
ecem

ber 2019 G
eneral E

lection w
hich 

established a m
ajority C

onservative 
G

overnm
ent, providing certainty on the 

m
edium

-term
 political environm

ent and 
greater short-term

 clarity on leaving the 
European U

nion as w
ell as O

fw
at’s Final 

D
eterm

ination w
hich provides funding  

and incentives for Tham
es W

ater’s role  
on the project.
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E
xcavation of the m

ain tunnel passed the halfw
ay m

ark in February,  
w

hile 16 of the project’s 21 shafts have been fully excavated. 

The year also saw
 the peak in river transport on the project, w

ith 3.3m
 tonnes of m

aterial m
oved by river, avoiding 

400,0000 H
G

V journeys. The health safety and w
ellbeing of everyone on the project rem

ains a top priority and 
there have been no m

ajor injuries or signi!cant incidents relating to construction or m
arine operations to date.

O
ur P

erform
ance

O
ur stakeholder research show

ed continued positive attitudes tow
ards Tidew

ay and con!dence 
in the project. P

ositive sentim
ent am

ong stakeholders and the public w
as 93 per cent and  

75 per cent respectively of those surveyed, com
pared w

ith 92 per cent and 73 per cent in 2018. 

O
ur em

ployee survey show
ed our perform

ance rem
ains strong w

ith 73 out of 74 questions 
show

ing an increase in positive scores internally and against U
K

 benchm
arks. W

e are 
proud that in 57 questions w

e outperform
 the industry norm

s.

E
xtending our sustainable !nance platform

 and continuing to assess our perform
ance  

against the S
ustainable D

evelopm
ent G

oals. S
&

P
 G

lobal R
atings com

pleted an E
nvironm

ental, 
S

ocial and G
overnance (ES

G
) Evaluation of Tidew

ay w
ith a score of 74/100 and our culture  

w
as deem

ed ‘excellent’. 

A
ccident Frequency R

ates (A
FR

) 
continue to be encouraging, w

ith our  
key m

easures dow
n from

 last year. 

In February w
e m

arked com
pletion of  

half of the ‘super sew
er’, w

ith 12.5km
  

of the new
 tunnel constructed.

O
ur p

erfo
rm

ance d
uring the year includ

ed
:

O
U

R
 R

E
S

P
O

N
S

E
 TO

  
TH

E
 C

O
V

ID
-19 PA

N
D

E
M

IC
The overriding consideration in anything that w

e  
do m

ust be the health, safety and w
ellbeing of our 

w
orkforce and those that w

e affect. Follow
ing that,  

our objective is to m
inim

ise the overall im
pact on 

outturn cost to protect the interests of investors and  
bill payers to the greatest extent possible. Tidew

ay has 
responded quickly, in line w

ith H
M

G
’s guidance and to 

protect the safety of those involved on the project and 
the w

ider public safety. W
e continue to seek to provide 

the best environm
ent for overall project delivery in the 

interest of all stakeholders including bill-payers.
S

ince the m
iddle of M

arch 2020 the C
O

V
ID

-19 
pandem

ic has had a profound im
pact on the delivery  

of the Tidew
ay P

roject. W
e took action quickly as 

governm
ent advice em

erged on the need to change 
our w

orking practices. B
etw

een 13 M
arch and 17 A

pril 
w

e m
oved from

 2,800 people w
orking on site or in 

of!ces to 150 across our 21 sites. In early A
pril w

e 
started R

eadiness R
eview

s ensuring only those 
activities that could be restarted safely and in line w

ith 
H

M
G

 guidance w
ould be undertaken. S

taff have been 
able to w

ork from
 hom

e and w
e have supported them

 
to do this w

hilst continuing to provide m
any aspects  

of our H
ealth, S

afety and W
ellbeing program

m
e online. 

W
hen the lockdow

n period w
as extended w

e identi!ed 
som

e roles that could be furloughed and agreed w
ith 

those staff the arrangem
ent to do so, this w

as a 
challenging decision but the right one as it w

as the 
support needed for those affected.

W
ith a few

 critical exceptions, m
ost w

orks and 
sites w

ere shut dow
n w

ithin a m
atter of days. S

ocial 
distancing and other m

easures w
ere introduced so 

critical w
orks w

here possible w
ere able to continue 

safely. W
e agreed w

ith the M
W

C
s paym

ent m
easures 

in the !rst few
 days to support our supply chain and 

w
e started detailed planning w

ithin the !rst m
onth to 

consider how
 and w

hat w
orks could be restarted at 

each site. W
e continue our com

m
ercial discussions 

w
ith M

W
C

s and are w
orking together to ensure they 

can operate in the m
ost effective w

ay possible.
W

e engaged w
ith our shareholders and independent 

non-executive directors im
m

ediately to discuss our 
approach. The support and engagem

ent of our 
stakeholders has been critical during this tim

e to 
ensure that our decision m

aking is w
ell inform

ed  
and considers the interests of all our stakeholders.

W
ith a few

  
critical exceptions 
m

ost w
orks and 

sites w
ere shut 

dow
n w

ithin a 
m

atter of days. 

In the spring of 
2020, Tid

ew
ay 

installed ‘thank you’ 
signage across its 
sites for N

H
S

 staff 
and key w

orkers 

Looking into the m
ain 

tunnel at K
irtling S

treet 
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H
ealth, S

afety &
 W

ellbeing

H
ealth and W

ellb
eing

Tidew
ay is actively engaged in prom

oting and 
im

proving the H
ealth and W

ellbeing of our 
w

orkforce as w
ell as m

itigating the health risks 
associated w

ith our w
orks. In addition to several 

project-w
ide initiatives throughout the year, Tidew

ay 
has also focussed on continuous im

provem
ent 

w
ith our supply chain to ensure w

e prom
ote parity 

betw
een health and safety. 

R
ecog

nitio
ns includ

e w
inning:

Y
   B

est M
ental W

ellbeing S
trategy 

(Few
er than 1000 staff)’

Y
   B

est Leadership and C
ulture  

in W
ellbeing 

 
 R

ew
ard &

 E
m

p
loyee B

enefi
ts A

ssociatio
n  

(R
E

B
A

) W
ellb

eing A
w

ard
s 2020.

For the second year running, Tidew
ay achieved  

third place in the m
edium

-sized business category 
at V

italityH
ealth’s ‘B

ritain’s H
ealthiest W

orkplace’. 
The V

italityH
ealth survey report noted the positive 

im
pact of our m

anagers and leaders on supporting 
their colleagues’ w

ellbeing, w
hich w

as signi!cantly 
higher than our industry benchm

ark. W
e w

ill use  
the !ndings to further develop our health and 
w

ellbeing program
m

e. 

P
erfo

rm
ance

W
e are pleased to report that w

e have had no m
ajor 

injuries or signi!cant incidents relating to m
arine 

operations to date. O
verall, the program

m
e’s three 

day A
ccident Frequency R

ate (A
FR

-3) has rem
ained 

below
 other large infrastructure projects at sim

ilar 
phases of construction. W

e had !fteen lost tim
e 

incidents in the year, of w
hich eight injuries resulted 

in over-seven-day absences. W
e rem

ain com
m

itted 
to doing things better and, having investigated these 
lost tim

e incidents and im
plem

ented the resultant 
lessons learned, w

e continue to strive to im
prove  

as w
e progress further into the project. 

R
ig

htW
ay

R
ightW

ay is our approach to establish a 
w

orking environm
ent that allow

s individuals to:

• plan ahead, 

• challenge,

• continually strive to do things better, and 

• reinforce a positive H
S

W
 culture through  

effective leadership.

The ‘R
ightW

ay in D
elivery’ initiative continues to  

provide an opportunity for site team
s to show

case 
innovations and good practices against Tidew

ay’s 
H

ealth, S
afety and W

ellbeing strategy. S
ite team

s 
prepare m

onthly subm
issions to highlight their current 

best practices, for w
hich the best subm

ission is 
recognised in each pillar. Q

uarterly, the w
inning site 

team
 is presented w

ith an aw
ard by the C

lient H
S

W
 

D
irector and P

rogram
m

e D
irector.

The initiative w
as a collaborative developm

ent by the 
P

roject M
anagers and the M

W
C

 team
s. W

e celebrate 
good practices on site, prom

ote enthusiastic ow
nership 

by the site team
s and encourage them

 to consider and 
adopt best practices from

 other sites. 

2019/20 M
easure

O
bjective

W
e are targeting zero fatalities or serious  

injuries, off or on-site. W
e w

ill achieve this by 
setting new

 standards for health, safety and 
w

ellbeing. This is the right thing to do for those 
involved, as w

ell as im
proving productivity and 

reducing the chance of delays or stoppages. 

P
riority for 2019/20

•  R
einforce H

S
W

 perform
ance in the  

construction phase w
hich show

s im
provem

ent 
in com

parison to previous projects 

•  Ensure the M
W

C
s’ m

arine operations  
(including other safety critical operations)  
are in line w

ith our requirem
ents

M
aintain strong H

SW
 P

erform
ance

Targ
et

A
ctual

S
afety record 
better than  

recent m
ajor 

projects/industry 
leading

O
n 

Track

Targ
et

A
ctual

N
um

ber of m
ajor injuries

0
0

*  D
efinitions:

  M
ajo

r Injuries: any serious injury that results in p
erm

anent 
d

isability, long-term
 m

ed
ical problem

s or shortened life 
exp

ectancy (i.e. life changing).
  A

FR
-3: 12-m

onth rolling average, p
er 100,000 hours  

w
orked, of injuries w

hich occurred as a result of w
ork 

activities and resulted in m
ore than three d

ays lost tim
e  

for the ind
ivid

ual involved. E
xclud

es R
oad-Traffic accid

ents  
to ensure alignm

ent w
ith R

ID
D

O
R

 2013.
  A

FR
-7: as above, for over seven d

ays lost tim
e for the  

ind
ivid

ual involved. E
xclud

es R
oad-Traffic accid

ents to 
ensure alignm

ent w
ith R

ID
D

O
R

 2013. Injuries contributing  
to A

FR
-7 w

ill autom
atically b

e includ
ed in A

FR
-3. 

M
arine O

perations 
S

ignificant incidents
Targ

et
A

ctual

0
0

N
um

ber of reportable accidents*
A

ccident Frequency R
ate 3 (A

FR
-3)

0.11
Targ

et
A

ctual

0.00

0.10
Targ

et
A

ctual

0.00
A

ccident Frequency R
ate 7 (A

FR
-7)
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H
ealth, S

afety &
 W

ellbeing

Fatig
ue M

anag
em

ent 
D

uring the year w
e focused on fatigue m

anagem
ent  

as one of the highest risks associated w
ith 24-hour, 

seven-days-a-w
eek construction. W

e w
ill share our 

!ndings w
ith the industry on how

 Tidew
ay has m

anaged 
fatigue, draw

ing from
 research conducted previously  

on Tidew
ay by Loughborough U

niversity. W
e have been 

able to highlight the best practice on the project and 
im

prove our m
onitoring process for m

easuring the 
im

pact of fatigue and w
ill be looking to introduce  

further im
provem

ents w
ithin 20/21.

K
ey lesso

ns learned includ
ed

:

•  C
lients specifying shift requirem

ents in  
contract docum

ents w
ill positively in"uence 

risk m
anagem

ent.

•  R
ecognition that there is no such thing as a  

perfect shift pattern. There w
ill be variation 

betw
een individuals in their preferences and 

tolerances of different shift patterns.

O
ccupatio

n H
ealth Insp

ectio
ns (O

H
I)

The O
H

I is used to record both positive and negative 
observations related to occupational health on site  
for exam

ple, noise and vibration, m
anual handling, 

C
O

S
H

H
 (C

ontrol of S
ubstances H

azardous to H
ealth) 

and therm
al com

fort and lighting is also included for 
tunnelling w

orks. W
e have evolved our approach,  

w
ith supervisors and engineers now

 leading the 
inspections w

hich is m
ore ef!cient w

hen com
bined  

w
ith a coaching program

m
e w

ith our O
ccupational 

H
ygienists. W

e are planning further ef!ciencies and 
revisions such as a task-based approach m

oving  
aw

ay from
 a w

hole-site approach. 

M
ental H

ealth
M

ental H
ealth of the w

orkforce continues to be a m
ajor 

driver for the project. It has been supported w
ith the 

M
ates in M

ind program
m

e, M
ental H

ealth First A
iders, 

M
ental H

ealth First A
ider N

etw
orks, M

ental H
ealth 

focused R
ightw

ay Lives and initiatives and local 
services such as M

IN
D

, the m
ental health charity. 

Tidew
ay’s Transform

ing H
ealth and S

afety G
roup 

(TH
S

G
) set up the M

ental H
ealth W

orking G
roup 

(M
H

W
G

) w
ith the sole purpose of gaining insights from

 
the business to help inform

 w
hat actions w

e need to 
take, both now

 and in the future, to im
prove m

ental 
health at Tidew

ay (and w
ider industry). 

Initiatives includ
e:

• The pledge board - for M
ental H

ealth A
w

areness 
W

eek w
e provided all sites w

ith a re-useable pledge 
board to ‘positively change the w

ay w
e think and act 

about m
ental health’. These boards w

ere used at 
toolbox talks, start of shift brie!ngs and initiatives to 
raise aw

areness on m
ental health.

• ‘I’m
 in your corner’ cam

paign w
hich coincided w

ith 
‘Tim

e to Talk D
ay 2020’ encouraged everyone to have 

a conversation about m
ental health. The cam

paign 
shone a spotlight on the project’s 167 m

ental health 
!rst aiders.

• C
ollaborated w

ith M
ates in M

ind on a pilot m
anagerial 

course for m
anagers/supervisors across the project 

ready to launch project-w
ide in 2020/21.

• E
ngaged the M

W
C

s to bring together their supply 
chain to share lessons learned from

 Tidew
ay’s 

approach to m
ental health and support the sm

aller 
com

panies as they em
bark on the sam

e journey. 

E
m

p
loyer’s P

roject Ind
uctio

n C
entre (E

P
IC

)
W

e established our innovative induction program
m

e, 
EP

IC
, in 2015/16 and it has been w

idely recognised  
as industry leading. EP

IC
 is a m

andatory, one-day 
im

m
ersive induction course, using actors and a 

structured m
anagem

ent training approach to help  
every individual understand w

hat w
e w

ant to achieve 
and how

 w
e can all w

ork together to m
ake Tidew

ay  
the safest and healthiest project yet. To date, over 
20,700 people have attended the program

m
e.  

This includes people w
orking on Tidew

ay and from
 

other interested com
panies, w

hich supports our aim
  

of being transform
ational and further im

proving health 
and safety in the w

ider construction industry.

The EP
IC

 centre is available for external industry 
days to prom

ote the ground-breaking and im
m

ersive 
EP

IC
 experience to the w

ider industry. E
xternal clients 

w
ho have utilised EP

IC
 include Low

er Tham
es C

rossing, 
Joseph G

allagher, A
ssociated B

ritish P
orts, B

erkeley 
H

om
es, N

etw
ork R

ail, A
m

ey R
ail, N

EB
O

S
H

, P
LA

  
and Tarm

ac.
EP

IC
 Logistics, is an induction course designed  

to provide H
G

V drivers on Tidew
ay w

ith a visceral 
experience of a fatal incident. The induction highlights 
the im

pact that a chain of poor decisions can have on 
health and safety and show

s the consequences of such 
an incident for those not directly involved in it. To date, 
EP

IC
 Logistics has been undertaken by 1,013 drivers. 

This supports our M
ore by R

iver strategy w
hich has 

already signi!cantly reduced vehicle m
ovem

ents.
 

“I’m
 delighted that H

ead A
bove 

W
ater now

 has pride of place 
at N

orthfleet. At this site w
e’re 

putting a lot of effort into 
raising aw

areness of m
ental 

health issues. W
e’re definitely 

going about things the right 
w

ay here, and I’m
 proud of 

w
hat w

e’re doing.”
P

hil D
up

ree  
Log

istics and Tranship
m

ent 
M

anag
er fo

r Tid
ew

ay

S
culptor S

teuart P
adw

ick created a 
gigantic “H

ead A
bove W

ater” sculpture  
to stand as a sym

bol of com
passion  

and positivity for those w
ho have com

e 
through, or are still confronting, m

ental 
health issues.

The 9 m
etre-tall structure, originally  

for M
ental H

ealth W
eek 2018, w

as 
relocated to our N

orth"eet site that 
provides m

aterials and logistical support 
for Tidew

ay. The N
orth"eet team

 are 
passionate about im

proving m
ental health 

and installed it as an access point onto 
site and added literature and m

ental health 
m

aterial for the site team
 and visitors. 

Furtherm
ore, the site includes a herb 

garden, a greenhouse m
ade from

 reused 
w

ater bottles and a pizza oven, as w
ell  

as vegetable patches, seating areas 
overlooking the Tham

es and a disused 
shipping container has been 
transform

ed into a gym
.

FO
C

U
S

 O
N

  
M

E
N

TA
L H

E
A

LTH
  

H
E

A
D

 A
B

O
V

E
 W

ATE
R

Find out m
ore ab

out the  
H

ead A
b

ove W
ater sculp

ture

https://youtu.be/m
uM

x6oW
4N

cA

3.6
R

educe traffic 
accidents

3.9
R

educe deaths and 
illness from

 pollution
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S
chedule, C

ost &
 Q

uality

P
erfo

rm
ance

O
ur focus continues to be achieving the highest levels 

of safety, the best schedule possible and the m
ost 

ef!cient use of the river w
hich all serve our am

bition 
to deliver the tunnel at the low

est possible cost. 
O

ur construction progress has been good in the 
period and broadly in line w

ith the challenging project 
targets w

e set ourselves. W
hilst the safe delivery now

 
is im

portant so is the focus on delivering the w
hole 

program
m

e to safe handover in 2024. This focus has 
highlighted the key interfaces relating to the tunnelling 
and secondary lining operations at our C

arnw
ath R

oad 
and C

ham
bers W

harf drive sites. A
s the program

m
e 

has evolved w
e have constantly m

onitored these key 
interfaces and are now

 able to m
ake strategic decisions 

on how
 they should best play out, w

hich has resulted  
in an increase to our cost estim

ate by £100m
 and 

extended the program
m

e by three m
onths. W

e have 
therefore updated our cost estim

ate to £3.9bn and 
H

andover to Q
uarter 2 2024.

O
ur aim

 is to be in a position to handback parcels  
of land as soon as the project no longer requires the 
use of the land. O

ur team
s have developed strategies 

this year for each site and are in a position w
here sites 

can be handed back as soon as required.
W

ith T
W

U
L w

e have developed a joint approach to 
handover and com

m
issioning. This strategic docum

ent 
is being used as a fram

ew
ork for both com

panies to 
plan future activities and ensure that they are correctly 
resourced. O

ur joint effort has set good foundations  
to w

ork together over the com
ing years so w

hen w
e 

com
plete construction both parties are ready to bring 

the tunnel into service.
W

e have continued to search for w
ays to deliver the 

project m
ore ef!ciently and during the year w

e have 
found and realised savings of £122m

. A
n additional 

£33m
 has been identi!ed and w

e are w
orking to  

realise these savings.

C
o

nstructio
n Q

uality
The level of non-conform

ance and re-w
ork on 

the project has rem
ained at a satisfactory level.  

C
onstruction quality is the responsibility of the M

ain 
W

orks C
ontractors (M

W
C

s) w
ho self-certify their  

w
orks. This self-certi!cation is overseen through  

regular surveillance by the P
rogram

m
e M

anager.  
Further technical assurance is provided by inspections 
from

 Tidew
ay’s N

EC
 S

upervisor team
 w

ith regular 
oversight by the C

hief Technical O
f!cer. A

ll aspects 
of Tidew

ay’s Q
uality M

anagem
ent S

ystem
 are subject 

to regular E
xecutive review

 and internal audit and 
are certi!ed through external accreditation to 
International S

tandards.
These levels of assurance provide the project  

w
ith a robust fram

ew
ork to drive construction quality 

com
pliance and enable an integrated approach for 

dealing w
ith quality related issues.

C
om

m
ercial

In line w
ith the provisions of the m

ain w
orks contracts  

each of the M
W

C
s target prices have been adjusted to 

re"ect C
om

pensation Events (risks retained by Tidew
ay). 

This is in accordance w
ith the N

EC
 3 contract under 

w
hich the M

W
C

s are appointed. 
The prim

ary areas of change to the M
W

C
s relates 

to !nalisation of the construction and program
m

e 
interfaces including the introduction of incentives for 
ef!cient delivery and the settlem

ent of outstanding 
claim

s in respect of entitlem
ent to target price 

adjustm
ent for historical events. 

In line w
ith norm

al practice, w
e have allocated 

contingency to re"ect the increase in target prices.  
The revised cost estim

ate for the project incorporates 
appropriate contingency for the rem

aining expected 
risk on the project.

*  Tid
ew

ay’s elem
ent of the program

m
e in outturn prices (b

ased  
on current inflationary exp

ectations), up to S
ystem

 A
cceptance. 

O
fw

at has set a regulatory b
aseline of £3.1bn (in 2014/15 prices) 

W
hich is eq

uivalent to £3.4bn in outturn prices). 

O
bjective

W
e w

ant to deliver the Tham
es Tidew

ay Tunnel 
safely at the right quality and to best value. 
Finishing earlier w

ould reduce cost, bene!ting bill 
payers and investors, and deliver environm

ental 
bene!ts m

ore quickly and reduce disruption  
to local residents.

P
riorities for 2019/20

•  W
orking w

ith the P
rogram

m
e M

anager  
to deliver the best value for m

oney  
schedule possible

•  B
e in a position to handback sites or  

parts of sites on com
pletion of construction 

including architecture and landscaping  
and w

orksite testing

•  D
evelop our relationship w

ith TW
U

L to 
support ef!cient delivery and deliver to the 
joint plan for com

m
issioning and handover 

•  S
eeking and im

plem
enting all appropriate 

opportunities to increase ef!ciency

•  Ensuring that the asset being delivered  
is of the right quality

Targ
et

Fo
recast (2019)

D
elivery against the regulatory 

baseline – cost*

£3.4
bn

£3.9
bn

D
elivery against the regulatory 

baseline – schedule
Targ

et
Fo

recast

H
andover 

by quarter 
one 2024

H
andover 

by quarter 
tw

o 2024

2019/20 M
easure
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3.6
R

educe traffic 
accidents

S
aving 10,000 

tonnes of C
O

2 
em

m
isions

400,000
few

er
H

G
V

 journey

200,000
few

er
H

G
V

 arrivals

This year has seen the peak of river transport use on 
Tidew

ay w
hilst supporting the construction of three 

m
ain tunnel drives, shafts and connection tunnels. 

Tidew
ay is investing £54m

 in its M
ore by R

iver strategy, 
w

hich has been developed to reduce the num
ber of 

H
G

Vs needed to deliver the project. 
The project’s use of the river over the period has 

avoided carrying 2.4m
 tonnes of m

aterial on London’s 
roads, bringing the total to 3.3m

 tonnes transported by 
river. To date, our M

ore by R
iver S

trategy has avoided 
400,000 H

G
V journeys, w

hich has led to the avoidance 
of m

ore than 10m
 H

G
V road m

iles and approxim
ately 

10,000 tonnes of C
O

2 .

M
O

R
E

 B
Y

 R
IV

E
R

Tidew
ay continued to support the 

developm
ent of the river econom

y 
w

ith 416,000 tonnes of additional 
m

aterials being transported under 
the M

ore by R
iver strategy, bringing 

the total to 650,000 tonnes.  
The benefits of the river strategy 
w

as prom
oted in a cam

paign called 
#E

veryB
oatC

ounts and as part  
of an education resource available 
via our tunnelw

orks platform
.

S
chedule, C

ost &
 Q

uality

A
 barge filled w

ith spoil from
 Tidew

ay’s 
tunnelling operation passing through the 

P
ool of London as it leaves the city 

For every barge used to transport m
aterial...

100 lorries w
ere kept off the road

A
t least 90

% of the 
m

aterial excavated  
from

 our tunnels w
ill  

be exported by river. 

11.6
R

educe the adverse 
environm

ental 
im

pact of cities

To date, our river strategy has resulted in...
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Hammersmith Pumping Station

Barn Elms

Dormay Street

King George’s Park

Carnwath Road Riverbank

Acton Storm Tanks

11m
 35m

15m
 36m

6m
36m

9m
23m

12m
26m

25m
49m

M
ain Tunnel A

0 Ch

3045 Ch

4740 Ch

6000 Ch

6800 Ch

UVRU(!7
6946 Ch

Putney Embankment Foreshore

6m
40m

5426 Ch

Excavated

Excavated

Excavated

Excavated

Excavated

Excavated

Excavated

D
ropshaft D

iam
eter                 

D
ropshaft D

epth to base level
D

ropshaft D
iam

eter                 
D

ropshaft D
epth to base level

W
E

S
T A

R
E

A

The W
est team

 are building 8.5km
 of tunnel w

hich 
com

prises 6.5km
 of m

ain tunnel and a 2km
 connection 

tunnel from
 K

ing G
eorges P

ark to C
arnw

ath R
oad.

There has been good progress across the sites w
ith all 

seven shafts excavated and signi!cant progress of our 
tunnel boring m

achines (TB
M

s). O
ur TB

M
 R

achel has 
been constructing the m

ain w
estern part of the super 

sew
er and TB

M
 C

harlotte has been constructing the 
Frogm

ore C
onnection Tunnel. 

A
t our m

ain drive site at C
arnw

ath R
oad, TB

M
  

R
achel w

as successfully low
ered into the shaft in  

A
pril 2019, and began tunnelling in M

ay. R
achel is  

now
 over half-w

ay through her 6.5km
 journey from

 
C

arnw
ath R

oad to A
cton S

torm
 Tanks. 

In M
arch, D

orm
ay S

treet saw
 TB

M
 C

harlotte being 
low

ered into the shaft w
here she then successfully 

com
pleted her drive to K

ing G
eorge’s P

ark in O
ctober, 

w
hich is part of the 1.1m

 Frogm
ore C

onnection Tunnel. 
In N

ovem
ber, C

harlotte w
as rem

oved from
 the K

ing 
G

eorge’s P
ark shaft and transported back to D

orm
ay 

S
treet by road before being re-low

ered. S
he is now

 
continuing her drive tow

ards our m
ain drive site at 

C
arnw

ath R
oad R

iverside w
here she is due to arrive  

later this year. The K
ing G

eorge’s P
ark part of the 

connection tunnel is currently being secondary lined, 
and this section w

ill be com
plete in sum

m
er 2020.  

A
t both D

orm
ay S

treet and K
ing G

eorge’s, the 
reinforced concrete underground structures required for 
diverting sew

age into the tunnel are being constructed.
O

ur P
utney E

m
bankm

ent Foreshore site has com
e a 

long w
ay in the past year. W

e com
pleted the excavation 

of the 36m
 deep shaft and the rectangular 9m

 deep 
penstock cham

ber. W
e also com

pleted the 135m
 high 

level connection tunnel using a pipe-jacking technique 
from

 the penstock cham
ber under the G

rade II listed 
P

utney B
ridge, w

here it w
ill intercept the C

S
O

. 

O
ur H

am
m

ersm
ith site w

as the !rst on the project to 
com

plete its 297m
 long connection tunnel, w

hich w
ill 

lead into the m
ain super sew

er. A
dditionally, the site 

has com
pleted the secondary lining to the 

connection tunnel, and the shaft. In 2020, the Vortex 
G

enerator w
ill be arriving to site in late spring to be 

installed into the shaft – the !rst across the project. 

Further m
ilesto

nes includ
e:

• E
xcavation of the interception cham

ber  
at H

am
m

ersm
ith; 

• C
onstruction of the low

er level connection  
tunnel at P

utney;

• C
om

pletion of the spray concrete lining  
of the shaft at A

cton;

• A
t B

arn E
lm

s, excavation and prim
ary lining of the 

36m
 shaft w

as com
pleted in O

ctober 2019 w
ith 

pipe-jack w
ork started in February this year. 

Local E
ng

ag
em

ent 
W

e needed to close part of P
utney B

ridge for  
24 hours in February 2020 to lift our pipe-jacking 
m

achine out of the foreshore w
here it had com

pleted 
its connection tunnelling. The team

 w
orked closely 

w
ith key stakeholders including the London B

orough 
of H

am
m

ersm
ith and Fulham

, Transport for London 
and the London B

orough of W
andsw

orth to ensure 
m

em
bers of the public w

ere inform
ed in advance 

and the w
ork w

as carried out safely and on tim
e. 

S
chedule, C

ost &
 Q

uality
P

rogress by area

D
esign Intent

In P
rogress

X and Y-A
xis are 

exaggerated for 
grap

hical rep
resentation.

D
ates in b

rackets are  
taken from

 the M
arch  

2018 R
isk B

ased 
B

aseline. C
om

plete

Tunnel B
ore M

achine

C
utter H

ead

S
hield

K
ey

N
o

te

P
utney B

ridge w
as closed in February 2020 to allow

 a 
pip

e-jacking m
achine to b

e lifted from
 Tid

ew
ay’s site nearby
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C
E

N
TR

A
L A

R
E

A

The C
entral team

 are w
orking across all eight 

construction sites, each of w
hich have started 

or com
pleted excavating their shaft structure. 

In total, there are nine shafts in C
entral w

ith tw
o 

at H
eathw

all P
um

ping S
tation. B

ase slabs have 
been installed in the bottom

 of !ve of the nine shafts,  
m

arking com
pletion of the prim

ary lining. S
haft 

excavation is ongoing at Falconbrook P
um

ping S
tation 

and C
rem

orne W
harf. A

t B
lackfriars B

ridge Foreshore, 
excavation of the shaft has paused until tunnel boring 
m

achine (TB
M

) U
rsula has com

pleted her drive as 
the tunnel passes directly below

 the shaft. 

The w
estbound 5km

 long tunnel drive 
from

 K
irtling S

treet to C
arnw

ath R
oad  

w
as safely com

pleted in N
ovem

ber 2019 
as M

illicent becam
e the first TB

M
 on the 

project to com
plete her section of the 

m
ain tunnel. This entire stretch of tunnel 

w
as com

pleted w
ithout a lost-tim

e 
incident, totalling over 2.3m

 w
ork hours. 

TB
M

 U
rsula, launched in M

arch 2019, has com
pleted 

over 4.4km
 from

 K
irtling S

treet and reached the shaft  
at the B

lackfriars B
ridge Foreshore site w

here w
e w

ill 
change the cutting tools and com

plete other essential 
m

aintenance before she continues deep below
 east 

London to com
plete her journey at C

ham
bers W

harf.
A

t our B
lackfriars B

ridge Foreshore site our  
3,500-tonne culvert structure is taking shape w

ithin  
the cofferdam

. A
ll concrete pours to create the w

alls  
of the structure have been com

pleted. Later in 2020  
the cofferdam

 w
ill be "ooded and the culvert "oated 

along the R
iver Tham

es to be connected to the Fleet 
C

S
O

 located underneath B
lackfriars B

ridge. 
 

S
chedule, C

ost &
 Q

uality
P

rogress by area

Further m
ilesto

nes achieved includ
e:

• O
ver 1,000,000 tonnes of tunnel spoil rem

oved 
from

 K
irtling S

treet by barge;

• C
om

pleted the m
itigation on the C

helsea W
harf 

building next to the C
rem

orne W
harf site, w

hich 
enabled shaft excavation to begin in January 2020;

• C
om

pleted the prim
ary lining of the connection  

tunnel betw
een the shaft and the m

ain tunnel at  
A

lbert E
m

bankm
ent in January 2020;

• C
om

pleted the prim
ary lining of the 42m

 culvert  
tunnel betw

een the tw
o shafts at H

eathw
all  

P
um

ping S
tation and com

pleted the shorter  
culvert at Falconbrook P

um
ping S

tation;

• Installed the support structure w
ithin the Low

-Level 
S

ew
er at V

ictoria E
m

bankm
ent, w

hich allow
s 

construction to be carried out w
ithout causing 

dam
age; w

hich allow
ed the rem

oval of the service 
subw

ay and old river w
all structures above the  

sew
er, to enable sew

er interception;

• C
om

m
enced secondary lining of connection  

culverts at A
lbert E

m
bankm

ent and H
eathw

all 
P

um
ping S

tation.

Excavated

Excavated

Excavated

Falconbrook 
Pumping Station

Cremorne 
Wharf Depot

Chelsea 
Embankment
Foreshore

Heathwall 
Pumping Station

Heathwall 
Pumping Station
(Interception Shaft)

Kirtling 
Street

Albert
Embankment
Foreshore

Victoria
Embankment
Foreshore

Blackfriars
Bridge
Foreshore

M
ain Tunnel B

M
ain Tunnel C

8030 Ch  

9177 Ch

10959 Ch

11944 Ch

12308 Ch

13251 Ch

15181 Ch

16443 Ch

Secondary Lining 
from

 Blackfriars

9m
 44m

D
ropshaft D

iam
eter                 

D
ropshaft D

epth to base level

Excavated

Excavated

Excavated

Excavated

Secondary Lining 
from

 C
arnw

ath

8m
 47m

12m
 47m

30m
56m

16m
 53m

10m
 26m

16m
 50m

13m
 54m

22m
 60m

D
ropshaft D

iam
eter                 

D
ropshaft D

epth to base level

Excavated
D

esign Intent

In P
rogress

X and Y-A
xis are 

exaggerated for 
grap

hical rep
resentation.

D
ates in b

rackets are  
taken from

 the M
arch  

2018 R
isk B

ased 
B

aseline. C
om

plete

Tunnel B
ore M

achine

C
utter H

ead

S
hield

K
ey

N
o

te
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A

S
T A
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A

The East team
 continue w

orking on !ve of the six construction sites.  
W

e have com
pleted shaft excavation on four sites and are getting 

ready to m
ove onto the tunnelling phase of w

orks.

S
chedule, C

ost &
 Q

uality
P

rogress by area

A
t K

ing Edw
ard M

em
orial P

ark w
e have been 

constructing the 74m
 deep shaft w

alls w
ith shaft 

excavation due to start in the sum
m

er. W
orks to our 

rem
aining sixth site at A

bbey M
ills has been brought 

forw
ard to re"ect know

ledge gained from
 the set-up of 

other sites across the project and w
ill now

 start in 2021.
A

t C
ham

bers W
harf, the m

ain drive site, the 60m
 

deep shaft excavation w
as com

pleted in June. A
 m

onth 
later the team

 successfully com
pleted a large scale 

concrete pour to construct the shaft’s base slab, this 
saw

 approxim
ately 1,500m

3 of concrete poured over  
a 36-hour period, m

arking a m
ajor m

ilestone for the 
project. The concrete m

ix for the base slab contained 
the highest volum

e of cem
ent alternative used to date, 

75%
 of the cem

ent w
as replaced w

ith G
G

B
S

 (G
round 

G
ranulated B

last-furnace S
lag a by-product from

 the 
blast-furnace industry) w

hich m
eant that cem

ent only 
m

ade up 5%
 of the total volum

e of the m
aterial* – 

signi!cantly reducing its carbon footprint.
C

ham
bers W

harf m
et another m

ilestone by  
being the !rst site on the project to com

plete  
secondary lining to the shaft. This used slipform

 
technology w

hich is a system
 of concrete form

w
ork  

that is raised vertically to allow
 concrete to be poured 

in a continuous process. The site is now
 getting ready 

to see the arrival of our TB
M

 S
elina, w

ith tunnelling 
due to start shortly afterw

ards.
  

Further m
ilesto

nes achieved includ
e:

• S
trengthening w

orks and deep soil m
ixing to im

prove 
poor ground conditions at K

ing Edw
ard M

em
orial 

P
ark w

ere com
pleted in autum

n 2019;

• A
t D

eptford C
hurch S

treet, w
e com

pleted the 
excavation of the shaft w

hich w
as alm

ost 60m
 deep, 

this included the construction of the shaft base slab. 
W

orks are progressing w
ith the construction of  

the C
S

O
; 

• E
arl P

um
ping S

tation saw
 the com

pletion of the  
54m

 deep shaft excavation. The team
 are now

  
w

orking on sew
er diversion w

orks;

• The acoustic enclosure w
as com

pleted at our 
G

reenw
ich P

um
ping S

tation site, enabling us to 
com

plete shaft excavation, the shaft w
as com

pleted 
w

ith a 3m
 thick base slab. The team

 then constructed 
a 26m

 long tunnel via a sprayed concrete m
ethod 

w
hich w

ill house the TB
M

 prior to launch; 

• A
t G

reenw
ich P

um
ping S

tation, the site has been set 
up to receive the G

reenw
ich C

onnection Tunnel TB
M

. 
A

t the P
hoenix W

harf side of the site, w
e have alm

ost 
com

pleted installing the slurry treatm
ent plant and 

dredging w
orks to D

eptford C
reek are w

ell underw
ay. 

D
redging w

ill m
axim

ise the tidal "ow
 of the creek, 

m
eaning m

ore barges w
ill be able to gain access 

resulting in m
ore m

aterial being taken aw
ay by river. 

*  The bind
ing com

ponent w
hich includ

es the cem
ent is only 20%

 of the entire volum
e of the concrete.

M
ain Tunnel D

G
reenw

ich C
onnection Tunnel

25150 Ch

21900 Ch

23900 Ch

Greenwich
Pumping
Station

Abbey
Mills
Pumping
Station

25m
72m

D
ropshaft D

iam
eter                 

D
ropshaft D

epth to base level
20m
75m

17m
64m

17m
60m

17m
62m

Deptford
Church
Street

Earl 
Pumping
Station

Chambers 
Wharf

King 
Edward
Memorial 
Park
Foreshore

D
ropshaft D

iam
eter                 

D
ropshaft D

epth to base level

24300 Ch

19620 Ch

21233 Ch

Excavated

Excavated

Excavated

Excavated

D
esign Intent

In P
rogress

X and Y-A
xis are 

exaggerated for 
grap

hical rep
resentation.

D
ates in b

rackets are  
taken from

 the M
arch  

2018 R
isk B

ased 
B

aseline. C
om

plete

Tunnel B
ore M

achine

C
utter H

ead

S
hield

K
ey

N
o

te

9.4
A

dopt clean and 
environm

entally 
sound technologies
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V
ision, Legacy &

 R
eputation

P
erfo

rm
ance

Tidew
ay’s public engagem

ent and com
m

unication is 
a vital w

ay of m
aintaining trust in the project and 

ensuring w
e continue to be publicly accountable.  

This year our aim
 has been to build greater aw

areness 
of the Tidew

ay project and its bene!ts w
ith public-

facing cam
paign com

m
unications and greater levels 

of com
m

unity and stakeholder outreach activity.
O

ur annual stakeholder research show
ed continued 

positive attitudes tow
ards Tidew

ay and con!dence  
in the project. P

ositive sentim
ent am

ong stakeholders 
and the public w

as 93 per cent and 75 per cent 
respectively of those surveyed, com

pared w
ith  

92 per cent and 73 per cent in 2018. 

“Tidew
ay’s reputation rem

ains incredibly 
im

pressive, am
ong the best (if not the 

best) score of key large businesses 
Populus tracks. Engagem

ent w
ith 

stakeholders rem
ains extrem

ely strong.”
R

esearch ag
ency P

o
p

ulus

Tidew
ay aim

s to be a responsible business in  
all that it does, delivering the highest standards of 
sustainability to create a long-term

 legacy for London. 
Tracking progress against our 54 legacy com

m
itm

ents 
is how

 w
e m

easure our perform
ance.

B
usiness In The C

om
m

unity’s annual ‘Insights’ 
report on responsible business standards in the U

K
  

in 2019-20 selected Tidew
ay as an exam

ple of best 
practice in ‘G

ood W
ork and Inclusive G

row
th’ for  

our support for people w
ith convictions. 

E
ng

ag
em

ent
W

ith the project’s increased visibility and activity on site 
and on the river, w

e continued w
ith our efforts to engage  

w
ith stakeholders through site visits, brie!ngs, events and 

R
iver Tham

es boat tours. O
n our 24-hour helpdesk w

e 
saw

 a 20 per cent increase in contacts com
pared to last 

year, rising to 5,874. A
round 10 per cent of these w

ere 
com

plaints, the m
ajority of w

hich related to noise and 
vibration issues. The rest of the enquiries w

ere on a  
broad range of topics from

 job opportunities to site  
visit requests. The Tham

es Tidew
ay Tunnel Forum

,  
w

hich brings together Tidew
ay’s key stakeholders 

including local authorities and other delivery partners, 
continued to m

eet quarterly and w
e held 42 C

om
m

unity 
Liaison W

orking G
roup m

eetings for local residents and 
stakeholders. W

e continued w
ith our ‘R

iver Tim
es’ 

new
sletter w

hich is m
ailed directly to our closest 

neighbours and w
e also ran a survey for this group to 

seek view
s on how

 our sites are m
anaged and how

 w
e 

com
m

unicate. M
ore than 600 responses w

ere received 
w

ith m
any positive com

m
ents as w

ell as feedback that 
local team

s have been able to act upon, for exam
ple  

about site lighting. 
Tidew

ay strives to engage and excite the public  
about the bene!ts and progress of the super sew

er, to 
create a sense of pride and responsibility for cleaning up 
London’s river and bring to life the stories of the people 
w

orking on the project. Through a variety of channels, w
e 

w
ere able to deliver our m

essaging across som
e of the 

largest m
edia platform

s available. O
ur m

essages told 
Tidew

ay’s story from
 our com

m
itm

ent to caring for  
our people’s m

ental health - for exam
ple through our  

‘In your C
orner’ cam

paign, w
hich am

assed a social m
edia 

audience of m
ore than 100,000; to highlighting our use  

of the river rather than road to deliver the project through 
our #E

veryB
oatC

ounts social m
edia cam

paign w
hich 

reached an audience of m
ore than 350,000. W

e continue 
to innovate in our com

m
unications, aim

ing to reach 
people w

ho have been historically m
ore dif!cult to 

engage, such as younger audiences. O
ur ‘Engineer w

ith 
M

e’ careers cam
paign w

hich targeted school leavers, 
reached nearly 330,000 social m

edia users during 
N

ovem
ber 2019. O

ur video content, focusing on the 
Tidew

ay team
 as m

uch as the construction w
ork itself, 

has driven our interaction on social m
edia, w

hich this  
year increased substantially, for exam

ple our LinkedIn 
follow

ing increased by 38 per cent.
* S

cience, Technology, E
ngineering, M

athem
atics (S

TEM
)

** Includ
es Tid

ew
ay and M

W
C

 staff

S
upport from

 S
takeholders

Targ
et

A
ctual

N
o m

aterial 
schedule im

pact 
as a result of 
stakeholder 
intervention

93
%

positive

2019/20 M
easure

O
bjective

W
e w

ant to create a supportive environm
ent 

for delivering the tunnel and build a positive 
reputation w

ith our stakeholders. Looking after 
our neighbours and stakeholders is the right  
thing to do. It also reduces the scope for delays, 
so w

e can deliver the tunnel’s bene!ts as soon 
as possible.

P
riority for 2019/20

•  R
e!ne our stakeholder engagem

ent  
program

m
e in a structured and targeted  

w
ay to support ef!cient delivery of tunnelling 

operations and handover.
Targ

et 
A

ctual

P
ercent of live legacy 

com
m

itm
ents on track

75
%

91
%

1
 in 39

Targ
et FTE

A
ctual FTE

1
 in 50

A
pprentices per project staff

M
o

nthly A
verag

e

Targ
et (p

er 3 FTE
) 

A
ctual (p

er 3 FTE
)

1 hour

S
TE

M
* volunteer hours 

per project staff**

3.8 hours
3,094 ho

urs in to
tal

Targ
et (p

er 3 FTE
)

A
ctual (p

er 3 FTE
)

1 hour

C
om

m
unity volunteer hours 

per project staff**

5.2 hours
6,674 ho

urs in to
tal

no im
pact
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‘R
iver reco

nnectio
n’ com

m
unity partnership

s - 
Tham

es21 and Lo
nd

o
n Youth R

ow
ing

Tham
es R

iver W
atch, a collaboration betw

een Tidew
ay 

and environm
ental charity Tham

es21 found that about 
2,000 com

m
unity volunteers had collected alm

ost 
100,000 plastic bottles from

 the Tham
es foreshore 

since 2016, alm
ost 50 per cent of them

 w
ater bottles. 

This included 1,732 on one day in O
ctober during  

the annual ‘B
ig C

ount’ at 17 sites along the river. 
E

nd-of-year surveys show
ed that 95 per cent of 

volunteers feel they have a m
uch better aw

areness 
about the im

pact the public’s actions have on the  
river and 76 per cent w

ill reduce their use of plastic  
as a result of their involvem

ent. The program
m

e’s data 
has been used by Tham

es21 to highlight the scale of 
the ongoing issue that has helped them

 cam
paign for 

policy change on single use plastic and for ideas such 
as a bottle deposit return schem

e.
A

ctive R
ow

 is ahead of its target to get 8,000 young 
people active w

ithin four years. B
y M

arch 2020 the 
program

m
e had engaged m

ore than 6,200 young 
people, 42 per cent fem

ale, 68 per cent from
 m

inorities 
and eight per cent w

ith special educational needs.  
A

 total of 19 per cent of participants did not take part 
in any physical activity prior to joining an A

ctive R
ow

 
club and 86 per cent surveyed said their team

w
ork and 

ability to w
ork w

ith others had im
proved, 69 per cent 

reported feeling m
ore relaxed because of row

ing and 
63 per cent believe that on-w

ater row
ing is a fun w

ay  
to connect w

ith their local river/w
aterw

ay. 

C
haritab

le g
iving and the O

arsom
e C

halleng
e 

The O
arsom

e C
hallenge involved 16 crew

s from
 across 

Tidew
ay row

ing 13 m
iles along the Tham

es. The event 
raised m

ore than £34,000 for charity, including funds  
for a new

 com
m

unity boat to encourage disadvantaged 
com

m
unities in the capital to take up row

ing. W
e also 

took part in ‘R
ace the Tham

es’, a 72km
 team

 indoor 
row

ing challenge, and raised £18,000 for London Youth 
R

ow
ing. In total staff raised £48,118 for charity in the 

year and Tidew
ay itself gave £63,664 in charitable 

donations. D
onations supported a social club at 

B
lackfriars for S

outh London C
ares; a sum

m
er 

residential course for care-experienced young people 
for the D

rive Forw
ard Foundation; and a C

hristm
as 

party for current and form
er hom

eless m
en and w

om
en 

in Lew
isham

 for S
ingle H

om
eless P

roject. W
e also gave 

em
ergency donations to these three charities at the end 

of the business year as they struggled w
ith the im

pact 
of the C

O
V

ID
-19 crisis. 

“Tidew
ay’s support alw

ays m
akes a 

pow
erful difference, and it’s especially 

appreciated and valuable now
.”

A
lex S

m
ith  

C
E

O
 of S

outh Lo
nd

o
n C

ares

R
eg

atta Lo
nd

o
n

R
egatta London is the concept of a m

ass participation 
paddle sports event on the R

iver Tham
es w

hich w
ould 

support Tidew
ay’s river reconnection strategy to  

deliver a long term
, sustainable legacy for London. 

S
adly, the inaugural event, w

hich w
as due to take place 

in S
eptem

ber and had attracted 1,300 participants and 
involved m

ore than 40 charities, had to be cancelled  
on safety grounds due to adverse w

eather. Full refunds 
w

ere given to participants and charities w
ho all show

ed 
strong support for the decision to cancel and for the 
potential of the event. Tidew

ay is now
 considering 

options for delivering an event in future years. 

V
ision, Legacy &

 R
eputation

C
ontinued

C
arbo

n 
W

e are com
m

itted to m
inim

ising the carbon footprint  
of our project. W

e have aligned ourselves to the  
W

orld R
esources Institute and the W

orld B
usiness 

C
ouncil for S

ustainable D
evelopm

ent de!nitions  
of S

cope 2 and 3 em
issions*. A

s expected, w
ith 

tunnelling w
ork increasing, S

cope 3 em
issions 

have begun to rise.
To reduce our carbon, w

e are w
orking w

ith our 
supply chain to reduce the em

bedded carbon of 
m

aterials w
hich m

ake up the m
ajority of the 

construction footprint. For exam
ple, the concrete  

m
ixes for the tunnel segm

ents contain betw
een  

27 - 40 per cent cem
ent replacem

ent com
pared to 

the predicted average of 25 per cent in the project’s 
original E

nvironm
ental S

tatem
ent. D

uring the year the 
designers w

orked to m
axim

ise the volum
e of cem

ent 
replacem

ent, either P
ulverised Fuel A

sh (P
FA

) or G
round 

G
ranulated B

last furnace S
lag (G

G
B

S
), in assets, such 

as the baseplug at C
ham

bers W
harf. This achieved a 

cem
ent replacem

ent (P
FA

) of 75 per cent w
hilst 

m
aintaining the concrete’s perform

ance speci!cation.

The total construction carbon (C
A

P
E

X
) consum

ed: 

• S
co

p
e 2: 114 tonnes C

O
2e 

• S
co

p
e 3:  113,357 tonnes C

O
2e and 262,822 tonnes 

C
O

2e project to date. 

A
s tunnelling w

orks continue to increase, the S
cope 3 

totals w
ill rise as predicted. A

t the end of the period,  
w

e have consum
ed 34 per cent of the predicted  

C
A

P
E

X carbon.

*  G
reenhouse gas em

issions are categorised into three groups or 
‘scop

es’ by the m
ost w

id
ely-used international accounting tool, 

the G
reenhouse G

as (G
H

G
) P

rotocol. S
cop

e 1 covers d
irect 

em
issions from

 ow
ned or controlled sources. S

cop
e 2 covers 

ind
irect em

issions from
 the generation of purchased electricity, 

steam
, heating and cooling consum

ed by the reporting com
pany. 

S
cop

e 3 includ
es all other ind

irect em
issions that occur in a 

com
pany’s value chain.

Innovatio
n

Tidew
ay continues to share innovations and best 

practice on the Infrastructure Industry Innovation 
P

artnership (i3P
) P

ortal. Tidew
ay continues to invest  

in innovations w
hich can deliver bene!t to the project 

and to date has invested c.£800k delivering a return on 
investm

ent (R
O

I) of 3.4 to 1 w
ith a forecast R

O
I of over  

8 to 1 by the end of the project The developm
ent of a 

D
ynam

ic N
oise M

onitoring S
ystem

 at Tidew
ay E

ast w
as 

approved at our “D
ragons’ D

en” innovation event in 
2017 after the project leads requested an investm

ent  
of £22k from

 Tidew
ay. This has now

 been successfully 
im

plem
ented, reporting a saving of up to £1m

 in noise 
m

itigation at the C
ham

bers W
harf site.

C
om

m
unity Investm

ent  
and C

haritab
le G

iving 
C

om
m

unity investm
ent and charitable giving are  

crucial to our legacy and engagem
ent aim

s.
Tidew

ay’s com
m

unity investm
ent program

m
e 

bene!ted a total of 225 organisations and 12,185  
people in the year. P

roject staff volunteered a total  
of 6,674 hours, including 3,479 hours volunteered by 
M

W
C

 staff and 3,195 by Tidew
ay, a reduction of seven 

per cent on 2018-19. Tidew
ay’s skilled or professional 

volunteering increased to m
ore than 600 hours.  

This included career m
entoring for young people leaving 

school; pro bono advice for partners on areas such as 
G

D
P

R
 regulations and risk m

anagem
ent; and strategic 

support as trustees from
 m

em
bers of our senior team

.
Tidew

ay and environm
ental charity Tham

es21 w
on  

the ‘C
om

m
itm

ent To The Local C
om

m
unity’ category  

at the B
etter S

ociety A
w

ards and a bronze aw
ard at 

the G
lobal G

ood A
w

ards for our Tham
es R

iver W
atch 

‘citizen science’ partnership; A
ctive R

ow
, our 

partnership w
ith London Youth R

ow
ing to help young 

people to get active through indoor and on-w
ater 

row
ing, w

as shortlisted in the N
ational Lottery 25th 

birthday aw
ards; and for the third year running,  

Tidew
ay !nished in the top 25 of national index G

ivX
, 

w
hich m

easures staff and corporate giving.

17.17
E

ncourage  
and prom

ote 
partnerships

11.6
R

educe the adverse 
environm

ental 
im

pact of cities

9.4
A

dopt clean and 
environm

entally 
sound technologies
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V
ision, Legacy and R

eputation

E
thical S

up
p

ly C
hain

Tidew
ay is com

m
itted to supporting 

ethical sourcing practices in the supply 
chain, including:

• ensuring everyone on the project is paid 
the London Living W

age (LLW
);

• S
M

E
s are paid w

ithin 30 days of invoice 
under the Fair P

aym
ent C

harter;

• staff have job security by w
orking under 

contracts;

• our m
aterials are responsibly sourced; 

• developing a robust M
odern S

lavery  
and H

um
an Trafficking S

tatem
ent. 

The B
uilding R

esearch E
stablishm

ent 
(B

R
E

) re-veri!ed us to their Ethical Labour 
S

ourcing S
tandard (ELS

) (B
ES

 6002) for a 
second year. W

e m
aintained or im

proved 
our level of perform

ance in all categories 
and achieved the highest level, Level 4, 
under the H

um
an R

esources section. 
Tidew

ay rem
ains the only C

lient 
organisation to be veri!ed to the ELS

 and 
m

em
bers of our supply chain, like D

anny 
S

ullivan G
roup, VG

C
 G

roup, R
eliable 

C
ontractors Ltd, Tarm

ac and A
ggregate 

Industries, are all veri!ed to the ELS
. 

In term
s of responsible sourcing of 

m
aterials, w

e have included a requirem
ent 

w
ithin our W

orks Inform
ation that 100%

  
of our key building m

aterials (cem
ent, 

aggregates, steel) m
ust be certi!ed to 

either B
ES

6001 R
esponsible sourcing  

of construction products, C
A

R
ES

 
S

ustainable C
onstructional S

teel (S
C

S
)  

or Eco-R
einforcem

ent as applicable.  
A

ll tim
ber being used on site has to be 

certi!ed as FS
C

 and
/or P

EFC
 standard.  

In 2019/20 the m
aterials procured w

hich 
cam

e from
 certi!ed responsible sources 

(or otherw
ise agreed w

ith the P
roject 

M
anager) ranged from

 97%
 to 100%

 
com

pared w
ith 92%

 to 100%
 in 2018/19.

125 S
TE

M
*  

volunteers

T
he T

id
ew

ay p
roject had

:

3094
hours of S

TE
M

* 
activities

W
ho d

elivered
:

8798
young 
people

To:

E
d

ucatio
nal O

utreach

O
ur supply chain spend 

to date has reached:

c1500
 

co
m

p
anies 

12
 

U
K

 reg
io

ns 

19
 

Lo
nd

o
n B

o
ro

ug
hs 

S
ince Licence A

w
ard 

c95%
 of our supply 

chain spend has been 
w

ithin the U
K

.

O
ur ed

ucatio
n p

rog
ram

m
e is 

in its seventh successful year. 

*  S
cience Technology E

ngineering  
and M

athem
atics

4.3
P

rovide equal access 
for all w

om
en and  

m
en to education

4.4
Increase num

bers  
w

ho have relevant 
em

ploym
ent skills

12.2
A

chieve sustainable 
and efficient use of 
natural resources 

8.7
E

radicate forced 
labour, m

odern 
slavery and  
hum

an trafficking
8.8

P
rotect  

w
orker rights 

P
utney Em

bankm
ent 

Foreshore, w
here this year w

e 
com

pleted the excavation of 
the 36m

 deep shaft
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W
e m

aintained com
pliance w

ith the follow
ing 

international quality standards w
hich enable us 

to operate ef!ciently and identify im
provem

ents 
to how

 w
e w

ork: 

• IS
O

 9001 Q
uality M

anagem
ent; 

• IS
O

 14001:2015 E
nvironm

ental M
anagem

ent, and;

• O
H

S
A

S
 18001: 2007 H

ealth and S
afety.

C
om

pany &
 P

eople

O
bjective

A
 high-perform

ing, m
otivated and engaged 

w
orkforce w

ill deliver better value and help  
us recruit and retain people.

P
riority for 2019/20

•  Evolve the capabilities of the organisation  
to support and encourage ef!cient delivery 
through a m

otivated and em
pow

ered team

* 
Tid

ew
ay em

ployee survey: p
ercentage of favourable responses

 **  Includ
es Tid

ew
ay em

ployees and our program
m

e m
anager.  

84%
 of those eligible took part in the survey.

2019/20 M
easure69

%
Targ

et
A

ctual

64%
  

2018/19
63%

  
2017/18

63
%

E
m

ployee engagem
ent*

This represents the percentage of em
ployees 

com
m

itted to the organisation and w
illing to 

apply discretionary effort in their w
ork – it is 

based on answ
ers to several questions.

“C
ontinue the fantastic w

ork on w
ellbeing 

and m
ental health, it is appreciated and 

m
akes m

e proud to w
ork on the project.”

S
taff E

ng
ag

em
ent S

urvey 2019

This represents the percentage of em
ployees 

w
ell m

atched to their role and w
ho experience 

job conditions that support them
 to perform

 
to their full potential – it is based on answ

ers 
to several questions.

81
%

Targ
et

A
ctual

74
%

E
m

ployee enablem
ent*

71%
  

2018/19
67%

  
2017/18

36
%

Targ
et

A
ctual

40
%

E
m

ployee diversity**
P

ercentage of w
om

en w
ithin 

Tidew
ay at 31 M

arch 2019

34%
  

2018/19
36%

  
2017/18

P
reserving a values driven, skilled, 
diverse and engaged w

orkforce 
Targ

et
A

ctual

S
ubjective

N
/A

  
2018/19

N
/A

  
2017/18

G
reen

Q
uestions

%
  

Favo
urab

le 
%

  
G

eneral  
Ind

ustry N
o

rm

Tidew
ay is open and honest in its com

m
unications w

ith em
ployees

78
%

56
%

I am
 treated w

ith respect as an individual
92

%
79

%

Tidew
ay values and prom

otes diversity
95

%
71

%

P
erfo

rm
ance

O
ur em

ployee survey is now
 in its fourth year and our 

perform
ance rem

ains strong w
ith 73 out of 74 questions 

show
ing an increase in positive scores internally and 

against U
K

 benchm
arks. W

e are particularly proud 
that in 57 questions w

e outperform
 the industry norm

s. 
O

ver the last tw
elve m

onths w
e have focused on 

im
proving internal com

m
unication, w

hich had seen a 
drop in the previous survey, and consequently w

e saw
 

an im
provem

ent of nine percentage points. W
e are proud 

of how
 w

e live and prom
ote our values and m

aintained 
our favourable scores to ‘prom

ote diversity’ and ‘treat 
people w

ith respect’. 

W
e w

ere aw
arded K

orn Ferry’s E
ngaged  

P
erform

ance A
w

ards 2019 for both our E
ngagem

ent 
and E

nablem
ent scores. These survey questions 

form
ed the assessm

ent.

• E
ng

ag
em

ent C
ateg

o
ry: I feel proud to w

ork for  
the com

pany. I w
ould recom

m
end the com

pany  
as a good place to w

ork.

• E
nab

lem
ent C

ateg
o

ry: M
y job m

akes good use  
of m

y skills and abilities. C
onditions in m

y job allow
 

m
e to be about as productive as I can be.

The team
 at K

ing G
eorge’s P

ark follow
ing the 

breakthrough of TB
M

 C
harlotte in O

ctober 2019
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D
iversity and Inclusivity

W
e w

ere proud to m
aintain our exceptionally strong 

E
ngagem

ent survey scores across all aspects of 
diversity, inclusivity and w

ork life balance w
ith 90%

  
of staff agreeing ‘Tidew

ay show
s care and concern for 

its em
ployees’. W

e have rem
ained focused on diversity 

and inclusion although w
e m

issed our gender target for 
the project, ending this year w

ith 36%
 w

om
en against  

a target of 40%
. In a w

orkplace environm
ent that is  

still heavily m
ale dom

inated w
e continue to look at  

w
ays that w

e can attract w
om

en to the industry.  
O

ur recent staff led event for International W
om

en’s 
day, spotlighted w

om
en w

orking on site, and the 
support they receive from

 m
ale colleagues,  

providing role m
odels in non-traditional fem

ale roles. 
W

e continue to provide training to m
anagers to  

support inclusive recruitm
ent and ran w

orkshops on 
C

onscious Inclusion as w
ell as banter in the w

orkplace. 
O

ur em
ployee led diversity forum

, E
ncom

pass 
continues to focus on all aspects of diversity and this 
year, cham

pioned the introduction of a C
arer’s forum

, 
supported by the introduction of !ve days paid leave 
for those w

ho provide care to elderly or disabled 
friends and relatives. W

e also hosted an event for the 
B

lack P
rofessionals In C

onstruction group to provide 
a platform

 for supporting the increased engagem
ent  

of B
A

M
E individuals in the infrastructure sector.

W
om

en into C
o

nstructio
n

W
orking w

ith us, W
om

en into C
onstruction (W

iC
),  

a not for pro!t organisation, has facilitated 41 w
ork 

placem
ents for w

om
en and 30 direct jobs on the 

project. This year 11 w
om

en w
ere offered a w

ork 
placem

ent and nine w
ere directly em

ployed.  
Tidew

ay hosted seven W
iC

 registration events during 
the year attended by 110 w

om
en. Tidew

ay’s w
ork  

w
ith W

iC
 w

as recognised in S
eptem

ber w
hen w

e 
received the aw

ard of M
ost E

ngaged C
lient.

“Tidew
ay is a prestigious engineering 

project, as w
ell as an exceptional 

em
ployer, leading the w

ay in providing 
excellent w

orking conditions.  
The em

phasis on the health and safety  
of all its em

ployees, and the opportunity  
to w

ork flexibly are hugely valued by 
W

om
en Into C

onstruction clients.”
K

ath M
oo

re  
M

B
E

, M
D

 W
iC

2018
2019

2020

H
eadcount  

(as at 31 M
arch 2020)*

Fem
ale

M
ale

Total
Fem

ale
M

ale
Total

Fem
ale

M
ale

Total

B
oard**

2
11

13
2

11
13

1
12

13

S
enior M

anagem
ent

20
33

53
18

22
40

19
23

42

O
ther Em

ployees
153

271
424

128
250

378
125

226
351

Total *
175

315
490

148
283

431
145

261
406

* 
Includ

es Tid
ew

ay em
ployees and our project m

anagem
ent contractors (Jacobs)

**  Includ
es sharehold

er D
irectors

C
om

pany &
 P

eople

8.5
P

rovide decent 
w

ork &
 equal pay

5.1
E

nd discrim
ination 

against all w
om

en 
and girls 

5.5
P

rovide equal 
opportunities  
for w

om
en 

LE
A

N
 IN

  
C

IR
C

LE
S

A
ndy M

itchell our C
EO

 and Julie Thornton our H
R

 
D

irector concluded their “Lean in C
ircles” sessions  

w
ith all Tidew

ay fem
ale em

ployees. These provided 
opportunities for em

ployees to discuss their 
aspirations and seek support from

 their colleagues 
to achieve them

. A
ndy and Julie also held follow

 up 
personal career conversations w

ith several w
om

en 
on the project, they invested tim

e to listen to the 
needs of individuals and understand the support 
that Tidew

ay could provide. 

A
necdotal feedback 

indicated that staff 
appreciated the level of 
com

m
itm

ent the senior 
leadership had show

n by 
personally supporting and 
delivering the sessions. 

A
p

p
ointm

ent of a no
n-executive d

irecto
r  

rep
resenting w

o
rkfo

rce m
atters

In M
arch 2019 the B

oard considered the issue of 
w

orkforce representation and agreed that nom
inating 

a designated non-executive director to represent 
w

orkforce m
atters w

as an effective route to help  
ensure the voice of the w

orkforce is heard in board 
discussions and decision-m

aking. 
The project is now

 w
ell established and the B

oard 
recognises that Tidew

ay’s w
orkforce w

ill experience 
changes as the project evolves over the m

onths  
and years ahead. The appointm

ent of a designated 
non-executive director to represent Tidew

ay’s 
w

orkforce of around 155 provides both leadership  
and the w

orkforce w
ith clear opportunity for tw

o-w
ay 

dialogue. The role w
ill help ensure the w

orkforce is 
not overlooked or under-represented in B

oard 
discussions and it bolsters other m

echanism
s – 

including the em
ployee engagem

ent survey,  
w

histle-blow
ing procedures, staff turnover, training  

and pay data – that inform
 B

oard decision-m
aking. 

In July 2019 B
aroness M

cG
regor-S

m
ith w

as 
appointed to the role and received a preparatory 
brie!ng from

 the H
um

an R
esources D

irector and  
the C

om
pany S

ecretary w
hich covered, am

ong other 

m
atters, existing sources of w

orkforce inform
ation  

and resources available in the organisation, the 
proposed scope of the role and options for direct 
engagem

ent w
ith Tidew

ay’s w
orkforce.

G
oing forw

ard, this m
echanism

 for w
orkforce 

engagem
ent w

ill be kept under review
: A

fter a tw
o-year 

term
 a decision w

ill be m
ade w

hether to extend the role, 
rotate it to a different non-executive director or adopt  
a different m

echanism
 for w

orkforce engagem
ent.

W
e note that our de!nition of “w

orkforce” is lim
ited 

to m
em

bers of staff em
ployed directly by Tidew

ay and 
affected by decisions of the B

oard (including agency 
w

orkers and w
orkers engaged under contracts of 

service). W
e expect the M

ain W
orks C

ontractors  
and the P

rogram
m

e M
anager to im

plem
ent their  

ow
n effective m

echanism
s to recognise and address  

m
atters that affect their w

orkforces, and w
e seek  

to positively in"uence the circum
stances of all staff  

and operatives across the project through active 
m

anagem
ent and initiatives such as EP

IC
, the  

w
histle-blow

ing helpline, and the annual project-w
ide 

health, safety and w
ellbeing survey. 
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R
ep

o
rt from

 d
esig

nated no
n-executive  

d
irecto

r B
aro

ness M
cG

rego
r-S

m
ith

In July 2019 I accepted the invitation of the B
oard to 

take on the role of designated non-executive director 
representing w

orkforce m
atters. I em

barked on a series 
of roundtable discussions, open to all m

em
bers of staff, 

to m
eet the w

orkforce and hear directly about their 
experience w

orking for Tidew
ay. 

To create a structure for the conversation w
e  

focused on topics from
 the em

ployee engagem
ent 

survey including:

• internal com
m

unications, 

• career planning and developm
ent, 

• com
pany culture, 

• decision m
aking and em

pow
erm

ent, 

• collaboration and cooperation. 

A
ltogether six roundtable discussions w

ere held,  
giving m

e an opportunity to m
eet 44 individual 

participants w
ho provided feedback that I have since 

discussed w
ith Tidew

ay m
anagem

ent as w
ell as 

reporting to B
oard level. P

articular m
atters raised  

and com
m

itm
ents subsequently m

ade by  
m

anagem
ent are sum

m
arised in the table below

. 

O
verall, I am

 pleased to con!rm
 that com

m
ents 

received from
 the roundtables re"ected very w

ell on 
Tidew

ay’s culture and values. O
n the other side of the 

equation, how
ever, staff w

ho enjoy w
orking for the 

organisation are also concerned about the evolution  
of the project over tim

e and potential redundancies as 
the project m

oves through the construction phase tow
ard 

com
m

issioning and handover. In m
y role going forw

ard, 
as w

ell as representing w
orkforce view

s in B
oard 

decision-m
aking, I intend to continue to encourage open 

and transparent dialogue betw
een staff, m

anagem
ent 

and m
yself to help ensure w

e navigate those concerns  
in a w

ay that is collaborative and serves the interests  
of both individuals and the project. 

Them
es discussed

T
id

ew
ay co

m
m

itm
ents

P
otential future redundancies

C
ontinue to m

ake staff aw
are of changes that w

ill happen  
overtim

e and encourage them
 to prepare through their ow

n  
personal developm

ent and career conversations / planning.

Internal com
m

unications
Tackle technical jargon through education and inform

ation sharing. 
Investigate IT technology to im

prove delivery of inform
ation.

C
areer developm

ent  
and future opportunities

A
s part of any future redundancy activity w

e w
ill support individuals  

w
hose role is com

ing to an end through outplacem
ent and other routes.

C
ross organisation w

orking
C

ontinue to encourage staff to engage w
ith others across the project,  

and on other projects through the P
rofessional D

evelopm
ent N

etw
ork.

C
om

pany &
 P

eople

B
aro

ness R
uby M

cG
rego

r-S
m

ith 
June 2020

C
harles Edoh, P

roject M
anager 

for D
orm

ay S
treet and K

ing 
G

eorge’s P
ark, posing as part of 

Tidew
ay’s I’m

 In Your C
orner 

cam
paign to prom

ote the project’s 
m

ental health first-aiders
50 TID

E
W

AY
 A

N
N

U
A

L R
EP

O
R

T
A

N
N

U
A

L R
EP

O
R

T TID
E

W
AY

 51



8.5
P

rovide decent 
w

ork &
 equal pay

8.6
R

educe youth  
not in em

ploym
ent, 

education or 
training 

Talent
W

e annually review
 our succession plans, to ensure that w

e understand our strength at a senior leadership team
 

level and identify those individuals w
ho have potential to progress further w

ithin the organisation. This is a regular 
health check to ensure w

e have appropriate plans for key roles. A
s Tidew

ay progresses, w
e continue to support 

individual career aspirations, internally and externally, as activities and therefore roles com
e to an end in the future. 

O
ur corporate and individual developm

ent activities have included sessions to ensure that individuals present 
them

selves effectively on LinkedIn, as w
ell as coaching and m

entoring and netw
orking tips.

E
ric A

m
ponsah, a tunnelling apprentice on 

Tidew
ay, had a far-from

-conventional 
journey into construction. B

orn and raised 
in A

ccra in G
hana, E

ric m
oved to the U

K
 

and spent !ve years in the arm
y before  

a m
edical discharge forced him

 to 
reconsider his plans. H

e initially w
ent back 

to university to earn a degree in forensic 
science, but quickly decided that career 
path w

as not for him
. A

nd w
hen his son 

w
as born at around the sam

e tim
e, he left 

the course and started looking for a 
different path. That is w

hen he learned 
about the tunnelling apprenticeships on 
Tidew

ay. R
eliable C

ontractors w
orks to !ll 

roles at tier one contractors on m
ajor 

infrastructure projects and helped E
ric 

position him
self for one of the new

 
apprenticeships. 

The proportion of people w
ith convictions em

ployed  
on the project is 1 in 145, below

 our target of 1 in 100. 
A

n independent S
ocial R

eturn on Investm
ent (S

R
oI) 

report has found that Tidew
ay’s program

m
e of w

orking 
w

ith people w
ith convictions, is a socially w

orthw
hile 

com
m

itm
ent delivering a social return of £6.86 per  

£1 spent, w
hich illustrates that our quantitative target 

does not fully re"ect the positive im
pact w

e have had 
w

ith this group.
O

ne of our com
m

itm
ents is to target em

ploym
ent  

in the 14 boroughs affected by our w
orks. A

t the  
end of 2019/20 w

e w
ere on target: 25%

 of Tidew
ay’s 

M
W

C
 w

orkforce resides locally, w
ithin the 14 boroughs. 

Tidew
ay has recruited the !rst ever U

K
 cohort of 

tunnelling operative apprentices, leading the w
ay  

on how
 to w

ork collaboratively through the supply  
chain to attract new

 talent to the sector.

Living W
ag

e em
p

loyer 
W

e are com
m

itted to ensuring that all our em
ployees 

are paid at or above the London Living W
age and 

have set it as a m
inim

um
 for contractor staff  

w
orking full tim

e on site. Tidew
ay w

as accredited  
a Living W

age E
m

ployer in N
ovem

ber 2019. 
E

xcluding apprentices, 99.4%
 of all staff em

ployed 
on the project are paid at or above the London  
Living W

age, w
e have procedures in place to resolve 

cases of non-com
pliance

1. W
e are w

orking hard 
to identify and resolve outstanding cases. 

“A
s soon as I heard about the 

opportunity to becom
e an engineering 

apprentice, I w
as interested. It w

as a 
great feeling w

hen I w
as told I had been 

successful because it’s som
ething that I 

really care about. B
eing given the chance 

to give back and help clean up the 
Tham

es w
as too good to ignore. I live in 

London w
ith m

y w
ife and son, so the 

sew
er m

atters to m
e personally, but also 

to m
illions of other people. I’m

 proud to 
be w

orking on a project that’s building 
som

ething for future generations to 
enjoy.” A

s w
ell as the long-term

 goals  
of the project and the opportunity to 
w

ork in challenging conditions, it is the 
bond E

ric has built w
ith his team

 that he 
believes m

akes his role so special and 
m

akes him
 excited about the prospect  

of heading to site every day. 

TU
N

N
E

L A
P

P
R

E
N

TIC
E

  
E

R
IC

 A
M

P
O

N
S

A
H

 

C
om

pany &
 P

eople

APPREN
TICES

PEOPLE W
ITH 

CON
VICTION

S
RESIDEN

TS

A
im

A
im

A
im

Year A
verag

e

(P
roject to d

ate: 1 in 47)
(P

roject to d
ate: 1 in 124)

Year A
verag

e
E

nd of Year

1
 in 50

1
 in 100

25
%

1
 in 39

1
 in 145

25
%

across 14 Lo
nd

o
n b

o
ro

ug
hs

W
e m

ade progress w
ith our aim

 to develop the next generation of talent and help  
local and disadvantaged people into em

ploym
ent. This included targets for Tidew

ay 
and our contractors to em

ploy apprentices, local people and people w
ith convictions. 

“I love being part of 
Tidew

ay, and it’ll be 
am

azing being able  
to tell m

y son that I 
helped clean the 
river, and did m

y bit 
to m

ake London a  
better place to live.”
E

ric A
m

p
o

nsah

Listen to E
ric’s story here:

https://vim
eo.com

/377316132

4.3
P

rovide equal access 
for all w

om
en and  

m
en to education

 Eric A
m

ponsah w
ith M

organ C
larke  

from
 R

eliable C
ontractors

1  In this context, a ‘w
orker’ is d

escrib
ed as ‘a contract or other 

arrangem
ent to do w

ork or provid
e services p

ersonally for a 
rew

ard (the contract doesn’t have to b
e w

ritten)’. This d
efinition 

is likely to highlight those w
orking on short term

 contracts or 
self em

ployed, therefore unlikely to have job security. 
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D
ebt £m

R
C

F
E

IB
 Loan

R
P

I Loan
R

P
I B

o
nd

s
C

P
I B

o
nd

s
N

o
m

inal
Totals

D
raw

n
 -

320
100

433
275

550
1678

U
ndraw

n
160

380
 -

475
75

75
1165

Total
160

700
100

908
350

625
2843

Targ
et

A
ctual

B
aa1/B

B
B

+
B

aa1/B
B

B
+

C
om

pany credit rating

Targ
et 

A
ctual

C
ost verification by ITA

99
%

100
%

N
om

inal
C

P
I B

onds

O
ur p

erfo
rm

ance
W

e achieved all of our !nancing priorities for the year. 
W

e continued to m
onitor the m

arket to identify 
opportunities for further debt and successfully raised 
£150m

 of additional debt at attractive term
s, w

hich 
further de-risked the !nancing plan. The R

evolving 
C

redit Facility (R
C

F) w
as restructured to incorporate  

a £300m
 reduction (the closed facility w

as for £200m
  

of w
hich £160m

 is com
m

itted), low
er pricing and a 

tenor w
hich better re"ects the project’s funding needs. 

It w
as also structured as a sustainable loan and 

includes a rebate for m
eeting a sustainability K

P
I.  

C
ash and liquidity continued to be m

anaged effectively 
and prudently, in accordance w

ith our Investm
ent 

M
anagem

ent S
trategy, w

hile achieving im
proved 

returns above the target B
ank of E

ngland rate. 

Treasury P
olicy

Tidew
ay’s treasury policy incorporates the corporate 

objective to !nance the C
om

pany w
hile m

inim
ising risk. 

O
ur target is alw

ays to m
aintain a robust investm

ent 
grade credit rating. W

e m
anage our !nancing activities 

in com
pliance w

ith the constraints im
posed by 

the G
overnm

ent S
upport P

ackage, the !nancing 
docum

ents and the Licence. 

Financing activity
The R

C
F rem

ained undraw
n during the period and  

the com
m

itm
ent at the year end after the restructuring 

of the facility stood at £160m
.

The revised cost estim
ate announced in A

pril 2019 
added c.£100m

 to the long-term
 !nancing needs at 

current gearing targets, w
hich w

ere m
et  

w
ith the new

 debt issuance in the sum
m

er. In A
ugust 

2019 w
e issued a £75m

 15-year R
P

I-linked bond w
ith  

a 2-year deferral and in S
eptem

ber 2019 w
e closed  

a £75m
 20-year U

S
 P

rivate P
lacem

ent w
ith a 2-year 

deferral. B
oth transactions w

ere green. This extra 
funding allow

ed us to continue to de-risk our !nancing 
plan and secure the best possible borrow

ing term
s 

w
hile the deferred draw

dow
n term

s enable us to lock  
in com

m
itted debt funding at current m

arket rates  
w

hile effectively m
anaging the negative carry 

costs associated w
ith pre-funding.

These transactions m
eant that at 31 M

arch 2020,  
the C

om
pany had secured total com

m
itted debt 

funding of £2,843m
. Tidew

ay has reached a point 
of strong !nancial resilience, w

here suf!cient 
liquidity has been secured to cover the forecasted 
construction costs as at 31 M

arch 2020.

Financing

2019/20 M
easure

O
bjective

W
e aim

 to deliver ef!cient !nancing and  
!nancial risk m

anagem
ent, w

hich m
inim

ises  
our cost of capital and supports our investm

ent 
grade credit rating.

P
riorities for 2019/20

•  S
upport the organization to deliver the best 

result for bill payers and shareholders

•  C
onsider issuing debt driven by value 

creation and/or de-risking

•  M
aintain strong liquidity position

Liquidity
Targ

et
A

ctual

18 m
onths

liquidity
> 4 years

R
C

F
E

IB
 Loan

R
P

I Loan
R

P
I B

onds

D
raw

n
U

ndraw
n

D
istribution

Targ
et

A
ctual

A
chieve 19/20 

financing plan
In line

D
ebt raised

Targ
et

A
ctual

S
ubjective

£150
m

w
ith 2 year d

eferral

O
f the £2,843m

 of com
m

itted debt facilities, £1,678m
 has been settled and the funds have been received and 

£1,165m
 is still undraw

n. 
O

ur m
ulti-form

at debt platform
 supports the raising of long-term

 debt via structural enhancem
ents that include a 

bankruptcy-rem
ote structure and a package of covenants and restrictions protecting cash "ow

s. The debt platform
 

includes a m
ulti-currency bond program

m
e, w

hich is listed on the regulated m
arket of the London S

tock E
xchange.
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Investm
ent M

anag
em

ent
The am

ount of shareholders’ funds paid in and the 
debt draw

n to date led to us bene!ting from
 substantial 

cash balances throughout the period, averaging 
£672.2m

 per daily close. W
e m

anaged these cash 
balances by adhering to the set lim

its and criteria 
of our approved investm

ent m
anagem

ent strategy, 
prioritising the preservation of principal, ensuring 
adequate liquidity and striving to optim

ise the yield.

S
ustainab

le Financing
D

uring the year, Tidew
ay issued £150m

 of new
 green 

debt. G
reen debt instrum

ents are debt instrum
ents 

w
hose proceeds are used to fund projects w

ith 
environm

ental bene!ts, such as the Tham
es Tidew

ay 
Tunnel. A

ll past bonds issued to date are now
 green 

and are listed in the London S
tock E

xchange G
reen 

S
egm

ent, so Tidew
ay’s total green debt issuance 

stands at £1,583m
. 

In addition, the R
C

F w
as restructured as a 

S
ustainable Linked Loan in January 2020. This loan 

further aligns Tidew
ay’s !nancing not only w

ith the 
long-term

 target of cleaning the river, but also w
ith 

the signi!cant efforts during construction on a num
ber 

of fronts and w
hich have been captured in Tidew

ay’s 
Legacy com

m
itm

ents. The agreed K
P

I is the m
eeting 

of at least 85%
 of the live legacy com

m
itm

ents and 
this year w

e exceed the target by m
eeting 91%

 of  
the live com

m
itm

ents.
W

e have published an updated G
reen B

ond R
eport 

to inform
 investors of the allocation of proceeds and 

im
pact of the project. The reporting is aligned w

ith 
the U

nited N
ations S

ustainable D
evelopm

ent G
oals.

O
ur G

reen B
ond Fram

ew
ork w

as expanded into 
a S

ustainable Finance Fram
ew

ork to encom
pass a 

w
ider array of funding instrum

ents. It is aligned w
ith 

the C
apital M

arkets A
ssociation (IC

M
A

) G
reen B

ond 
P

rinciples and the Loan M
arket A

ssociation G
reen 

Loan P
rinciples, as w

ell as w
ith the Loan M

arket 
A

ssociation S
ustainability Linked Loan P

rinciples. 
It is availab

le o
n o

ur w
eb

site. 
 

H
ed

g
ing

Tidew
ay has entered into long-term

 sw
aps w

ith 
com

m
ercial banks to hedge the interest rate for 

tranches one to eight of the £700m
 EIB

 loan and  
£70m

 of the £300m
 U

S
 P

rivate P
lacem

ent notes.  
These transactions w

ere com
pleted in previous  

!nancial years and no sw
aps w

ere executed in 2019/20. 

D
istrib

utio
ns

A
t Licence A

w
ard our shareholders com

m
itted a  

total of £1,274m
 in the form

 of £509.7m
 in equity and 

£764.5m
 as shareholder loans. This am

ount has been 
fully injected into Tidew

ay and project expenditure  
is being debt !nanced now

. A
s a result, our gearing  

is increasing to our target capital structure as w
e  

deliver our investm
ent program

m
e and risks are 

gradually retired.
P

rior to S
ystem

 A
cceptance, Tidew

ay w
ill not  

generate distributable pro!ts and as such it w
ill not be 

able to pay dividends to its shareholders. A
s a result, 

during construction Tidew
ay’s shareholders receive a 

cash return on their investm
ent through a com

bination 
of paym

ents of interest on the loan and partial 
repaym

ents of those loans, w
hich now

 stand at 
£720.4m

. This m
echanism

 w
as put in place during the 

Infrastructure P
rovider (IP

) equity procurem
ent process 

run by Tham
es W

ater and overseen by O
fw

at and the 
U

K
 G

overnm
ent and w

as key to achieving the low
 cost 

of capital bid by our shareholders. U
ltim

ately, Tham
es 

W
ater’s w

astew
ater custom

ers bene!t from
 the low

 
cost of capital achieved through the procurem

ent 
through a low

er charge in their bills. 
In 2019/20, w

e m
ade distributions totalling £47.8m

 
through paym

ents of interest. A
ny outstanding interest 

at each distribution date w
as capitalized and added  

to the shareholder loans. W
hen approving the am

ount 
of distributions at each distribution date, the B

oard sets 
the total am

ount and a pro!le of distributions that is 
consistent w

ith our target capital structure at H
andover. 

The B
oard also considers the C

om
pany’s operational 

and !nancial perform
ance and the cum

ulative yield,  
to ensure it is consistent w

ith the level set during 
the equity procurem

ent process. 
The distribution policy w

as am
ended in D

ecem
ber 

2019 to replace sem
i-annual distributions w

ith quarterly 
distributions, w

ith the !rst such distribution of £11.5m
 

paid on 31 D
ecem

ber 2019.

The G
reen Evaluation w

e obtained from
 S

&
P

 G
lobal 

R
atings in 2017/18 covers the bond program

m
e and 

the bond series issued under it and is also published 
on our w

ebsite. The evaluation produces a relative 
green im

pact score for debt instrum
ents !nancing 

environm
entally bene!cial projects and is a second 

opinion aligned w
ith the G

reen B
ond P

rinciples.  
The G

reen Evaluation w
as updated in June 2019  

and the score of E1 - 95/100 rem
ained unchanged.

Tidew
ay continues to be an active m

em
ber of the 

C
orporate Forum

 on S
ustainable Finance, w

hich 
launched on 15 January 2019. The forum

 aim
s to  

drive the sustainable !nance agenda by w
orking  

w
ith rating agencies, investors and other national  

and international forum
s, as w

ell as by leveraging  
the m

em
bers’ m

utual expertise. 
Tidew

ay w
as a !nalist in the C

om
m

unicating 
Integrated Thinking A

w
ard in the Finance for the 

Future A
w

ards. These aw
ards recognise !nance 

functions driving sustainable econom
ies and looks  

for exam
ples of good practice that could be 

transform
ational in building a sustainable organisation. 

Finance for the Future w
as founded by IC

A
E

W
 and 

The P
rince’s A

ccounting for S
ustainability P

roject 
(A

4S
) in 2012.

Financing

W
e have published an updated S

ustainable Finance 
Fram

ew
ork to encom

pass a w
ider array of funding 

instrum
ents including green bonds and 

sustainability-linked loans.

Liq
uid

ity 
A

t 31 M
arch 2020, w

e had total liquidity of £1.7bn, 
com

prising £532m
 of cash, the £160m

 undraw
n R

C
F, 

the £380m
 undraw

n part of the EIB
 loan, £550m

 of 
bonds and £75m

 U
S

 private placem
ent. This, com

bined 
w

ith expected revenue collections, provides liquidity 
signi!cantly in excess of our 18-m

onth target, including 
all liquidity required to the end of construction.

C
red

it R
ating

s and E
nviro

nm
ental,  

S
ocial and G

overnance A
ssessm

ents
B

oth M
oody’s and Fitch af!rm

ed their respective 
investm

ent grade credit ratings of B
aa1 and B

B
B

+ 
during the period. 

S
&

P
 G

lobal R
atings com

pleted an E
nvironm

ental, 
S

ocial and G
overnance (ES

G
) Evaluation of Tidew

ay 
w

hich w
as published in A

pril 2020. Tidew
ay achieved  

a 74/100 score w
ith our culture rated as ‘excellent’.  

O
ur environm

ental and social (w
hich includes safety, 

w
orkforce and diversity, and com

m
unity relations 

considerations) scores are above the industry average 
and our governance score is in line w

ith the industry. 

IS
S

-O
ekom

, an E
S

G
 rating p

rovid
er,  

rated B
azalg

ette E
q

uity as “P
rim

e”. 

8.4
Im

prove resource 
efficiency in 
consum

ption  
and production

17.17
E

ncourage  
and prom

ote 
partnerships

56 TID
E

W
AY

 A
N

N
U

A
L R

EP
O

R
T

A
N

N
U

A
L R

EP
O

R
T TID

E
W

AY
 57



Financial P
erform

ance R
eview

D
irect costs 

D
irect costs are prim

arily the M
ain W

orks C
ontractors 

(M
W

C
) costs w

hich include the tangible construction 
activities. The direct costs incurred in the year have 
increased com

pared w
ith 2018/19, re"ecting the 

increased level of construction activities. 

A
ccounting p

olicies 
O

ur !nancial statem
ents have been prepared in 

accordance w
ith International Financial R

eporting 
S

tandards (IFR
S

). O
ur accounting policies are 

consistent w
ith those reported in the !nancial 

statem
ents for the year ended 31 M

arch 2019 w
ith  

the exception of the adoption of IFR
S

 16 (Leases).  
The im

pact of this standard in the !rst year of adoption 
is explained in note 1 to the Financial S

tatem
ents. 

D
uring the construction phase of the project, 

expenditure w
hich is directly attributable to bringing  

the Tham
es Tidew

ay Tunnel into its intended use w
ill  

be capitalised as an asset under construction w
ithin  

the S
tatem

ent of Financial P
osition. S

im
ilarly, during  

the construction phase, any regulated revenue am
ounts 

received from
 Tham

es W
ater, w

ill be deferred onto the 
S

tatem
ent of Financial P

osition. This is because the 
perform

ance obligation for recognising these am
ounts 

as revenue in the Incom
e S

tatem
ent w

ill not be m
et  

until the tunnel is operational and being used by 
Tham

es W
ater. P

ost S
ystem

 A
cceptance w

e consider 
that accounting for the Tham

es Tidew
ay Tunnel as a 

!nance lease is the m
ost appropriate accounting basis 

under IFR
S

 (further details on this judgem
ent can be 

found in note 1 to the Financial S
tatem

ents).

N
o

n-G
A

A
P

 m
easures

In our !nancial reporting, w
e use certain m

easures  
that are not required under IFR

S
, the G

enerally 
A

ccepted A
ccounting P

rinciples (G
A

A
P

). W
e believe 

these m
easures are valuable to the users of the 

accounts in helping them
 understand our underlying 

business perform
ance. O

ur principal non-G
A

A
P

 
m

easure is A
llow

able and E
xcluded P

roject S
pend.

U
nder our Licence, our costs are classi!ed as either 

‘A
llow

able P
roject S

pend’ or ‘E
xcluded P

roject S
pend’. 

A
llow

able P
roject S

pend (on a cash basis) is added to 
our R

egulatory C
apital Value (R

C
V

). E
xcluded P

roject 
S

pend (on a cash basis), such as !nancing costs, is  
not added to the R

C
V.

A
llow

able costs are stated on an accruals basis, 
w

hich form
 part of the A

llow
able P

roject S
pend w

hen 
the underlying assets or liabilities are cash settled. 
E

xcluded costs are costs stated on an accruals basis 
w

hich w
ill be E

xcluded P
roject S

pend w
hen the 

underlying assets or liabilities are cash settled.
For the purposes of calculating net debt, borrow

ings 
include all intra-group and third-party borrow

ings w
ith 

the exclusion of shareholder loan notes. D
ue to the 

adoption of IFR
S

 16 from
 1 A

pril 2019, net debt 
now

 includes !nance lease liabilities.

Incom
e statem

ent
D

uring the year Tidew
ay reported a loss of £33.3m

 
(2018/19: £31.0m

), w
ith no dividends paid or proposed 

(2018/19: £nil). W
e did not recognise any taxable  

pro!ts in the period (2018/19: £nil) and the resulting 
corporation tax charge for the period w

as £nil  
(2018/19: £nil).

W
e do not consider that the reported loss in the  

year re"ects our business perform
ance, as it results 

from
 the m

ovem
ent in the fair value in the C

om
pany’s 

derivative !nancial instrum
ents. These are long-term

 
sw

aps w
hich w

e entered into w
ith com

m
ercial banks  

to econom
ically hedge the interest costs of the 

C
om

pany’s debt. The sw
aps !x !nance costs for  

the C
om

pany’s regulatory period and ensure that  
w

e bene!t from
 low

-cost !nancing.
The m

ovem
ent in fair value of these !nancial 

instrum
ents is recognised in the Incom

e S
tatem

ent 
because, under International A

ccounting S
tandards 

(IA
S

) 23, these do not represent current borrow
ing  

costs incurred for !nancing the project and so,  
unlike our other expenditure, cannot be capitalised. 
N

ote 11 to the !nancial statem
ents provides m

ore  
detail on the !nancial instrum

ents.
W

e have m
ade a ‘disregard election’ to H

M
R

C
  

w
hich m

eans that any gains or losses arising from
  

the m
ovem

ent in the fair value w
ill be disregarded  

for current tax purposes (the Tax section later in this 
Financial P

erform
ance R

eport provides m
ore details). 

S
tatem

ent of Financial P
ositio

n

The total carrying value of the tunnel asset under construction is show
n in the table below

.

A
sset U

nd
er C

o
nstructio

n 
(£m

)
Year end

ed  
31 M

arch 2020
Year end

ed  
31 M

arch 2019

N
et B

ook Value B
rought Forw

ard
1,828.6

1,154.9

A
dditions (C

apitalised C
osts)*

764.9
673.7

N
et B

o
o

k Value C
arried Fo

rw
ard

2,593.5
1,828.6

* C
apitalised C

osts is the G
A

A
P

 m
easure and aligns to note 6 of the financial statem

ents 

Ind
irect costs

The largest indirect cost is R
esource C

osts of £62.0m
. 

This represents the cost to em
ploy the c394 average 

FTE
s (2018/19 c429 average FTE

s) either em
ployed 

or contracted by the C
om

pany. O
ther Indirect C

osts 
totalled £18.4m

 in the year and this includes the cost  
of inform

ation system
s, insurance, G

S
P, of!ce and  

other running costs. Indirect costs have decreased 
com

pared w
ith 2018/19 due to budget controls and 

cost cutting m
easures.

A
t 31 M

arch 2020, costs of £2,593.5m
 w

ere  
capitalised w

ithin the asset under construction in  
the S

tatem
ent of Financial P

osition. This represents 
£764.9m

 costs during the year and £1,828.6m
 for 

the prior periods to 31 M
arch 2019.

The table below
 re"ects the split of this years 

capitalised costs betw
een the D

irect costs, 
Indirect costs and E

xcluded costs.

A
nalysis o

f C
ap

italised C
o

sts 
(£m

)
Year end

ed  
31 M

arch 2020
Year end

ed  
31 M

arch 2019

D
irect C

osts
593.1

504.4

Indirect C
osts

80.4
84.2

Total A
llow

able
673.5

588.6

E
xcluded C

osts
91.4

85.1

To
tal C

ap
italised C

o
sts

764.9
673.7
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Financial P
erform

ance R
eview

 
C

ontinued

N
et cash "ow

s used in investing activities 
of £813.8m

 (2019: £702.0m
) show

 the gross cash 
out"ow

s used in constructing the Tham
es Tidew

ay 
Tunnel as w

ell as m
ovem

ents to short-term
 

deposits w
hich represent m

oney m
arket funds 

w
here cash is held on deposit.
The net cash in"ow

s from
 !nancing activities  

of £490.7m
 (2019: £356.6m

) are largely the result 
of new

 borrow
ings draw

n in the period w
hich 

included £233.1m
 of index linked bonds and 

£260.0m
 of "oating rate loans. These !nancing 

in"ow
s w

ere partly offset by £2.4m
 lease paym

ents 
in relation to the C

om
pany’s IFR

S
 16 leases. 

E
xclud

ed costs
The E

xcluded costs (on an accruals basis) for the year ended 31 M
arch 2020 w

ere £91.4m
. 

These com
prise £92.0m

 of interest payable (including shareholder loans), £4.9m
 of costs  

w
hich m

ainly relate to !nancing, partly offset by £5.5m
 interest receivable.

C
osts and net cash outflow

 com
pariso

n
The table below

 show
s both the A

llow
able costs and E

xcluded costs and the equivalent 
A

llow
able P

roject S
pend and E

xcluded P
roject S

pend.

Year end
ed 31 M

arch 2020
Year end

ed 31 M
arch 2019

A
nalysis o

f P
roject C

o
sts and the  

eq
uivalent N

et C
ash O

utfl
ow

s (£m
)

C
o

sts
Tim

ing 
D

ifferences
C

ash 
O

utfl
ow

C
o

sts
Tim

ing 
D

ifferences
C

ash 
O

utfl
ow

D
irect C

osts
593.1

(61.7)
531.4

504.4
0.4

504.8

Indirect C
osts

80.4
(6.9)

73.5
84.2

(6.2)
78.0

Total A
llow

able
673.5

(68.6)
604.9

588.6
(5.8)

582.8

E
xcluded C

osts
91.4

(19.6)
71.8

85.1
2.4

87.5

To
tal

764.9
(88.2)

676.7
673.7

(3.4)
670.3

N
et cash "ow

s from
 operating activities of £149.1m

 
(2019: £61.9m

) represent m
ovem

ents in w
orking capital 

and are m
ainly driven by tim

ing of paym
ents to our  

M
ain W

orks C
ontractors and the receipt of regulated 

revenue paym
ents from

 Tham
es W

ater. The increase 
in trade and other payables is due to the tim

ing of the 
M

arch paym
ent of our M

ain W
orks C

ontractors w
ith 

£58.9m
 settled post year end. 

For the year ended 31 M
arch 2020, our A

llow
able P

roject S
pend of £604.9m

 is £68.6m
 low

er than 
the A

llow
able costs of £673.5m

. This is m
ainly due to the tim

ing of our paym
ents to our m

ain w
orks 

contractors w
hich w

ere not due for settlem
ent before the year end date. O

ur A
llow

able costs also include 
the tim

ing of accruals and unw
inding of prepaym

ents of item
s such as insurance contracts and the G

S
P. 

The E
xcluded P

roject S
pend out"ow

 of £71.8m
 is £19.6m

 low
er than the E

xcluded costs of £91.4m
.  

This is m
ainly due to accretion costs on our debt for w

hich the associated cash "ow
 w

ill not occur until 
the future and also due to shareholder loan interest costs that have been capitalised throughout the year.

N
et D

ebt and Financing
N

et debt at 31 M
arch 2020 w

as £1,314.4m
, w

hich  
w

as £681.3m
 higher than the £633.1m

 net debt  
at 31 M

arch 2019. 
T

he tab
le (b

elow
) co

m
p

ares the m
ovem

ents 
in net d

ebt.

N
et D

eb
t (£m

)
Year end

ed  
31 M

arch 2020
Year end

ed  
31 M

arch 2019

C
ash*

380.8
554.8

B
orrow

ings**
(1,688.2)

(1,187.9)

Lease Liabilities
(7.0)

-

N
et D

eb
t

(1,314.4)
(633.1)

* C
ash excludes short term

 deposits
** B

orrow
ings exclude the shareholder loans

A
t 31 M

arch 2020, the C
om

pany’s borrow
ings  

w
ere £2,408.6m

 being £720.4m
 of shareholder loans 

and £1,688.2m
 of other borrow

ings w
hich include third 

party borrow
ings and intra group debt. These w

ere in 
the form

 of £1,352.4m
 of !xed and "oating rate loans 

and £1,056.2m
 of !xed rate and index linked bonds  

and loans. 
In addition, the C

om
pany has secured deferred loans 

of £455.0m
 and deferred bond issuances of £550.0m

 
w

hich w
ill be re"ected in the !nancial statem

ents w
hen 

they are draw
n dow

n in the future. The R
evolving C

redit 
facility rem

ained undraw
n during the period and w

as 
restructured to incorporate a £300m

 reduction w
ith the 

closed facility for £200m
 of w

hich £160m
 is com

m
itted. 

The Financing section in the S
trategic R

eport provides 
m

ore details. 
D

ue to the adoption of IFR
S

 16, the C
om

pany’s 
outstanding lease liabilities totalled £7.0m

 at 31 M
arch 

2020 and these have been included now
 in the 

calculation of net debt. The G
roup has applied the 

m
odi!ed retrospective option on adoption of IFR

S
 16 

and as a result there is no prior year com
parative. 

C
ash 

C
ash and cash equivalents at 31 M

arch 2020 w
as £380.3m

, w
hich w

as £174.0m
 low

er than the 
£554.8m

 cash and cash equivalents at 31 M
arch 2019. The table below

 show
s the m

ovem
ent in cash:

C
ash Flow

  
(£m

)
Year end

ed  
31 M

arch 2020
Year end

ed  
31 M

arch 2019

C
ash generated from

 operations before changes in w
orking capital

-
-

D
ecrease/(Increase) in trade and other receivables

0.8
(0.9)

Increase in trade and other payables
90.7

24.4

Increase in advance paym
ent liability

57.6
38.4

N
et cash fro

m
 o

p
erating activities

149.1
61.9

C
onstruction of infrastructure asset

(746.3)
(669.5)

Transfer (to)/from
 short term

 deposits
(67.5)

(32.5)

N
et cash to investing activities

(813.8)
(702.0)

P
roceeds from

 new
 borrow

ings
493.1

360.0

R
epaym

ent of shareholder loan principal
-

(3.4)

Lease liability paym
ents

(2.4)
-

N
et cash fro

m
 fi

nancing activities
490.7

356.6

N
et d

ecrease in cash and cash eq
uivalents d

uring the p
erio

d
(174.0)

(283.5)

C
ash and cash equivalents at the start of the period

554.8
838.3

C
ash and cash eq

uivalents at the end o
f the p

erio
d

380.8
554.8
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The table below
 provides a reconciliation  

of N
et C

ash "ow
 and D

ebt Interest to the  
!nancial statem

ents:

 R
eco

nciliatio
n to the 

Financial S
tatem

ents (£m
)

31 M
arch 
2020

31 M
arch 
2019

Increase in advance paym
ent liability

1
57.6

38.4

VAT adjustm
ent per C

TA
10.6

5.3

N
et C

ash Flow
 for C

TA
68.2

43.7

 R
eco

nciliatio
n to the 

Financial S
tatem

ents (£m
)

31 M
arch 
2020

31 M
arch 
2019

N
et  Interest paid

56.7
66.6

S
hareholder interest 2

(47.8)
(57.1)

C
om

m
itm

ent fees paid
2.7

3.2

D
ebt Interest - per C

TA
11.6

12.7

1  P
art of “C

ash from
 operations”  

w
ithin the C

onsolidated C
ash Flow

 S
tatem

ent
2  P

art of “C
onstruction of infrastructure asset”  

w
ithin the C

onsolidated C
ash Flow

 S
tatem

ent

Financial P
erform

ance R
eview

C
ontinued

Financial K
ey P

erfo
rm

ance Ind
icato

rs (K
P

Is) 
U

nder its C
om

m
on Term

s A
greem

ent (C
TA

), Tidew
ay m

ust com
ply w

ith a set of !nancial covenants 
including to calculate tw

o key ratios, S
enior R

egulatory A
sset R

atio (S
enior R

A
R

) and Funds from
 Interest  

C
over R

atio (FFO
 IC

R
) and report com

pliance w
ith certain thresholds in speci!ed circum

stances.  
The perform

ance of the tw
o ratios for 2019/20 are provided below

. 

2. FFO
 IC

R
 

This ratio com
pares the level of cash interest  

cover com
pared w

ith the funds from
 operations.  

The FFO
 IC

R
 trigger in the C

TA
 is 1.3 tim

es.

2019/20 p
erfo

rm
ance = 5.9 tim

es
2018/19 p

erfo
rm

ance = 3.4 tim
es

 
FFO

 IC
R

31 M
arch 
2020

31 M
arch 
2019

D
 N

et C
ash Flow

 - per C
TA

68.2
43.7

E
 

D
ebt Interest - per C

TA
11.6

12.7

F 
FFO

 IC
R

D
/E

5.9
3.4

R
eg

ulato
ry Financial R

ep
o

rting
For regulatory !nancial reporting, interest is expensed 
through the R

egulatory Incom
e S

tatem
ent rather than 

being capitalised in the S
tatem

ent of Financial P
osition. 

The R
egulatory Incom

e S
tatem

ent show
s a net loss  

of £119.9m
. This represents £92.1m

 of loan interest 
expense and £33.3m

 fair value m
ovem

ent on !nancial 
instrum

ents partly offset by £5.5m
 of interest incom

e.  
A

t 31 M
arch 2020, the R

C
V w

as £2,307.9m
 (in M

arch 
2020 prices). The R

C
V is the sum

 of A
llow

able P
roject 

S
pend that has been incurred, veri!ed by the 

Independent Technical A
ssessor and adjusted for 

in"ation. This is consistent w
ith Table 5B

 in the 
R

egulatory R
eport section.

R
evenue

W
ithin the !nancial statem

ents, all regulated revenue  
is recorded as deferred incom

e in the S
tatem

ent of 
Financial P

osition, in line w
ith our revenue recognition 

accounting policy. R
evenue of £61.7m

 is reported for 
the year, based on the latest actual and forecast 
allow

able project spend. D
uring the year, w

e received 
cash in"ow

s of £57.6m
 from

 revenue, w
hich includes 

som
e revenue from

 prior years as show
n in Table 5A

 
in the regulatory accounts.

Tax 
The D

irectors are responsible for ensuring that w
e 

com
ply w

ith tax law
s in the U

K
, w

hich is the only
territory w

e undertake our business activities in.  
W

e are com
m

itted to com
plying w

ith tax law
s in  

a responsible m
anner and to having open and 

constructive relationships w
ith the tax authorities. 

The scope of our business activities in the U
K

  
m

ean that w
e are subject to the scope of corporation 

tax, em
ploym

ent taxes, Value A
dded Tax (VAT

) and 
other taxes such as environm

ental levies related to  
our project activities. C

onsequently, the D
irectors  

are responsible for ensuring that w
e calculate, collect 

and pay the appropriate taxes to H
M

 R
evenue &

 
C

ustom
s and as a result the taxes w

e pay m
ake an 

econom
ic contribution to the U

K
. W

e believe w
e are 

com
pliant w

ith all applicable U
K

 tax legislation and  
pay the correct taxes on tim

e and in full. 

D
uring the construction phase of the project,  

w
e anticipate that w

e w
ill not pay any C

orporation tax.  
This is because the tunnel w

e are building is an asset 
that w

ill not be ready for econom
ic use until it is fully 

operational. The S
ystem

 A
cceptance date is w

hen 
Tham

es W
ater w

ill accept the tunnel for operational use. 
The signi!cant am

ounts of expenditure w
e incur in 

construction go tow
ards the developm

ent of that asset.
W

e do receive regulated revenue paym
ents from

 
Tham

es W
ater during the construction phase, how

ever 
w

e do not recognise these as revenue in the Incom
e 

S
tatem

ent. This is because the perform
ance obligations 

for recognition of this revenue w
ill not be m

et and 
ful!lled until the S

ystem
 A

cceptance date.  
This effectively m

eans the recognition of revenue is 
m

atched to the sam
e period w

here econom
ic value 

can be obtained from
 the tunnel. 

O
ur Incom

e S
tatem

ent does recognise pro!ts  
and losses from

 the valuation of derivative !nancial 
instrum

ents. A
s a result of the potential volatility of 

such item
s and because they are forw

ard looking 
in nature, H

M
R

C
 allow

s com
panies to take an 

exem
ption w

hich effectively rem
oves them

 the 
calculation of taxable pro!t or loss. 

A
s a result of the accounting im

plications of 
the above, our Incom

e S
tatem

ent is unlikely to  
have taxable pro!ts during the construction phase.  
This is in line w

ith expectations at the tim
e Tidew

ay 
w

as procured and custom
ers bene!t in full from

 
low

er bills as a result of this. In the post construction 
taxation periods w

hen the Tunnel asset is fully 
operational, w

e expect this position to change.

1. S
enio

r R
A

R
This ratio com

pares the net debt to the R
C

V. 
It is calculated as long-term

 senior borrow
ings, 

less cash and short term
 deposits to the R

C
V. 

The S
enior R

A
R

 trigger in the C
TA

 is 70%
. 

2019/20 p
erfo

rm
ance = 50.0%

2018/19 p
erfo

rm
ance = 32.2%

 

 
 S

enio
r R

A
R

31 M
arch 
2020

31 M
arch 
2019

A
 

N
et D

ebt - per C
TA

1,182.0
556.5

B
 

R
C

V - per C
TA 1

2,366.0
1,727.9

C
 S

enior R
A

R
A

/B
50.0%

32.2%

1 R
C

V is per the C
TA

 definition not the R
egulatory A

ccounts definition

The table below
 provides a reconciliation  

to the net debt in the !nancial statem
ents:

 R
eco

nciliatio
n to  

rep
o

rted net d
eb

t (£m
)

31 M
arch 
2020

31 M
arch 
2019

N
et D

ebt - per C
TA

1,182.0
556.5

 S
hort-term

 deposits 
157.5

90.0

Intra group debt
(22.8)

(10.9)

O
ther adjustm

ents 1
(2.3)

(2.5)

R
eported net debt

1,314.4
633.1

1 A
djustm

ents for fixed rate bond discount on £250m
 bond 2027
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1.  Tax p
lanning and co

m
p

liance: W
e w

ill engage  
in tax planning that supports our business and 
re"ects com

m
ercial and econom

ic activity. W
e w

ill 
not engage in arti!cial tax arrangem

ents and w
ill 

adhere to relevant tax law
s and seek to m

inim
ise  

the risk of uncertainty or dispute. Tidew
ay is part  

of the B
azalgette Equity Lim

ited G
roup, of w

hich  
all m

em
bers are dom

iciled in the U
K

. W
e consider 

the interaction w
ith com

pany m
em

bers w
hen w

e 
im

plem
ent our tax policies. 

2.  R
elatio

nship w
ith H

M
 R

evenue &
 C

usto
m

s 
(H

M
R

C
): W

e w
ill seek to build and m

aintain a 
constructive relationship w

ith H
M

R
C

. W
e w

ill w
ork 

collaboratively w
herever possible w

ith H
M

R
C

 to 
resolve disputes and to achieve agreem

ent and 
certainty. W

e w
ill engage w

ith the governm
ent on  

the developm
ent of tax law

s w
here w

e can and  
w

here the tax law
 change is relevant to Tidew

ay’s 
business activities.

3.  Transp
arency: W

e support m
easures that build 

greater transparency, increase understanding  
of tax system

s and build public trust.

4.  Tax risk m
anag

em
ent: W

e identify, assess and 
m

anage tax risks and account for them
 appropriately. 

R
isk m

anagem
ent m

easures are im
plem

ented 
including controls over com

pliance processes  
and m

onitoring of effectiveness.

5.  G
overnance: The C

hief Financial O
f!cer (C

FO
) is 

responsible for and im
plem

ents our approach to  
tax, w

hich is review
ed and approved by the A

udit 
C

om
m

ittee. The C
FO

 is also responsible for ensuring 
that appropriate policies and procedures are in place 
and m

aintained and that the !nancial control team
, 

w
ith specialist external support as necessary, has 

the appropriate skills and experience to im
plem

ent 
the approach effectively.

The publication of this strategy is considered to 
constitute com

pliance w
ith the duty under paragraph 

16(2) S
chedule 19 P

art 2 of the U
K

 Finance A
ct 2016.

R
isk M

anagem
ent

Tax strateg
y  

Tidew
ay’s com

m
itm

ents on tax and adherence to them
 are underpinned 

by the tax strategy w
hich is based on the follow

ing principles:

Financial P
erform

ance R
eview

C
ontinued

W
e have developed and im

plem
ented a fram

ew
ork 

w
hich gives us a clearly de!ned process for identifying, 

analysing and controlling both corporate and project 
delivery risks. O

ur approach includes actively 
m

onitoring risks, w
hich are m

aintained on our ‘A
ctive 

R
isk M

anager’ database. This includes quanti!cation  
of project risks, and the potential cost and im

pact  
to the schedule and allow

s us to challenge the 
effectiveness of our m

itigating actions.
D

uring the closing m
onths of the year w

e 
experienced unprecedented circum

stances as w
e  

faced the C
O

V
ID

-19 virus pandem
ic. H

ere w
e describe 

our risk m
anagem

ent approach during the year and  
also how

 w
e adapted our operations as w

e responded 
to the rapid changes to our everyday lives as the nation 
experienced lockdow

n. Tidew
ay’s risk fram

ew
ork 

included the potential for H
igh Im

pact Low
 P

robability 
events. These tended to be related to construction 
related events rather than a global pandem

ic such as 
C

O
V

ID
-19. The com

pany’s response to C
O

V
ID

-19 has 
been discussed earlier under the P

erform
ance S

ection. 

R
isk M

anag
em

ent Fram
ew

o
rk

O
ur risk m

anagem
ent approach ensures that w

e 
continually m

onitor and review
 the external environm

ent. 
W

e m
onitor our risks closely and m

itigate them
 w

here 
w

e can. It is linked into our annual business planning, 
w

hen w
e consider the em

erging issues that m
ay im

pact 
the project in the future. W

e m
onitor the uncertainties 

w
e face to ensure that w

e can respond appropriately 
to external changes and keep our project on track. 

The B
oard R

isk C
om

m
ittee review

s our principal  
risks and risk m

anagem
ent processes and reports  

its !ndings to the B
oard. It considers:

• C
orporate risks, w

hich are those that m
ight im

pact on 
the !nancial and reputational viability of the com

pany. 

• P
rogram

m
e risks, w

hich im
pact the physical delivery  

of the tunnel and associated w
orks. 

• P
rincipal risks, w

hich bring together the corporate and 
program

m
e risks that are considered to have the 

potential for the m
ost m

aterial im
pact on the business. 

The B
oard R

isk com
m

ittee is supported by an 
E

xecutive R
isk C

om
m

ittee that considers on a rolling 
basis the program

m
e risks across the W

est, C
entral  

and E
ast areas and a C

orporate R
isk C

om
m

ittee (C
R

C
) 

The C
R

C
 conducted an exercise to look at the 

long-term
 trajectory of the corporate risks. R

isk ow
ners 

prepared a tim
eline that considered how

 the risk pro!le 
w

ould change during the different phases of the project. 
The resulting tim

eline show
ed w

here they anticipated 
the risks m

ight increase or reduce in the future. 
The C

om
pliance and A

ssurance R
eview

 G
roup 

(C
A

R
G

) is a C
EO

-led group focused on review
ing  

the C
om

pany’s activities, both as the client or through 
the P

M
 and M

W
C

s. It applies the three lines of defence 
m

odel, to review
 the appropriateness and com

pliance 
w

ith our controls and assurance activities. 

O
ur ability to deliver the positive outcom

es w
e w

ant for all our stakeholders 
depends on our ability to m

anage risk. R
isk m

anagem
ent is em

bedded in 
our culture and is central to achieving our objectives and priorities. 
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B
O

A
R

D
U

ltim
ately responsible for  

effectiveness of risk m
anagem

ent  
and internal control system

C
A

R
G

IN
TE

R
N

A
L A

U
D

IT
P

rovides independent assurance  
that controls are effective

E
X

E
C

U
TIV

E
 LE

A
D

E
R

S
H

IP
 TE

A
M

A
ccountable for the design and 

im
plem

entation of  the risk m
anagem

ent 
processes and the consistent application  

of risk m
anagem

ent system
s and 

m
anagem

ent of corporate risks

A
U

D
IT 

C
O

M
M

IT
TE

E

C
O

R
P

O
R

A
TE

 
R

IS
K

 C
O

M
M

IT
TE

E
C

orporate R
isks

C
O

R
P

O
R

A
TE

 
R

IS
K

S
R

isks w
hich  

are m
anaged  

by Tidew
ay

B
O

A
R

D
 R

IS
K

 
C

O
M

M
IT

TE
E

E
X

E
C

U
TIV

E
 R

IS
K

 
C

O
M

M
IT

TE
E

P
rogram

m
e R

isks

P
R

O
G

R
A

M
M

E
 

R
IS

K
S

R
isks w

hich  
are m

anaged  
by the M

W
C

s  
and

/or Tidew
ay

P
rincipal R

isks
T

id
ew

ay has ten p
rincip

al risks. 
There w

ere no new
 or rem

oved principal risks 
com

pared to last year’s A
nnual R

eport.
W

e assessed our principal risks regularly and 
updated our m

itigations throughout the year and 
im

plem
ented changes to m

anage our risk exposure.  
W

e considered w
hether there w

ere suf!cient m
aterial 

changes to increase or decrease our risk exposure 
across the ten principal risks and the B

oard agreed  
that the risk levels should rem

ain unchanged w
ith the 

exception of the credit rating risk w
hich w

as reduced. 
N

otable changes in the external risk environm
ent 

related to the political environm
ent w

ith the 
D

ecem
ber 2019 G

eneral E
lection establishing a  

C
onservative G

overnm
ent w

ith a strong m
ajority 

providing greater short-term
 clarity on leaving the 

European U
nion. O

fw
at published the Final 

D
eterm

ination for Tham
es W

ater in its 2019 price 
review

, providing clarity on certain regulatory 
arrangem

ents such as Tham
es W

ater’s funding  
and incentivisation in relation to the T

T
T  

project for the period 2020-25. 
W

e have also considered our principal risks in 
light of the C

O
V

ID
-19 pandem

ic and have indicated 
w

here w
e expect it w

ill have a signi!cant im
pact on 

our ongoing operations. D
uring the com

ing year w
e 

w
ill continue to review

, m
anage, revise and m

itigate 
our principal risks accordingly. 

 

O
ur R

isk A
p

p
etite

Tidew
ay’s risk appetite rem

ains unchanged since  
last year. To m

anage the risks w
e face, w

e de!ne our 
risk appetite, w

hich is the level of residual risk that  
w

e are ready to take. A
lthough this appetite recognises 

the agreem
ents that underpin our delivery m

odel, such 
as our Licence and the G

overnm
ent S

upport P
ackage,  

our B
oard can further re!ne the residual risk through  

the strategies it sets. 
Tidew

ay’s risk policy is to target an overall  
C

om
pany risk pro!le consistent w

ith an independent 
U

K
 regulated w

ater com
pany. This re"ects our  

B
oard’s risk appetite w

hich is low
 and the im

portance  
of resilience. The B

oard’s appetite for risk has been  
at the core of the m

ain strategic decisions that it has 
taken to date, such as: 

• setting new
 standards for health, safety and  

w
ellbeing through developing program

m
es such  

as R
ightS

tart and EP
IC

, to support our target of zero 
fatalities or serious injuries, off-site or on-site; and

• m
itigating liquidity risk and interest rate risk, by  

raising signi!cant am
ounts of debt w

ell in advance  
of needing the !nancing.

C
O

V
ID

-19 and P
rincipal R

isks
In M

arch 2020 w
e updated our ‘E

xternal O
perating 

E
nvironm

ent’ analysis to consider the im
pact of 

C
O

V
ID

-19 on our operations. A
s the pandem

ic rapidly 
took hold w

e m
ade a num

ber of sw
ift decisions and 

im
plem

ented a range of operational changes to  
respond to the pandem

ic. 
In early 2020, the W

orld H
ealth O

rganisation declared 
C

O
V

ID
 19 a global pandem

ic. In the w
eeks before the 

G
overnm

ent im
plem

ented a lockdow
n Tidew

ay 
established a silver com

m
and team

 to closely m
onitor 

the P
ublic H

ealth E
ngland advice and provide regular 

guidance and support to em
ployees. W

e im
plem

ented 
our business continuity plans w

hich had been tested 
during the year. Tidew

ay follow
ed the G

overnm
ent 

advice as it em
erged. In addition, it responded to the 

im
m

ediate situation in tw
o w

ays: 

• D
eveloping forecasts and scenarios for the cost, 

schedule and !nancing im
pact of C

O
V

ID
-19 on the 

project to shape high level Tidew
ay responses; and

• Identifying areas at increased risk due to C
O

V
ID

-19 
and im

plem
enting additional m

onitoring and 
m

itigations as appropriate. 

W
e continued our good governance by preparing our 

B
usiness P

lan for the B
oard to approve; this ensured  

w
e had governance in place for continued !nancial and 

operational m
atters. W

e w
ill use this as a baseline for 

2020/21 and revise it w
ith the B

oard during the year.

R
isk M

anagem
ent

C
ontinued

O
ur R

isk M
anag

em
ent Fram

ew
o

rk

Further d
etail on changes in the year are included  

w
ithin the principal risk table on the next page.
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1 H
ealth, S

afety and W
ellb

eing  
(includ

es m
arine)

2
  P

rog
ram

m
e  

D
elivery

Description

O
verall 

The health, safety and w
ellbeing  

of our em
ployees and the public  

is param
ount. There is a risk that 

incidents could cause harm
 to 

individuals and delay progress. 

M
arine

There is a risk that a single  
m

arine incident could lead to  
m

ultiple persons being affected  
or harm

ed and delay progress

W
e are delivering a capital investm

ent 
program

m
e of £3.9bn. W

hile there is 
experience of delivering sim

ilar projects 
in London, it is possible that the 
construction could take longer than 
planned and

/or cost m
ore.

Effect

A
 safety failure could cause injury, 

affect health and w
ellbeing or lead  

to loss of life. A
 single serious event  

or m
ultiple events could also lead  

to delays or stoppages that could 
prevent us m

eeting our tim
e and  

cost targets.

A
 safety failure could cause dam

age  
to third party assets, injury, affect 
health and w

ellbeing or lead to loss  
of life. A

 single serious event or m
ultiple 

events could also lead to delays or 
stoppages that could prevent us 
m

eeting our tim
e and cost targets.

A
 delay in delivering the tunnel w

ould 
delay Londoners’ bene!ts from

 the 
project and could attract regulatory 
enforcem

ent. C
ost increases above  

the regulatory baseline w
ould increase 

charges to those custom
ers receiving 

w
holesale services from

 Tham
es W

ater, 
increase !nancing requirem

ents and 
reduce returns for our shareholders.

Mitigation

W
e are im

plem
enting our R

ightW
ay 

program
m

e, w
hich is aligned to the 

delivery program
m

e. It includes the 
R

ightS
tart approach to establishing  

the very best facilities and 
arrangem

ents on-site. W
e are also 

continuing and developing our EP
IC

 
program

m
e, w

hich is m
andated  

for all people w
orking on our sites.

Tidew
ay continues to m

onitor m
arine 

risks and has im
plem

ented a M
arine 

A
ssurance P

lan and m
arine safety 

action plan. Tidew
ay has also 

established a ‘m
arine refresher’  

EP
IC

 course. 

O
ur approach to selecting and  

w
orking w

ith our contractors w
ill help 

us to deliver the program
m

e on tim
e 

and to budget. This includes:

• W
orld-class contractors, w

ith 
experience of tunnelling in London.

• C
ontracts that transfer certain risks 

to our contractors that they are better 
placed to m

anage.

• E
stablishm

ent of the A
lliance,  

to encourage co-operation and 
support across the project.

• A
n integrated, proactive approach  

to risk m
anagem

ent.

Relevant 
Objective

• H
ealth, S

afety and W
ellbeing

• H
ealth, S

afety and W
ellbeing

• S
chedule, C

ost and Q
uality 

• Financing

Commentary

N
o chang

e in risk level

C
O

V
ID

-19 p
otential increase in risk

N
o chang

e in risk level

C
O

V
ID

-19 p
otential increase in risk

N
o chang

e in risk level

C
O

V
ID

-19 p
otential increase in risk

3
  S

up
p

ly C
hain  

Failure
4

  H
ig

h im
p

act, low
 p

ro
b

ab
ility 

(H
ILP

) events
5

  C
red

it R
ating  

risks

Description

O
ur delivery strategy is based on 

outsourcing w
orks. O

ur ability to 
deliver therefore depends on our 
contractors’ perform

ance.  
O

ur contractors operate in a very 
com

petitive environm
ent and m

ay 
experience !nancial dif!culties  
through the delivery of the project.

M
ajor investm

ent program
m

es are 
com

plex and challenging, and w
e  

could suffer incidents that w
ere highly 

unlikely but have a signi!cant im
pact. 

These could affect the tunnel or  
assets belonging to others.

A
dverse operational or !nancial 

perform
ance, or factors external  

to the C
om

pany, could result in  
a credit rating dow

ngrade.

Effect

If our contractors do not deliver at  
the standards w

e expect, w
e m

ay  
not be able to deliver our investm

ent 
program

m
e on tim

e and on budget. 

H
ILP

 events could have a signi!cant 
effect on cost, schedule, health and 
safety or our reputation. Their !nancial 
im

pact could exceed our insurance 
cover, dam

aging our !nancial position 
and our ability to deliver the tunnel.

The loss of an investm
ent grade 

credit rating w
ould affect our ability 

to raise debt.

Mitigation

The procurem
ent process ensured our 

contractors w
ere technically excellent 

and !nancially strong, and lim
ited our 

exposure to any one contractor. The 
contracts contain step

-in rights, 
w

hereby one contractor could replace 
another, w

hich w
ould help m

itigate 
against !nancial failure. The m

em
bers 

of all three consortia are joint and 
severally liable.

W
e m

inim
ise the chance of these 

events occurring by using best-in-class 
design, program

m
e m

anagem
ent and 

appropriate construction techniques. 
O

ur contractors have extensive 
experience of sim

ilar projects in 
London and w

e m
andate com

pliance 
w

ith the Joint C
ode of P

ractice for R
isk 

M
anagem

ent of Tunnelling W
orks in the 

U
K

. In the unlikely event that w
e m

ake 
a claim

 that exceeds the lim
its of our 

insurance, the G
S

P
 provides support.

W
e have a robust delivery m

odel, w
ithin 

a regulated fram
ew

ork, and a G
S

P. 

W
e m

aintain a conservative !nancial 
pro!le and actively m

anage risks. W
e 

regularly engage w
ith rating agencies.

Relevant 
Objective

• S
chedule, C

ost and Q
uality

• H
ealth, S

afety and W
ellbeing

• C
om

pany and P
eople

• S
chedule, C

ost and Q
uality

• Financing

• V
ision, Legacy and R

eputation

• Financing

Commentary
N

o chang
e in risk level

W
e continue to m

onitor the supply  
chain closely and have undertaken 
appropriate contingency planning.

C
O

V
ID

-19 p
otential increase in risk

N
o chang

e in risk level

C
O

V
ID

-19 unlikely to have an im
p

act

R
isk level red

uced

C
O

V
ID

-19 unlikely to have an im
p

act

*  C
om

pared to previous year

R
isk M

anagem
ent

P
rincipal R

isk Table
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R
isk M

anagem
ent

P
rincipal R

isk Table

9  R
eg

ulato
ry and 

P
o

litical R
isk

10
   B

rexit  
R

isk

Description

P
olitical clim

ate

Institutional and policy changes pursued by the 
C

onservative governm
ent that took pow

er follow
ing 

the D
ecem

ber 2019 G
eneral Election m

ay have legal, 
regulatory, reputational and relationship im

pacts on 
Tidew

ay. R
elevant changes could include the shape 

of post-B
rexit environm

ental regulation, im
pacts on 

D
efra, and potential reform

s to the legal system
.

R
egulation

Tidew
ay operates under a licence granted  

by O
fw

at, w
hich places restrictions and 

obligations on us. C
hanges to the regulatory 

fram
ew

ork m
ay affect our perform

ance. 

There is a risk of dam
age to Tidew

ay’s 
relationships w

ith key stakeholders if  
it does not align w

ith other regulatory 
expectations, such as the focus in O

fw
at’s 

new
 strategy on com

panies articulating 
their purpose and delivering public value.

Follow
ing the U

K
’s departure 

from
 the EU

 in January 2020, 
there rem

ains a risk that an 
agreem

ent on the future 
relationship is not concluded  
by the end 2020 deadline. 

Effect

B
rexit is likely to lead to changes in governm

ent  
and regulatory oversight e.g. proposed O

f!ce  
of Environm

ental Protection. There is a risk of  
other effects including repeal of EU

-sourced 
environm

ental regulations reducing rationale and 
public/governm

ent support for the Tidew
ay project. 

C
ould involve radical reform

 driven by governm
ent 

including challenging the concept of private sector 
funding/ow

nership; w
indfall tax II Tidew

ay m
ay  

not be directly targeted by such reform
s but  

could be im
pacted by industry-w

ide changes  
e.g. to reporting, corporate structure or  
governance requirem

ents.

If the governm
ent pursues institutional reform

s e.g. 
to the civil service or legal system

, this could affect 
Tidew

ay’s relationship w
ith key stakeholders such  

as D
efra and/or its legal and regulatory environm

ent.

If w
e do not m

eet O
fw

at’s requirem
ents,  

w
e could face enforcem

ent including 
!nancial penalties or the loss of our licence. 
In addition, a revised regulatory fram

ew
ork 

could affect !nancial perform
ance and 

investors’ returns.

Failure to align w
ith regulatory expectations 

could dam
age Tidew

ay’s relationship w
ith 

O
fw

at and other key stakeholders and 
potentially lead to new

 obligations.

The future settlem
ent on leaving 

the EU
 is likely to have potential 

im
pacts on the supply chain, 

the ability to source labour and 
plant, as w

ell as any im
pact 

from
 unforeseen restrictions.

Mitigation

Tidew
ay has a broad range of m

itigation actions 
sitting across several team

s, including inform
ation 

gathering and relationship building, legal horizon 
scanning, and D

efra/ O
fw

at engagem
ent.

O
ur Licence sets out a speci!c fram

ew
ork  

for revenue until 2030. O
fw

at’s explanatory 
m

em
orandum

 to our Licence states that any 
m

odi!cation of A
ppendix 1 of our licence, 

w
hich considers the period to 2030, is only 

likely to be m
ade w

ith Tidew
ay’s agreem

ent.

W
e focus on being a com

pliant and  
high-perform

ing regulated com
pany,  

w
ith positive regulatory relationships.

W
e w

ill closely m
onitor the 

supply chain and establish  
a dialogue to address labour 
issues in a tim

ely m
anner.

Relevant 
Objective

• S
chedule, C

ost and Q
uality

• Financing

• S
chedule, C

ost and Q
uality

• Financing

• S
chedule, C

ost  
and Q

uality

• Financing

Commentary*

N
o change in risk level

W
e note considerable volatility and uncertainty  

in the political sphere and continuing pressure  
on the regulation of the w

ater sector.

C
O

VID
-19 uncertain

N
o change in risk level

C
O

VID
-19 uncertain

N
o change in risk level

W
e continue to include this as  

a principal risk, given the scale 
of uncertainty and the potential 
im

pact on the business.

C
O

VID
-19 uncertain

6
  Infl

atio
n  

R
isk

7
  R

ep
utatio

n  
R

isk
8

  T
ham

es W
ater  

P
erfo

rm
ance

Description

There is a risk of in"ation that is low
er 

than assum
ed in our business plan.

W
e are particularly focused on the risk 

that poor perform
ance on our sites, on 

the river or w
ith our neighbours could 

dam
age our reputation and support.

Tham
es W

ater is a key partner  
for Tidew

ay. W
e have a num

ber of 
im

portant interactions w
ith Tham

es 
W

ater, including its delivery of the 
Tham

es W
ater W

orks during the 
construction period, the H

andover  
and A

cceptance process and in the 
operational period.

Tham
es W

ater also passes revenue 
through to Tidew

ay.

Effect

O
ur revenues are directly linked 

to the R
etail P

rice Index (R
P

I). Low
er 

in"ation w
ould therefore reduce our 

cash "ow
, unless our costs m

oved 
on the sam

e basis.

O
ur R

C
V is indexed to R

P
I until 2030, 

and low
er in"ation w

ould reduce 
nom

inal cash"ow
s and returns.

The loss of support from
 our 

neighbours or consent granting bodies 
could lead to delays and higher costs.

Tham
es W

ater’s failure to deliver 
its share of the w

orks could affect 
our ability to deliver our investm

ent 
program

m
e on tim

e and on budget. 

If Tham
es W

ater does not com
ply 

w
ith the R

evenue A
greem

ent, it  
could have a !nancial im

pact.

Mitigation

Tidew
ay has issued R

P
I and  

C
P

I-indexed debt. R
eductions  

in revenue due to low
 in"ation  

w
ould therefore be partially offset 

by reductions in interest cost.  
The resulting correlation betw

een 
nom

inal R
C

V and nom
inal debt  

w
ill help to protect equity returns.

W
e actively develop relationships  

w
ith key stakeholders. For exam

ple, 
through our C

LW
G

s w
e seek to !nd 

the best w
ays of addressing  

neighbours’ concerns, in advance  
of w

orks happening. 

The M
ore by R

iver strategy w
ill see  

us using the river w
herever feasible  

to ease congestion and to prom
ote  

the use of the river. 

W
e have established the Tidew

ay  
brand, as part of our efforts to build 
trust and con!dence and com

m
unicate 

the legacy and long-term
 bene!ts w

e 
aim

 to deliver.

Tidew
ay and Tham

es W
ater have 

w
orked closely together through  

all key m
ilestones to date and have 

developed a joint approach to  
S

ystem
 C

om
m

issioning, H
andover  

and A
cceptance. 

The A
lliance A

greem
ent incentivises 

Tham
es W

ater to help us deliver the 
program

m
e.

Tham
es W

ater is also incentivised to 
deliver its share of the w

orks in a tim
ely 

m
anner, through its regulatory 

settlem
ent. W

e have also engaged 
O

fw
at and Tham

es W
ater on the 2019 

P
eriodic R

eview
 and the design of its 

future regulatory incentives. 
W

e have w
orked w

ith Tham
es W

ater  
to develop and agree arrangem

ents 
for m

anaging the revenue process.

Relevant 
Objective

• Financing
• C

om
pany and P

eople

• V
ision, Legacy and R

eputation

• S
chedule, C

ost and Q
uality

Commentary*

N
o chang

e in risk level

C
O

V
ID

-19 p
otential increase in risk

N
o chang

e in risk level

W
e continue to conduct a proactive 

com
m

unication strategy, to m
anage  

the reputational im
pact of our w

orks. 
Tidew

ay’s annual stakeholder survey 
show

ed high levels of support and 
im

provem
ents from

 the previous year.

C
O

V
ID

-19 p
otential increase in risk

N
o chang

e in risk level

C
O

V
ID

-19 p
otential increase in risk

*  C
om

pared to previous year
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Long-Term
 V

iability S
tatem

ent

C
urrent p

ositio
n and future p

rosp
ects

The viability assessm
ent takes into account our 

business and !nancing plan w
hich is prepared as part 

of our annual planning process. In the period covered 
by this A

nnual R
eport, w

e continued to im
plem

ent our 
!nancing plan and raised £150m

 of additional debt at 
attractive term

s and restructured the R
evolving C

redit 
Facility to £200m

 (w
ith £160m

 com
m

itted). Tidew
ay has 

now
 raised £2.7bn of long-term

 !nancing since Licence 
A

w
ard and w

e expect to be able to raise new
 !nance 

for any additional funding needs in the period to 2030.

P
otential im

pact of p
rincipal risks

W
here appropriate during the year, w

e conduct 
sensitivity analysis on our !nancial m

odel to stress-test 
the resilience of the C

om
pany and our business m

odel 
to the potential im

pact of our principal risks, or a 
com

bination of those risks. For the purposes of this 
assessm

ent, w
e have considered the likely im

pact of 
each principal risk on the C

om
pany’s viability, taking 

into account the availability and effectiveness of risk 
m

itigation plans and the m
easures w

e could realistically 
take to avoid or reduce the im

pact or occurrence of the 
underlying risks. In considering the likely effectiveness 
of such actions, w

e take into account the B
oard’s 

regular m
onitoring and review

 of risk m
anagem

ent 
and internal control system

s. 
The B

oard con!rm
s that it has conducted a robust 

assessm
ent of the principal risks (considering 

availability and effectiveness of risk m
itigation plans) 

facing the C
om

pany, including those that could  
threaten its business m

odel, future perform
ance, 

solvency and
/or liquidity, and w

hich are set out 
in the P

rincipal R
isks section of this report. 

Tidew
ay has ten principal risks and the scenario 

analysis (outlined in the table below
) has covered 

seven of these. The three risks that have been 
excluded from

 the analysis are: 

• H
ILP

 (apart from
 C

O
V

ID
-19 that has been included) 

as it is considered too rem
ote for m

eaningful 
quanti!cation and substantially covered by 
com

m
ercial insurance and

/or the G
S

P
; 

• C
redit R

ating R
isk: O

ur credit ratings have rem
ained 

stable since Licence aw
ard at B

aa1 by M
oody’s and 

B
B

B
+ by Fitch, being tw

o levels above the covenants 
in the C

TA
 and Licence. The factors that could 

lead to a dow
ngrade rem

ain m
aterial construction 

delays or other signi!cant delivery problem
s and 

unfavourable regulatory developm
ents. The !nancial 

im
pact of any dow

ngrade is indirectly captured in the 
program

m
e delivery scenarios 1 and 2 below

;

• R
eputational R

isk as the !nancial im
pact cannot 

be quanti!ed.

W
e have assessed the potential im

pact of the  
rem

aining seven relevant principal risks on  
Tidew

ay’s viability by m
odelling several scenarios, 

w
hich have been discussed and agreed by the B

oard. 
B

efore m
itigations, w

e consider there are three key 
routes through w

hich viability could be im
pacted:  

i) increases in the total costs of the project (including 
potential delays in the project as ultim

ately this w
ill 

translate into a cost increase scenario), particularly if 
the C

om
pany w

ere to bear a disproportionate share of 
these costs; ii) reduction in outturn in"ation; and iii) an 
increase in bad debt. For each of these routes, w

e have 
m

odelled scenarios representing im
pacts ranging from

 
plausible dow

nside to severe dow
nside, as w

ell as 
review

ing a scenario com
prising the current estim

ate 
considered by the B

oard. 

• C
ost increase: O

ur current estim
ate of £3.9bn 

com
pares to our regulatory baseline of £3.4bn  

(£3.1bn in 2014/15 prices). For our plausible dow
nside 

scenario, w
e m

odelled a 9%
 increase in the rem

aining 
costs to com

plete, taking the total to £4.1bn. This is 
consistent w

ith our m
ost recent internal scenarios.  

W
e consider a severe dow

nside case to be a 24%
 

increase in the rem
aining costs to com

plete, w
hich 

equates to a total cost of £4.3bn. B
oth our plausible 

dow
nside and severe dow

nside cost increase  
cases include the estim

ated im
pact of C

O
V

ID
-19, 

m
aking reasonable assum

ptions about the ability of 
the C

om
pany to agree the m

ost appropriate cost 
allocation w

ith our stakeholders. 

 

The plausible dow
nside case incorporates revised start 

dates on sites, recognising w
hen key operations can 

com
m

ence safely and allow
s for reduced productivity to 

re"ect governm
ent guidelines on social distancing 

constraints. The severe dow
nside case assum

es further 
site delays and reduced productivity. A

lthough there are 
signi!cant challenges posed by C

O
V

ID
-19 events and 

disruption there is still suf!cient !nancial resiliance in 
both cases against the Threshold O

utturn, on the basis 
of a reasonable sharing of C

O
V

ID
-19 related costs 

betw
een all stakeholders.  

The Threshold O
utturn is the lim

it up to w
hich the 

C
om

pany w
ill be required to fund expenditure.  

The G
S

P
 provides that the com

pany m
ay request  

that the S
ecretary of S

tate provide contingent equity in 
respect of the cost overrun above the Threshold 
O

utturn. O
fw

at com
pares our total cost against the 

Threshold O
utturn in 2014/15 prices and there is 

headroom
 in the plausible dow

nside and severe 
dow

nside scenarios of circa £500m
 and £300m

, 
respectively, on the basis of a reasonable sharing of 
C

O
V

ID
-19 related costs betw

een all stakeholders. 
H

ow
ever, it should be noted that the precise im

pact of 
the present pandem

ic crisis m
akes it m

uch harder to be 
de!nitive about possible dow

nside outcom
es.

• For inflation risk w
e have m

odelled scenarios w
here 

outturn in"ation is 1%
 and 2%

 low
er than current 

expectations for 4 years, as w
ell as a scenario of  

0%
 average in"ation in the period. W

e consider 
this range of scenarios appropriate in view

 of the 
likely low

er in"ation in the short term
 and the B

ank 
of E

ngland’s policy of m
anaging in"ation w

ithin 
1%

 of the long term
 target.

• A
s the bad debt im

pact does not have a m
aterial 

im
pact on the C

om
pany’s long term

 viability, 
w

e assum
ed a conservative 50%

 low
er revenue  

collection in one, tw
o and four years in the period.

• Finally, w
e have m

odelled a com
bined scenario  

w
ith 9%

 cost increase, 2%
 low

er in"ation and 
50%

 revenue under recovery for 2 years, w
hich 

w
e consider a reasonable com

posite dow
nside 

com
bination of im

pacts.

The U
K

 C
orporate G

overnance  
C

ode requires com
pany directors to 

state w
hether they have a reasonable 

expectation that the C
om

pany w
ill  

be able to continue in operation and 
m

eet its liabilities as they fall due  
over a long-term

 period.

To assess the C
o

m
p

any’s lo
ng

-term
  

viab
ility, the B

oard has:

• identi!ed the m
ost appropriate period over  

w
hich to m

ake the assessm
ent;

• evaluated the C
om

pany’s current position  
and future prospects;

• considered the potential im
pact of principal risks 

(taking into account availability and effectiveness 
of risk m

itigation plans) over the period and w
here 

appropriate, analysed the potential !nancial 
im

pact under a suitable set of sensitivities; and

• overseen the governance process, ensuring 
robust levels of assurance over the analysis, 
and draw

n conclusions regarding the com
pany’s 

long-term
 viability.

A
p

p
ro

p
riate p

eriod
The B

oard considers that it is appropriate to assess 
the C

om
pany’s viability over the period to 2030, in line 

w
ith Tidew

ay’s current regulatory period. This tim
e 

horizon is supported by the progress m
ade in the 

im
plem

entation of our investm
ent program

m
e to date 

and the signi!cant de-risking of our !nancing plan 
achieved. This period extends beyond the forecast 
tim

eline for delivery of the Tham
es Tidew

ay Tunnel 
and S

ystem
 A

cceptance by Tham
es W

ater but is still 
covered by Tidew

ay’s planning horizon w
hich extends 

to the end of the current regulatory period (2030).  
The B

oard is not aw
are of any speci!c relevant factors 

that w
ould affect this statem

ent beyond this period 
and therefore has no reason to believe the C

om
pany 

w
ill not be viable over a longer period. 
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S
C

E
N

A
R

IO
 A

N
A

LY
S

IS

P
rincipal 

R
isk N

o.
P

rincipal R
isk

S
cenario

A
ssessm

ent

1 23 8 9 10 

P
rogram

m
e delivery 

(incorporating delays, 
also including H

S
W

, 
S

upply C
hain Failure, 

Tham
es W

ater 
perform

ance, P
olitical 

and R
egulatory,  

B
rexit risks)

S
cenario 1. A

n increase of 9%
 £150m

 in 
the rem

aining cost to com
plete the project  

(net of any sharing of costs assum
ed w

ith  
the M

ain W
orks C

ontractors).

Tidew
ay w

ould be able to !nance the increase 
in cost in S

cenario 1 by "exing the am
ount of 

distributions to its shareholders and draw
ing existing 

available facilities. G
earing and interest cover ratios 

w
ould be consistent w

ith an investm
ent grade  

rating, and com
pliant w

ith our !nancing covenants.

S
cenario 2. A

n increase of 24%
 £414m

 in 
the rem

aining cost to com
plete the project 

(excludes any sharing of costs w
ith the M

ain 
W

orks C
ontractors). 

S
cenario 2 projects a change in capital during 

2022/23 to be com
pliant w

ith our gearing !nancing 
covenant. H

ow
ever, after m

itigation, gearing and 
interest cover ratios w

ould be consistent w
ith an 

investm
ent grade rating and com

pliant w
ith our 

!nancing covenants.

6
Inflation risk

S
cenario 3. O

utturn in"ation 1%
 low

er than  
current forecast for 4 years then reverts to  
the long term

 forecast.

O
ver 80 percent of Tidew

ay’s debt portfolio is linked 
to in"ation, and therefore our assets and liabilities 
w

ould m
ove in a sim

ilar w
ay.

G
earing and interest cover ratios w

ould be consistent 
w

ith an investm
ent grade rating and com

pliant w
ith 

our !nancing covenants. 

S
cenario 4. O

utturn in"ation 2%
 low

er than 
current forecast for 4 years then reverts to the 
long term

 forecast.

S
cenario 5. A

verage in"ation 0%
 until 2030.

8
Tham

es W
ater 

perform
ance 

- R
evenue collection 

(B
ad debt)

S
cenario 6. A

 50%
 under recovery in one year. 

O
ur revenue includes a building block that deals 

w
ith under recovery of revenue, and therefore the 

im
pact w

ould be tem
porary and not m

aterial overall.

G
earing and interest cover ratios w

ould be consistent 
w

ith an investm
ent grade rating and com

pliant w
ith 

our !nancing covenants.

S
cenario 7. A

 50%
 under recovery in tw

o years. 

S
cenario 8. A

 50%
 under recovery in four years. 

C
om

bined  
scenario

S
cenarios 1, 4, and 7.

G
earing and interest cover ratios w

ould be consistent 
w

ith an investm
ent grade rating and com

pliant w
ith 

our !nancing covenants.

Long-Term
 V

iability S
tatem

ent
C

ontinued

O
n the basis of the robust assessm

ent of our 
principal risks and on the assum

ption that w
e m

anage 
or m

itigate them
 in the w

ays disclosed, the B
oard’s 

review
 of the business plan and other m

atters 
considered and review

ed during the year, and the 
results of our sensitivity analysis and assurance 
described above, the B

oard has a reasonable 
expectation that the C

om
pany w

ill be able to continue 
in operation and m

eet its liabilities as they fall due 
over the period to 2030. 

The B
oard has also considered it appropriate 

to prepare the !nancial statem
ents on the going 

concern basis. The D
irectors believe, after due careful 

enquiry, that the C
om

pany has suf!cient resources 
to continue in operational existence for the foreseeable 
future and has assum

ed that there w
ill be no changes 

to the regulatory fram
ew

ork or G
overnm

ent policy 
that w

ill affect the C
om

pany’s viability. Therefore, the 
D

irectors consider it appropriate to adopt the going 
concern basis in preparing these !nancial statem

ents. 

D
ep

uty C
hairm

an and  
Ind

ep
end

ent N
o

n-E
xecutive D

irecto
r  

(C
hair of the A

ud
it C

om
m

ittee)

G
overnance, assurance and co

nclusio
ns

In reaching its conclusion, the B
oard has taken 

into account O
fw

at’s statutory duty to secure that 
com

panies can !nance their functions and has 
assum

ed that there w
ill be no changes to the regulatory 

fram
ew

ork or G
overnm

ent policy that w
ill affect the 

C
om

pany’s viability. The B
oard also believes that 

!nancing w
ill be available to Tidew

ay over the period 
covered by the analysis. In this respect, the B

oard 
believes that it is reasonable to assum

e that the 
purchasers and lenders of our deferred debts w

ill 
honour their com

m
itm

ent given the diversi!cation 
and credit w

orthiness of the institutions w
ith 

w
hich Tidew

ay has entered into such agreem
ents.

W
e have undertaken a range of internal assurance 

activities, w
hich the B

oard considers provide a 
robust degree of assurance over the analysis. 
The internal assurance activities have included a 
!rst and second line of defence review

 as described 
in the D

ata A
ssurance S

um
m

ary w
ithin this report. 

The S
trategic R

eport w
as approved by the B

oard  
on 25 June 2020 and w

as signed on its behalf by:

A
nd

y M
itchell C

B
E

  
C

hief E
xecutive O

fficer

The in"ation risk is expected to be  
m

ore signi!cant in the short term
 w

ith 
low

er in"ation forecasts in the next few
 

years. W
e expect Q

uantitative E
asing  

m
ay help increase in"ation and to  

further m
itigate in"ation risk, over 80%

  
of Tidew

ay’s debt portfolio is linked to 
in"ation, and therefore our assets and 
liabilities w

ould m
ove in a sim

ilar w
ay.  

The residual risk is considered  
acceptable as seen in the outputs  
of the scenario m

odelling. 

The value of the revenue collection 
increases each year as revenue is driven 
by the R

C
V w

hich accum
ulates each year. 

H
ow

ever, there is a building block that deals 
w

ith the under recovery of revenue that 
m

itigates the risk to an im
m

aterial level. 

The program
m

e risk is m
ost signi!cant 

during the rem
aining years of construction, 

but som
e risk w

ill still exist post 
construction as the project enters the 
com

m
issioning and system

s acceptance 
period. The program

m
e risk is m

anaged 
through Tidew

ay’s risk m
anagem

ent 
fram

ew
ork, w

hich is explained on page  
66 and other m

itigations include the  
raising of new

 debt (w
ithin our gearing 

ratio requirem
ent), "exing the level of 

distributions to our shareholders or  
via a change in capital. 

M
itig

atio
n of risks in the above scenarios

The outcom
e of the sensitivities has been assessed considering a range of different 

!nancial ratios and the output of this analysis is sum
m

arised in the follow
ing table: 
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C
hairm

an’s Introduction

F
or a very large proportion of the  
year m

atters arising at B
oard level 

have focussed, as one w
ould expect, 

on current m
atters relating to delivery of 

the project and on preparing for the  
stages ahead, including arrangem

ents  
for com

m
issioning and handover.  

These m
atters are set out on pages 88 to 

91 w
hich describe the B

oard’s priorities 
and discussions, and actions and progress 
against speci!c m

atters.

W
hat’s less w

ell refl
ected in these 

reco
rd

s is the w
ay the B

oard resp
o

nd
ed 

at the end of the rep
o

rting p
erio

d 
(and m

o
re recently) to the em

erg
ing 

C
O

V
ID

-19 situatio
n. 

The B
oard considered C

O
V

ID
-19 

for the !rst tim
e in late January 2020, in 

the context of a “safety m
om

ent” w
hich 

review
ed the rising num

ber of infections 
and spread of the virus overseas and 
re"ected on the steps w

e m
ight take 

to protect against infection, including 
em

phasising the im
portance of good 

personal hygiene. B
y the tim

e of the  
next m

eeting of the B
oard in M

arch, the 
B

oard had already started a process of 
w

eekly update m
eetings to provide regular 

B
oard engagem

ent and oversite and had 
received an initial brie!ng regarding the 
likely im

pact of the pandem
ic on the 

project and key stakeholders. 
A

t the tim
e of w

riting this high level 
of active B

oard engagem
ent relating to 

C
O

V
ID

-19 continues. 
I am

 con!dent the B
oard is w

ell placed 
to deal w

ith the situation as it continues 
to evolve. W

e are bene!ted by the range 
of skills and experience of our B

oard 
m

em
bers and the insight they bring not 

least in term
s of our relationships w

ith 
stakeholders. The results of the B

oard 
evaluation carried out earlier this year 
con!rm

ed there are healthy relationships 
betw

een board m
em

bers and a good 
level of discussion and debate in B

oard 
decision-m

aking. 

W
e are com

m
itted to m

aintaining,  
and w

here needed, im
proving our existing 

governance arrangem
ents. D

etails of our 
com

pliance w
ith O

fw
at’s principles for 

board leadership, transparency and 
governance, and w

ith the C
ode, are set 

out in this A
nnual R

eport and online, on 
Tidew

ay’s w
ebsite. A

n overview
 of the 

requirem
ents, and w

here to !nd the 
relevant inform

ation about our 
arrangem

ents, is also available on the 
Tidew

ay w
ebsite at tidew

ay.london/
about-us/leadership.

I also believe that engagem
ent w

ith our 
stakeholders is critical to the challenges 
that lie ahead as w

e w
ork through the  

full im
pact of the C

O
V

ID
-19 pandem

ic,  
to deliver an asset that w

ill be a critical 
elem

ent in London’s infrastructure.  
W

e have continued to keep H
er M

ajesty’s 
G

overnm
ent (through D

efra and the 
Infrastructure P

rojects A
uthority) and  

O
fw

at engaged in our decision-m
aking 

follow
ing the lockdow

n, and the B
oard 

fully appreciates the need for ongoing 
transparency to m

aintain trust w
hich is vital 

to our success as a regulated com
pany. 

Finally, I’d like to thank A
nne B

aldock 
and A

ngela R
oshier, both of w

hom
 

stepped dow
n from

 the B
oard in 2019 

follow
ing a num

ber of years of dedicated 
services to the business. B

aroness 
M

cG
regor-S

m
ith and Javier Falero have 

joined the B
oard and their contributions 

at this critical tim
e are w

elcom
ed.
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B
oard Leadership, 

Transparency and G
overnance

The B
oard M

em
bers

IN
D

E
P

E
N

D
E

N
T N

O
N

-E
X

E
C

U
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E
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C
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E
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E
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O
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E
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U
TIV

E
 D

IR
E

C
TO

R
S

K
ey skills and exp

erience

• S
igni!cant experience of developing and delivering m

ajor U
K

 infrastructure.

• S
trong com

m
ercial perspective, including from

 experience in the construction sector.

B
ackg

round

John has been the C
EO

 of H
eathrow

 A
irport Lim

ited since July 2014. P
rior to that, he w

as 
C

om
m

ercial D
irector and D

evelopm
ent D

irector at H
eathrow

, w
here he w

as responsible for 
delivering £1bn of annual investm

ent, including the new
 Term

inal 2. John has held various 
senior executive roles, such as D

ivisional C
EO

 at Taylor W
im

pey plc and M
anaging 

D
irector of B

ass B
rew

ers. 

 E
xternal ap

p
ointm

ents

• C
hief E

xecutive O
f!cer – H

eathrow
 A

irport Lim
ited

• C
hairm

an - B
usiness in the C

om
m

unity E
m

ploym
ent and S

kills Leadership Team

• M
em

ber - D
EFR

A’s C
ouncil for S

ustainable B
usiness 

Jo
hn H

olland
-K

aye
C

hair of H
ealth, S

afety, S
ecurity 

and E
nviro

nm
ent C

om
m

ittee
A

ppointed July 2017

K
ey skills and exp

erience

• C
hartered accountant w

ith signi!cant board-level experience in operations  
and change m

anagem
ent.

• The !rst A
sian w

om
an to becom

e chief executive of a FTS
E 250 com

pany.

B
ackg

round

B
aroness M

cG
regor-S

m
ith w

as the C
hief E

xecutive of M
ITIE G

roup plc from
 2007 to 2016.  

A
s one of the few

 fem
ale chief executives in the FTS

E 250 and FTS
E 100, she grew

 M
ITIE’s 

em
ployee base from

 circa 23,000 to 65,000, m
aking it one of the U

K
’s largest private sector 

em
ployers. S

he w
as m

ade a life peer of the H
ouse of Lords in 2015 w

here she is a m
em

ber of 
the European C

om
m

ittee for Internal M
arkets. R

ecognised by the Financial Tim
es as one of 

the top 50 fem
ale business leaders in the w

orld in 2013, she is also C
hair of the governm

ent’s 
O

f!ce for Tackling Injustices and served as the C
hair of the W

om
en’s B

usiness C
ouncil.

E
xternal ap

p
ointm

ents

•  P
resident – B

ritish C
ham

ber of C
om

m
erce

• C
hair – A

irports O
perator A

ssociation

• N
on-E

xecutive D
irector – D

epartm
ent for Education

B
aroness M

cG
regor-S

m
ith C

B
E

 
Ind

ep
end

ent  
N

o
n-E

xecutive D
irecto

r
A

ppointed June 2019

K
ey skills and exp

erience

• C
hartered civil engineer w

ith signi!cant board-level experience, know
n for driving change 

and enhancing value.

• E
xcellent understanding of policy m

aking and regulation through advising and in"uencing 
governm

ent policy in the infrastructure sector.

B
ackg

round

S
ir N

eville is recognised as an outstanding leader in the industry and has a long track  
record of leading m

ajor organisations. H
e w

as C
hief E

xecutive of Tarm
ac plc, C

hairm
an  

of International P
ow

er plc and until M
ay 2005, C

hairm
an of C

arillion plc. H
e w

as also joint 
C

hairm
an of the C

hannel Tunnel contractors’ consortium
, TM

L for the !nal three years of  
the project. S

ir N
eville chaired the B

uilding R
esearch Establishm

ent Trust, as w
ell as several 

construction industry bodies, and the regional leadership team
s for B

usiness in the C
om

m
unity in 

the W
est M

idlands and the S
olent R

egions. H
e w

as also a founder m
em

ber of the governm
ent’s 

P
rivate Finance P

anel and served for seven years on the C
ourt of the B

ank of England. 

E
xternal ap

p
ointm

ents
N

one 

S
ir N

eville S
im

m
s FR

E
ng

C
hair of the B

oard and C
hair 

of N
om

inatio
n C

om
m

ittee
A

ppointed A
ugust 2015, having 

m
et the independence criteria.

K
ey skills and exp

erience

• O
ver 30 years’ experience of investm

ent in the infrastructure and energy sectors.

• S
igni!cant understanding of regulated businesses. 

B
ackg

round

R
ichard has a background in investm

ent banking w
ith signi!cant expertise in the energy 

and infrastructure sectors, having been the D
eputy D

irector of O
fgem

 (1999-2001) and 
the head of corporate advisory team

s at D
resdner K

leinw
ort W

asserstein, G
oldm

an 
S

achs International and G
reenhill International. H

e is a P
artner at O

pus C
orporate 

Finance. R
ichard has been involved in the project since 2013 w

hen he joined the board 
of subsidiary Tham

es Tidew
ay Tunnel Lim

ited, to assist in the set-up of Tidew
ay.

E
xternal ap

p
ointm

ents

• C
hairm

an – JLE
N

 E
nvironm

ental A
ssets

• C
hairm

an – The W
oodard C

orporation

• N
on-E

xecutive D
irector – H

eathrow
 S

outhern R
ail Lim

ited

R
ichard M

o
rse

D
eputy C

hair of the B
oard  

and C
hair of A

udit &
 Finance 

C
om

m
ittee

A
ppointed A

ugust 2015

R
em

uneration

K
ey to C

om
m

ittees

A
udit &

 Finance

H
ealth, S

afety,  
S

ecurity &
 E

nvironm
ent

N
om

ination
R

isk

C
om

m
ittee C

hair
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K
ey skills and exp

erience

• E
xtensive experience leading investm

ents in m
ajor infrastructure projects.

• E
xpertise in regulated utilities, including w

ater, gas and electricity. 

B
ackg

round

G
avin is the C

hief E
xecutive O

f!cer of A
m

ber Infrastructure. A
m

ber is a global infrastructure 
fund m

anager w
ith a team

 of c. 130 infrastructure investm
ent professionals, w

ith responsibility 
for m

anaging six separate infrastructure funds across the energy, transport, digital and social 
infrastructure sectors. B

efore A
m

ber, G
avin w

orked at B
abcock &

 B
row

n and A
B

N
 A

M
R

O
. 

G
avin Tait

A
m

b
er Infrastructure

A
ppointed M

ay 2015

K
ey skills and exp

erience

• S
pecialist in asset m

anagem
ent activities for infrastructure investm

ents. 

• S
igni!cant experience in infrastructure transactions.

B
ackg

round

A
ndrew

 is H
ead of Infrastructure A

sset M
anagem

ent at A
llianz C

apital P
artners, w

here  
he is responsible for all asset m

anagem
ent activities for the direct infrastructure investm

ent 
portfolio. H

e also sits on the B
oards of P

orterbrook, G
assled and N

et4G
as. A

ndrew
 w

as a 
S

enior P
rincipal Investor and A

sset M
anager for 3i G

roup plc and w
as a m

em
ber of its 

infrastructure team
 for nearly ten years, overseeing investm

ents including A
nglian W

ater, 
E

lenia H
eat and C

ross London Trains. A
ndrew

 previously held roles at A
m

bac and S
chroders.

A
nd

rew
 C

ox 
A

llianz
A

ppointed M
arch 2018

[subject to review
]

K
ey skills and exp

erience

• P
roven com

m
ercial and strategic skills, gained from

 running and advising  
a w

ide range of organisations.

• D
eep understanding of infrastructure investm

ent.

B
ackg

round

M
ichael is a chartered accountant w

ith over 30 years’ experience in the alternative 
!nance sector. H

e w
as C

FO
 and then C

EO
 of 3i G

roup plc, w
here he developed 3i’s activities 

in the infrastructure sector by founding 3i Infrastructure plc. H
e w

as previously a m
em

ber  
of the P

rim
e M

inister’s B
usiness A

dvisory G
roup (2010-2012) and currently brings his 

com
m

ercial and !nancial expertise to a variety of organisations.

E
xternal ap

p
ointm

ents

• N
on-E

xecutive D
irector – C

oller C
apital

• M
em

ber of the A
dvisory B

oard – C
K

G
S

B
 (a B

eijing-based business school)

• C
hair of C

ouncil – U
niversity of S

urrey

M
ichael Q

ueen
C

hair of R
em

uneratio
n 

C
om

m
ittee

A
ppointed July 2019

K
ey skills and exp

erience

• R
ecognised leader in the construction sector, w

ith expertise in strategy  
and com

m
ercial m

anagem
ent.

• E
xtensive experience in the successful delivery of high-pro!le infrastructure projects.

B
ackg

round

M
ike is experienced across the developm

ent, construction and services sectors. M
ike w

as 
the P

resident and C
EO

 of S
kanska U

K
 plc (2009-2017) and prior to that, he w

as one of the 
com

pany’s E
xecutive V

ice P
residents and m

ain B
oard D

irectors (2001-2009). H
e has been 

closely involved w
ith the successful delivery of several high-pro!le infrastructure projects, 

including the M
25 P

FI/P
P

P, the C
hannel Tunnel, the C

hannel Tunnel R
ail Link, N

ational G
rid 

P
ow

er Tunnels, C
rossrail, Tham

eslink, N
orthern H

ub and W
aterloo R

ail A
lliances. 

E
xternal ap

p
ointm

ents

• N
on-E

xecutive D
irector – S

outhern W
ater S

ervices

• N
on-E

xecutive D
irector – N

etw
ork R

ail 

• N
on-E

xecutive D
irector – A

R
C

A
D

IS
 (the global design  

and cost consultancy business headquartered in A
m

sterdam
)

M
ike P

utnam
C

hair of R
isk C

om
m

ittee
A

ppointed July 2018

R
em

uneration

K
ey to C

om
m

ittees

A
udit &

 Finance

H
ealth, S

afety,  
S

ecurity &
 E

nvironm
ent

N
om

ination
R

isk

C
om

m
ittee C

hair
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B
oard Leadership, 

Transparency and G
overnance

The B
oard M

em
bers

N
O

N
-E

X
E

C
U

TIV
E

 S
H

A
R

E
H

O
LD

E
R

 D
IR

E
C

TO
R

S

C
O

M
PA

N
Y

 S
E

C
R

E
TA

R
Y

E
X

E
C

U
TIV

E
 D

IR
E

C
TO

R
S

 (A
LS

O
 PA

R
T O

F E
X

E
C

U
TIV

E
 C

O
M

M
IT

TE
E

)

K
ey skills and exp

erience

• S
igni!cant experience of investm

ent in assets in the developed w
orld and em

erging m
arkets.

• E
xtensive infrastructure experience m

anaging projects through the construction and long-term
 

operations phases.

B
ackg

round

Javier is a D
irector at D

IF w
here he is responsible for the asset m

anagem
ent of a num

ber of  
U

K
 and Irish investm

ents. P
rior to joining D

IF in 2016, Javier w
orked for B

arclays Infrastructure 
Funds M

anagem
ent and then as a director at 3i, w

here he w
as involved in the origination  

and execution of new
 equity investm

ent opportunities and the asset m
anagem

ent of existing 
investm

ents across the infrastructure and energy sectors. Javier has a !rst-class degree in 
M

athem
atics and C

om
putation from

 Loughborough U
niversity and is a quali!ed C

hartered 
A

ccountant w
ith the Institute of C

hartered A
ccountants in E

ngland and W
ales. 

Javier Falero 
D

IF
A

ppointed N
ovem

ber 2019

K
ey skills and exp

erience

• O
ver 20 years’ experience in the infrastructure sector.

• W
ide range of board-level experience, spanning several sectors.

B
ackg

round

A
listair co-founded D

alm
ore C

apital in 2009 and is C
IO

. H
e is a D

alm
ore shareholder and 

board m
em

ber, as w
ell as being on the investm

ent and operations com
m

ittees. A
listair has 

held senior positions in the infrastructure investm
ent business, including at Edison C

apital, 
N

oble G
roup, M

errill Lynch and 3i Infrastructure plc. H
e w

as a founding m
em

ber of the 
infrastructure team

 at 3i and w
as involved in the acquisition of A

nglian W
ater and the 

purchase of stakes in O
iltanking G

m
bH

. A
listair w

as also a N
on-E

xecutive D
irector  

of C
A

F B
ank and is a D

irector of C
ory H

oldco Lim
ited.

A
listair R

ay
D

alm
o

re C
ap

ital
A

ppointed M
ay 2015

K
ey skills and exp

erience

• Law
yer w

ith specialist know
ledge of the construction and infrastructure sectors.

B
ackg

round

Valm
ai is C

om
pany S

ecretary and Legal C
ounsel at Tidew

ay. Throughout her career,  
she has been involved in a range of U

K
 infrastructure and developm

ent projects.  
P

rior to Tidew
ay, she w

orked in-house at a m
ultinational construction com

pany and  
before that, as a solicitor in private practice, specialising in construction and engineering. 

Valm
ai B

arclay
C

om
pany S

ecretary
A

ppointed January 2018

K
ey skills and exp

erience

• C
ivil engineer w

ho has m
anaged high-pro!le U

K
 and overseas projects.

B
ackg

round

A
ndy w

as appointed C
EO

 of Tidew
ay in 2014 and w

as form
ally appointed to the 

Tidew
ay B

oard on Licence A
w

ard in 2015. H
e joined the project from

 C
rossrail w

here he w
as 

P
rogram

m
e D

irector and a B
oard m

em
ber. H

e has w
orked in the U

nited A
rab E

m
irates, 

France and S
outh A

frica, and on developm
ents such as H

ong K
ong A

irport and the H
ong 

K
ong W

est R
ail. H

e joined N
etw

ork R
ail in 2001, w

here he w
as P

roject D
irector for its 

S
outhern P

ow
er U

pgrade project and S
enior P

rogram
m

e D
irector of the Tham

eslink 
P

rogram
m

e. A
ndy is a Fellow

 of the R
oyal A

cadem
y of E

ngineering and the Institution  
of C

ivil E
ngineers, form

er C
hair of the Infrastructure Industry Innovation P

latform
 (i3P

)  
and the Infrastructure C

lient G
roup (IC

G
) and since 2018 has been C

o-C
hair of the 

C
onstruction Leadership C

ouncil.

A
nd

y M
itchell C

B
E

, FR
E

ng
C

hief E
xecutive O

fficer
A

ppointed A
ugust 2015

K
ey skills and exp

erience

• Financial expertise in the construction and infrastructure sectors.

• E
xperienced on large scale infrastructure project.

B
ackg

round

B
efore joining Tidew

ay, M
athew

 w
as the Finance D

irector of C
rossrail Ltd, the com

pany 
responsible for delivering the new

 high-frequency, high-capacity railw
ay for London and 

the S
outh E

ast. P
rior to that he w

orked for B
alfour B

eatty in a num
ber of roles, the last one 

as interim
 C

EO
 and Finance D

irector at B
alfour B

eatty S
upport S

ervices, w
here he w

as 
responsible for business sectors such as U

K
 rail and utilities operations, and a w

orkforce 
of 8,500 people. M

athew
 is an E

xternal M
em

ber of the H
ouse of Lords C

om
m

ission,  
the body responsible for providing strategic and political direction for the H

ouse of  
Lords A

dm
inistration.

M
athew

 D
uncan

C
hief Financial O

fficer
A

ppointed N
ovem

ber 2018

K
ey skills and exp

erience

• E
xtensive experience in com

plex w
ater projects. 

• Track record of driving operational and com
m

ercial perform
ance.

B
ackg

round

M
ark joined Tidew

ay as C
O

O
 in M

ay 2014 and w
as form

ally appointed to the Tidew
ay  

B
oard on Licence A

w
ard in 2015. H

e is a chartered engineer by experienced in delivering  
m

ajor infrastructure in the w
ater industry. H

e w
as H

ead of M
ajor P

rojects at Tham
es W

ater, 
w

hich included the Lee Tunnel project, one of the largest contracts ever aw
arded in the  

U
K

 w
ater industry.

M
ark S

neesby
C

hief O
p

erating O
fficer

A
ppointed A

ugust 2015

R
em

uneration

K
ey to C

om
m

ittees

A
udit &

 Finance

H
ealth, S

afety,  
S

ecurity &
 E

nvironm
ent

N
om

ination
R

isk

C
om

m
ittee C

hair
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B
oard Leadership, 

Transparency and G
overnance

The B
oard M

em
bers

E
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A
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E
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B
ackg

round

A
ndy joined Tidew

ay in 2015  
from

 C
rossrail, w

here he w
as 

P
roject M

anager for construction  
of tunnelling in the W

est area.  
H

e w
as previously responsible  

for the design of the London 
U

nderground Tottenham
 C

ourt 
R

oad S
tation U

pgrade and D
LR

 
E

xtensions to London C
ity A

irport 
and W

oolw
ich. A

ndy is a Fellow
  

of the Institution of C
ivil E

ngineers 
and a M

em
ber of the A

ssociation 
for P

roject M
anagem

ent. 

B
ackg

round

R
oger joined the project in 2012  

and took on the role of A
sset 

M
anagem

ent D
irector in 2014.  

H
e is a chartered civil engineer  

w
ith m

ore than 30 years’ 
experience in the planning,  
design and construction of  
com

plex infrastructure projects  
in the U

K
 and overseas. R

oger  
is a Fellow

 of the Institution of  
C

ivil E
ngineers and a D

irector  
of the Tham

es S
kills A

cadem
y. 

A
nd

y A
ld

er
P

rog
ram

m
e  

D
elivery D

irecto
r

R
og

er B
ailey

C
hief Technical  

O
fficer

R
esponsible for the delivery of all infrastructure  

across the project.

R
esponsible for leading the C

om
pletion &

 H
andover Team

 and 
for technical oversight, property and com

m
ercial agreem

ents, 
com

pliance w
ith planning perm

ission, system
 com

m
issioning 

and the operational integration of the com
pleted Tham

es 
Tidew

ay Tunnel asset into the existing London sew
er netw

ork.

B
ackg

round

Julie joined the project in 2013.  
H

er career began at IB
M

 as H
ead  

of H
R

 for G
lobal S

ervices, U
K

, 
before m

oving to C
itibank as  

V
ice P

resident for H
R

 in EM
E

A
  

in G
eneva and London.  

Julie’s experience includes 
business services, oil and gas,  
and construction sectors.

B
ackg

round

Lucy joined Tidew
ay in 2016  

from
 M

etropolitan, a large housing 
provider. P

rior to this, she held 
senior com

m
unications roles in the 

transport and regeneration sectors. 
S

he spent six years at Transport  
for London and w

orked on the 
preparation for the London 2012 
O

lym
pic G

am
es, including planning 

and land assem
bly. Lucy sits on the 

B
oard of the London D

esign and 
E

ngineering U
TC

, a m
ixed university 

technical college at the U
niversity 

of E
ast London cam

pus.

Julie Tho
rnto

n 
H

um
an R

esources 
D

irecto
r

Lucy W
ebster

E
xternal A

ffairs 
D

irecto
r

R
esponsible for em

ployee engagem
ent, developm

ent,  
diversity and H

R
 strategy.  

R
esponsible for com

m
unication, stakeholder and com

m
unity 

engagem
ent and Tidew

ay’s corporate responsibility 
program

m
e.

B
ackg

round

C
elia joined the project in 2013 

from
 the O

lym
pic D

elivery 
A

uthority. S
he has over 20 years’ 

experience, both in-house and in 
private practice, of advising m

ajor 
infrastructure projects and their 
!nancing. C

elia sits on the !nance 
com

m
ittee of the London D

esign 
and E

ngineering U
TC

, a m
ixed 

university technical college at the 
U

niversity of E
ast London cam

pus.

B
ackg

round

S
teve joined Tidew

ay in 2016 after  
gaining over 20 years’ experience  
in the construction, engineering and 
m

anufacturing sectors. H
e w

as 
previously D

irector of H
ealth and 

S
afety at C

rossrail, w
hich he joined 

from
 S

iem
ens Energy. S

teve is C
hair 

of the B
oard of Trustees of M

ates in 
M

ind, P
resident of the C

onstruction 
H

ealth and S
afety G

roup and a 
C

hartered M
em

ber of the Institution 
of O

ccupational S
afety and H

ealth. 
A

s of A
pril 2018, S

teve w
as the  

!rst H
onorary Fellow

 of the B
ritish 

O
ccupational H

ygiene S
ociety.

C
elia C

arlisle 
G

eneral C
ounsel

S
teve H

ails
H

ealth, S
afety and 

W
ellb

eing D
irecto

r

R
esponsible for providing strategic legal advice  

on all aspects of the project, negotiating key contracts  
and ensuring regulatory com

pliance.

R
esponsible for business services, including inform

ation 
system

s, quality and sustainability together w
ith advising on 

health, safety and w
ellbeing issues, ensuring that all risk areas 

are identified and m
anaged, and prom

oting a positive health 
and safety C

om
pany culture.

B
ackg

round

S
iân joined the project in 2014 as 

the S
ystem

 W
ide P

roject S
ponsor 

taking on the role of D
irector of 

O
perational R

eadiness in 2020.  
A

 Fellow
 of the Institution of  

C
ivil E

ngineers and C
hartered 

M
anagem

ent Institute, S
iân has 

spent 20 years in infrastructure 
delivery, in general business, 
project and operational roles. 

B
ackg

round

M
att joined the project in  

2011 to focus on the funding  
of the Tidew

ay project through 
its developm

ent and delivery 
phases and to establish its 
approach to legacy. P

rior to 
this, he w

as a D
irector at a 

m
anagem

ent consultancy 
w

here he advised governm
ents, 

regulators, com
panies and 

investors in the utility and 
infrastructure sectors. B

efore 
m

oving into consultancy, M
att 

held various positions at O
fw

at.

S
iân Thom

as  
D

irecto
r of 

O
p

eratio
nal 

R
ead

iness

M
atthew

 P
arr 

D
irecto

r of S
trateg

y 
and R

eg
ulatio

n

R
esponsible for delivering an integrated, operable C

S
O

 
control system

, ensuring the tunnel is ready for operation 
w

ith the Tham
es W

ater netw
ork.

R
esponsible for strategy, business planning, corporate risk, 

revenue, regulatory and governm
ent relations, annual and 

corporate reporting.
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TH
E

 R
O

LE
 O

F TH
E

 B
O

A
R

D
The B

oard’s role is to govern Tidew
ay, so it achieves 

its strategy and objectives, in particular the successful 
delivery of the Tham

es Tidew
ay Tunnel, consistent 

w
ith the values and purpose of the organisation. 

The B
oard is collectively responsible for Tidew

ay’s 
long-term

 success and for delivering sustainable value 
to custom

ers, S
hareholders and other stakeholders. 

It sets Tidew
ay’s strategy and risk appetite and 

approves and m
onitors m

anagem
ent’s plans for 

achieving Tidew
ay’s strategic objectives and targets, 

including risk m
itigation. 

Im
portant aspects of Tidew

ay’s business are  
subject to scrutiny by the B

oard com
m

ittees. 
D

escriptions of the com
m

ittees’ roles and activities 
are set out later in this section.

The B
oard has approved a schedule of  

delegated authority (S
oD

A
) w

hich de!nes the levels  
of authorisation required for key decisions in relation  
to funding and investm

ent, contractual com
m

itm
ent  

and change, invoicing and paym
ents, procurem

ent, 
recruitm

ent, treasury, the discharge of consents and 
claim

 settlem
ent. The S

oD
A

 authorises m
anagem

ent  
to approve decisions up to speci!ed lim

its, beyond 
w

hich the B
oard’s approval m

ust be obtained. The 
B

oard review
s the S

oD
A

 each year and by exception.
C

ertain m
atters are reserved to S

hareholders for 
ultim

ate approval and these are set out on page 125. 
N

evertheless, the B
oard considers all such issues  

and advises S
hareholders as appropriate. The B

oard 
retains responsibility for Tidew

ay’s overall direction, 
supervision and m

anagem
ent and the follow

ing key 
m

atters are reserved to be decided by a sim
ple 

m
ajority of the B

oard.

B
oard Leadership, 

Transparency and G
overnance

The B
oard’s R

ole and R
esponsibilities

• S
ig

nifi
cant risks: determ

ining 
the nature and extent of the 
signi!cant risks the B

oard is 
w

illing to take in achieving 
Tidew

ay’s strategic objectives.

• C
hair and C

hief  
E

xecutive O
ffi

cer: deciding  
the division of responsibility 
betw

een the C
hair and the C

EO

• D
irecto

rs’ rem
uneratio

n: 
approving the D

irectors’ 
rem

uneration.

• D
irecto

r and executive 
training: approving induction 
training and developm

ent 
program

m
es for D

irectors  
and senior em

ployees.

• R
ep

o
rting: approving  

of interim
 and annual reports  

and accounts.

• D
istrib

utio
ns: approving  

any distributions. 

• A
cco

unting p
o

licies and 
p

ractices: approving accounting 
policies and practices and any 
changes to them

.

• E
xternal aud

ito
rs: approving 

the A
udit &

 Finance C
om

m
ittee’s 

strategy for m
aintaining 

appropriate relationships w
ith 

external auditors.

• R
isk and internal  

co
ntro

l p
o

licies: setting the 
approach to risk m

anagem
ent 

and internal control policies.

• R
isk and internal 

co
ntro

l review
: review

ing 
the effectiveness of risk 
m

anagem
ent and internal 

control system
s.

• P
o

licies: setting the policy  
on business conduct, ethics, 
hum

an rights, anti-bribery  
and corruption, corporate 
responsibility and health  
and safety.

• Insurance: setting and 
m

onitoring the overall levels 
of insurance.

• S
hareho

ld
er g

eneral m
eeting: 

approving resolutions and 
related docum

entation to be  
put to S

hareholders at a  
general m

eeting.

• S
hareho

ld
er co

m
m

unicatio
ns: 

approving any circulars, 
prospectuses and other 
docum

ents to be sent to 
S

hareholders.

• P
o

litical and charitab
le 

d
o

natio
ns: approving all  

spend relating to political  
or charitable donations.

• R
elated p

arty transactio
ns: 

approving the entry into, 
am

endm
ent to, or a step to 

resolve any dispute in relation 
to a related party transaction.

T
he fo

llow
ing m

atters are reserved to b
e d

ecid
ed by a sim

p
le m

ajo
rity of the B

oard
:

B
O

A
R

D
 A

C
TIV

IT
Y

The B
oard has focused on a range of issues including operational delivery, risk m

anagem
ent, succession planning  

and governance. This table sum
m

arises som
e of the B

oard’s key discussions, and progress m
ade against speci!c activities. 

Lead
ership and em

p
loyees

S
trategic p

riorities and actions arising
P

rogress

R
eview

ing com
pany purpose,  

values and culture
R

eview
ed and discussed com

pany purpose, values and culture including considering 
how

 these re"ect the needs of our stakeholders and the steps required to safeguard 
and develop these for future phases of the project. 

R
eview

ing the health, safety and 
w

ellbeing and engagem
ent of em

ployees
C

arried out separate staff surveys on health and safety and em
ployee engagem

ent. 
S

ee p
age 47 for m

ore inform
ation.

R
eceived regular m

onthly perform
ance updates on health, safety and w

ellbeing, 
including perform

ance against the H
ealth and S

afety P
erform

ance Index (H
S

P
I). 

E
ngaging w

ith the w
orkforce

A
ppointed an independent non-executive director to represent w

orkforce m
atters  

and received form
al reports and other contributions relating to w

orkforce m
atters  

in board discussions and decision-m
aking.

R
eview

ing the com
position of the B

oard 
and m

onitoring its effectiveness
R

eview
ed the effectiveness of the B

oard, its com
m

ittees and individual directors. 

A
ppointing and rem

oving directors and 
ensuring appropriate succession planning

A
pproved the appointm

ents of B
aroness M

cG
regor-S

m
ith and Javier Falero 

to the B
oard.

M
onitoring the rem

uneration strategy,  
to ensure it rem

ains appropriate
D

iscussed em
ployee rew

ard and pensions.

S
trateg

y and p
erfo

rm
ance

S
trategic p

riorities and actions arising
P

rogress

M
onitoring progress  

against strategic priorities
D

iscussed topics including: 

• health, safety and w
ellbeing;

• schedule, cost and quality; 

• vision, legacy and reputation; 

• com
pany and people; and

• !nancing.

S
ee the S

trategic R
ep

ort section for m
ore on Tid

ew
ay’s ob

jectives and p
riorities. 

R
eview

ing and approving  
business activities

R
eview

ed and approved the A
nnual B

usiness P
lan and B

udget.

R
eview

ed and approved operational m
atters in accordance w

ith the S
oD

A
.

M
onitoring operational perform

ance
R

eview
ed and discussed m

anagem
ent’s m

onthly operational perform
ance reports.

R
eceived updates on key business activities, including speci!c brie!ngs on:

• shafts, tunnels and secondary lining; 

• com
m

ercial strategy; 

• tunnelling progress;

• TB
M

 transit at G
reenw

ich; and

• the im
pact of and responses to C

O
V

ID
-19.
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B
O

A
R

D
 A

C
TIV

IT
Y

R
isk M

anag
em

ent

S
trategic p

riorities and actions arising
P

rogress

R
eview

ing risk appetite
R

eview
ed the B

oard’s risk appetite and Tidew
ay’s principal risks.  

S
ee the R

isk M
anagem

ent section of this rep
ort. 

M
onitoring risk m

anagem
ent and control

R
eview

ed the effectiveness of the risk m
anagem

ent and internal control system
s.  

S
ee the R

isk M
anagem

ent section of this rep
ort.

M
onitoring key operational risks

R
eceived detailed brie!ngs on preparations for system

 com
m

issioning, schedule, 
secondary lining, interfaces betw

een m
ain w

orks areas and, later in the year,  
on the C

O
V

ID
-19 pandem

ic. 

Financing 

S
trategic p

riorities and actions arising
P

rogress

R
eview

ing and approving !nancing 
arrangem

ents 
R

eview
ed and approved the Financing P

lan, the Investm
ent M

anagem
ent  

S
trategy and restructuring other !nancial arrangem

ents.

M
aintaining G

reen B
ond Fram

ew
ork 

R
eview

ed Tidew
ay’s m

ulti-currency program
m

e for bond issuance  
and the G

reen B
ond Fram

ew
ork.

E
nsuring appropriate system

s  
and policies to support Tidew

ay’s 
!nancing requirem

ents

R
eview

ed and approved changes to the Treasury P
olicy.

G
overnance

S
trategic p

riorities and actions arising
P

rogress

E
nsuring appropriate delegation  

of authority
R

eview
ed and approved updates to the S

oD
A

. 

R
eview

ing w
ork carried out  

by B
oard com

m
ittees

R
eceived post-m

eeting reports from
 the C

hairs of each com
m

ittee,  
sum

m
arising discussions and actions.

M
onitoring and ensuring good  

corporate governance 
R

eceived regular governance updates from
 the C

om
pany S

ecretary. 

E
nsuring appropriate assurance

R
eview

ed, via the A
udit and Finance C

om
m

ittee, and approved  
the 2019/20 A

ssurance P
lan. 

Financial rep
o

rting and taxatio
n

S
trategic p

riorities and actions arising
P

rogress

R
eview

ing past and projected  
!nancial perform

ance
R

eview
ed and approved the A

nnual B
udget.  

R
eview

ed and approved the half year and full-year !nancial statem
ents.

R
eview

ed the m
onthly m

anagem
ent accounts.

R
eg

ulato
ry m

atters

S
trategic p

riorities and actions arising
P

rogress

M
onitoring regulatory requirem

ents
R

eview
ed and discussed regulatory developm

ents, strategy and consultation responses.

E
nsuring regulatory reporting 

requirem
ents are m

et
R

eview
ed and approved the R

egulatory R
eport and A

ccounts and the R
evenue 

S
tatem

ent, prior to subm
ission to O

fw
at.

E
nsuring com

pliance w
ith the  

project Licence
R

eview
ed and discussed Licence com

pliance, including review
ing changes to  

the Licence and approving the R
isk and C

om
pliance S

tatem
ent and the S

tatem
ents 

on suf!ciency of !nancial and non-!nancial resources.

S
ee p

age 173 for statem
ents. 

B
oard Leadership, 

Transparency and G
overnance

The B
oard’s R

ole and R
esponsibilities

The B
oard is required by its 

term
s of reference to m

eet  
at least six tim

es a year.  
The B

oard m
et form

ally nine 
tim

es in the period. A
 num

ber  
of B

oard w
orkshops w

ere also 
held during the year as required, 
and B

oard dinners provided an 
opportunity to inform

ally share 
view

s and consider issues 
affecting Tidew

ay. 

TH
E

 D
IR

E
C

TO
R

’S
 AT

TE
N

D
A

N
C

E
 AT S

C
H

E
D

U
LE

D
 B

O
A

R
D

 M
E

E
TIN

G
S

Total m
eetings held in p

eriod:
9

S
ir N

eville S
im

m
s

Independent N
on-E

xecutive D
irector

9

R
ichard M

o
rse

Independent N
on-E

xecutive D
irector

9

Jo
hn H

o
lland

-K
aye

Independent N
on-E

xecutive D
irector

7

M
ike P

utnam
Independent N

on-E
xecutive D

irector
9

M
ichael Q

ueen
Independent N

on-E
xecutive D

irector
7

A
nd

rew
 C

ox
S

hareholder D
irector

8

A
listair R

ay
S

hareholder D
irector

8

G
avin Tait

S
hareholder D

irector
7

A
nd

y M
itchell

E
xecutive D

irector
9

M
athew

 D
uncan

E
xecutive D

irector
9

M
ark S

neesby
E

xecutive D
irector

8

A
ttend

ance by D
irector ap

p
ointed in the p

eriod:

B
aro

ness M
cG

reg
o

r-S
m

ith
Independent N

on-E
xecutive D

irector
8

Javier Falero
S

hareholder D
irector

7

Total m
eetings held in p

eriod:

A
nne B

ald
ock

Independent N
on-E

xecutive D
irector

2

A
ng

ela R
oshier

S
hareholder D

irector
4
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B
oard Leadership, 

Transparency and G
overnance

G
overnance S

tandards

Tidew
ay has from

 the outset aim
ed to achieve  

the highest standards of corporate governance,  
and to operate in a w

ay that is transparent and 
collaborative for the bene!t of all our stakeholders.

W
e are pleased to report that w

e com
plied in  

full w
ith the objectives set out in O

fw
at’s 2019  

principles for board leadership, transparency and 
governance, and w

e also com
plied w

ith the principles 
set out in the 2018 U

K
 C

orporate G
overnance C

ode  
(the C

ode) other than the C
ode’s requirem

ent that  
at least half the B

oard, excluding the C
hair, should 

com
prise Independent N

on-E
xecutive D

irectors
1.  

W
e have six Independent N

on-E
xecutive D

irectors, 
including the C

hair, on the Tidew
ay B

oard. This m
akes 

the Independent N
on-E

xecutive D
irectors the single 

largest group on the Tidew
ay B

oard.
The B

oard believes it has the right com
bination  

of E
xecutive D

irectors, S
hareholder D

irectors and 
Independent N

on-E
xecutive D

irectors for the role  
of the B

oard supporting the organisation.  
Im

portantly, no individual or group can dom
inate the 

B
oard’s decision m

aking, and the B
oard is satis!ed  

that the Independent N
on-E

xecutive D
irectors are 

independent in character and judgem
ent, and that 

there are no relationships or circum
stances w

hich  
are likely to affect or could appear to affect their 
independence. E

ach of the B
oard com

m
ittees is 

chaired by an Independent N
on-E

xecutive D
irector  

and the S
hareholders’ A

greem
ent entered into  

at Licence A
w

ard supports these principles,  
containing legally binding com

m
itm

ents to  
m

aintain an independent board. 
The signi!cant independent representation  

and lim
ited m

atters reserved to S
hareholders help 

ensure that the B
oard is independent and in control 

of the regulated business and able to operate in a 
sustainable w

ay in line w
ith the long-term

 nature  
of the sector.

Further inform
ation features in the com

position 
of the B

oard section. The lim
ited m

atters reserved 
to S

hareholders are set out in full on page 125, and 
further inform

ation on our process for identifying 
and m

anaging actual or perceived con"icts of 
interests is available on the Tidew

ay w
ebsite at 

tidew
ay.london/about-us/leadership.

P
urpose, values and culture

The B
oard has review

ed the 
com

pany’s purpose, strategy and 
values, and adopted new

 m
easures 

to ensure that these and the 
com

pany’s culture reflect the 
needs of all our stakeholders:

• adding inform
ation on D

irectors’ duties under s.172 of the 
C

om
panies A

ct to the directors’ induction program
m

e;

• keeping directors routinely inform
ed of stakeholder engagem

ent 
as part of regular inform

ation provided to the B
oard;

• m
odifying board paper tem

plates to ensure these consider  
the im

pact of board decisions on stakeholders;

• introducing w
orkforce representation at B

oard level through 
the appointm

ent of an independent non-executive director 
representing w

orkforce m
atters.

E
ffective contribution

W
e have adopted m

easures to 
facilitate the effective contribution  
of all non-executive directors, and 
ensure that non-executive directors 
have sufficient tim

e to m
eet their 

board responsibilities:

• allow
ing tim

e at the end of each B
oard m

eeting for discussion 
betw

een the C
hairm

an and the N
on-E

xecutive D
irectors,  

w
ithout the E

xecutive D
irectors and O

bservers in attendance;

• rem
inding B

oard m
em

bers of their duty to disclose new
 

appointm
ents and any change of circum

stance w
hich m

ight 
adversely affect their ability to devote suf!cient tim

e to their 
Tidew

ay role.

C
om

position and succession

W
e have reinfo

rced existing 
m

echanism
s to ensure the  

B
oard and its co

m
m

ittees have 
ap

p
ro

p
riate skills, exp

erience and 
know

led
g

e, and that m
em

b
ership  

is reg
ularly refreshed and p

ro
m

otes 
d

iversity by:

• review
ing Tidew

ay’s succession roadm
ap;

• building diversity considerations into succession planning 
and board-m

apping;

• requiring external search consultants (w
here used) to provide 

a diverse list of candidates and to dem
onstrate they are actively 

engaged in initiatives that support the developm
ent of a pipeline 

of candidates from
 diverse backgrounds.

R
em

uneration

W
e co

ntinue to p
rovid

e 
transp

arency in relatio
n to 

executive p
ay and p

erfo
rm

ance 
m

etrics and ad
o

p
t b

est p
ractice by:

• ensuring m
atters of clarity, sim

plicity, risk, predictability, 
proportionality and alignm

ent to culture are speci!cally addressed 
in executive director rem

uneration policies and practices; and

• ensuring that R
em

uneration C
om

m
ittee reporting covers 

all m
atters described in the 2018 C

ode, including the reasons 
w

hy the rem
uneration is appropriate.

Tidew
ay’s practices have continued to evolve over the year, to ensure w

e continue to achieve the  
highest standards of corporate governance. Them

es considered and steps taken are sum
m

arised below
: 

1  A
n overview

 of these principles and further inform
ation on w

here to find d
etails regard

ing 
Tid

ew
ay’s related governance arrangem

ents, is provid
ed on page [ ].
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B
oard Leadership, 

Transparency and G
overnance

B
oard C

om
position

S
E

C
TO

R
 E

X
P

E
R

IE
N

C
E

S
E

C
TO

R
 E

X
P

E
R

IE
N

C
E

B
oard m

em
bers have a w

ide range of expertise, 
including !nancial, operating and regulatory 
experience in the construction, !nance and 
infrastructure sectors. W

e recognise that as the 
project progresses the m

atters requiring B
oard 

consideration w
ill change and w

e intend to keep 
B

oard m
em

bers’ skills and experience under review
 

and to refresh the B
oard from

 tim
e to tim

e, to ensure 
its breadth of sector experience appropriately re"ects 
the project’s needs. 

This year w
e have added operational expertise  

to our sector experience calculations, re"ecting the 
increasing im

portance of this area as w
e progress 

through construction tow
ards the operational phase 

of the project. The B
oard has been strengthened  

in this respect by the appointm
ent of B

aroness 
M

cG
regor-S

m
ith, w

hose experience bolsters that  
of other B

oard m
em

bers. W
e did, how

ever, lose a 
B

oard m
em

ber w
ith expertise in the legal sector 

w
hen A

nne B
aldock stepped dow

n last year.  
This is re"ected in the statistics diagram

 opposite. 
The B

oard rem
ains supported on legal m

atters  
by the G

eneral C
ounsel w

ho attends the B
oard  

as a m
atter of course, and other senior m

em
bers  

of the legal team
 w

ho regularly attend the B
oard  

and B
oard com

m
ittees. 

There w
ere tw

o departures from
 the B

oard, and 
tw

o appointm
ents during 2019/20: In term

s of 
Independent N

on-E
xecutive D

irectors, B
aroness 

M
cG

regor-S
m

ith joined the B
oard in June 2019 and 

A
nne B

aldock stepped-dow
n in July 2019. In term

s 
of S

hareholder D
irectors, Javier Falero replaced 

A
ngela R

oshier in N
ovem

ber 2019 as the S
hareholder 

D
irector representing D

IF. The balance of Independent 
N

on-E
xecutive D

irectors on the B
oard rem

ains the 
sam

e as last year. 
Further details of the Tidew

ay D
irectors, including 

their dates of appointm
ent, are contained in their 

biographies. Further inform
ation on the process for 

B
oard appointm

ents and succession arrangem
ents 

is available on the Tidew
ay w

ebsite. 

W
e note that over the course of the year the 

proportion of w
om

en at B
oard level (including the 

C
om

pany S
ecretary) has reduced from

 21 percent to 
14 percent and over the course of the project to date, 
the proportion of w

om
en on the Tidew

ay B
oard has 

reduced from
 31 percent. The E

xecutive m
anagem

ent 
team

 has four w
om

en from
 a total of 11 m

em
bers, 

representing 36 percent of the total, and a num
ber  

of senior fem
ale staff (including the G

eneral C
ounsel, 

H
R

 D
irector, Treasurer and S

enior Legal C
ounsel) 

regularly attend and contribute to m
eetings of the 

B
oard and its C

om
m

ittees. 
Tidew

ay’s diversity policy, objectives and progress 
to date are set out in the P

erform
ance R

eview
 section 

of this A
nnual R

eport. W
e rem

ain com
m

itted to 
im

proving diversity at all levels of the organisation, 
including at B

oard level.

The Tidew
ay B

oard com
prises of 13 D

irectors, ten of w
hom

 are N
on-E

xecutive. S
ix of the 

N
on-E

xecutive D
irectors are independent, including the C

hairm
an of the B

oard, S
ir N

eville 
S

im
m

s, ensuring Tidew
ay com

plies w
ith O

fw
at’s requirem

ent that the Independent D
irectors 

(including an independent C
hair) be the largest single group on the B

oard. 

Independent N
ED

s
x4

S
hareholder D

irectors
x4

D
eputy C

hairm
an

x1
C

hairm
an

x1

E
xecutive D

irectors
x3

C
om

pany S
ecretary

x1

B
O

A
R

D
 C

O
M

P
O

S
ITIO

N

M
ale

86
%

Fem
ale

14
%

C
H

A
N

G
E

S
 TO

 TH
E

 B
O

A
R

D
 

O
p

eratio
nal 

N
ew

 category  
com

pared to last year

46
%

Leg
al

D
ow

n from
 8%

 last year

0
%

Finance 
S

am
e as last year

62
%

46
%

R
eg

ulatio
n

U
p from

 38%
 last year

C
o

nstructio
n

S
am

e as last year

54
%

Infrastructure
D

ow
n from

 100%
 last year

92
%

94 TID
E

W
AY

 A
N

N
U

A
L R

EP
O

R
T

A
N

N
U

A
L R

EP
O

R
T TID

E
W

AY
 95



C
hair

The C
hair’s prim

ary role is to provide 
independent oversight and governance,  
as leader of the B

oard.
The C

hair is the m
ost senior leader 

of the business and the guardian of the 
interests of all shareholders and 
stakeholders. H

e is responsible for leading 
the B

oard and ensuring its effectiveness 
and takes overall responsibility for the 
B

oard’s com
position, capability and 

perform
ance evaluation. 

The C
hair’s key functions are to:

• m
anage the B

oard and run B
oard 

m
eetings prom

oting a culture of  
openness and debate;

• take responsibility, w
ith the B

oard, for 
agreeing and m

onitoring Tidew
ay’s 

strategy and its delivery through the 
A

nnual B
usiness P

lan;

• ensure good corporate governance  
is m

aintained, in the interests of 
all stakeholders;

• discuss w
ith the C

EO
 any 

recom
m

endations from
 the  

R
em

uneration C
om

m
ittee;

• agree w
ith the C

EO
 all key  

external com
m

unications;

• represent Tidew
ay externally  

at the m
ost senior level;

• determ
ine w

ith the C
EO

 w
hich 

m
atters require B

oard approval; 

• determ
ine w

ith the C
om

pany  
S

ecretary w
hich decisions are  

reserved to the S
hareholders; 

• facilitate constructive B
oard 

relations and effective contribution 
of N

on-E
xecutive directors; and

• ensure that directors receive accurate, 
tim

ely and clear inform
ation.

It is im
portant that the C

hairm
an and  

C
EO

 w
ork w

ell together, to provide 
effective and com

plem
entary stew

ardship. 
The C

hairm
an therefore consults regularly 

w
ith the C

EO
 and is also available to  

advise and support the C
EO

.

C
hief E

xecutive O
fficer 

The C
EO

 is responsible for all of  
Tidew

ay’s operations, as leader of  
the E

xecutive M
anagem

ent Team
.

The C
EO

 is responsible for Tidew
ay’s 

leadership and operational m
anagem

ent, 
w

ithin the A
nnual B

usiness P
lan approved 

by the B
oard. H

e is supported by the  
C

FO
, C

O
O

, and seven other direct  
reports on the E

xecutive M
anagem

ent 
Team

. 

The C
E

O
’s key functions are to:

• develop Tidew
ay’s vision and values;

• m
anage the E

xecutive M
anagem

ent 
Team

 and Tidew
ay’s day-to-day 

activities;

• set the operating plans and budgets 
required to deliver the agreed  
com

pany strategy;

• ensure that Tidew
ay has appropriate risk 

m
anagem

ent and control m
echanism

s;

• develop the necessary perform
ance 

objectives and non-!nancial program
m

es 
required to enhance and develop 
Tidew

ay’s culture;

• determ
ine, strengthen and develop  

the senior m
anagem

ent team
; and

• share w
ith the C

hair the external 
representation duties for Tidew

ay.

S
enior Ind

epend
ent D

irector
The B

oard has appointed R
ichard M

orse  
as its D

eputy C
hair, in w

hich role he ful!ls 
the functions of the S

enior Independent 
N

on-E
xecutive D

irector. H
e provides a 

sounding board for the C
hair and serves 

as an interm
ediary for other D

irectors, 

w
hen necessary or appropriate. 

The D
eputy C

hair is also available to 
S

hareholders and other stakeholders  
if they have concerns w

hich it w
ould  

be inappropriate to raise through the 
conventional channels of C

hair, C
EO

  
or the other E

xecutive D
irectors. 

N
on-E

xecutive D
irectors 

The B
oard includes ten N

on-E
xecutive 

D
irectors, four of w

hom
 represent the 

current S
hareholders and six of w

hom
  

are independent. The S
hareholder 

D
irectors represent the view

s of investors 
in B

oard discussions and decision-m
aking. 

The Independent N
on-E

xecutive D
irectors 

(w
ho form

 the largest group) ensure there  
is a balance of perspectives, draw

ing on a 
w

ide range of skills and experience, so that 
the B

oard can m
ake high quality decisions 

that address diverse stakeholder needs.
A

ll the N
on-E

xecutive D
irectors use  

their breadth of know
ledge and experience 

to challenge, m
onitor and approve the 

strategy and policies recom
m

ended by  
the E

xecutive D
irectors. E

ach of the  
B

oard com
m

ittees is chaired by one of  
the Independent N

on-E
xecutive D

irectors,  
w

ith those roles allocated based on their 
relevant skills and experience. 

E
xecutive D

irectors
The E

xecutive D
irectors are the C

EO
,  

C
O

O
 and C

FO
. The role of the C

EO
 is  

set out above. 
The C

O
O

 is responsible for delivering 
the project through the M

ain W
orks 

C
ontractors, the S

ystem
s Integrator  

and the P
rogram

m
e M

anager. The C
O

O
 

w
orks closely w

ith the C
EO

 and C
FO

. 
The C

FO
 m

anages Tidew
ay’s !nances, 

including !nancial and business planning, 
m

anagem
ent accounting and control 

processes and treasury, in order to  
deliver the capital program

m
e effectively, 

m
anage ongoing operations and ultim

ately 
protect shareholder value. The C

FO
 is  

also responsible for Tidew
ay’s strategy  

and regulation team
 and for inform

ation 
system

s strategy.

D
IV

IS
IO

N
 O

F R
E

S
P

O
N

S
IB

ILITIE
S

 W
ITH

IN
 TH

E
 B

O
A

R
D
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B
oard C

om
position

The R
iver Tham

es running through 
central London, w

ith C
ham

b
ers W

harf 
visible to the east of Tow

er B
ridge
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W
hereas usually the results of the  

B
oard evaluation w

ould be discussed in 
a m

eeting, this year, due to restrictions 
arising as a consequence of the C

O
V

ID
-19 

pandem
ic the results and feedback w

ere 
discussed in a call involving all m

em
bers 

of the B
oard. This call also dealt w

ith 
succession planning. 

O
verall, the results and feedback  

w
ere very positive on all the topics.  

B
oard m

em
bers are satis!ed that  

Tidew
ay continues to m

aintain a high 
standard of corporate governance, and 
that the balance of experience, expertise 
and skills on the B

oard is appropriate for 
the current stage of the project. O

n the 
issue of com

pany purpose, values and 
culture, B

oard m
em

bers re"ected that 
this is an area w

here the com
pany 

perform
s strongly, w

hilst acknow
ledging 

that consideration needs to be given to 
the long-term

 purpose of the com
pany 

and how
 w

e continue to m
eet the needs 

of all our stakeholders. 
It w

as agreed that last year’s 
recom

m
endations had been successfully 

actioned, w
ith exception of bringing 

greater diversity to the B
oard, w

here the 
position rem

ains unchanged from
 last 

year. The reasons for the lack of diversity 
and m

itigating factors w
ere set out in last 

years’ A
nnual R

eport and A
ccounts and 

the sam
e reasoning applies this year, w

ith 
increased em

phasis on the advantages of 
skills m

ix and continuity in the light of the 
challenges posed by the pandem

ic crisis. 
It is an area that w

ill be kept under review
 

in the com
ing year.

The B
oard evaluation posed som

e 
issues about the best w

ay for the B
oard to 

engage w
ith the shareholders; and the 

best w
ay for the B

oard to engage w
ith 

stakeholders. B
oth have been the subject 

of further discussion involving the w
hole 

B
oard and som

e m
odest changes of 

approach m
ay result to im

prove the 
B

oard’s engagem
ent in both instances. 

It w
as agreed to defer any de!nitive 

discussions about B
oard succession until 

the pandem
ic crisis had abated and its 

im
plications becam

e clearer.
N

ext year, in com
pliance w

ith the U
K

 
C

orporate G
overnance C

ode provision 
that the B

oard evaluation should be 
externally facilitated every three years, 
Tidew

ay w
ill appoint an independent third 

party to carry out the annual B
oard 

evaluation.

B
oard E

valuation
The C

hair holds periodic m
eetings to 

discuss the perform
ance of m

anagem
ent 

and the B
oard. These m

eetings are held 
w

ith all the N
on-E

xecutive D
irectors 

w
ithout the E

xecutive D
irectors present 

and w
ith the Independent N

on-E
xecutive 

D
irectors w

ithout the S
hareholder 

D
irectors present.
Tidew

ay conducts annual evaluations 
of the perform

ance of the B
oard, its 

com
m

ittees, the chair and individual 
directors. This year’s B

oard evaluation  
w

as conducted internally. B
oard m

em
bers 

w
ere asked to consider im

plem
entation of 

the recom
m

endations from
 the 2019 B

oard 
evaluation and to com

m
ent in detail on the 

perform
ance of the B

oard, its C
om

m
ittees, 

individual directors and the C
om

pany 
S

ecretary. They w
ere also asked to 

evaluate the perform
ance of the C

hair 
in a process overseen by R

ichard M
orse 

as S
enior Independent D

irector. 

T
he evaluatio

n covered a w
id

e rang
e  

of m
atters includ

ing b
ut not lim

ited to: 

• H
ow

 effectively B
oard m

em
bers w

ork 
together to achieve objectives

• The com
position of the B

oard, including 
w

hether there is an appropriate balance 
of skills, experience, independence  
and know

ledge

• W
hether there is suf!cient diversity 

am
ong B

oard m
em

bers

• H
ow

 the B
oard addresses  

stakeholder needs

• H
ow

 w
ell the com

pany m
eets the 

overarching objectives set out in  
O

fw
at’s principles on board leadership, 

transparency and governance 

B
oard Leadership, 

Transparency and G
overnance

B
oard C

om
position

D
evelopm

ent
To ensure B

oard m
em

bers m
aintain  

a deep understanding of the business  
and stay abreast of developm

ents 
affecting Tidew

ay’s legal and regulatory 
environm

ent, w
e provide a range of 

opportunities inside and outside the 
boardroom

. D
uring the year the B

oard 
received regular presentations and 
updates from

 both staff and external 
advisors on topics including health and 
safety, the m

ain w
orks contracts, external 

affairs, project and program
m

e m
anager 

activities, construction sites, operational 
m

atters, and the supply chain. In addition, 
B

oard m
em

bers have attended site visits 
during the year, enabling them

 to speak 
to staff responsible for delivering the 
project and to see the w

orks at !rst hand. 
Further inform

ation on the inform
ation 

and support available to B
oard m

em
bers 

is available on the Tidew
ay w

ebsite. 
N

ew
 directors joining the business 

are given a com
prehensive induction 

program
m

e tailored to their skills, 
experience and role on the B

oard. 

B
O

A
R

D
 D

E
V

E
LO

P
M

E
N

T, 
C

O
N

FLIC
TS

 A
N

D
 E

VA
LU

ATIO
N

B
aroness M

cG
regor-S

m
ith w

as 
appointed to the B

oard in June 2019. 
A

s part of her induction she participated 
in a full health and safety orientation 
w

hich included site inductions and 
onboarding at various sites in the 
C

entral m
ain w

orks area, and 
com

pleting Tidew
ay’s interactive 

induction program
m

e, EP
IC

  
(described in m

ore detail on page 29). 
S

ite visits allow
ed B

aroness 
M

cG
regor-S

m
ith to see at !rst hand 

progress being m
ade and challenges 

faced on the project. S
he w

as able to 
speak directly to those delivering the 
m

ain w
orks, including activities at 

K
irtling S

treet, one of the m
ain tunnel 

drive sites. 
 O

ne-to-one m
eetings w

ere held  
w

ith each of the other D
irectors to help 

build relationships w
ith B

oard m
em

bers 
and to learn about their individual 
experience on the project. 

A
s the non-executive director 

representing w
orkforce issues at B

oard 
level, B

aroness M
cG

regor-S
m

ith w
as 

briefed on the role and the relevant 
m

atters arising from
 the m

ost recent 
em

ployee engagem
ent survey. 

S
he quickly em

barked on a series  
of round-table m

eetings to m
eet staff 

directly. M
ore inform

ation on this  
role and the activities undertaken  
is available on page 49.

B
aroness M

cG
regor-S

m
ith w

as  
prepared for the project’s regulatory  
and legal context w

ith a brie!ng 
covering, am

ong other things:

• Tidew
ay’s licence under the  

W
ater Industry A

ct and the unique 
regulatory circum

stances that apply  
to the project;

• Tidew
ay’s application of the O

fw
at 

principles on board leadership, 
transparency and governance; 

• Tidew
ay’s strategy and perform

ance, 
w

ith regard to its com
plex stakeholder 

environm
ent; and

• key them
es affecting the w

ater 
industry in general and Tidew

ay 
in particular. 

Finally, as is standard for all new
 

non-executive board appointm
ents, 

B
aroness M

cG
regor-S

m
ith attended a 

pre-appointm
ent m

eeting w
ith O

fw
at. 

D
IR

E
C

TO
R

 IN
D

U
C

TIO
N

 
B

A
R

O
N

E
S

S
 M

C
G

R
E

G
O

R
-S

M
ITH
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E
ach com

m
ittee has term

s of reference, w
hich  

have been approved by the B
oard. E

ach com
m

ittee’s 
term

s of reference and perform
ance are review

ed by 
the B

oard each year, to ensure that the com
m

ittees 
operate effectively. The B

oard approves any  
changes to the term

s of reference, w
hich are  

available on Tidew
ay’s w

ebsite. 

N
om

ination C
om

m
ittee R

eport

R
ole of the N

om
ination C

om
m

ittee
The C

om
m

ittee is responsible for:

• regularly review
ing the B

oard’s structure, size 
and com

position, including the balance of skills, 
know

ledge, experience and diversity, and m
aking 

recom
m

endations to the B
oard regarding any changes;

• considering succession planning for D
irectors  

and senior executives, considering the challenges  
and opportunities facing Tidew

ay, and the skills  
and expertise needed on the B

oard in the future; and

• evaluating, the balance of skills, know
ledge, experience 

and diversity on the B
oard before the B

oard m
akes an 

appointm
ent. In the light of this evaluation, it prepares 

a description of the role and capabilities required for 
an appointm

ent.

A
ctivities

The C
om

m
ittee focused on B

oard succession, renew
ing 

the Independent N
on-E

xecutive D
irectors’ appointm

ents 
and recruiting a new

 N
on-E

xecutive D
irector as part  

of the continual cycle of refreshing the B
oard. A

n external 
search consultancy, R

ussell R
eynolds, w

ere appointed 
follow

ing a procurem
ent process to assist w

ith the 
recruitm

ent of a new
 N

on-E
xecutive D

irector.
The C

om
m

ittee is aw
are that w

hilst the B
oard has  

an appropriate range of skills and expertise, it has seen 
an overall reduction in gender diversity; this alongside 
achieving broader diversity w

ill need to be considered 
during any future B

oard changes.

The N
om

ination C
om

m
ittee is currently m

ade up  
of four Independent N

on-E
xecutive D

irectors and  
three S

hareholder D
irectors. A

 m
ajority of m

em
bers  

are therefore Independent N
on-E

xecutive D
irectors.  

I have been the C
om

m
ittee C

hairm
an since Tidew

ay  
w

as established. I have chaired a num
ber of construction 

industry bodies and, together w
ith the other m

em
bers  

of the C
om

m
ittee, w

e have an appropriate balance of 
experience and a deep understanding of Tidew

ay’s 
business and the infrastructure sector. 

A
ll S

hareholder D
irectors and Independent  

N
on-E

xecutive D
irectors are entitled to attend our 

m
eetings. The C

om
m

ittee w
ould expect to m

eet at  
least once during the year. The C

om
m

ittee m
eets  

to assist the B
oard by: 

• review
ing C

om
pany succession planning  

and talent m
anagem

ent activity; 

• understanding the current bench strength  
of the E

xecutive M
anagem

ent Team
; 

• conducting a rigorous and transparent process  
w

hen recom
m

ending or renew
ing the appointm

ent 
of D

irectors to the B
oard; and

• approving the appointm
ent of the new

  
N

on-E
xecutive D

irector 

M
em

b
ership of the N

om
ination C

om
m

ittee 2019/20
A

ttend
ance

S
ir N

eville S
im

m
s C

hair
Independent N

on-E
xecutive D

irector
1

R
ichard M

o
rse

Independent N
on-E

xecutive D
irector

1

M
ichael Q

ueen
Independent N

on-E
xecutive D

irector
0

A
nd

rew
 C

ox
S

hareholder D
irector

1

A
listair R

ay
S

hareholder D
irector

1

A
ng

ela R
oshier R

esig
ned N

ov 2019
S

hareholder D
irector

0

M
ike P

utnam
Independent N

on-E
xecutive D

irector
1

Javier Falero A
p

p
o

inted N
ov 2019

S
hareholder D

irector
1

B
aro

ness M
cG

reg
o

r-S
m

ith A
p

p
t. July 2019

Independent N
on-E

xecutive D
irector

1

S
ir N

eville S
im

m
s FR

E
ng  

C
hair of N

om
ination C

om
m

ittee
A

udit  
&

 Finance 
C

om
m

ittee
R

ichard M
orse

N
om

ination 
C

om
m

ittee
S

ir N
eville S

im
m

s

R
em

uneration 
C

om
m

ittee
M

ichael Q
ueen

R
isk 

C
om

m
ittee

M
ike P

utnam

H
S

S
E

 
C

om
m

ittee
John H

olland-K
aye

B
oard Leadership, 

Transparency and G
overnance

B
oard C

om
m

ittees

The B
oard has established !ve B

oard com
m

ittees. 
The com

m
ittees m

eet regularly, in accordance w
ith  

an agreed schedule. A
ll N

on-E
xecutive D

irectors are 
perm

itted to attend com
m

ittee m
eetings, in addition to 

the com
m

ittee m
em

bers. The E
xecutive D

irectors are 
not m

em
bers of the B

oard com
m

ittees, but they are 
invited to attend the m

ajority of m
eetings other than 

R
em

uneration and N
om

ination com
m

ittee m
eetings, 

w
hich only the C

EO
 attends, for all business other 

than relating to his ow
n rem

uneration. 

B
TL B

O
A

R
D

S
ir N

eville S
im

m
s

B
oard C

om
m

ittee S
tructure 

E
ach B

oard C
om

m
ittee is chaired by an 

Independent N
on-E

xecutive D
irector.

The C
om

m
ittee chairs 

regularly update the B
oard  

on the com
m

ittee’s w
ork.
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R
isk C

om
m

ittee R
eport

A
ctivities in the year  

The C
om

m
ittee m

et form
ally three tim

es and undertook the follow
ing m

ain activities: 

R
ole of the C

om
m

ittee
The role of the C

om
m

ittee is to review
 and report 

to the B
oard on risk m

anagem
ent, m

itigation and 
internal control. This includes determ

ining the nature 
and extent of the principal risks Tidew

ay faces. 
(These are in the R

isk M
anagem

ent section of the 
S

trategic R
eport.) 

W
e also assist the B

oard in its oversight of risk by 
review

ing Tidew
ay’s risk appetite and risk pro!le, and 

the effectiveness of its risk m
anagem

ent fram
ew

ork.
W

e are supported by tw
o executive-level risk 

com
m

ittees. The C
orporate R

isk C
om

m
ittee is chaired 

by the D
irector of S

trategy and R
egulation and m

eets 
every six m

onths to consider corporate risks that m
ay 

affect the !nancial and reputational viability of the 
business. The E

xecutive R
isk C

om
m

ittee w
as previously 

chaired by the C
hief Tehnical O

f!cer (until January 2020) 
and is now

 chaired by the C
hief Financial O

f!cer and 
m

eets m
onthly to review

 program
m

e risks that could 
affect the physical delivery of the project. I have 
personally attended the E

xecutive R
isk C

om
m

ittee  
and have regular m

eetings w
ith the D

irector of S
trategy 

and R
egulation and the C

hief Financial O
f!cer to help 

ensure proper inform
ation "ow

s from
 these com

m
ittees, 

up to the B
oard’s R

isk C
om

m
ittee. 

I’m
 pleased to report that this year’s B

oard 
evaluation con!rm

ed that the C
om

m
ittee is w

orking 
effectively and that there is a good balance of skills 
and experience am

ong C
om

m
ittee m

em
bers.  

W
e w

ill continue to w
ork w

ith the Tidew
ay staff to 

ensure that the quality of m
aterials produced for 

the C
om

m
ittee is of a high standard.

I am
 pleased to introduce this report  

on Tidew
ay’s R

isk com
m

ittee, the 
second since I took over as C

hair  
of the C

om
m

ittee in S
eptem

ber 2018.

The R
isk C

om
m

ittee is m
ade up of four Independent 

N
on-E

xecutive D
irectors (including m

yself) and tw
o 

S
hareholder D

irectors. Together w
e have a thorough 

understanding of the Tidew
ay project, signi!cant 

experience in the infrastructure sector and an 
appropriate balance of risk m

anagem
ent expertise. 

C
om

position of the C
om

m
ittee 

A
ll m

em
bers of the B

oard are entitled to attend our 
C

om
m

ittee m
eetings. A

s a m
atter of course w

e also 
invite the C

hief Technical O
f!cer, the D

irector of S
trategy 

and R
egulation, the H

ead of P
rogram

m
e A

ssurance 
and the H

ead of Internal A
udit to attend the m

eetings, 
and w

e extend invitations to other relevant experts 
w

hen required.

S
ubject

A
ctivity

R
isk appetite  

m
onitoring

R
eceived detailed reports on key risk 

exposures, em
erging and potential risks,  

and m
atters driving risk across the project. 

A
ssessed and challenged the 

appropriateness of Tidew
ay’s overall risk 

appetite and approved the principal risks.

R
isk 

m
anagem

ent  
and governance 

R
eceived regular risk reports covering  

the principal and corporate risks, the 
program

m
e and project risks, and the 

m
itigations in place.

R
eceived updates from

 the C
om

pliance 
A

ssurance and R
isk G

roup (C
A

R
G

), w
hich is 

chaired by the C
EO

 and challenges relevant 
staff on com

pliance and assurance m
atters.

R
eceived reports from

 Internal A
udit w

ith 
observations on the C

A
R

G
 covering 

m
anagem

ent’s approach to the process. 

C
onsidered the risk retirem

ent pro!le 
presented by m

anagem
ent.

C
onsidered the results of an internal audit 

into Tidew
ay’s risk function.

Internal controls
R

eview
ed Tidew

ay’s R
isk M

anagem
ent P

lan.

D
eep dive  

on m
arine risks

R
isks associated w

ith increased m
arine 

activity have continued to be an area of 
focus. C

om
m

ittee m
em

bers received an 
in-depth brie!ng from

 Tidew
ay’s R

iver 
Transport S

trategy M
anager and the  

M
arine O

perations M
anager, w

hich  
covered, am

ongst other things:

• steps taken since the C
om

m
ittee’s 

previous review
 to close out item

s 
in the m

arine action plan;

• con!rm
ation that an internal audit had 

been com
pleted w

ith a satisfactory score; 

• review
 of forecasted barge m

ovem
ents; 

• im
plem

entation of a com
m

unications 
strategy targeting river users;

• the skills, experience and observations of 
the appointed M

arine O
perations M

anager. 

S
ubject

A
ctivity

D
eep dive  

into interface 
risks betw

een 
Tidew

ay and 
Tham

es W
ater

This deep dive gave the C
om

m
ittee an 

opportunity to focus on risks as the project 
progresses tow

ards S
ystem

 C
om

m
issioning, 

H
andover and A

cceptance. C
om

m
ittee 

m
em

bers review
ed risks by them

es and 
by sites and plans for m

anagem
ent and 

m
itigation in the relevant periods.

W
ater industry  

com
pliance risks

R
eceived a special report on risks in the 

regulated w
ater sector associated w

ith 
failures in com

pliance and m
isreporting.  

The C
om

m
ittee used the brie!ng to consider 

a range of m
atters related to assurance, 

culture and governance.

A
nnual  

effectiveness 
review

C
arried out an annual review

  
of effectiveness w

hich considered:

• Tidew
ay’s risk appetite and desired 

culture in relation to risk;

• the operation of risk m
anagem

ent and 
internal control system

s, including the 
determ

ination of principal risks;

• the integration of risk m
anagem

ent and 
internal controls w

ith Tidew
ay’s strategy 

and business m
odel, and w

ith business 
planning processes;

• changes in the nature, likelihood and 
im

pact of principal risks and Tidew
ay’s 

ability to respond to changes in the 
business and the external environm

ent; 

• the extent, frequency and quality 
of com

m
unication from

 Tidew
ay’s 

m
anagem

ent to the B
oard regarding 

the results of risk m
onitoring; 

• issues dealt w
ith over the course of  

the year, including actions to address 
w

eaknesses or control failings; and

• the effectiveness of Tidew
ay’s public 

reporting processes.
M

em
b

ership of the R
isk C

om
m

ittee 2019/20
A

ttend
ance

M
ike P

utnam
 C

hair
Independent N

on-E
xecutive D

irector
3

A
nd

rew
 C

ox
S

hareholder D
irector

3

Jo
hn H

o
lland

-K
aye

Independent N
on-E

xecutive D
irector

3

R
ichard M

o
rse

Independent N
on-E

xecutive D
irector

3

M
ichael Q

ueen
Independent N

on-E
xecutive D

irector
3

A
listair R

ay
S

hareholder D
irector

2

M
ike P

utnam
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John H
olland-K

aye  
C

hair of H
S

S
E

 C
om

m
ittee

H
ealth, S

afety, S
ecurity 

and E
nvironm

ent C
om

m
ittee R

eport

S
ubject

A
ctivities

H
S

W
 perform

ance review
A

ddressed detailed reports on the H
S

W
 perform

ance 
of the M

W
C

s, P
rogram

m
e M

anager and Tidew
ay. 

S
pecial brie!ng on lifting 

operations in shafts
R

eceived a special brie!ng from
 the P

rogram
m

e M
anager 

relating to an incident at G
reenw

ich and steps taken to 
im

prove the m
anagem

ent of health and safety risks at shafts.

R
eview

 of security
R

eceived a report from
 the H

ead of S
ecurity and Facilities 

relating to security arrangem
ents on the project and risks 

associated w
ith unauthorised site access. 

E
nvironm

ental  
perform

ance review
R

eview
ed the environm

ental perform
ance of the M

W
C

s 
and Tidew

ay.

H
S

W
 risk register

R
eview

ed and considered the priority of m
atters 

included w
ithin the register.

E
nvironm

ental risk register
The C

om
m

ittee review
ed the environm

ental risk register.

G
overnance

R
eview

ed and approved m
inor changes in the  

C
om

m
ittee’s Term

s of R
eference.

M
em

b
ership of the H

S
S

E
 C

om
m

ittee 2019/20
A

ttend
ance

Jo
hn H

o
lland

-K
aye C

hair
Independent N

on-E
xecutive D

irector
2

A
nd

rew
 C

ox
S

hareholder D
irector

2

M
ike P

utnam
Independent N

on-E
xecutive D

irector
2

A
ng

ela R
oshier R

esig
ned N

ov 2019
S

hareholder D
irector

0

S
ir N

eville S
im

m
s

Independent N
on-E

xecutive D
irector

2

Javier Falero A
p

p
o

inted N
ov 2019

S
hareholder D

irector
1

G
avin Tait

S
hareholder D

irector
1

This is m
y second year chairing the 

H
S

S
E C

om
m

ittee and I am
 proud to 

report on its w
ork during the year.

I have a background of leadership in business, 
construction and infrastructure sectors, and !rst-hand 
experience of priorities attached to health, safety,  
security and environm

ental m
atters.

The C
om

m
ittee’s m

em
bers have an appropriate 

balance of expertise in m
atters concerned w

ith health, 
safety, security and the environm

ent, and in-depth 
know

ledge of Tidew
ay’s business.

C
om

position of the C
om

m
ittee

The C
om

m
ittee has three Independent N

on-E
xecutive 

D
irectors and three S

hareholder D
irectors. A

ll m
em

bers 
of the B

oard are entitled to attend our C
om

m
ittee 

m
eetings. A

s a m
atter of course w

e also invite the C
hief 

Technical O
f!cer, the B

usiness S
ervices and H

ealth, 
S

afety and W
ellbeing D

irector and the H
ead of 

S
ustainability. Further invitations are extended to  

relevant staff w
hen required. 

R
ole of the C

om
m

ittee
Tidew

ay is com
m

itted to best practice, continual 
im

provem
ent and a transform

ational approach to health, 
safety and w

ellbeing, and w
e recognise the signi!cance  

of environm
ental m

atters. The C
om

m
ittee has a key role in 

regularly review
ing, developing and overseeing consistent 

policy, standards and procedures for m
anaging H

S
S

E risk, 
and helping to ensure that B

oard m
em

bers are suf!ciently 
inform

ed to discharge their individual and collective 
responsibilities for H

S
S

E.
The C

om
m

ittee is responsible for review
ing Tidew

ay’s 
H

S
S

E strategy and objectives, and for overseeing 
signi!cant Tidew

ay actions relating to H
S

S
E. This includes 

incident investigation reports and the close out of actions 
resulting from

 any incidents involving fatalities and any 
other serious incidents the C

om
m

ittee sees !t to review
. 

The C
om

m
ittee is supported by executive-level M

onthly 
M

anagem
ent R

eview
 m

eetings, w
hich are chaired by the 

C
EO

 and include an in-depth review
 of m

atters related to 
health, safety and w

ellbeing. In addition, the B
usiness 

S
ervices and H

ealth, S
afety and W

ellbeing D
irector chairs 

the Legacy and Environm
ent C

om
m

ittee w
hich m

eets 
bi-annually to provide strategic support on legacy, 
environm

ental and sustainability issues. 
B

oth forum
s feed into the H

S
S

E C
om

m
ittee.

I am
 pleased to report that the results of this year’s 

B
oard evaluation con!rm

ed that the H
S

S
E C

om
m

ittee  
is operating effectively w

ith no concerns raised relating  
to the C

om
m

ittee’s com
position, operations or 

decision-m
aking. 

A
ctivities

IN
 accordance w

ith its term
s of reference, the C

om
m

ittee m
et tw

ice in the year 2019/20.
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R
ichard M

orse  
C

hair of A
udit and Finance C

om
m

ittee

A
udit and Finance C

om
m

ittee R
eport

S
ubject

A
ctivities

Financial and regulatory 
statem

ents
C

onsidered the appropriateness of the accounting policies.

R
eview

ed signi!cant issues in respect of the 2019/20 !nancial statem
ents.

C
onsidered the potential im

pact of C
O

V
ID

-19 in the preparations of the 
accounts and disclosures therein.

A
nnual audit

C
onsidered issues arising from

 the statutory and regulatory audits. 

Internal audit
R

eview
ed the plan, activities and effectiveness of the Internal A

udit function.

E
xternal auditor

R
eview

ed the reappointm
ent of the external auditor, including  

considering the external auditor’s independence and objectivity,  
and subsequently recom

m
ended reappointm

ent to the B
oard.

C
om

pliance and assurance
C

onsidered the C
om

pany’s approach.

Financial and  
narrative reporting

R
eview

ed the C
om

pany’s approach to annual reporting  
including regulatory requirem

ents. 

Long-term
  

viability statem
ent

C
onsidered m

anagem
ent’s approach and recom

m
endations relating to  

the Long-Term
 Viability S

tatem
ent, for adoption by the B

oard and inclusion  
in the A

nnual R
eport and A

ccounts.

C
yber security

R
eview

ed the C
om

pany’s arrangem
ents in relation to cyber security.

Treasury strategy and 
perform

ance
R

eceived detailed reports on !nancing m
arket conditions  

and review
ed the perform

ance of Tidew
ay’s !nancing strategy.

D
istributions

C
onsidered distribution paym

ents to shareholders  
and m

ade subsequent recom
m

endations to the B
oard.

Funding, hedging  
and investm

ent
C

onsidered opportunities relating to funding, hedging and  
investm

ent m
anagem

ent.

B
ond prospectus

R
eview

ed the proposal to update Tidew
ay’s green bond program

m
e,  

and subsequently recom
m

ended to the B
oard that the update should  

be postponed.

A
ctivities

The A
udit and Finance C

om
m

ittee m
et form

ally four tim
es in the year to 31 M

arch 2020.

C
om

p
ositio

n
I chaired the A

udit C
om

m
ittee w

hen it w
as originally 

established in 2015, and continued on as C
hair of the 

A
udit and Finance C

om
m

ittee w
hen it m

erged w
ith  

the Treasury C
om

m
ittee in July last year. I have over 

30 years’ experience of infrastructure and energy 
transactions as an investm

ent banker. The C
om

m
ittee 

m
em

bers have an appropriate balance of !nancial and 
accounting experience, and an in-depth understanding 
of Tidew

ay’s business and the infrastructure sector.
There is a m

ajority of independent C
om

m
ittee 

m
em

bers, based on a C
om

m
ittee com

position of  
three Independent N

on-E
xecutive D

irectors and  
tw

o S
hareholder D

irectors. A
ll of the Independent 

N
on-E

xecutive D
irectors have recent and relevant 

!nancial experience. 
A

ll m
em

bers of the B
oard m

ay attend our  
C

om
m

ittee m
eetings. W

e invite the H
ead of Internal 

A
udit to attend as a m

atter of course, and other 
relevant staff as required. 

R
ole of the C

om
m

ittee
The C

om
m

ittee review
s and reports to the B

oard on 
all !nancial reporting m

atters. W
e review

 the role and 
independence of the external auditor, the Internal A

udit 
function, and Tidew

ay’s overall approach to com
pliance 

and assurance and annual reporting. W
e also review

 
and report to the B

oard on Tidew
ay’s treasury policy, 

treasury strategy and !nancial strategy.

O
ur m

ain resp
o

nsib
ilities are to:

• review
 the half-year and annual !nancial and 

regulatory statem
ents, including reporting to the 

B
oard on the signi!cant issues considered by 

the C
om

m
ittee and how

 these w
ere addressed;

• review
 the scope, planning and effectiveness of 

the Internal A
udit function and Tidew

ay’s internal 
control and risk m

anagem
ent system

s;

• review
 procedures for w

histleblow
ing, identifying 

and reporting fraud and other inappropriate  
behaviour, and the outcom

es from
 any  

signi!cant m
atters identi!ed;

• m
ake a recom

m
endation to the B

oard for the 
appointm

ent or reappointm
ent of the external auditor; 

• review
 the scope and results of the annual audit 

and report to the B
oard on the effectiveness of the 

audit process and how
 the auditor’s independence 

and objectivity have been safeguarded; 

• review
 Tidew

ay’s processes for ensuring  
com

pliance w
ith its obligations and considerations 

for any breaches and the adequacy of any actions 
taken as a result of a breach; and

• review
 and present to the B

oard any funding, 
hedging or investm

ent, or any m
aterial change 

to Tidew
ay’s !nancing arrangem

ents.

I am
 pleased to report that this year’s B

oard evaluation 
raised no m

atters of concern relating to the C
om

m
ittee’s 

effectiveness, com
position or operations. 

M
em

b
ership of the H

S
S

E
 C

om
m

ittee 2019/20
A

ttend
ance

R
ichard M

o
rse C

hair
Independent N

on-E
xecutive D

irector
4

A
nne B

ald
ock R

esig
ned N

ov 2019
Independent N

on-E
xecutive D

irector
1

A
nd

rew
 C

ox
S

hareholder D
irector

4

B
aro

ness M
cG

reg
o

r-S
m

ith A
p

p
t. July 2019

Independent N
on-E

xecutive D
irector

2

G
avin Tait

S
hareholder D

irector
2

M
ichael Q

ueen
Independent N

on-E
xecutive D

irector
3

I am
 pleased to present this report w

hich review
s the role and m

ain 
activities of the C

om
m

ittee for the !nancial year ended 31 M
arch 2020. 
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A
udit C

om
m

ittee R
eport

C
ontinued

S
ignificant M

atters C
onsidered In R

espect  
O

f The 2019/20 Financial S
tatem

ents 
The A

udit and Finance C
om

m
ittee has considered a 

num
ber of signi!cant issues in relation to the !nancial 

statem
ents. These m

ainly related to the judgem
ents 

and accounting estim
ates m

ade by m
anagem

ent in 
preparing the !nancial statem

ents and the regulatory 
accounts, and also to the appropriateness of the 
accounting policies adopted for the year to 31 M

arch 
2020, including changes from

 the prior period. 
The C

om
m

ittee review
ed the follow

ing key  
areas in relation to the !nancial statem

ents:

• the appropriate reporting and disclosure relating 
to estim

ated outturn costs for the project;

• the valuation and disclosure of !nancial instrum
ent 

arrangem
ents in the period;

• the evidence supporting the assum
ption that  

the accounts can be prepared on a going concern 
basis, including a review

 of Tidew
ay’s liquidity,  

cash "ow
s and exposure to !nancial, strategic  

and operational risks;

• the evidence and assum
ptions supporting the 

Long-Term
 V

iability S
tatem

ent and the D
irectors’  

view
 of Tidew

ay, including a review
 of Tidew

ay’s 
liquidity, cash "ow

s and exposure to !nancial, 
strategic and operational risks;

• com
pliance w

ith accounting standards and 
other legal requirem

ents; and

• asset carrying value considerations in the  
!nancial accounts. 

Internal C
o

ntrol, R
isk and C

om
p

liance 
The C

om
m

ittee is responsible for review
ing Tidew

ay’s 
internal control and risk m

anagem
ent system

s, and 
com

pliance m
atters. W

e are supported by the 
independent Internal A

udit function, w
hich review

s the 
effectiveness of Tidew

ay’s risk m
anagem

ent and 
internal control system

s throughout the year and 
regularly reports to the C

om
m

ittee. The C
om

m
ittee 

provides further review
 and challenge including:

B
ased on the C

om
m

ittee’s oversight of the 
Internal A

udit function, the C
om

m
ittee considers that 

the Internal A
udit function is independent and effective. 

C
onfidential R

eporting P
rocedures  

and W
histleblow

ing
The C

om
m

ittee is responsible for ensuring that  
Tidew

ay has system
s in place w

hich allow
 staff to raise, 

in con!dence, concerns about possible im
proprieties 

in !nancial reporting or other m
atters, and for ensuring 

that w
here such concerns are raised, arrangem

ents are 
in place for proportionate and independent investigation 
and follow

-up action. 
Tidew

ay has a con!dential w
histleblow

ing policy 
and procedure for its staff, w

hich has been advertised 
throughout the organisation. It covers a range of areas 
w

here m
alpractice could occur, such as health and 

safety, fraud, bribery, m
oney laundering and other 

hum
an resource related m

atters. S
taff are encouraged 

to deal w
ith any m

atters of concern w
ith line 

m
anagem

ent !rst, and also have direct access to a 
con!dential w

histleblow
ing reporting process w

ith 
C

rim
estoppers. The H

ead of Internal A
udit acts as the 

W
histleblow

ing O
f!cer and m

onitors, investigates and 
reports both to the G

eneral C
ounsel and the C

om
m

ittee 
on any concerns raised and the resulting outcom

e.

A
uditor A

ppointm
ent, Independence 

and O
bjectivity

This is the !fth !nancial year in w
hich the A

nnual  
R

eport and A
ccounts have been audited by K

P
M

G
 

w
hich w

as appointed follow
ing a com

petitive tendering 
process, described in our 2016/17 A

nnual R
eport.  

The contract perm
its us to continue to appoint K

P
M

G
, 

on an annual basis, subject to the requirem
ents of the 

C
om

panies A
ct.

The C
om

m
ittee keeps K

P
M

G
’s perform

ance, 
independence and appointm

ent under regular review
. 

In addition, the C
FO

 has regular contact w
ith the audit 

team
, as does the C

hair of the B
oard and the C

hair  
of the A

udit and Finance C
om

m
ittee, w

ho each have 
regular dialogue w

ith the lead audit partner at K
P

M
G

, 
som

etim
es w

ith and som
etim

es w
ithout m

em
bers  

of the Tidew
ay E

xecutive team
 in attendance.

D
uring the period the C

om
m

ittee considered  
K

P
M

G
s perform

ance in relation to: 

• audit of the !nancial statem
ents, including planning 

m
ateriality; 

• execution of the audit approach, including its 
assessm

ent of key accounting issues, audit 
judgem

ents and audit adjustm
ents required; 

• arrangem
ents to identify, m

anage and report its 
ow

n con"icts of interest;

• independence and objectivity; 

• the extent of, approval for and quality of the current 
and future non-audit services carried out by K

P
M

G
 

and their im
pact on K

P
M

G
’s independence; and

• the arrangem
ents for the day-to-day m

anagem
ent 

of the audit relationship. 
The C

om
m

ittee has considered and approved  
the fees and activities for non-audit services carried  
out by K

P
M

G
.

2020 
£000

2019 
£000

N
o

n-aud
it services

R
eview

 of interim
 !nancial 

inform
ation

0
0

O
ther regulatory assurance 

services
41

29

Total
41

29

I have m
et the K

P
M

G
 engagem

ent partner to  
discuss m

atters w
ithout the E

xecutive m
anagem

ent 
in attendance. The C

om
m

ittee has also review
ed the 

perform
ance of the audit w

ith the E
xecutive team

 and 
has concluded it is satis!ed w

ith the independence of 
the auditor and the overall quality of the audit process.

A
ccordingly, the C

om
m

ittee agreed to recom
m

end 
K

P
M

G
’s appointm

ent as auditor for the 2020/21 
!nancial year. 

B
oth E

xecutive m
anagem

ent and the C
om

m
ittee 

w
ill continue to m

onitor the auditor’s perform
ance 

and independence.
This report w

as approved by the B
oard of D

irectors 
on 25 June 2020.

R
ichard M

o
rse 

C
hair of the A

ud
it and Finance C

om
m

ittee

• reports prepared by the Internal A
udit function, 

m
anagem

ent’s response to issues raised and their 
tim

ely resolution;

• the control-related !ndings presented by the external 
auditor during its audit of the !nancial statem

ents;

• approach to assurance, particularly considering 
requirem

ents contained in Tidew
ay’s P

roject Licence, 
consents, !nancial obligations and other legal duties;

• approach and underlying process to assure the B
oard 

in relation to the R
isk and C

om
pliance S

tatem
ent 

w
hich is required in the A

nnual R
eport under the 

Licence granted by O
fw

at; and

• the policies and procedures in place to prevent, 
detect and investigate fraud.

Internal A
ud

it
The Internal A

udit function has a rem
it to carry out 

risk-based review
s covering the w

hole of the business, 
giving the C

om
m

ittee assurance on the adequacy 
of the internal controls.

The H
ead of Internal A

udit is considered independent 
of m

anagem
ent. The H

ead of Internal A
udit reports 

functionally to the C
FO

 since January 2020. P
rior to 

that he reported to the C
EO

. To help preserve the 
independence of the function, he also m

et regularly  
w

ith the C
hair of the A

udit and Finance C
om

m
ittee 

w
ithout executive m

anagem
ent being present.

The C
om

m
ittee has a role to oversee the w

ork  
of the Internal A

udit function to ensure it is as robust 
and effective as possible including:

• review
ing and approving the Internal A

udit  
function’s policy;

• considering and approving the function’s planned 
program

m
e of w

ork;

• m
onitoring the adequacy of the function’s resources 

and skills;

• review
ing the function’s perform

ance in term
s  

of reports prepared and subsequent follow
-up 

and close out of actions; 

• m
onitoring progress against the approved 

program
m

e of w
ork.
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M
ichael Q

ueen  
C

hair of R
em

uneration C
om

m
ittee

R
em

uneration C
om

m
ittee 

Tidew
ay continues to strive to be a w

orld-class 
em

ployer, offering an inclusive culture, fair pay and 
com

petitive term
s and conditions to its em

ployees.  
Its rem

uneration and em
ploym

ent policies and  
practices are designed to attract and retain the best 
talent to w

ork on each stage of the project. 
Tidew

ay’s rem
uneration policy is designed to 

support the attraction, m
otivation and retention of 

em
ployees in a new

 and unique C
om

pany and m
ajor 

infrastructure project. U
nderpinning the rem

uneration 
strategy is the C

om
pany’s culture of respect, fairness 

and equity of application of the policy across the 
organisation, irrespective of role or seniority. 
Therefore, the approach to pay and bene!ts for both 
the executive D

irectors and all em
ployees are applied 

in the sam
e w

ay. O
ur C

om
pany annual bonus targets 

are set w
ith the aim

 of prom
oting individual and 

collective m
otivation to realise the com

pany’s 
objectives and purpose, focusing on H

ealth and 

S
afety, the tim

e, cost and quality of build and 
im

portantly the im
pact on our com

m
unities and  

support to our people. In this w
ay, w

e align the  
interests of custom

ers, w
ho are ultim

ately paying  
for the project through their w

ater bills w
ith the  

investors w
ho are funding the project.

C
om

position 
The C

om
m

ittee has four Independent  
N

on-E
xecutive D

irectors (including m
yself) and 

three S
hareholder D

irectors. The C
om

m
ittee  

has an appropriate balance of experience and  
in-depth know

ledge of Tidew
ay’s business.

O
ther N

on-E
xecutive D

irectors have the  
right to attend the C

om
m

ittee if they so w
ish.  

The C
EO

 attends the m
eetings for all business  

other than that relating to his ow
n rem

uneration. 
Independent advisors attend m

eetings by invitation 
and the H

R
 D

irector or nom
inated deputy acts as 

S
ecretary to the C

om
m

ittee. 

M
em

b
ership of the R

em
uneration C

om
m

ittee 2019/20
A

ttend
ance

M
ichael Q

ueen C
hair

Independent N
on-E

xecutive D
irector

3

A
nd

rew
 C

ox
S

hareholder D
irector

2

Jo
hn H

o
lland

-K
aye

Independent N
on-E

xecutive D
irector

3

R
ichard M

o
rse

Independent N
on-E

xecutive D
irector

3

A
listair R

ay
S

hareholder D
irector

3

A
ng

ela R
oshier R

esig
ned N

ov 2019
S

hareholder D
irector

0

Javier Falero A
p

p
o

inted N
ov 2019

S
hareholder D

irector
2

S
ir N

eville S
im

m
s

Independent N
on-E

xecutive D
irector

3

I am
 pleased to introduce m

y !rst report on the w
ork of Tidew

ay’s 
R

em
uneration C

om
m

ittee and thank A
nne B

aldock for her excellent 
w

ork as chair since 2015. 

C
onstruction resources rem

ained in dem
and across 

the country and particularly in London, an overall salary 
increase budget of 3%

 w
as approved in the year and 

adjustm
ents to base salaries w

ere therefore m
ade to 

re"ect external m
arket changes and underlying 

increases in w
age in"ation. The executive directors 

each received a basic pay increase of 2.75%
. I w

ould 
like to thank our S

hareholders for their view
s and 

constructive input into this adjustm
ent process.

The C
om

m
ittee review

ed the overall E
xecutive 

rem
uneration, to ensure it rem

ains appropriate and fair. 
The !rst tw

o long-term
 incentive plans (LTIP

s) w
ere put 

in place in 2016. These focus on the com
pletion of the 

Tunnel by achieving key m
ilestones, the !rst tw

o of 
w

hich are starting and com
pleting tunnelling. The third 

LTIP
 im

plem
ented in 2019 is designed to incentivise 

m
anagem

ent to transition the C
om

pany sm
oothly to 

H
andover and A

cceptance of the Tunnel. W
hilst speed 

of construction is still an im
portant com

ponent of our 
incentivisation and rew

ard strategy, it does not override 
either health and safety or the quality of the !nished 
tunnel, w

hich m
ust be !t for purpose. 

In the year w
e review

ed the targets for LTIP
2  

and LTIP
3. LTIP

2 w
as revised due to a change of 

sequencing of secondary lining across the project,  
the target w

as refocussed to the com
pletion of prim

ary 
lining in all tunnels. For LTIP

 3 w
e sim

pli!ed and 
im

proved transparency of the incentive targets and 
aligned them

 to overall targets of cost and schedule.  
A

ll incentives are still subject to satisfactory H
ealth  

and S
afety perform

ance and the C
om

m
ittee has the 

discretion of assessing the !nal aw
ard.

O
ver the com

ing years the project w
ill m

ove into 
different phases, the C

om
m

ittee therefore review
ed 

retention of the E
xecutive m

anagem
ent team

 and key 
staff to ensure stability and retention of key know

ledge 
and experience. S

peci!c aw
ards w

ere agreed based  
on the required retention period. The com

m
ittee agreed 

that these w
ere proportionate to the com

m
itm

ents 
required and delivery on the project. These aw

ards  
are subject to claw

 back and m
alus. 

 

R
ole of the R

em
uneratio

n C
om

m
ittee

The C
om

m
ittee has delegated responsibility for:

• setting the rem
uneration policy for all E

xecutive 
D

irectors and the C
om

pany’s C
hairm

an, including 
pension rights and any com

pensation paym
ents;

• recom
m

ending and m
onitoring the level and structure 

of rem
uneration for senior m

anagem
ent;

• setting and review
ing the ongoing appropriateness 

and relevance of the rem
uneration policy;

• com
m

issioning external benchm
arking to obtain 

reliable, up
-to-date inform

ation in other com
panies  

of com
parable scale and com

plexity;

• recom
m

ending the design of, and determ
ine targets 

for, any perform
ance-related pay schem

es and 
recom

m
end the total annual paym

ents m
ade  

under such schem
es;

• recom
m

ending the policy for, and scope of, pension 
arrangem

ents for each E
xecutive D

irector and other 
designated senior executives;

• ensuring that contractual term
s on term

ination,  
and any paym

ents m
ade, are fair to the individual  

and the C
om

pany, that failure is not rew
arded and  

that the duty to m
itigate loss is fully recognised; and

• overseeing any m
ajor changes in em

ployee bene!ts 
structures throughout the C

om
pany.

A
ctivities

Tidew
ay is a dynam

ic, m
ulti-year construction  

project, requiring a progression of skills and expertise 
over its life, from

 a com
petitive em

ploym
ent m

arket. 
This requires us to constantly review

 and translate 
Tidew

ay’s rem
uneration policy into individual 

rem
uneration and incentive packages for staff and 

senior m
anagem

ent. W
e aim

 to retain and incentivise 
the w

hole w
orkforce, including the senior E

xecutive 
team

. 
E

ach year, the R
em

uneration C
om

m
ittee review

s 
the overall com

pensation and bene!ts for all em
ployees 

and com
pares them

 to various m
arket benchm

arks. 
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W
e apply our com

pensation strategy consistently 
across all em

ployees, from
 junior m

em
bers of staff 

through to the senior m
anagem

ent team
, w

ith the 
sam

e principles of fairness and equity.

• R
em

uneration packages re"ect the com
plexity 

and signi!cance of one of Europe’s largest 
infrastructure projects.

• R
ew

ard is based on total com
pensation, 

m
eaning base pay, bonus and bene!ts.

• Future increases in base pay are m
erit based, 

by reference to m
arket com

parators. There is  
no right to annual increases, although an annual 
review

 w
ill take place.

• P
ensions are contributory into a de!ned  

contribution schem
e, w

ith contributions  
in line w

ith m
arket practice.

• A
ll em

ployees have a base-level bene!ts  
package, covering holidays, pension, life insurance 
and private m

edical cover. A
dditional bene!ts are 

provided based on job level (such as car allow
ances 

and level of m
edical insurance cover) or personal 

circum
stances (such as relocation allow

ance).

• B
onuses are discretionary, based on a com

bination  
of individual and C

om
pany perform

ance, and are a 
key part of the package to incentivise and rew

ard 
project and personal success.

• A
ll em

ployees w
ho are eligible for an annual bonus 

share the sam
e C

om
pany-w

ide targets and have 
individual objectives set in the sam

e w
ay as those 

of the E
xecutive D

irectors. M
axim

um
 bonus 

opportunities for our staff range from
 10-50%

  
of salary, depending on their seniority and role.  
There is one exception set out below

.

• A
n additional bonus im

plem
ented for executive 

m
anagers in 2017 rem

ains in place, the structure  
of w

hich m
irrors LTIP

 1 w
ith a m

axim
um

 aw
ard of 

100%
 of base salary payable 50/50 over a period  

of at least tw
o years. In line w

ith LTIP
 1 achievem

ent 
of this bonus w

as assessed at 44%
.

Tidew
ay has no collective agreem

ents in place  
and salary increases are determ

ined based on an 
individual’s perform

ance and internal and external 
relativities. The overall salary increase pot w

as three per 
cent in 2019/20. Individual annual increase review

s take 
place in A

pril each year. The R
em

uneration C
om

m
ittee 

considers the sam
e criteria for the annual pay aw

ard  
for em

ployees as those used w
hen considering any 

increase to base pay for E
xecutive D

irectors. 

R
E

M
U

N
E

R
ATIO

N
 P

O
LIC

Y
 R

E
P

O
R

T
The C

om
pany’s rem

uneration policy continues to  
re"ect the com

plexity and signi!cance of one of 
Europe’s largest infrastructure projects. D

irectors’ 
rem

uneration com
prises three elem

ents: base salary;  
an annual bonus; and LTIP

s. W
e assess annual  

bonuses on a com
bination of individual and C

om
pany 

perform
ance, to incentivise and rew

ard success in 
line w

ith our annual business plan objectives.
W

illis Tow
ers W

atson provides independent salary 
and bene!ts benchm

arking and consultancy to the 
C

om
pany, to ensure that salaries and bonuses rem

ain 
in line w

ith m
arket norm

s. 

PAY
 A

N
D

 C
O

N
D

ITIO
N

S
 FO

R
 E

M
P

LO
Y

E
E

S
 

W
e have m

aintained our position regarding pay  
and conditions, recognising that w

hilst Tidew
ay  

is a regulated independent w
ater com

pany, w
e have 

several unique characteristics w
hich in"uence our 

rem
uneration strategy. N

ot least, w
e are im

plem
enting 

one of Europe’s largest infrastructure projects and need 
to do so in a m

anner w
hich provides value for m

oney  
for custom

ers. O
ur overall com

pensation structure  
is designed to attract and retain appropriate skills, 
experience and talent to achieve the C

om
pany’s aim

s. 
In certain areas there is a very com

petitive labour 
m

arket and it is im
portant for the project’s success  

that w
e offer an attractive overall com

pensation and 
bene!ts package.

G
E

N
D

E
R

 PAY
 G

A
P

 R
E

P
O

R
TIN

G
A

s Tidew
ay em

ploys less than 250 people, w
e are not 

required to report our gender pay gap, how
ever the 

C
om

m
ittee took the decision to report this year for the 

!rst tim
e, in line w

ith our principles of transparency.
The Tidew

ay m
ean gender pay gap to A

pril 2019 w
as 

33.25%
 an im

provem
ent of 10%

 from
 the previous year. 

W
e recognise that this is signi!cantly above the national 

m
ean of 17.9%

, w
hich is driven by having a higher 

proportion of m
en in senior positions. In a traditionally 

m
ale dom

inated industry, w
e continue to look at w

ays 
to reverse this im

balance, and through our focus w
e 

have seen the percentage of w
om

en in the highest 
paid quartile increase by 15%

 in the year. 
In the last tw

elve m
onths w

e have continued to 
underpin our focus on reducing the gap through 
a num

ber of activities including but not lim
ited to; 

inclusive recruitm
ent, unconscious bias training and 

further prom
oting "exible w

orking. W
e have also had 

an increased focus on support to w
om

en on the project 
to develop their careers. W

e have done this through 
ensuring an appropriate focus on succession planning, 
com

pletely changing the annual appraisal process to 
focus all em

ployees on their future careers, as w
ell as 

the C
EO

 and H
R

D
 holding sm

all group sessions for all 
the Tidew

ay w
om

en on the project and an offer of 
individual career conversations. In addition, paid carers 
leave and a carers netw

ork have been established, 
w

hich w
hilst not speci!cally aim

ed at w
om

en, is 
recognised to disproportionally support w

orking w
om

en. 
W

e are proud that Tidew
ay em

ploys 57%
 w

om
en, but 

w
e recognise that continued focus to im

prove diversity 
at the senior levels w

ithin the com
pany is required to 

address the structural im
balance.

W
e take practical steps to achieve our broader 

diversity and em
ploym

ent goals, including an em
ployee 

netw
ork, E

ncom
pass, w

ith several w
orking groups 

w
hich focus on gender, disability, LG

B
T+ and B

A
M

E 
em

ployees. E
ach diversity strand has an executive 

sponsor, to support diversity and inclusion activities 
and program

m
es across the P

roject. W
e also support 

returners com
ing back into the w

orkforce after a  
career break. Through our S

kills and E
m

ploym
ent  

team
, w

e support a range of activities w
ithin schools,  

to encourage young w
om

en to take S
TEM

 subjects  
at school and university, to try to redress the  
know

n gender im
balance in the engineering sector.  

The C
om

pany w
ill continue to focus on these issues  

to w
ork tow

ards diversity of representation across  
all levels of the C

om
pany. 

Tidew
ay prides itself on being an inclusive and 

diverse em
ployer and this is re"ected in our E

m
ployee 

E
ngagem

ent S
urvey results. These con!rm

ed that 
w

e continue to live our values, w
ith 95%

 favourably 
responding to the question “Tidew

ay values and 
prom

otes em
ployee diversity” an increase of 3%

 
in the year and a 92%

 favourable response to  
“I am

 treated w
ith respect as an individual” an  

increase of 4%
 in the year. 

R
em

uneration C
om

m
ittee R

eport
C

ontinued
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R
em

uneration C
om

m
ittee R

eport
C
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PAY
 A

N
D

 C
O

N
D

ITIO
N

S
 FO

R
 E

X
E

C
U

TIV
E

 D
IR

E
C

TO
R

S
Full details of each com

ponent of the E
xecutive D

irectors’ rem
uneration and the w

ay rem
uneration 

w
as calculated, applicable for the year ended 31 M

arch 2020, are set out here.

E
xecutive D

irecto
r B

ase S
alary arrang

em
ents

P
urpose and strategy

The overall rem
uneration package is set to attract and retain D

irectors 
of the appropriate calibre, to re"ect the organisation’s size, com

plexity 
and external m

arket com
petition and com

pany values.

O
peration

The base salary of the E
xecutive D

irectors is review
ed by the 

R
em

uneration C
om

m
ittee annually and is norm

ally !xed for 12 m
onths. 

There is no right to an annual increase. Increases are set by reference to:

• individual perform
ance;

• internal and external com
parators; and

• m
arket conditions.

O
pportunity

B
ase salary increases are review

ed at the sam
e tim

e as those across 
the C

om
pany and w

ill usually be in line w
ith m

arket increases.

The R
em

uneration C
om

m
ittee w

ill consider differences to this w
here 

there is:

• increase in role scope or responsibility, including a prom
otion;

• external m
arket data show

ing that the salary is not com
petitive; and

/or

• a risk of not attracting or retaining executives

P
erform

ance m
etrics

The individual’s perform
ance, external m

arket and internal relativities 
w

ill determ
ine the salary level. S

alary levels for the E
xecutive D

irectors 
for 2019/20 are set out later in this report.

E
xecutive D

irecto
r A

nnual B
o

nus A
rrang

em
ents

P
urpose  

and strategy
Incentivises and rew

ards perform
ance against annual targets, w

hich support the C
om

pany’s 
strategic direction and personal developm

ent.

O
peration

A
nnual targets included H

ealth, S
afety and W

ellbeing, project m
ilestones, public 

perception, em
ployee engagem

ent, as w
ell as personal targets. Targets are set annually 

by the R
em

uneration C
om

m
ittee and noti!ed to the B

oard.

The R
em

uneration C
om

m
ittee approves the assessm

ent of achievem
ent. 

A
ll bonuses are discretionary and can be rem

oved or adjusted at the C
om

m
ittee’s discretion.

O
pportunity

M
axim

um
 bonus opportunities

C
EO

 – 100%
 

C
FO

 – 80%
 

C
O

O
 – 80%

A
w

ards for 2019/20 w
ere:

C
EO

 – 80%
 

C
FO

 – 64%
 

C
O

O
 – 64%

P
erform

ance  
m

etrics

R
eq

uirem
ent

2019/20 m
inim

um
2019/20 stretch

H
ealth S

afety  
and W

ellbeing
M

aintain S
trong  

H
S

W
 perform

ance
S

afety record better 
than other recent 
m

ajor p
rojects

G
ood

/outstanding 
com

pared to other 
recent m

ajor p
rojects

S
chedule cost  

and quality
M

onthly S
chedule 

P
erform

ance
D

eliver schedule 
m

ilestones
N

ot applicable

Year-end position in 
line w

ith outturn budget 
(E

stim
ate at C

om
pletion)

In line w
ith  

E
A

C
 forecast

£50m
 better  

that E
A

C
 forecast

A
sset Q

uality, Fitness  
for P

urpose &
 D

urability
N

o S
igni!cant delays 

due to quality issues
90%

 of N
on C

om
pliance 

R
eports (N

C
R

s) closed 
in agreed tim

escales. 

V
ision Legacy  

and R
eputation

S
upport from

 
stakeholders

N
o m

aterial schedule 
im

pact as a result of 
stakeholder intervention

S
urvey results in line 

w
ith 18/19 results.  

A
ctive support from

 
stakeholders in 
p

rogressing the p
roject

C
om

pany  
and P

eople
P

reserving a values 
driven, skilled, diverse 
and engaged w

ork force

S
ubjective

S
ubjective

P
ersonal  

objectives
A

chievem
ent of  

personal objectives
A

s per  
individual plan

A
s per 

individual plan

T
hese targ

ets are shared w
ith all staff.

• The C
om

m
ittee has discretion to w

eight each of the above requirem
ents as it sees !t. 

• The C
om

m
ittee has assessed that the C

om
pany achieved 80 per cent of its goals overall. 

This w
as based on a range of inputs, including the project’s health and safety record, 

perform
ance schedules, em

ployee engagem
ent survey and independent research 

detailing our reputation in the external m
arket.

• The C
om

m
ittee has discretion to reduce the bonus to zero if there is a signi!cant 

health and safety or regulatory breach.

• P
ersonal objectives com

prise a com
bination of strategic, project and developm

ent 
m

easures to support the delivery of project m
ilestones, C

om
pany priorities and 

personal developm
ent of the individual.
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This year the C
om

pany continues signi!cant 
construction of shafts and tunnelling. The m

etrics 
chosen w

ere designed to ensure that all staff m
em

bers 
rem

ained engaged w
ith the project’s priorities, so it 

rem
ained on budget and on tim

e, w
hilst underpinning 

the C
om

pany’s core values of transform
ational health 

and safety, stakeholder and em
ployee engagem

ent. 

C
om

pany targets for D
irectors and executive 

m
anagem

ent are 50 per cent of the bonus opportunity, 
w

ith individual targets m
aking up the other 50 per cent. 

For other em
ployees, the split is 25 per cent C

om
pany 

targets and 75 per cent personal targets. Individual 
targets focus on all areas of the C

om
pany, project 

delivery and personal developm
ent. 

E
xecutive D

irecto
r In S

ervice B
enefi

ts

P
urpose and strategy

E
nsures the overall package is com

petitive and supports  
the recruitm

ent and retention of suitable D
irectors.

O
peration

E
xecutive D

irectors receive bene!ts in line w
ith m

arket practice,  
w

hich include car allow
ance, m

edical insurance and life insurance.  
O

ther bene!ts, dependent on individual circum
stances, could include 

travel, accom
m

odation or relocation allow
ances.

O
pportunity

B
ene!ts are determ

ined at an appropriate level based on external  
m

arket data and, in the case of other bene!ts, personal circum
stances.

P
erform

ance m
etrics

N
ot applicable.

E
xecutive D

irecto
r R

etirem
ent b

enefi
ts

P
urpose and strategy

E
nsures the overall package is com

petitive, w
ithin current pensions  

and taxation param
eters, to provide post-em

ploym
ent bene!ts.

O
peration

E
xecutive D

irectors receive a C
om

pany contribution tow
ards their pension 

of £10,000 per annum
, in line w

ith current governm
ent tax relief taper lim

its.

O
pportunity

The E
xecutive D

irectors have fully portable self-invested personal pensions.

P
erform

ance m
etrics

N
ot applicable.

The C
om

pany m
ay term

inate the contract of any E
xecutive D

irector in line w
ith their contract of em

ploym
ent,  

w
hich includes provision for paym

ent in lieu of notice. E
m

ploym
ent contracts m

ay be term
inated w

ithout  
paym

ent in circum
stances of gross m

isconduct. 

E
xecutive D

irecto
r Term

inatio
n P

o
licy

B
ase salary + bene!ts

P
aym

ent m
ade up to term

ination date.

A
nnual bonus

There is no contractual entitlem
ent to a bonus paym

ent. If the D
irector  

is under notice or left em
ploym

ent at the tim
e of paym

ent, the C
om

m
ittee 

m
ay use its discretion to m

ake a bonus aw
ard. Typically, in the m

arket this 
w

ould be pro-rated for tim
e and based on the perform

ance assessed at  
the end of the bonus year.

Long-term
 incentive plan

Treatm
ent w

ould be in line w
ith plan rules and at the R

em
uneration 

C
om

m
ittee’s discretion.

R
em

uneration C
om

m
ittee R

eport
C

ontinued

E
xecutive D

irecto
r LTIP

 A
rrang

em
ents A

p
p

licab
le to the C

E
O

, C
FO

 and the C
O

O

P
urpose 

and strategy
To rew

ard perform
ance and delivery and retain D

irectors over the life of the project, right through 
to !nal com

m
issioning and handover of the tunnel at com

pletion, in line w
ith C

om
pany values 

and legacy com
m

itm
ents.

O
peration

The LTIP
 is split into three Tranches. E

ach Tranche is designed to encourage com
pletion of the 

project as sw
iftly as possible, w

ithin budget and w
ithout com

prom
ising health and safety or 

quality, and to deliver our stated legacy aim
s.

O
pportunity

Tranche 1 is aw
arded on the date on w

hich the !nal tunnel boring m
achine at the three m

ain 
drive sites starts to tunnel and is payable over a three-year period. The m

axim
um

 am
ount that m

ay 
be paid under Tranche 1 of the LTIP

 is 225 per cent of 2016/17 base salary in the !rst available payroll 
occurring after its aw

ard and 112.5 per cent of 2016/17 base salary in each of the follow
ing tw

o years.

Tranche 2 is aw
arded on the Tunnelling C

om
pletion D

ate (broadly de!ned as the date on w
hich all 

tunnelling is com
plete). The m

axim
um

 am
ount that m

ay be paid under Tranche 2 is up to 150 per cent 
of the base salary pertaining at the tunelling start date, on the !rst available payroll occurring after 
aw

ard, and up to 300 per cent (subject as set out below
) of such base salary in the follow

ing year.

Tranche 3 is aw
arded at H

andover and is payable as to tw
o-thirds at H

andover of the tunnel and 
one third at S

ystem
 A

cceptance. A
m

ounts paid out depend on the tim
ing of system

 w
ide H

andover 
and acceptance of the tunnel, the costs of achieving this. LTIP

 3 is calculated as up to 200 per cent 
of salary for each of the years from

 schem
e introduction to H

andover.

P
erform

ance 
m

etrics
100 per cent of the Tranche 1 LTIP

 w
ill be aw

arded if the C
om

m
ittee is satis!ed that tunnelling has 

started at all the m
ain drive sites before a speci!ed date (the P

re Licence A
w

ard D
ate (LA

D
)) w

hich 
is before the date scheduled w

hen the C
om

pany’s Licence w
as aw

arded. The aw
ard w

ill reduce to 
nil if no tunnelling has occurred by the date (the LA

D
) scheduled w

hen the C
om

pany’s Licence w
as 

aw
arded. The reduction betw

een 100 per cent and nil w
ill be calculated on a site-by-site basis.  

The aw
ard w

ill reduce by 20 per cent for each site that has not started tunnelling by the LA
D

 or 
such lesser percentage (calculated on a straight-line basis, per tunnel if tunnelling com

m
encem

ent 
occurs betw

een LA
D

 and P
re LA

D
.) The C

om
m

ittee has discretion to increase or reduce the aw
ard 

by up to a further 20 per cent, depending on the length of tunnel bored by the LA
D

.

A
chievem

ent: B
ased on tunnelling start dates and overall tunnel com

pleted the am
ount aw

arded  
under this LTIP

 w
as 44 per cent in S

eptem
ber 2019. The perform

ance am
ounts payable to the  

C
E

O
 and C

O
O

 are disclosed in the renum
eration tables for this !nancial year. 

100 per cent of the Tranche 2 LTIP
 w

ill be aw
arded if the C

om
m

ittee is satis!ed that the Tunneling 
C

om
pletion D

ate has occurred on or before a speci!ed date falling ahead of the date scheduled  
w

hen the C
om

pany’s Licence w
as aw

arded. The aw
ard w

ill reduce to nil if the Tunnelling C
om

pletion 
D

ate has not occurred by the date scheduled as at Licence A
w

ard date and w
ill reduce on a  

straight-line basis if the Tunnelling C
om

pletion D
ate occurs betw

een those tw
o dates. 

For Tranche 3, 100 per cent of LTIP
 3 w

ill be paid if the C
om

m
ittee considers that H

andover  
and S

ystem
 A

cceptance has or w
ill occur on the date scheduled at Licence A

w
ard (the LA

D
)  

and agreed forecast costs have been m
et. The aw

ard is adjusted dow
nw

ards if either the  
schedule or cost are not m

et. 

The C
om

m
ittee has discretion to reduce all or any tranche of the LTIP

 to zero for, inter alia, 
health and safety or regulatory breaches or m

alus.

E
X

P
L

A
N

ATIO
N

 O
F P

E
R

FO
R

M
A

N
C

E
 M

E
TR

IC
S

 C
H

O
S

E
N
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R
em

uneration C
om

m
ittee R

eport
C

ontinued

P
O

TE
N

TIA
L R

E
M

U
N

E
R

ATIO
N

 S
C

E
N

A
R

IO
S

 FO
R

 E
X

E
C

U
TIV

E
 D

IR
E

C
TO

R
S

 
H

ere w
e set out the potential rem

uneration for E
xecutive D

irectors in various bonus aw
ard scenarios. 

Fixed p
ay

A
nnual b

o
nus

M
inim

um
  

perform
ance

Fixed elem
ents of rem

uneration are base salary, 
bene!ts and pensions

30%
 of potential  

annual bonus achieved

M
edian  

perform
ance

Individual perform
ance w

ould be expected  
to have a positive im

pact o
n b

ase salary –  
see p

ay and co
nd

itio
ns for E

xecutive D
irectors.

70%
 of potential  

annual bonus achieved

M
axim

um
 

perform
ance

120%
 of potential  

annual bonus achieved

H
ere w

e show
 the relative split of rem

uneration betw
een !xed (base salary, bene!ts and pensions) and  

variable elem
ents (annual and LTIP

) for the E
xecutive D

irectors under the three scenarios described above.

N
o

n-E
xecutive D

irecto
r’s fees

P
urpose and strategy

N
on-E

xecutive D
irectors receive only a fee, w

hich is set at a level  
that re"ects m

arket conditions and is suf!cient to attract individuals  
w

ith appropriate skills, know
ledge and experience. The C

hairm
an and 

D
eputy C

hairm
an receive enhanced fees for additional responsibilities. 

N
on-E

xecutive D
irectors representing S

hareholders do not receive  
fees from

 the C
om

pany.

O
peration

Fees are review
ed either every year, on the change of responsibilities or 

the appointm
ent of new

 N
on-E

xecutive D
irectors. The B

oard determ
ines 

the rem
uneration of the N

on-E
xecutive D

irectors w
ithin the lim

its set in 
the A

rticles of A
ssociation.

O
pportunity

N
on-E

xecutive D
irectors do not receive annual bonuses, bene!ts 

or pension contributions.

Fees are based on the level of fees paid to N
on-E

xecutive D
irectors on 

the boards of com
parable com

panies and the tim
e com

m
itm

ent expected.

D
IR

E
C

TO
R

’S
 C

O
N

TR
A

C
TS

The E
xecutive D

irectors have em
ploym

ent  
contracts w

ith six m
onths’ notice on either side.  

The D
irectors w

ho held of!ce during the period  
are listed in the G

overnance R
eport.

The Independent N
on-E

xecutive D
irectors  

have service contracts w
ith three m

onths’ notice 
on either side. D

etails of their appointm
ent to the  

B
oard can be found in the G

overnance R
eport.

C
O

O
C

O
O

C
O

O
C

FO
C

FO
C

FO
 0

 0
 0

C
E

O
C

E
O

C
E

O

800
800

800

1,000
1,000

1,000

600
600

600

400
400

400

200
200

200

1,200
1,200

1,200

M
inim

um
 P

erform
ance

M
edian P

erform
ance

M
axim

um
 P

erform
ance

£’000
£’000

£’000

Fixed
Fixed

Fixed
Variable

Variable
Variable

118 TID
E

W
AY

 A
N

N
U

A
L R

EP
O

R
T

A
N

N
U

A
L R

EP
O

R
T TID

E
W

AY
 119



R
E

C
R

U
ITM

E
N

T R
E

M
U

N
E

R
ATIO

N
 P

O
LIC

Y
W

e use the policy detailed above w
hen deciding on  

the overall rem
uneration package for externally 

recruited D
irectors. The C

om
m

ittee has the discretion 
to include other com

ponents outside of the policy, if this 
is necessary to facilitate the hiring of individuals of the 
right calibre and experience. 

This report w
as approved by the B

oard of D
irectors 

on 25 June 2020.

M
ichael Q

ueen  
C

hair of the R
em

uneratio
n C

om
m

ittee

Year ended  
31 M

arch 2019

B
ase salary 

and fees 
£’000

Taxable 
benefits 

£’000

A
nnual  

bonus 
£’000

D
eferred 
B

onus 
£’000

P
ension 

C
ontributions  

£’000
Total 
£’000

A
ndy M

itchell
446 

12 
261 

 
10 

729 

M
ark S

neesby
308 

11 
149 

 
10 

478 

M
ark C

orben
 2

205 
6 

253 
1,500 

 
1,964 

M
athew

 D
uncan

 1
118 

6 
 

124 

S
ir N

eville S
im

m
s

275 
 

 
 

 
275 

R
ichard M

orse
90 

 
 

 
 

90 

A
nne B

aldock
54 

 
 

 
 

54 

John H
olland-K

aye
54 

 
 

 
 

54 

M
ichael Q

ueen
54 

 
 

 
 

54 

M
ike P

utnam
 3

41 
 

 
 

 
41 

M
ark Fairbairn

 4
27 

 
 

 
 

27 

R
em

uneration C
om

m
ittee R

eport
C

ontinued

R
E

M
U

N
E

R
ATIO

N
The total rem

uneration earned by each D
irector is show

n in the follow
ing tables. These tables have been audited by K

P
M

G
.

Fees for the Independent N
on-E

xecutive D
irectors have 

been set in line w
ith the policy described and w

ere last 
review

ed in July 2019. The com
m

ittee concluded that 
the overall level of fees had becom

e uncom
petitive. 

Therefore, the N
on-E

xecutive D
irectors w

ere aw
arded, 

an annual paym
ent of £10,000 for chairing a com

m
ittee. 

Their basic fees rem
ained the sam

e. There w
as no 

change to the fees of the C
hairm

an.

1  B
aroness M

cG
regor-S

m
ith reflects part year earnings b

ased on appointm
ent to the B

oard in July 2019.
2  A

nne B
aldock’s rem

uneration reflects part year earnings until her resignation from
 the B

oard in July 2019.
1 Figures for M

athew
 D

uncan reflect part-year earnings since his appointm
ent to the B

oard as C
FO

 in N
ovem

b
er 2018.

2   M
ark C

orb
en’s rem

uneration reflects part-year earnings until his resignation from
 the B

oard in N
ovem

b
er 2018. 

3  Fees for M
ike P

utnam
 reflect part-year earnings since his appointm

ent to the B
oard in July 2018. 

4  Fees for M
ark Fairb

airn reflect part-year earnings until his resignation from
 the B

oard in S
eptem

b
er 2018.

The C
EO

’s base salary for the year ended 31 M
arch 2020 included an annual increase pay aw

ard of 2.75 per cent. 
There w

as no change to the C
EO

’s taxable bene!ts. 

Year ended  
31 M

arch 2020

B
ase salary 

and fees 
£’000

Taxable 
benefits 

£’000

A
nnual  

bonus 
£’000

LTIP
 

£’000

P
ension 

C
ontributions  

£’000
Total 
£’000

A
ndy M

itchell
450 

14 
335 

824 
10 

1,633 

M
ark S

neesby
316 

11 
185 

572 
10 

1,094 

M
athew

 D
uncan

308 
31 

45 
384 

S
ir N

eville S
im

m
s

275 
4 

 
 

 
279 

R
ichard M

orse
97 

 
 

 
 

97 

M
ike P

utnam
61 

3 
 

 
 

64 

John H
olland-K

aye
61 

 
 

 
 

61 

M
ichael Q

ueen
61 

 
 

 
 

61 

B
aroness R

uby
 M

cG
regor-S

m
ith

1
48 

 
 

 
 

48 

A
nne B

aldock
2

18 
 

 
 

 
18 
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O
U

R
 O

W
N

E
R

S
Tidew

ay is ow
ned by a consortium

 of investors here w
e set out our equity  

investors and their equity interests as at June 2020.

S
hareho

ld
er and  

S
hareho

ld
ing

D
escrip

tio
n

A
llianz Infrastructure 

Luxem
bourg I S

.a.r.l.

34.26%

The A
llianz G

roup is a leading global !nancial services group, active in 
insurance and asset m

anagem
ent w

ith over 100 m
illion retail and corporate 

clients in m
ore than 70 countries. In !scal year 2019 the A

llianz G
roup  

achieved total revenues of approx. €142.4bn. It is one of the w
orld’s largest 

asset m
anagers, w

ith third party assets under m
anagem

ent in excess of  
€1.6 trillion at the end of 2019. 

The investm
ent in Tidew

ay is funded from
 the balance sheets of various 

A
llianz G

roup insurance com
panies.

D
alm

ore C
apital  

14 G
P

 Lim
ited

33.76%

D
alm

ore is an independent fund m
anager based in London, w

ith over £5bn 
of investors’ funds under m

anagem
ent and a sole focus on the infrastructure 

sector. For its investm
ent in Tidew

ay, D
alm

ore established a single purpose 
fund w

hich has secured com
m

itm
ents from

 som
e of the U

K
’s leading pension 

funds, as w
ell as from

 a num
ber of European infrastructure investors.

IP
P

 (B
azalgette) Lim

ited

15.99%
 

B
azalgette  

(Investm
ents) Lim

ited

5.33%
(B

oth A
m

ber related entities)

A
m

ber Infrastructure is a specialist international investm
ent m

anager,  
focused on investm

ent origination, asset m
anagem

ent and fund m
anagem

ent. 
W

ith over £4 billion of funds under m
anagem

ent, A
m

ber invests in eight 
countries internationally across six funds and a num

ber of m
anaged accounts, 

including International P
ublic P

artnerships Lim
ited (IP

P, a London S
tock 

E
xchange listed infrastructure com

pany), for public and private sector investors. 
A

m
ber’s core business focuses on sourcing, developing, advising, investing in 

and m
anaging infrastructure assets across the public, transport, energy, digital 

and dem
ographic infrastructure sectors that support the lives of people, hom

es 
and businesses internationally. A

m
ber m

anages the IP
P

 and S
w

iss Life H
olding 

A
G

 (S
w

iss Life) investm
ents in Tidew

ay w
hich are held through IP

P
 (B

azalgette) 
Lim

ited and B
azalgette (Investm

ents) Lim
ited respectively. S

w
iss Life A

sset 
M

anagers is the third-largest m
anager of institutional assets in S

w
itzerland,  

w
ith over 2,100 em

ployees and m
ore than 160 years of experience in m

anaging 
the assets of the S

w
iss Life G

roup. A
ssets under m

anagem
ent am

ount to C
H

F 
254.4bn as of 31 D

ecem
ber 2019, w

ith C
H

F 171.4bn attributable to S
w

iss Life’s 
insurance business and C

H
F 83.0bn to third-party asset m

anagem
ent. The core 

com
petencies of S

w
iss Life A

sset M
anagers lie in actively m

anaged solutions 
in Infrastructure, R

eal E
state, Fixed Incom

e, Equities and M
ulti-A

sset classes.

D
IF B

id C
o Lim

ited

10.66%
D

IF C
apital P

artners is an independent fund m
anagem

ent com
pany w

ith  
c. €6.7 bn of funds raised. Through nine investm

ent funds, D
IF C

apital 
P

artners invests in high-quality infrastructure assets that generate long-term
, 

stable cash "ow
s, including public private partnership projects (P

P
P/P

FI/P
3), 

renew
able energy projects and other core infrastructure projects in the 

telecom
s, transport and energy sectors in Europe, the A

m
ericas and 

A
ustralasia. D

IF M
anagem

ent H
olding B

V directly or indirectly ow
ns and

/or 
m

anages all of the D
IF entities in the corporate structure above B

azalgette 
Equity Lim

ited. D
IF M

anagem
ent U

K
 Lim

ited is the topm
ost U

K
 com

pany 
in the D

IF C
apital P

artners corporate structure. The source of D
IF C

apital 
P

artner’s share of equity funding for the project com
prises long-term

 pension 
fund, insurance and fund of funds investors.

The S
hareholder D

irectors are the prim
ary conduit by w

hich the B
oard interacts w

ith the S
hareholders  

and understands their view
s, both individually and collectively. A

s described on page 92 a num
ber of 

arrangem
ents are in place to ensure Tidew

ay m
aintains an independent B

oard for the purposes of 
strategic and risk m

anagem
ent decisions. M

atters reserved to S
hareholders, and the lim

ited tim
es 

these reserved pow
ers w

ere used in the year, are detailed below
. 

R
elationship w

ith S
hareholders

TH
E

 R
O

LE
 O

F E
A

C
H

 C
O

M
PA

N
Y

N
am

e
R

eg
istratio

n 
N

um
b

er
P

lace o
f 

R
eg

istratio
n

D
escrip

tio
n

B
azalgette 

Tunnel Ltd
9553573

E
ngland  

and W
ales

The Infrastructure P
rovider entity licensed by O

fw
at to design, build, 

com
m

ission and m
aintain the regulated assets of the Tham

es Tidew
ay 

Tunnel. It lies w
ithin the security ring-fence.

B
azalgette 

H
oldings Ltd

9553510
E

ngland  
and W

ales
B

azalgette Tunnel Lim
ited’s im

m
ediate holding com

pany, established to 
act as the vehicle w

here the S
ecretary of S

tate w
ould inject funds if 

required. It lies w
ithin the security ring-fence.

B
azalgette 

Ventures Ltd
9553461 

E
ngland  

and W
ales

The holding com
pany of B

azalgette H
oldings Lim

ited. It w
as established 

to act as the vehicle for shareholder loan funding.

B
azalgette 

E
quity Ltd

9553394
E

ngland 
and W

ales
The ultim

ate holding com
pany of the group. It w

as established to act as 
the vehicle for shareholder share capital funding.

B
azalgette 

Finance plc
9698014

E
ngland  

and W
ales

A
 sister com

pany of B
azalgette Tunnel Lim

ited and !nancing subsidiary 
of B

azalgette H
oldings Lim

ited, established to be the issuer of public 
m

arket bonds. It lends on the proceeds of any bond issuance to 
B

azalgette Tunnel Lim
ited.

R
E

L
ATIO

N
S

H
IP

 W
ITH

 S
H

A
R

E
H

O
LD

E
R

S
E

ach shareholder controlling 10 per cent or m
ore  

of the ordinary shares of B
azalgette Equity Lim

ited  
and loan notes of B

azalgette Ventures Lim
ited is  

entitled to appoint one D
irector to the B

oards of 
B

azalgette Equity Lim
ited, B

azalgette Ventures  
Lim

ited and B
azalgette H

oldings Lim
ited. 

E
ach shareholder controlling 20 per cent or m

ore  
of the ordinary shares of B

azalgette Equity Lim
ited  

and loan notes of B
azalgette Ventures Lim

ited is  
entitled to appoint a second D

irector to the B
oards 

of B
azalgette Equity Lim

ited, B
azalgette Ventures 

Lim
ited and B

azalgette H
oldings Lim

ited.

E
ach shareholder controlling 20 per cent or m

ore 
of the ordinary shares of B

azalgette Equity Lim
ited 

and loan notes of B
azalgette Ventures Lim

ited is 
entitled to appoint one O

bserver to the B
oard of 

B
azalgette Tunnel Lim

ited. 
E

ach shareholder controlling 30 per cent or m
ore 

of the ordinary shares of B
azalgette Equity Lim

ited 
and loan notes of B

azalgette Ventures Lim
ited is 

entitled to appoint a second O
bserver to the B

oard 
of B

azalgette Tunnel Lim
ited. 

The O
bservers are entitled to attend B

oard and 
com

m
ittee m

eetings and to speak w
ith the perm

ission 
of the C

hairm
an of the B

oard but are not entitled to vote.

Tham
es Tidew

ay Tunnel Lim
ited, w

hich w
as a subsidiary of B

azalgette Tunnel Lim
ited, has been dissolved.  

A
ll em

ployees, contracts and assets w
ere transferred from

 Tham
es Tidew

ay Tunnel Lim
ited to B

azalgette  
Tunnel Lim

ited by 31 M
arch 2017 and the entity w

as dissolved on 24 A
pril 2018. 
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S
H

A
R

E
H

O
LD

E
R

 R
E

S
E

R
V

E
D

 M
AT

TE
R

S
 R

E
Q

U
IR

IN
G

 90%
 A

P
P

R
O

VA
L

N
ature o

f M
atter

D
escrip

tio
n

P
artnership, joint venture  

or other agreem
ent

E
ntering into any partnership or other pro!t-sharing agreem

ent in excess of a m
ateriality threshold.

A
rticles and B

oard com
position

A
 change to the articles, acting contrary to the articles or a change to the B

oard com
position 

requirem
ents in the S

hareholders’ A
greem

ent.

S
hare denom

ination
A

ny consolidation or redenom
ination of any shares.

S
hare redem

ptions or buybacks
The redem

ption or purchase by B
azalgette E

quity Lim
ited, B

azalgette Ventures Lim
ited 

or B
azalgette H

oldings Lim
ited of any share or the reduction of its share capital or any uncalled 

or unpaid liability in respect thereof, capital redem
ption reserve or share prem

ium
 account.

W
inding-up or liquidation

A
ny proposal for the w

inding-up or liquidation of B
azalgette E

quity Lim
ited, B

azalgette Ventures 
Lim

ited or B
azalgette H

oldings Lim
ited.

C
ontrol of B

azalgette Equity Lim
ited, 

B
azalgette Ventures Lim

ited and 
B

azalgette H
oldings Lim

ited

A
ny arrangem

ent w
hereby the D

irectors no longer determ
ine the general policy, scope of activity 

and operation or m
ajor decisions of B

azalgette E
quity Lim

ited, B
azalgette Ventures Lim

ited and 
B

azalgette H
oldings Lim

ited.

P
aying up of share capital 

or debentures
The paying up of any share capital or debenture or debenture stock of B

azalgette E
quity Lim

ited, 
B

azalgette Ventures Lim
ited or B

azalgette H
oldings Lim

ited by w
ay of capitalisation or application  

of any pro!ts or reserves.

S
chem

es of arrangem
ent 

and dem
ergers

The proposal of any com
prom

ise or arrangem
ent w

ithin the m
eaning of section 895 of the C

om
panies  

A
ct 2006 or any arrangem

ent pursuant to w
hich B

azalgette E
quity Lim

ited, B
azalgette Ventures Lim

ited 
or B

azalgette H
oldings Lim

ited is to m
ake a distribution of the kind described in section 1075 of the 

C
orporation Tax A

ct 2010.

S
H

A
R

E
H

O
LD

E
R

 R
E

S
E

R
V

E
D

 M
AT

TE
R

S
 R

E
Q

U
IR

IN
G

 75%
 A

P
P

R
O

VA
L

N
ature o

f M
atter

D
escrip

tio
n

G
eneral corporate

M
atters relating to the issue of any shares in any Tidew

ay group com
pany.

Incurring of com
m

itm
ents, liabilities etc.

U
nless contem

plated by the A
nnual B

usiness P
lan or B

udget.

A
cquisitions or disposals

Including capital expenditure over £50 m
illion or not contem

plated by the annual B
usiness P

lan or B
udget.

A
ccounts, auditor

The change of Tidew
ay’s accounting reference date, the rem

oval or appointm
ent of the auditor  

and any change to the accounting policies, except w
here required as a consequence of a change 

in IFR
S

, G
A

A
P

 or law
.

M
anner of carrying on business

• E
ntering into or m

aterially changing a m
aterial contract, to the extent not contem

plated 
by the annual B

usiness P
lan or B

udget.

• S
ubstantial alteration in the nature of the business or cessation of the business.  

A
pproval of or m

aking am
endm

ents to the P
roject Licence, B

usiness P
lan or B

udget,  
w

hich w
ould result in additional expenditure or indebtedness over £50 m

illion.

• E
ntering into any guarantee in excess of £50 m

illion.

• The appointm
ent to the B

oard or rem
oval of an E

xecutive D
irector, as recom

m
ended 

by the N
om

ination C
om

m
ittee.

• The conduct of litigation and claim
s involving any Tidew

ay group com
pany,  

w
here the potential liability m

ay exceed £50 m
illion.

• A
ny m

aterial subm
ission or application to O

fw
at, w

hether pursuant to the Licence or otherw
ise.

• A
ny request that O

fw
at refer a m

atter to the C
om

petition and M
arkets A

uthority.

• The subm
ission of any m

aterial tax claim
, disclaim

er, election or consent.

• The issuances or w
ithdraw

al of notices pursuant to the G
overnm

ent S
upport P

ackage.

• The replacem
ent of a M

ain W
orks C

ontractor, S
ystem

 Integrator or P
roject M

anager 
during the C

onstruction P
eriod.

• The appointm
ent of a Tidew

ay representative to the Liaison C
om

m
ittee and any 

voting in relation to m
aterial variations to the scope of the project.

• The approval of or entry into a related party transaction.

S
H

A
R

E
H

O
LD

E
R

 R
E

S
E

R
V

E
D

 M
AT

TE
R

S
 

TID
E

W
AY

 G
R

O
U

P
 S

TR
U

C
TU

R
E

R
elationship w

ith S
hareholders

There are a lim
ited num

ber of m
atters reserved by  

the B
oard for approval by S

hareholders. These m
atters 

require the approval of S
hareholders holding either  

75 per cent or 90 per cent of Tidew
ay’s equity.  

E
ach S

hareholder has the num
ber of votes on  

such m
atters equal to its shareholding in B

azalgette  
Equity Lim

ited. 
The S

hareholder reserved m
atters are described 

in full, below
, together w

ith a sum
m

ary of the nature 
of each m

atter. A
lthough these m

atters are reserved 
to the S

hareholders, the B
oard expresses its view

 
before any S

hareholder decisions are taken.  
The B

oard retains responsibility for all m
atters  

related to Tidew
ay’s strategy and is accountable  

for all aspects of Tidew
ay’s business.

In the year, m
atters reserved to S

hareholders  
arose tw

ice in the B
oard’s decision-m

aking activities. 
B

oth m
atters related to changes to the scope of the 

project and required delegated authority to a Tidew
ay 

representative at the Liaison C
om

m
ittee for the  

variation process:

1.  In M
ay 2019 S

hareholders approved im
plem

entation 
of a variation to incorporate a connection tunnel not 
previously included in the scope, required as the 
result of unforeseen ground conditions at K

ing 
Edw

ard M
em

orial P
ark. 

2.  In S
eptem

ber 2019 S
hareholders approved 

im
plem

entation of a variation to rem
ove delivery  

of a storm
 pum

p exercising station at E
arl P

um
ping 

S
tation from

 the scope. The variation included 
arrangem

ents to transfer responsibility for delivering 
the storm

 pum
p exercising station to Tham

es W
ater 

U
tilities Lim

ited.

B
azalgette Tunnel Lim

ited is part of a group of com
panies. Its im

m
ediate parent com

pany is B
azlagette  

H
oldings Lim

ited, w
hich is in turn w

holly ow
ned by B

azalgette Ventures Lim
ited, and its ultim

ate holding com
pany 

is B
azalgette Equity Lim

ited. The structure of the Tidew
ay group of com

panies and their role is described here. 

A
llianz

IP
P

S
w

iss Life
D

alm
ore

D
IF

A
m

ber-related entities

34.26%
15.99%

5.33%
33.76%

10.66%

B
azalgette E

quity Ltd

Equity

S
hareholder 

Loans

100%

100%
S

hareholder 
Loans

S
hareholder 

Loans

B
azalgette Ventures Ltd

S
ecurity G

roup
B

azalgette  
H

oldings Ltd

B
azalgette 

Finance plc
B

azalgette 
Tunnel Ltd

B
onds

P
roceeds

D
ebt
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A
erial shot overlooking C

helsea 
E

m
b

ankm
ent Foreshore w

ith 
K

irtling S
treet and H

eathw
all 

P
um

ping S
tation b

eyond

W
hen m

aking decisions, the directors m
ust act in 

the w
ay they consider, in good faith, is m

ost likely  
to prom

ote the success of the com
pany for the bene!t 

of its m
em

bers as a w
hole, w

hile also considering the 
broad range of stakeholders w

ho are affected by our 
business. S

ection 172 requires a director to have  
regard am

ongst other m
atters to:

• the likely consequences of any decisions 
in the long term

• the interests of the com
pany’s em

ployees

• the need to foster the com
pany’s business 

relationships w
ith suppliers, custom

ers and others

• the im
pact of the com

pany’s operations on the 
com

m
unity and environm

ent

• the desirability of the com
pany m

aintaining  
a reputation for high standards of business  
conduct and

• the need to act fairly as betw
een m

em
bers  

of the com
pany. 

In discharging their s.172 duties the D
irectors  

have had regard to the factors set out above, as w
ell 

as other factors relevant to the decision being m
ade. 

Tid
ew

ay’s ap
p

roach to s.172
Engagem

ent w
ith stakeholders is an im

portant part 
of our day-to-day w

ork delivering the Tham
es Tidew

ay 
Tunnel and from

 the outset of the project w
e have 

sought to develop close relationships w
ith our 

stakeholders, w
ith consideration for the im

pact of 
 the project on the com

m
unity and the environm

ent.  
The B

oard recognises that is it responsible for Tidew
ay’s 

long-term
 success and for delivering sustainable value 

to custom
ers, S

hareholders and other stakeholders. 
M

uch of our engagem
ent w

ith stakeholders and 
the steps w

e have taken to protect the environm
ent 

and com
m

unities w
e serve is explained in the S

trategic 
R

eport. The B
oard’s activity and decision m

aking 
processes are described in the G

overnance section. 
The follow

ing table is not a com
prehensive overview

, 
but identi!es som

e areas in this A
nnual R

eport w
here 

you can !nd m
ore speci!c inform

ation relating to our 
approach to the m

atters addressed in s.172. 

S
ection 172 S

tatem
ent

M
atter

Fo
r further info

rm
atio

n see

C
om

m
unities

D
elivering w

ith P
artners page 12

V
ision, Legacy and R

eputation page 41

O
ur P

eople
C

om
pany and P

eople pages 46 to 53

A
ppointm

ent of a non-executive director representing w
orkforce m

atters page 49

B
oard A

ctivity pages 89-91 

S
upply chain and 

delivery partners
D

elivering w
ith P

artners page 12

B
oard A

ctivity pages 89-91

C
hair’s introduction to the G

overnance R
eport page 79

B
ill P

ayers
S

chedule, cost and quality page 30 

Financing page 54 

Investors
O

ur S
hareholders page 122

R
elationship w

ith S
hareholders pages 122-125 

E
nvironm

ent
M

ore by R
iver page 32

C
arbon page 42

S
ustainable Financing page 56

S
tandards of C

onduct
H

ealth S
afety and W

ellbeing pages 26 - 29

E
thical S

upply C
hain page 44

G
overnance S

tandards pages 92-93

Long Term
V

ision, Legacy and R
eputation pages 40 to 45

R
isk M

anagem
ent pages 65 to 71

Long Term
 V

iability S
tatem

ent pages 72 to 75
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C
orporate governance

Full disclosure on the C
om

pany’s C
orporate 

G
overnance activities is set out in the 

G
overnance R

eport and is incorporated 
by reference into this D

irectors’ R
eport. 

P
rincipal activities

The C
om

pany’s business is to design, 
build and m

aintain the Tham
es Tidew

ay 
Tunnel. A

 full explanation of the  
C

om
pany’s principal activities is set 

out in the S
trategic R

eport.

Financial results and dividends 
Follow

ing the C
om

pany’s accounting 
policies (see note 1 to the !nancial 
statem

ents), all costs that m
eet the 

capitalisation criteria are capitalised and 
all regulatory revenue received is currently 
deferred on the S

tatem
ent of Financial 

P
osition. This accounting treatm

ent is 
expected to continue throughout the 
construction phase of the project.

The C
om

pany recorded a £33.3m
  

loss for the year ended 31 M
arch 2020  

(31 M
arch 2019, here after referred to  

as “2019”: £31.0m
 loss). This is a result  

of fair value m
ovem

ents on the C
om

pany’s 
derivative !nancial instrum

ents.  
The tunnel asset under construction  
totalled £2,593.5m

 at 31 M
arch 2020  

(2019: £1,828.6m
). 

A
n explanation of the !nancial results  

of the C
om

pany are set out in the Financial 
P

erform
ance R

eview
. The C

om
pany  

did not pay any dividends in the year  
(2019: £nil). D

uring the year, £47.8m
  

(2019: £57.1m
) of shareholder loan interest 

w
as paid and £nil loan principal w

as repaid 
during the year (2019: £3.4m

). Interest on 
the shareholder loans totaling £9.4m

  
(2019: £nil) w

as capitalised during the  
year and added to the outstanding loan.  
Further details of the shareholder loan 
notes are set out in note 10 of the  
!nancial statem

ents.

The D
irectors present their A

nnual  
R

eport and the audited C
om

pany !nancial 
statem

ents of B
azalgette Tunnel Lim

ited 
(the C

om
pany) for the year ended 31 M

arch 
2020. The C

om
pany is incorporated and 

dom
iciled in the U

nited K
ingdom

.  
The registered com

pany num
ber is 

09553573 and the C
om

pany’s registered 
address is C

ottons C
entre, C

ottons Lane, 
London, S

E1 2Q
G

. The !nancial statem
ents 

are the C
om

pany’s statutory !nancial 
statem

ents as required to be delivered to 
the R

egistrar of C
om

panies. This D
irectors’ 

report includes certain disclosures as 
required under the C

om
panies A

ct 2006.

O
w

nership and relationship  
w

ith associated com
panies

B
azalgette Tunnel Lim

ited is ow
ned by  

a consortium
 of investors. These investors 

are D
alm

ore C
apital 14 G

P
 Lim

ited,  
A

llianz Infrastructure Luxem
bourg I S

.a.r.l, 
IP

P
 (B

azalgette) Lim
ited, B

azalgette 
(Investm

ents) Lim
ited and D

IF B
id C

o 
Lim

ited (U
K

). Further inform
ation on our 

equity investors and their equity interests 
as set out in the G

overnance R
eport. 

D
irectors

The D
irectors w

ho held of!ce during  
the year, and thereafter, are listed  
in the G

overnance R
eport.

D
irectors’ indem

nities
S

ubject to the conditions set out in  
S

ection 234 of the C
om

panies A
ct 2006, 

the C
om

pany has m
ade qualifying third 

party indem
nity provisions for the bene!t  

of its D
irectors, the C

om
pany S

ecretary  
and the G

eneral C
ounsel and these  

rem
ain in force at the date of this report.  

The C
om

pany had in place D
irectors and 

O
f!cers Liability insurance for the year. 

for that period. In preparing these !nancial 
statem

ents, the D
irectors are required to:

• select suitable accounting policies  
and then apply them

 consistently;

• m
ake judgem

ents and estim
ates 

that are reasonable, relevant, reliable 
and prudent;

• state w
hether they have been prepared 

in accordance w
ith IFR

S
s as adopted  

by the EU
; and

• assess the C
om

pany’s ability to  
continue as a going concern, disclosing, 
as applicable, m

atters related to going 
concern; and 

• use the going concern basis of 
accounting unless they either intend  
to liquidate the C

om
pany or to cease 

operations or have no realistic  
alternative but to do so. 

The D
irectors are responsible for  

keeping adequate accounting records  
that are suf!cient to show

 and explain 
C

om
pany’s transactions and disclose  

w
ith reasonable accuracy at any tim

e the 
!nancial position of the C

om
pany and 

enable them
 to ensure that its !nancial 

statem
ents com

ply w
ith the C

om
panies  

A
ct 2006. They are responsible for such 

internal control as they determ
ine is 

necessary to enable the preparation of 
!nancial statem

ents that are free from
 

m
aterial m

isstatem
ent, w

hether due  
to fraud or error, and have general 
responsibility for taking such steps as  
are reasonably open to them

 to safeguard 
the assets of the C

om
pany and to prevent 

and detect fraud and other irregularities.
The D

irectors have decided to prepare 
voluntarily a C

orporate G
overnance 

S
tatem

ent as if the C
om

pany w
ere required 

to com
ply w

ith the Listing R
ules and the 

D
isclosure G

uidance and Transparency 
R

ules of the Financial C
onduct A

uthority 
in relation to those m

atters.
U

nder applicable law
 and regulations, 

the D
irectors are also responsible for 

preparing a S
trategic R

eport and a 

D
isclosure of inform

ation 
to the auditor
The D

irectors w
ho held of!ce at the  

date of approval of this D
irectors’ R

eport  
con!rm

 that, so far as they are each  
aw

are, there is no relevant audit  
inform

ation of w
hich the C

om
pany’s  

auditor is unaw
are and each D

irector has 
taken all the steps that they ought to have 
taken as a D

irector to m
ake them

selves 
aw

are of any relevant audit inform
ation  

and to establish that the C
om

pany’s  
auditor is aw

are of that inform
ation.

O
ther inform

ation
A

n indication of likely future developm
ents 

in the business and particulars of  
signi!cant events w

hich have occurred 
since the end of the !nancial year have 
been included in the S

trategic R
eport.

A
uditor

H
aving carried out a review

 of  
their effectiveness during the year the 
auditor, pursuant to S

ection 487 of the 
C

om
panies A

ct 2006, w
ill be deem

ed  
to be reappointed and K

P
M

G
 LLP

 w
ill 

therefore continue in of!ce.

S
tatem

ent of D
irectors’ responsibilities 

in respect of the A
nnual R

eport and the 
Financial S

tatem
ents

The D
irectors are responsible for preparing 

the S
trategic R

eport, the D
irectors report 

and the !nancial statem
ents in accordance 

w
ith applicable law

 and regulations.
C

om
pany law

 requires the D
irectors  

to prepare !nancial statem
ents for the 

C
om

pany for each !nancial year. U
nder 

that law
 they have elected to prepare the 

!nancial statem
ents in accordance w

ith 
applicable U

K
 law

 and International 
Financial R

eporting S
tandards (IFR

S
)  

as adopted by the European U
nion.

U
nder com

pany law
 the D

irectors  
m

ust not approve the !nancial statem
ents 

unless they are satis!ed that they give a 
true and fair view

 of the state of affairs of 
the C

om
pany and of their pro!t and loss 

Financial risk m
anagem

ent
Full disclosure on the C

om
pany’s !nancial 

risk m
anagem

ent is set in the !nancial 
statem

ents in note 11.

Involvem
ent of em

ployees
D

etails of how
 the C

om
pany undertakes 

engagem
ent w

ith its em
ployees is detailed 

in the C
om

pany and P
eople section of  

the S
trategic R

eport. 
The average num

ber of people em
ployed 

by the C
om

pany (including D
irectors) during 

the year w
as 154 (2019: 161). D

etails relating 
to the C

om
pany’s em

ploym
ent policies and 

values are set out in the S
trategic R

eport.

G
reenhouse gas em

issions
The C

om
pany’s approach to identifying  

and reducing its greenhouse gas em
issions 

is set out in the S
trategic R

eport.

C
haritable and political donations 

The C
om

pany m
ade charitable donations 

totaling £63,664 during the year (2019: 
£53,340). D

etails of the C
om

pany’s 
charitable partnerships are set out in 
the S

trategic R
eport.

The C
om

pany did not m
ake any 

political donations or incur any political 
expenditure during the year (2019: £nil).

P
aym

ent to suppliers
S

ettlem
ent term

s are agreed w
ith suppliers 

as part of the contract term
s and the 

C
om

pany’s policy is to pay in accordance 
w

ith these term
s. O

ther creditors are paid  
in accordance w

ith invoice term
s. The Fair 

P
aym

ent C
harter has been issued to our 

M
W

C
’s and JV P

artners as part of their 
contractual obligations and w

e m
onitor  

their com
pliance. The creditor days for  

the year ended 31 M
arch 2020 w

ere 
approxim

ately 27 days (2019: 22 days). 

E
vents occurring after  

the reporting period
D

etails of any events occurring after  
the reporting date are included in  
note 16 of the !nancial statem

ents.

D
irectors R

eport that com
plies  

w
ith that law

 and those regulations. 
The D

irectors are responsible for the 
m

aintenance and integrity of the corporate 
and !nancial inform

ation included on the 
C

om
pany’s w

ebsite. Legislation in the U
K

 
governing the preparation and 
dissem

ination of !nancial statem
ents m

ay 
differ from

 legislation in other jurisdictions.

R
esponsibility statem

ent  
of the directors in respect 
of the annual financial report 
W

e con!rm
 that to the best of 

our know
ledge: 

• the !nancial statem
ents, prepared 

in accordance w
ith the applicable set 

of accounting standards, give a true  
and fair view

 of the assets, liabilities, 
!nancial position and pro!t or loss  
of the C

om
pany; and 

• the strategic report includes a fair 
review

 of the developm
ent and 

perform
ance of the business and the 

position of the issuer, together w
ith a 

description of the principal risks and 
uncertainties that they face. 

The D
irectors considers the annual  

report and accounts is fair, balanced  
and understandable and provides the 
inform

ation necessary for shareholders  
to assess the com

pany’s position and 
perform

ance, business m
odel and strategy.

 
O

n behalf of the B
oard

D
irectors’ R

eport

M
athew

 D
uncan  

C
hief Financial O

fficer
C

ottons C
entre, London B

ridge
London S

E1 2Q
G

25 June 2020
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1.  O
ur o

p
inio

n is unm
od

ifi
ed

W
e have audited the "nancial statem

ents of 
B

azalgette Tunnel Lim
ited (“the C

om
pany”) 

for the year ended 31 M
arch 2020 w

hich 
com

prise the Incom
e S

tatem
ent,  

S
tatem

ent of O
ther C

om
prehensive 

Incom
e, S

tatem
ent of Financial P

osition, 
S

tatem
ent of C

hanges in Equity, C
ash Flow

 
S

tatem
ent and the related notes, including 

the accounting policies in note 1. 
In our opinion the "nancial statem

ents:

• give a true and fair view
 of the state of 

C
om

pany’s affairs as at 31 M
arch 2020 

and of its loss for the year then ended;  

• have been properly prepared in 
accordance w

ith International Financial 
R

eporting S
tandards as adopted by the 

European U
nion; and  

• have been prepared in accordance 
w

ith the requirem
ents of the C

om
panies 

A
ct 2006.

2.  K
ey aud

it m
atters: includ

ing  
our assessm

ent of risks of  
m

aterial m
isstatem

ent
K

ey audit m
atters are those m

atters 
that, in our professional judgm

ent, w
ere 

of m
ost signi"cance in the audit of the 

"nancial statem
ents and include the m

ost 
signi"cant assessed risks of m

aterial 
m

isstatem
ent (w

hether or not due to fraud) 
identi"ed by us, including those w

hich 
had the greatest effect on: the overall  
audit strategy; the allocation of resources 
in the audit; and directing the efforts of  
the engagem

ent team
. W

e sum
m

arise 
b

elow
 the key aud

it m
atters, in arriving 

at our aud
it op

inion ab
ove. 

These m
atters w

ere addressed in  
the context of our audit of the "nancial 
statem

ents as a w
hole, and in form

ing  
our opinion thereon, and w

e do not provide 
a separate opinion on these m

atters.  
In arriving at our audit opinion above,  
the key audit m

atters, w
ere as follow

s.
O

ur identi"cation of key audit m
atters 

rem
ains unchanged from

 2019 w
ith the 

follow
ing exceptions. W

e have rem
oved 

the key audit m
atters related to the Im

pact 
of uncertainties due to the U

K
 exiting  

the European U
nion and G

oing C
oncern, 

follow
ing a reassessm

ent of the risks 
w

hich considered the risk of cost overrun 
and available liquidity of the C

om
pany.

B
asis fo

r o
p

inio
n

W
e conducted our audit in accordance 

w
ith International S

tandards on A
uditing 

(U
K

) (“IS
A

s (U
K

)”) and applicable law
.  

O
ur responsibilities are described below

. 
W

e have ful"lled our ethical responsibilities 
under, and are independent of the 
C

om
pany in accordance w

ith, U
K

  
ethical requirem

ents including the FR
C

 
Ethical S

tandard. W
e believe that the audit 

evidence w
e have obtained is a suf"cient 

and appropriate basis for our opinion. 

Fin
an

cial S
tate

m
e
n
ts

Independent A
uditor’s R

eport  
to the m

em
bers of B

azalgette Tunnel Lim
ited

3.  O
ur ap

p
licatio

n of m
ateriality 

and an overview
 of the sco

p
e 

of our aud
it 

M
ateriality for the "nancial statem

ents as 
a w

hole w
as set at £8.5m

 (2019: £6.7m
), 

determ
ined w

ith reference to a benchm
ark 

of total expenditure, of w
hich it represents 

1.0%
 (2019: 1.0%

). The benchm
ark has not 

changed from
 prior year. Total expenditure 

continues to be the relevant  benchm
ark 

given it indicates the activity in the period. 
W

e agreed to report to the A
udit 

C
om

m
ittee any  uncorrected identi"ed 

m
isstatem

ents exceeding £0.42m
 (2019: 

£0.33m
), in addition to other identi"ed 

m
isstatem

ents that w
arranted reporting 

on qualitative grounds.
O

ur audit of the C
om

pany w
as undertaken 

to the m
ateriality level speci"ed above and 

w
as all perform

ed virtually in conjunction 
w

ith the C
om

pany’s head of"ce in London.

M
ateriality 

£8.5m
 (2019: £6.7m

)

£765.1
m

 (2019: £673.7m
)

£8.5
m

 
(2019: £6.7m

)
W

hole "nancial 
statem

ents 
m

ateriality

£0.42
m

  
(2019: £0.33m

)
M

isstatem
ents 

reported to the  
audit com

m
ittee 

Total assets
M

ateriality

Total E
xp

end
iture

C
o

m
p

leteness and existence of cap
italised costs and  

cred
ito

rs C
ap

italised costs: (£765.1 m
illio

n; 2019: £673.9 m
illio

n)

R
efer to page 138 (accounting policy) and page 143 ("nancial disclosures).

The risk

The C
om

pany incurs signi"cant annual expenditure in relation to the construction 
of the w

astew
ater infrastructure asset. W

e do not consider the com
pleteness and 

existence of capitalised costs and capital creditors to be at high risk of 
signi"cant m

isstatem
ent.

H
ow

ever, due to their m
ateriality in the context of the "nancial statem

ents as  
a w

hole, they are considered to be the areas w
hich has the greatest effect on  

our overall audit strategy and allocation of resources in planning and com
pleting  

our audit.

Our response

O
ur p

ro
ced

ures includ
ed

:

C
o

ntro
l d

esig
n

Testing controls over the paym
ent/ cost veri"cation process w

hich includes observing 
that for a sam

ple of paym
ents they w

ere agreed to certi"cates, the am
ounts m

atched 
the invoices received and paym

ents by the C
om

pany w
ere authorised. 

Test o
f d

etail

Inspecting a sam
ple of invoices received before and subsequent to the year end 

to consider the tim
ing of w

ork perform
ed and therefore w

hether costs and creditors 
have been recorded in the correct year. 

Test o
f d

etail 

For a sam
ple of am

ounts capitalised in the year, inspecting the related invoices 
to assess that the am

ount had been incurred. 

Test o
f d

etail 

C
om

paring a sam
ple of the claim

s from
 the independent project m

anager’s 
assessm

ent to the claim
s recorded by the C

om
pany to assess com

pleteness.

Invo
lvem

ent o
f sp

ecialists

Involvem
ent of M

ajor P
roject A

dvisory (M
PA

) specialists to review
 contract positions 

and the E
stim

ate at C
om

pletion (E
A

C
), assess w

hether com
pensation events should 

be included as part of D
e"ned cost, and review

 the independent project m
anagers 

assessm
ent of these claim

s and disallow
ed costs for reasonableness.

O
ur results

W
e consider the recorded balances to acceptable.

O
verview

M
ateriality:  

"nancial statem
ents as a w

hole
£8.5m

 (2019: £6.7m
)

1%
 (2019: 1%

) of total expenditure

K
ey aud

it m
atters

vs 2019

R
ecurring risks

C
om

pleteness and existence of  
capitalised costs and creditors 
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6.  W
e have nothing to report on the 

other m
atters on w

hich w
e are 

required to report by exception
U

nder the C
om

panies A
ct 2006, w

e are 
required to report to you if, in our opinion:  

• adequate accounting records have not 
been kept by the C

om
pany, or returns 

adequate for our audit have not been 
received from

 branches not visited  
by us; or 

• the C
om

pany "nancial statem
ents are 

not in agreem
ent w

ith the accounting 
records and returns; or 

• certain disclosures of directors’ 
rem

uneration speci"ed by law
 are not 

m
ade; or 

• w
e have not received all the inform

ation 
and explanations w

e require for our audit.  
W

e have nothing to rep
ort 

in these resp
ects.

7.  R
espective responsibilities 

D
irectors’ responsibilities 

A
s explained m

ore fully in their statem
ent 

set out on page 128, the D
irectors are 

responsible for: the preparation of the 
"nancial statem

ents including being 
satis"ed that they give a true and fair view

; 
such internal control as they determ

ine is 
necessary to enable the preparation of 
"nancial statem

ents that are free from
 

m
aterial m

isstatem
ent, w

hether due to 
fraud or error; assessing the C

om
pany’s 

ability to continue as a going concern, 
disclosing, as applicable, m

atters related 
to going concern; and using the going 
concern basis of accounting unless they 
either intend to liquidate the C

om
pany or 

to cease operations, or have no realistic 
alternative but to do so. 

A
uditor’s responsibilities 

O
ur objectives are to obtain reasonable 

assurance about w
hether the "nancial 

statem
ents as a w

hole are free from
 

m
aterial m

isstatem
ent, w

hether due to 
fraud or error, and to issue our opinion in  
an auditor’s report. R

easonable assurance 
is a high level of assurance, but does not 
guarantee that an audit conducted in 
accordance w

ith IS
A

s (U
K

) w
ill alw

ays 
detect a m

aterial m
isstatem

ent w
hen it 

exists. M
isstatem

ents can arise from
 fraud 

or error and are considered m
aterial if, 

individually or in aggregate, they could 
reasonably be expected to in#uence the 
econom

ic decisions of users taken on 
the basis of the "nancial statem

ents. 
A

 fuller description of our responsibilities 
is provided on the FR

C
’s w

ebsite at  
w

w
w

.frc.org.uk/auditorsresponsibilities

8.  The purpose of our audit  
w

ork and to w
hom

 w
e ow

e 
our responsibilities 

This report is m
ade solely to the C

om
pany’s 

m
em

bers, as a body, in accordance w
ith 

C
hapter 3 of P

art 16 of the C
om

panies A
ct 

2006. O
ur audit w

ork has been undertaken 
so that w

e m
ight state to the C

om
pany’s 

m
em

bers those m
atters w

e are required to 
state to them

 in an auditor’s report and for 
no other purpose. To the fullest extent 
perm

itted by law
, w

e do not accept or 
assum

e responsibility to anyone other 
than the C

om
pany and the C

om
pany’s 

m
em

bers, as a body, for our audit w
ork, 

for this report, or for the opinions w
e 

have form
ed.  

John Luke  
(S

enior S
tatutory A

uditor)  
for and on behalf of K

P
M

G
 LLP, 

S
tatutory A

uditor  

C
hartered A

ccountants   
15 C

anada S
quare  

London E14 5G
L  

26 June 2020

O
ur w

ork is lim
ited to assessing these 

m
atters in the context of only the 

know
ledge acquired during our "nancial 

statem
ents audit. A

s w
e cannot predict 

all future events or conditions and as 
subsequent events m

ay result in outcom
es 

that are inconsistent w
ith judgm

ents that 
w

ere reasonable at the tim
e they w

ere 
m

ade, the absence of anything to report 
on these statem

ents is not a guarantee as 
to the C

om
pany’s longer-term

 viability.

C
orporate governance disclosures 

W
e are required to report to you if: 

• w
e have identi"ed m

aterial 
inconsistencies betw

een the know
ledge 

w
e acquired during our "nancial 

statem
ents audit and the directors’ 

statem
ent that they consider that the 

annual report and "nancial statem
ents 

taken as a w
hole is fair, balanced and 

understandable and provides the 
inform

ation necessary for shareholders 
to assess the C

om
pany’s position and 

perform
ance, business m

odel and 
strategy; or 

• the section of the annual report 
describing the w

ork of the A
udit 

C
om

m
ittee does not appropriately 

address m
atters com

m
unicated by 

us to the A
udit C

om
m

ittee. 

W
e are required to report to you if the 

C
orporate G

overnance S
tatem

ent does 
not properly disclose a departure from

 
the provisions of the U

K
 C

orporate 
G

overnance C
ode speci"ed by the 

Listing R
ules for our review

. 
W

e have nothing to rep
ort 

in these resp
ects.

A
s these w

ere risks that could potentially 
cast signi"cant doubt on the C

om
pany’s 

ability to continue as a going concern, w
e 

considered sensitivities over the level of 
available "nancial resources indicated by 
the C

om
pany’s "nancial forecasts taking 

account of reasonably possible (but not 
unrealistic) adverse effects that could arise 
from

 these risks individually and collectively 
and evaluated the achievability of the 
actions the D

irectors consider they w
ould 

take to im
prove the position should the 

risks m
aterialise. W

e also considered less 
predictable but realistic second order 
im

pacts such as the im
pact of B

rexit.
B

ased on this w
ork, w

e are required 
to report to you if w

e have concluded 
that the use of the going concern basis of 
accounting is inappropriate or there is an 
undisclosed m

aterial uncertainty that m
ay 

cast signi"cant doubt over the use of that 
basis for a period of at least a year from

 the 
date of approval of the "nancial statem

ents.
W

e have nothing to rep
ort in these 

resp
ects, and w

e d
id not id

entify going 
concern as a key aud

it m
atter.

5.  W
e have nothing to report 

on the other inform
ation 

in the A
nnual R

eport
The directors are responsible for the other 
inform

ation presented in the A
nnual R

eport 
together w

ith the "nancial statem
ents.  

O
ur opinion on the "nancial statem

ents 
does not cover the other inform

ation  
and, accordingly, w

e do not express  
an audit opinion or, except as explicitly 
stated below

, any form
 of assurance  

conclusion thereon. 
O

ur responsibility is to read the other 
inform

ation and, in doing so, consider 
w

hether, based on our "nancial statem
ents 

audit w
ork, the inform

ation therein is 
m

aterially m
isstated or inconsistent w

ith 
the "nancial statem

ents or our audit 
know

ledge. B
ased solely on that w

ork w
e 

have not identi"ed m
aterial m

isstatem
ents 

in the other inform
ation. 

4.  W
e have nothing to  

report on going concern
The D

irectors have prepared the "nancial 
statem

ents on the going concern basis as 
they do not intend to liquidate the C

om
pany 

or to cease their operations, and as they 
have concluded that the C

om
pany’s 

"nancial position m
eans that this is realistic. 

They have also concluded that there are no 
m

aterial uncertainties that could have cast 
signi"cant doubt over its ability to continue 
as a going concern for at least a year from

 
the date of approval of the "nancial 
statem

ents (“the going concern period”).  
O

ur responsibility is to conclude on 
the appropriateness of the D

irectors’ 
conclusions and, had there been a m

aterial 
uncertainty related to going concern, to 
m

ake reference to that in this audit report. 
H

ow
ever, as w

e cannot predict all future 
events or conditions and as subsequent 
events m

ay result in outcom
es that are 

inconsistent w
ith judgem

ents that w
ere 

reasonable at the tim
e they w

ere m
ade,  

the absence of reference to a m
aterial 

uncertainty in this auditor’s report is not 
a guarantee that the C

om
pany w

ill  
continue in operation.  

In our evaluation of the D
irectors’ 

conclusions, w
e considered the inherent 

risks to the C
om

pany’s business m
odel 

and analysed how
 those risks m

ight affect 
the C

om
pany’s "nancial resources or  

ability to continue operations over the  
going concern period. The risks that  
w

e considered m
ost likely to adversely 

affect the C
om

pany’s available "nancial 
resources over this period w

ere:

• S
igni"cant cost overruns on tunnel 

construction.

S
trategic report and D

irectors’ report 
B

ased solely on our w
ork on the other 

inform
ation: 

• w
e have not identi"ed m

aterial 
m

isstatem
ents in the strategic report 

and the directors’ report; 

• in our opinion the inform
ation given  

in those reports for the "nancial year is 
consistent w

ith the "nancial statem
ents; 

and 

• in our opinion those reports have been 
prepared in accordance w

ith the 
C

om
panies A

ct 2006. 

• In our opinion the part of the D
irectors’ 

R
em

uneration R
eport to be audited has 

been properly prepared in accordance 
w

ith the C
om

panies A
ct 2006. 

D
isclosures of em

erging  
and principal risks and  
longer-term

 viability  
B

ased on the know
ledge w

e acquired 
during our "nancial statem

ents audit, 
w

e have nothing m
aterial to add or 

draw
 attention to in relation to:  

• the directors’ con"rm
ation w

ithin the 
long term

 viability statem
ent (page 72) 

that they have carried out a robust 
assessm

ent of the principal risks facing 
the C

om
pany, including those that w

ould 
threaten its business m

odel, future 
perform

ance, solvency and liquidity; 

• the P
rincipal R

isks disclosures describing 
these risks and explaining how

 they are 
being m

anaged and m
itigated; and 

• the directors’ explanation in the long 
term

 viability statem
ent of how

 they have 
assessed the prospects of the C

om
pany, 

over w
hat period they have done so and 

w
hy they considered that period to be 

appropriate, and their statem
ent as to 

w
hether they have a reasonable 

expectation that the C
om

pany w
ill be able 

to continue in operation and m
eet its 

liabilities as they fall due over the period 
of their assessm

ent, including any related 
disclosures draw

ing attention to any 
necessary quali"cations or assum

ptions. 

Fin
an

cial S
tate

m
e
n
ts

Independent A
uditor’s R

eport
C

ontinued

134 TID
E

W
AY

 A
N

N
U

A
L R

EP
O

R
T

A
N

N
U

A
L R

EP
O

R
T TID

E
W

AY
 135



Financial S
tatem

ents

C
O

M
PA

N
Y

 S
TATE

M
E

N
T  

O
F FIN

A
N

C
IA

L P
O

S
ITIO

N
A

s at 31 M
arch 2020

N
o

te
2020  

£m
2019  

£m

N
o

n-current assets

P
roperty, plant and equipm

ent
6

2,600.9
1,828.6

Trade and other receivables
7

54.9
57.2

2,655.8
1,885.8

C
urrent assets

Trade and other receivables
7

40.7
39.2

C
ash and cash equivalents

8
380.8

554.8

S
hort-term

 deposits
8

157.5
90.0

579.0
684.0

To
tal assets

3,234.8
2,569.8

C
urrent liab

ilities

Trade and other payables
9

(100.5)
(37.2)

Lease Liabilities
(2.1)

-

(102.6)
(37.2)

N
o

n-current liab
ilities

A
dvance paym

ent liability
9

(149.5)
(91.9)

Lease Liabilities
(4.9)

-

B
orrow

ings
10

(2,408.6)
(1,898.9)

D
erivative "nancial instrum

ents
11

(89.0)
(55.7)

O
ther payables

9
(59.5)

(32.1)

(2,711.5)
(2,078.6)

To
tal liab

ilities
(2,814.1)

(2,115.8)

N
et assets

420.7
454.0

E
q

uity

S
hare capital

12
509.7

509.7

R
etained earnings

12
(89.0)

(55.7)

To
tal eq

uity
420.7

454.0

N
otes 1-16 form

 an integral part of these Financial S
tatem

ents.  
These Financial S

tatem
ents w

ere approved by the B
oard of  

D
irectors on 25 June 2020 and w

ere signed on its b
ehalf by:

M
 D

uncan 
D

irecto
r

C
om

pany registered num
ber: 09553573

C
O

M
PA

N
Y

 
IN

C
O

M
E

 S
TATE

M
E

N
T 

For the year ended 31 M
arch 2020N

o
te

2020 
£m

2019 
£m

N
et operating costs

2,3 
-

-

O
p

erating result
-

-

N
et "nance costs

4 
(33.3)

(31.0)

Lo
ss b

efo
re tax

(33.3)
(31.0)

Taxation
5 

-
-

Lo
ss fo

r the year
(33.3)

(31.0)

C
O

M
PA

N
Y

 S
TATE

M
E

N
T  

O
F O

TH
E

R
 C

O
M

P
R

E
H

E
N

S
IV

E
 IN

C
O

M
E

 
For the year ended 31 M

arch 2020N
o

te
2020 

£m
2019 

£m

Loss for the year
(33.3)

(31.0)

O
ther com

p
rehensive 

incom
e for the year

-
-

To
tal co

m
p

rehensive inco
m

e 
fo

r the year attrib
utab

le  
to ow

ners o
f the p

arent
(33.3) 

(31.0)

N
otes 1 to 16 form

 an integral part of these financial statem
ents.

C
O

M
PA

N
Y

 S
TATE

M
E

N
T 

O
F C

H
A

N
G

E
S

 IN
 E

Q
U

IT
Y

S
hare 

capital  
£m

R
etained 

earnings 
£m

Total 
equity 

£m

B
alance at 1 A

pril 2018 
509.7

(24.7)
485.0

Loss for the year
-

(31.0)
(31.0)

O
ther com

prehensive incom
e 

-
-

-

Total com
prehensive  

incom
e for the year

-
(31.0)

(31.0)

To
tal co

ntrib
utio

ns by  
and d

istrib
utio

ns to ow
ners

-
-

-

B
alance at 31 M

arch 2019
509.7

(55.7)
454.0

B
alance at 1 A

pril 2019
509.7

(55.7)
454.0

Loss for the year
-

(33.3)
(33.3)

O
ther com

prehensive incom
e 

-
-

-

Total com
prehensive 

incom
e for the year

-
(33.3)

(33.3)

Total contributions by  
and distributions to ow

ners
-

-
-

B
alance at 31 M

arch 2020
509.7

(89.0)
420.7

N
otes 1 to 16 form

 an integral part of these financial statem
ents.

C
O

M
PA

N
Y

 C
A

S
H

 FLO
W

 S
TATE

M
E

N
T

For the year ended 31 M
arch 2020N

ote
2020  

£m
2019  

£m

C
ash flow

s from
 operating 

activities before w
orking 

capital m
ovem

ents
-

-

D
ecrease/(Increase) in trade  

and other receivables
7

0.8 
(0.9)

Increase in trade and  
other payables

9
90.7 

24.4 

Increase in advance  
paym

ent liability
9

57.6 
38.4 

C
ash flow

s from
 operations

149.1 
61.9 

N
et cash flow

s from
  

operating activities
149.1 

61.9 

C
ash flow

s used  
in investing activities

C
onstruction of  

infrastructure asset
6

(746.3)
(669.5)

Transfer from
/(to)  

short-term
 deposits

8
(67.5)

(32.5)

N
et cash flow

s used  
in investing activities

(813.8)
(702.0)

C
ash flow

s from
 financing 

activities

P
roceeds from

 new
 borrow

ings
493.1 

360.0 

R
epaym

ent of shareholder 
loan principal

- 
(3.4)

Lease liability paym
ents

(2.4)
- 

N
et cash flow

s from
  

financing activities
490.7 

356.6 

N
et decrease in cash and  

cash equivalents during  
the year

(174.0) 
(283.5) 

C
ash and cash equivalents  

at the start of the year
8

554.8 
838.3 

C
ash and cash equivalents  

at the end of the year
8

380.8 
554.8 

C
onstruction of infrastructure asset includ

es capitalised interest 
paid of £63.2m

 (2019: £71.1m
) and capitalised interest received  

of £6.4m
 (2019: £4.5m

).

N
otes 1 to 16 form

 an integral part of these financial statem
ents.
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Financial S
tatem

ents
N

otes to the Financial S
tatem

ents

1  S
IG

N
IFIC

A
N

T A
C

C
O

U
N

TIN
G

 P
O

LIC
IE

S
B

asis of p
reparatio

n
The C

om
pany "nancial statem

ents  
have been prepared and approved by the directors 
in accordance w

ith International Financial R
eporting 

S
tandards as adopted by the EU

 (“adopted IFR
S

”). 
The "nancial statem

ents are prepared in accordance 
w

ith the historical cost accounting convention except 
w

here adopted IFR
S

 require an alternative treatm
ent. 

W
here item

s are suf"ciently signi"cant by virtue of 
their size or nature, they are disclosed separately 
in the "nancial statem

ents in order to aid the reader’s 
understanding of the C

om
pany’s "nancial position. 

The accounting policies set out below
 have been 

applied consistently to all periods presented in these 
com

pany "nancial statem
ents. 

Jud
g

em
ents and E

stim
ates 

In the process of applying the C
om

pany’s accounting 
policies, the directors are required to m

ake certain 
judgem

ents, estim
ates and assum

ptions that it believes 
are reasonable based on the inform

ation available. 
Judgem

ents about how
 the C

om
pany has applied 

an accounting policy could have a signi"cant effect 
on am

ounts recognised in the "nancial statem
ents. 

A
ssum

ptions or other sources of estim
ation  

uncertainty (including judgem
ents about estim

ations) 
have a signi"cant risk of a m

aterial adjustm
ent to 

carrying values in the next "nancial year. 
The directors consider the signi"cant judgem

ents 
m

ade in the application of these accounting policies 
to be as follow

s: 

A
ccounting fo

r the Tham
es  

Tid
ew

ay Tunnel as a fi
nance lease 

The judgem
ent to account for the Tham

es Tidew
ay 

Tunnel as a "nance lease m
eans that during the 

construction period of the project, the tunnel is 
accounted for as an asset under construction, w

ith 
expenditure on the asset capitalised in the S

tatem
ent 

of Financial P
osition. Follow

ing S
ystem

s A
cceptance, 

w
hich is w

hen Tham
es W

ater accept the tunnel asset, 
the asset under construction w

ill be de-recognised 
and a "nance lease receivable w

ill be recognised 
by the C

om
pany. In determ

ining the appropriate 
accounting treatm

ent one of the key questions w
as 

establishing w
hich party has control over the asset. 

The applicability of both IFR
IC

 4 ‘determ
ining w

hether 
an arrangem

ent contains a lease’ and IFR
IC

 12 ‘service 
concession arrangem

ents’ w
ere considered. It w

as 
concluded that the tunnel arrangem

ents w
ere outside 

the scope of IFR
IC

 12 and as the C
om

pany controls  
the asset the arrangem

ents fall w
ithin the scope of  

IFR
IC

 4. C
onsequently, the accounting policies applied 

to these "nancial statem
ents re#ect this arrangem

ent. 
The directors consider the assum

ptions or other 
sources of uncertainty w

ith a risk of m
aterial adjustm

ent 
to the carrying am

ounts in the next year are as follow
s:

C
ap

italised costs/cred
ito

rs 
The C

om
pany has a substantial capital program

m
e  

and therefore incurs signi"cant annual expenditure  
in relation to the construction of the Tham

es Tidew
ay 

Tunnel asset. A
ll costs incurred are capitalised as 

assets under construction. D
ue to the signi"cance  

of these costs and their m
ateriality in the context of  

the "nancial statem
ents, the directors need to ensure 

their com
pleteness, existence and validity is 

appropriately m
onitored, controlled and recorded. 

G
oing co

ncern
The D

irectors believe, after due careful enquiry, that 
the C

om
pany has suf"cient resources to continue in 

operational existence for the foreseeable future and has 
assum

ed that there w
ill be no changes to the regulatory 

fram
ew

ork or G
overnm

ent policy that w
ill affect the 

C
om

pany’s viability. Therefore, the D
irectors consider 

it appropriate to adopt the going concern basis in 
preparing these "nancial statem

ents. Further detail is 
contained in the long-term

 viability statem
ent included 

in the S
trategic report. 

N
ew

 A
ccounting S

tand
ard

s 
W

ith effect from
 1 A

pril 2019, the C
om

pany has  
adopted IFR

S
 16 Leases. IFR

S
 16 replaces IA

S
 17 

(Leases) and elim
inates the classi"cation of leases  

as either operating or "nance leases and introduced  
a single recognition m

odel for lessees. 
P

reviously, the C
om

pany’s property leases  
w

ere classi"ed as operating leases under IA
S

 17  
and the C

om
pany recognised the lease paym

ents  
as an expense w

hen incurred. IA
S

 17 required the 
C

om
pany to disclose undiscounted future m

inim
um

 
rentals payable under non-cancellable operating  
leases at reporting date. 

U
nder IFR

S
 16, these property leases m

eet  
the new

 lease de"nition and therefore the C
om

pany 
is required to recognise right-of-use (R

O
U

) assets  
and leases liabilities. These R

O
U

 assets w
ill be 

depreciated over rem
aining lease term

s and the  
group w

ill incur interest costs calculated periodically 
on the outstanding lease liabilities.

O
n transition to IFR

S
 16, the C

om
pany has elected 

to apply the m
odi"ed retrospective approach and 

therefore no com
parative period inform

ation has been 
restated. Lease liabilities of £8.8m

 w
ere recognised 

as the present value of outstanding lease paym
ents 

on the C
om

pany’s property leases, discounted at an 
appropriate increm

ental borrow
ing rate applicable  

at 1 A
pril 2019. R

O
U

 assets w
ere m

easured to be  
equal to the lease liabilities of these property leases 
at 1 A

pril 2019.
R

econciliation betw
een IA

S
 17 operating lease 

com
m

itm
ents disclosed at 31 M

arch 2019, and the 
lease liabilities recognised on adoption of IFR

S
 16 

at 1 A
pril 2019 can be seen below

: 

£m
 

O
p

erating lease co
m

m
itm

ents  
at 31 M

arch 2019
9.3 

E
ffect of discounting 

(0.5)

Lease liab
ilities reco

g
nised  

o
n ad

o
p

tio
n o

f IFR
S

 16
8.8 

The C
om

pany applied the follow
ing practical  

expedients on transition to IFR
S

 16:

• A
pplied the sam

e discount rate to all property  
leases w

ithin scope of IFR
S

 16 as they share  
sim

ilar characteristics. The C
om

pany used an 
increm

ental borrow
ing rate of 2.375%

;  

• E
xcluded leases w

ith lease term
s that ended  

w
ithin 12 m

onths of transition date as these 
leases w

ould be considered short-term
 leases; 

• E
xcluded leases of identi"able low

-value assets 
from

 consideration; and 

• The C
om

pany separated non-lease com
ponents 

being services charges from
 lease com

ponents 
(i.e. rental charges) for property leases. 

P
ro

p
erty, p

lant and eq
uip

m
ent

P
roperty, plant and equipm

ent com
prises assets under 

the course of construction and right-of-use assets.

A
ssets und

er C
o

nstructio
n -  

R
ecog

nitio
n and m

easurem
ent

A
dditions to assets under construction represent the 

capitalised costs of project expenditure by the C
om

pany. 
The construction phase of the Tham

es Tidew
ay  

Tunnel project com
m

enced in 2015 and is expected  
to be com

pleted at S
ystem

 A
cceptance. D

uring the 
construction phase of the project, expenditure w

hich 
is directly attributable to bringing the Tham

es Tidew
ay 

Tunnel asset into its w
orking condition for its intended 

use w
ill be capitalised w

ithin assets under construction. 
The directors consider that the C

om
pany is constructing 

one asset, that being the Tham
es Tidew

ay Tunnel,  
and do not consider there to be other individual  
assets under construction. 

The directors consider all expenditure in the  
year ended 31 M

arch 2020 to have m
et the 

capitalisation criteria.
A

ssets under construction are m
easured at cost 

less any accum
ulated im

pairm
ent losses. 

Land and property acquired for the Tham
es Tidew

ay 
Tunnel project by Tham

es W
ater is not included in the 

S
tatem

ent of Financial P
osition because the econom

ic 
bene"t of such assets is retained by Tham

es W
ater.  

A
ssets und

er C
o

nstructio
n -  

D
ep

reciatio
n 

A
ssets under construction are not depreciated. 

B
o

rrow
ing costs

B
orrow

ing costs that are directly attributable to the 
acquisition, construction or production of qualifying 
assets are added to the cost of those assets, until such 
tim

e that those assets are ready for their intended use. 
A

 qualifying asset is de"ned as an asset that 
necessarily takes a substantial period of tim

e to get 
ready for its intended use or sale. A

 substantial period 
of tim

e is interpreted as being greater than one year. 

138 TID
E

W
AY

 A
N

N
U

A
L R

EP
O

R
T

A
N

N
U

A
L R

EP
O

R
T TID

E
W

AY
 139



Financial S
tatem

ents
N

otes continued

Taxatio
n

Tax on the pro"t or loss for the year com
prises  

current and deferred tax. Tax is recognised in the 
Incom

e S
tatem

ent except to the extent that it relates 
to item

s recognised directly in equity or in other 
com

prehensive incom
e.

C
urrent tax is the expected tax payable or 

receivable on the taxable incom
e or loss for the year, 

using tax rates enacted or substantively enacted  
at the S

tatem
ent of Financial P

osition date, and any 
adjustm

ent to tax payable in respect of previous years.
D

eferred tax is provided on tem
porary differences 

betw
een the carrying am

ounts of assets and liabilities 
for "nancial reporting purposes and the am

ounts 
used for taxation purposes. D

eferred tax is  
m

easured at the tax rates that are expected to be 
applied to tem

porary differences w
hen they reverse 

using tax rates enacted or substantively enacted  
at the reporting date.

A
 deferred tax asset is recognised only to the 

extent that it is probable that future taxable pro"ts  
w

ill be available against w
hich the tem

porary difference 
can be utilised. D

eferred tax assets and liabilities are 
disclosed net to the extent that they relate to taxes 
levied by the sam

e tax authority and the C
om

pany 
has the right of set off.

R
ecently issued accounting stand

ard
s  

not yet ap
p

lied by the C
om

pany
A

t the date of authorisation of these "nancial 
statem

ents, the C
om

pany has not applied the  
follow

ing new
 or revised IFR

S
’s that have been  

issued but are not yet effective for the C
om

pany  
as at 31 M

arch 2020 and in som
e cases are 

subject still to endorsem
ent by the EU

. 

• IA
S

 1 am
endm

ents on C
lassi"cations 

• D
e"nition of M

aterial (A
m

endm
ents to IA

S
 1 

and IA
S

 8)

• D
e"nition of a B

usiness (A
m

endm
ents to IFR

S
 3)

• Interest R
ate benchm

ark R
eform

 
(A

m
endm

ents to IFR
S

 9, IA
S

 39 and IFR
S

 7)

• IFR
S

 17 Insurance C
ontracts 

• IFR
IC

 23 U
ncertainty over Incom

e Tax Treatm
ents 

• IA
S

 28 Long-term
 Interests in A

ssociates 
and Joint Ventures 

C
ash and cash eq

uivalents
C

ash and cash equivalents com
prise cash at bank  

and in hand balances and deposits w
ith a m

aturity at 
acquisition of three m

onths or less. C
ash equivalents 

are readily convertible to a know
n am

ount of cash  
and subject to an insigni"cant risk of change in value.

S
hort-term

 cash deposits disclosed in the S
tatem

ent 
of Financial P

osition com
prise cash deposited w

ith  
a m

aturity of greater than three m
onths on acquisition, 

a "xed interest rate and w
hich do not constitute cash 

equivalents under IA
S

 7 ‘S
tatem

ent of cash #ow
s’. 

B
o

rrow
ing

s
B

orrow
ings are recognised initially at fair value less 

attributable transaction costs. S
ubsequent to initial 

recognition, borrow
ings are stated at am

ortised cost. 
A

ny difference betw
een the proceeds received  

(net of transaction costs) and the redem
ption value  

is recognised in the Incom
e S

tatem
ent over the period 

of the borrow
ings using the effective interest m

ethod. 

D
erivative fi

nancial instrum
ents

The C
om

pany has entered into index-linked sw
aps 

to m
anage its exposure to in#ation linked rate risk. 

D
erivatives are initially recognised at fair value at the 

date a derivative contract is entered into and are 
subsequently rem

easured to their fair value at the 
S

tatem
ent of Financial P

osition date. The resulting 
gain or loss is recognised im

m
ediately in the Incom

e 
S

tatem
ent unless the derivative is designated and 

effective as a hedging instrum
ent, in w

hich event the 
tim

ing of the recognition in the Incom
e S

tatem
ent 

depends on the nature of the hedge relationship. 
The C

om
pany has not designated any derivatives 

w
ithin hedging relationships and therefore has not 

applied hedge accounting.
A

 derivative w
ith a positive fair value is recognised 

as a "nancial asset w
hereas a derivative w

ith a negative 
fair value is recognised as a "nancial liability. A

 derivative 
is presented as a non-current asset or non-current 
liability if the rem

aining m
aturity of the instrum

ent is m
ore 

than 12 m
onths and it is not expected to be realised 

or settled w
ithin 12 m

onths. 
In addition, fair value m

easurem
ents are categorised 

into Level 1, 2 or 3 based on the degree to w
hich the 

inputs to the fair value m
easurem

ents are observable 
and the signi"cance of the inputs to the fair value 
m

easurem
ent in its entirety. 

Further details of the derivative "nancial instrum
ents 

fair values, valuation technique and fair value hierarchy 
level are disclosed in note 11. 

E
m

p
loyee b

enefi
ts

D
efi

ned co
ntrib

utio
n p

ensio
n p

lans
A

 de"ned pension contribution plan is a post-
em

ploym
ent bene"t plan under w

hich the C
om

pany 
pays "xed contributions into a separate entity and w

ill 
have no legal or constructive obligation to pay further 
am

ounts. O
bligations for contributions to de"ned 

contribution pension plans are recognised in the period 
during w

hich services are rendered by em
ployees.

O
ther em

p
loyee b

enefi
ts

O
ther short and long-term

 em
ployee bene"ts  

are m
easured on an undiscounted basis and are 

recognised over the period in w
hich they accrue. 

P
rovisio

ns
A

 provision is recognised in the S
tatem

ent of  
Financial P

osition w
hen the C

om
pany has a present 

legal or contractual obligation as a result of a past event 
that can be reliably m

easured and it is probable that an 
out#ow

 of econom
ic bene"ts w

ill be required to settle 
the obligation. A

ny provisions recognised by the 
C

om
pany are recorded at m

anagem
ent’s best  

estim
ate of the consideration required to settle the 

obligation at the S
tatem

ent of Financial P
osition date. 

Financial instrum
ents

The C
om

pany determ
ines the classi"cation of "nancial 

instrum
ents at initial recognition and re-evaluates this 

designation at each "nancial year end. The initial and 
subsequent m

easurem
ent of "nancial instrum

ents 
depends on their classi"cation as follow

s:

Trad
e and other receivab

les
Trade and other receivables that do not have a signi"cant 
"nancing com

ponent are classi"ed as am
ortised cost 

under IFR
S

 9; initially recognised at their transaction 
price, rather than at fair value. S

ubsequent to initial 
recognition they are m

easured at am
ortised cost and 

any expected credit loss im
pairm

ents or reversals 
are recognised through pro"t or loss. 

Trad
e and other payab

les
Trade and other payables are recognised initially  
at fair value. S

ubsequent to initial recognition they 
are m

easured at am
ortised cost. 

Im
pairm

ent 
The directors consider assets under construction to 
consist of a single asset, the Tham

es Tidew
ay Tunnel. 

A
s such, im

pairm
ent is considered in the context of the 

w
hole asset under construction as opposed to review

  
of individual com

ponents. 
The carrying value of the C

om
pany’s asset under 

construction is review
ed at each reporting date to 

determ
ine w

hether there is objective evidence the asset 
is im

paired by reference to its recoverable am
ount.  

The recoverable am
ount of the asset is deem

ed to  
be the C

om
pany’s R

C
V and the regulated return that 

is generated from
 that. 

For non-"nancial assets, the C
om

pany review
s the 

individual carrying am
ount of those assets to determ

ine 
w

hether there is any indication of im
pairm

ent in those 
assets. If any such im

pairm
ent exists, the recoverable 

am
ount of the asset is calculated in order to determ

ine 
the extent of any im

pairm
ent loss.

Financial assets under IFR
S

 9 are assessed 
under the forw

ard looking ‘expected loss m
odel’ 

at each reporting date to determ
ine w

hether there 
are im

pairm
ent losses. 

A
ny im

pairm
ent losses are recognised in the 

Incom
e S

tatem
ent. 

R
evenue

The C
om

pany’s revenue for each "nancial year is 
determ

ined by arrangem
ents set out in its licence 

granted by O
fw

at. D
uring the construction period of 

the Tham
es Tidew

ay Tunnel the prim
ary com

ponent of 
revenue is the regulated return on the C

om
pany’s R

C
V. 

The C
om

pany’s A
llow

ed R
evenue is noti"ed to Tham

es 
W

ater, w
hich bills and collects this revenue from

 its 
w

astew
ater custom

ers and passes this through to the 
C

om
pany. Through the construction period, revenue 

is deferred as the services associated w
ith this revenue 

have not satis"ed all the conditions of the "ve-step 
revenue recognition m

odel under IFR
S

 15.  
Therefore, revenue w

ill be recognised at the point 
that all conditions are satis"ed w

hich w
ill not be until 

S
ystem

 A
cceptance. R

evenue is accrued in the period 
it has been earned, if it has not been invoiced by the 
C

om
pany to Tham

es W
ater. R

evenues that have been 
invoiced and collected from

 Tham
es W

ater are treated 
as an advance paym

ent liability. 
Invoiced revenues re#ect the actual cash collected 

by Tham
es W

ater from
 its custom

ers.

140 TID
E

W
AY

 A
N

N
U

A
L R

EP
O

R
T

A
N

N
U

A
L R

EP
O

R
T TID

E
W

AY
 141



Financial S
tatem

ents
N

otes continued

2 A
U

D
ITO

R
’S

 R
E

M
U

N
E

R
ATIO

N

2020  
£’000

2019  
£’000

A
ud

it services

S
tatutory audit - com

pany
90 

87 

A
ud

it related assurance services

R
egulatory audit services p

rovided  
by the statutory auditor

11 
10 

O
ther no

n-aud
it services

 O
ther regulatory assurance services

41 
29 

142 
126 

A
ll of these fees have been capitalised.

3 E
M

P
LO

Y
E

E
 C

O
S

TS
 

The average num
ber of persons em

ployed by the 
C

om
pany (including directors) during the year w

as 
154 (2019: 161). The aggregate em

ploym
ent costs 

of these persons w
ere as follow

s:

2020  
£m

2019  
£m

W
ages and salaries

16.5 
15.6 

S
ocial security costs

2.5 
2.0 

C
ontributions to de"ned 

contribution pension plan
0.6 

0.6 

C
apitalised into asset under construction

(19.6)
(18.2)

– 
– 

D
irector’s rem

uneration is disclosed w
ithin the 

R
em

uneration R
eport section of this A

nnual report.
The C

om
pany operates a single de"ned 

contribution pension plan w
hich is open  

to all em
ployees of the C

om
pany.

 

4 FIN
A

N
C

E
 IN

C
O

M
E

 A
N

D
 C

O
S

TS
 2020  

£m
2019  

£m

Finance inco
m

e

Interest incom
e

(5.5)
(6.0)

Finance co
sts

Interest expense on borrow
ings

92.0 
84.9 

Interest expense on lease liabilities 
0.2 

- 

Financing fees
3.9 

4.3 

Financial instrum
ents at 

fair value through p
ro"t or loss:

– Index linked sw
aps

33.3 
31.0 

C
apitalised "nance interest and expense 

into asset under construction
(90.6)

(83.2)

N
et fi

nance co
sts

33.3 
31.0 

5 TA
X

ATIO
N

2020  
£m

2019  
£m

Total current tax 
- 

- 

To
tal Inco

m
e S

tatem
ent tax exp

ense
- 

- 

R
eco

nciliatio
n of effective tax rate

2020  
£m

2019  
£m

Loss before tax
(33.3)

(31.0)

E
xpected tax credit using U

K
  

corporation tax rate of 19%
 (2019: 19%

) 
6.3 

5.9 

Item
s not taxable

1
(6.3)

(5.9)

To
tal Inco

m
e S

tatem
ent tax exp

ense
– 

–

1  Item
s not taxable solely relate to fair value m

ovem
ents on 

the C
om

pany’s derivative liabilities w
hich are disregarded 

for current tax purposes

U
nrecog

nised d
eferred tax assets

A
s at the S

tatem
ent of Financial P

osition date, 
unrecognised deferred tax assets of £65.3m

  
(2019: £39.1m

) have been calculated w
ith regards 

to the C
om

pany’s tax position. These deferred tax 
assets have not been recognised due to uncertainty 
around the tim

ing of the recoverability of these 
against future taxable pro"ts. 

6 P
R

O
P

E
R

T
Y, P

L
A

N
T A

N
D

 E
Q

U
IP

M
E

N
T 

P
roperty, plant and equipm

ent com
prised the follow

ing 
at 31 M

arch 2020:

R
ight-of-use 

assets (R
O

U
) 

£m

A
sset under 

construction 
£m

Total 
£m

C
o

st

A
t 1 A

p
ril 2019

8.8
1

1,828.6
1,837.4

A
dditions

-
764.9

764.9

R
e-m

easurem
ent  

of R
O

U
 asset 

0.5
-

0.5

B
alance at  

31 M
arch 2020

9.3
2,593.5

2,602.8

A
ccum

ulated d
ep

reciatio
n 

A
t 1 A

p
ril 2019

-
-

-

D
ep

reciation charge 
(1.9)

-
(1.9)

B
alance at  

31 M
arch 2020

(1.9)
-

(1.9)

N
et b

o
o

k value 
at 31 M

arch 2020
7.4

2,593.5
2,600.9

N
et book value 

at 31 M
arch 2019

-
1,828.6

1,828.6

1  The R
ight-of-use assets opening balance at 1 A

pril 2019 reflects 
the m

odified retrospective transition approach of IFR
S

 16 applied 
by the C

om
pany at the date of transition.

A
sset und

er co
nstructio

n
D

uring the construction phase of the project w
hich 

com
m

enced in 2015 and w
hich w

ill be com
pleted at 

S
ystem

 A
cceptance, all expenditure w

hich is directly 
attributable to bringing the Tham

es Tidew
ay Tunnel 

asset into its w
orking condition for its intended use  

w
ill be capitalised. A

ll expenditure, excluding fair value 
m

ovem
ents in the Incom

e S
tatem

ent, is considered 
to have m

et this requirem
ent in the year ended  

31 M
arch 2020. The am

ount of net borrow
ing  

costs capitalised during the year w
as £86.7m

  
(2019: £78.9m

) w
ith a capitalisation rate of 100%

.

R
ig

ht-of-use A
ssets 

There w
ere no new

 leases entered into during the 
period. The re-m

easurem
ent above represents the net 

im
pact of a property lease extension as the C

om
pany 

is reasonably certain to exercise option to extend in 
future periods. 
The right-to-use assets are being depreciated over 
the rem

aining lease term
s on the C

om
pany’s existing 

property leases under IFR
S

 16. 

7 TR
A

D
E

 A
N

D
 O

TH
E

R
 R

E
C

E
IVA

B
LE

S

2020  
£m

2019  
£m

Trade receivables
4.9

7.2

Intra-group loans receivable (see note 14)
10.9

9.9

A
ccrued incom

e
14.7

8.9

O
ther receivables

12.1
13.2

P
repaym

ents
53.0

57.2

95.6
96.4

N
o

n-current assets
54.9

57.2

C
urrent assets

40.7
39.2

A
ccrued incom

e of £14.7m
 (2019: £8.9m

) relates to 
cum

ulative revenue earned on the project to date that 
has not been invoiced to Tham

es W
ater as at the 

S
tatem

ent of Financial P
osition date. P

repaym
ents 

include £23.6m
 (2019: £26.6m

) in relation to the 
G

overnm
ent S

upport P
ackage and £8.9m

 (2019: 
£10.1m

) in relation to insurance contracts and £19.6m
 

(2019: £19.3m
) "nancing related costs. 

8 C
A

S
H

 A
N

D
 C

A
S

H
 E

Q
U

IVA
LE

N
TS2020  

£m
2019  

£m

C
ash and bank balances

31.8
28.3

C
ash equivalents

349.0
526.5

C
ash and cash eq

uivalents  
p

er cash fl
ow

 statem
ent

380.8
554.8

C
ash equivalents com

prise deposits and investm
ents 

in m
oney m

arket funds w
ith an original m

aturity of 
three m

onths or less. The carrying value of cash  
and cash equivalents approxim

ates their fair value. 
S

hort-term
 deposits w

ith a m
aturity of greater than 

3 m
onths are show

n separately on the S
tatem

ent of 
Financial P

osition. A
t the S

tatem
ent of Financial 

P
osition date these totalled £157.5m

 (2019: £90.0m
).

R
estricted C

ash
The C

om
pany holds a D

ebt S
ervice R

eserve A
ccount 

to m
aintain com

m
itted liquidity facilities w

ith regards 
to the prospective "nancing cost paym

ents for a 
period of 12 m

onths from
 the S

tatem
ent of Financial 

P
osition date. The restricted cash value in the D

ebt 
S

ervice R
eserve A

ccount w
as £6.1m

 at 31 M
arch 

2020 (2019: £12.3m
). 
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Financial S
tatem

ents
N

otes continued

D
eferred loans

The C
om

pany raised a £75m
 "xed-rate loan w

ith a 
deferred period of tw

o years and m
aturity of 2041 

during the year (2019: £nil). 
A

s at 31 M
arch 2020, a total of £455m

 (2019: £640m
) 

of third-party loans are still deferred. The loan proceeds 
w

ill be received over the next three years and these 
loans have m

aturities of 2041 to 2051. P
roceeds of 

£160m
 (2019: £160m

) from
 deferred loans w

ere  
received during the period.

D
eferred p

urchase bo
nd

s
B

azalgette Finance plc placed £75m
 of deferred 

purchase bonds during the year ended 31 M
arch 2020 

(2019: £325m
). 

A
s at 31 M

arch 2020, a total of £550m
 (2019: £700m

) 
of bonds are still deferred. The bond proceeds w

ill be 
received over the next three years and these bonds 
have m

aturities of 2032 to 2054. P
roceeds of £233.1m

 
(2019: £200m

) from
 deferred bonds w

ere received 
during the period. 

11 FIN
A

N
C

IA
L IN

S
TR

U
M

E
N

TS
The carrying values of the "nancial assets  
and liabilities of the C

om
pany are as follow

s:

Financial assets

2020  
£m

2019  
£m

Financial assets:

Trade and other receivables
40.7 

39.2 

C
ash and cash equivalents

380.8 
554.8 

S
hort-term

 deposits
157.5 

90.0 

To
tal

579.0
684.0

Trade and other receivables above exclude prepaym
ents. 

Trade and other receivables are classi"ed and m
easured 

at am
ortised cost under IFR

S
 9. Im

pairm
ent of these 

assets as assessed under the sim
pli"ed expected credit 

loss m
odel w

as im
m

aterial at 31 M
arch 2020 and 

therefore not recognised w
ithin the period. 

Financial liab
ilities

2020 £m
2019 £m

Liab
ilities at fair value thro

ug
h p

ro
fi

t and lo
ss:

D
erivative "nancial instrum

ents
89.0 

55.7 

O
ther fi

nancial liab
ilities:

Trade and other payables
309.5 

161.2 

Lease liabilities 
7.0 

- 

B
orrow

ings
2,408.6 

1,898.9 

To
tal

2,814.1
2,115.8

Fair value m
easurem

ents
The fair value of "nancial instrum

ents represents  
the price that w

ould be received to sell an asset  
or paid to transfer a liability betw

een inform
ed and  

w
illing parties, other than in a forced or liquidation  

sale at the m
easurem

ent date. The fair values of 
"nancial instrum

ents and a com
parison to their  

carrying value is show
n in the table below

.  
The C

om
pany has not disclosed the fair values  

for cash and cash equivalents, short-term
 deposits,  

trade receivables and trade payables as their carrying 
am

ounts are a reasonable approxim
ation of the fair value.

31 M
arch 2020

31 M
arch 2019

B
ook 

value 
£m

Fair 
value 

£m

B
ook 

value 
£m

Fair 
value 

£m

Financial liabilities at am
ortised cost: N

on-current

B
orrow

ings – "xed-rate  
sterling loans

1,025.4 
1,171.2

1,014.4 
1,072.5

B
orrow

ings – "xed rate 
bonds

247.7 
260.8

247.5 
254.3

B
orrow

ings – index-linked 
bonds and loans

808.5 
1,000.1

475.0 
579.4

B
orrow

ings – #oating-rate 
sterling loans

327.0 
278.6

162.0 
145.4

Financial liabilities at fair value through profit and loss: 
N

on-current

D
erivatives – index-linked 

sw
aps

89.0 
89.0 

55.7 
55.7 

Total
2,497.6

2,799.7
1,954.6

2,107.3

Financial liab
ilities at am

o
rtised cost

B
orrow

ings include index-linked bonds, "xed-rate bonds, 
#oating-rate loans and "xed-rate loans. The fair value of 
borrow

ings is determ
ined using observable quoted m

arket 
prices w

here this is available or by discounting the 
expected future cash#ow

s using appropriate available 
m

arket data and a credit risk adjustm
ent representative  

of the C
om

pany.

9 TR
A

D
E

 A
N

D
 O

TH
E

R
 PAYA

B
LE

S

2020 
£m

2019  
£m

Trade payables
60.2

1.1

C
ontract retentions payable

27.0
16.5

A
ccrued expenses

28.1
23.2

A
ccrued intra-group expenses 

(see note 14)
26.0

13.8

D
eferred incom

e
18.7

14.7

A
dvance paym

ent liability
149.5

91.9

309.5
161.2

N
o

n-current liab
ilities

209.0
124.0

C
urrent liab

ilities
100.5

37.2

The advance paym
ent liability represents deferred 

revenue that has been invoiced to and settled by 
Tham

es W
ater. This revenue is deferred until  

S
ystem

 A
cceptance as the services associated  

w
ith the revenue w

ill not be delivered until this tim
e.  

The deferred incom
e of £18.7m

 (2019: £14.7m
) 

represents the cum
ulative balance on the project 

to date of revenue accrued and revenue invoiced 
 to Tham

es W
ater, less the revenue that has been 

settled by Tham
es W

ater at the S
tatem

ent of  
Financial P

osition date. 
The Trade payables balance at 31 M

arch 2020  
m

ainly represents invoices payable to the C
om

pany’s 
m

ain w
orks contractors totalling £58.9m

10 B
O

R
R

O
W

IN
G

S
The G

roup raises "nance under a m
ulti-currency 

"nancing platform
 in both loan and bond form

ats.  
The C

om
pany borrow

s "nancing directly in loan form
at. 

The C
om

pany’s sister com
pany B

azalgette  
Finance plc operates w

ith the sole purpose of raising 
"nance through a m

ulti-currency bond platform
 for 

the purposes of the C
om

pany’s licenced activities. 
The proceeds from

 bonds issued under this platform
 

are on-lent to the C
om

pany through a series of back 
to back loans w

hich have the sam
e econom

ic term
s 

and effectively pass the "nancing arrangem
ents of 

the external debt held by B
azalgette Finance plc 

to the C
om

pany. 
S

om
e of the "nance raised by the G

roup is in 
a deferred form

at w
hich m

eans that the proceeds 
from

 the borrow
ing are not received until a future 

settlem
ent date so as to align w

hen funds are raised 
w

ith the construction expenditure pro"le of the project. 

W
here B

azalgette Finance plc issues bonds w
ith 

deferred draw
 dates, the proceeds from

 these bonds 
are only passed to the C

om
pany w

hen the proceeds 
are received from

 the bond purchaser on the future 
settlem

ent dates. 
This note provides inform

ation about the C
om

pany’s 
borrow

ings, w
hich are m

easured at am
ortised cost. 

Issue costs for all intra-group borrow
ings have been 

borne by the C
om

pany.

Intra-group borrow
ings

2020 
£m

2019  
£m

£250m
 2.375%

 "xed-rate bond 2027
 a

247.7 
247.5 

£75m
 0.828%

 index-linked bond 2047
 a, d, e

75.0 
75.0 

£200m
 0.740%

 index-linked bond 2042 a, d, f
200.0 

200.0 

£100m
 0.688%

 index-linked bond 2050
 a, d

100.0 
100.0 

£100m
 0.755%

 index-linked bond 2051 a, d
100.0 

- 

£100m
 0.249%

 index-linked bond 2040 a, d, g
100.0 

100.0 

£125m
 0.192%

 index-linked bond 2049
 a, d, h

133.1 
- 

S
hareholder loan notes 8.000%

  
"xed rate 2064

 b
720.4 

711.0 

Third party borrow
ings

£300m
 2.860%

 "xed-rate loan 2032
 c

305.0 
303.4 

£100m
 0.010%

 index-linked loan 2049
 d

100.4 
- 

£320m
 Libor+0.360%

 #oating-rate loan 2051
 i 

327.0
162.0

Total borrow
ings

2,408.6
1,898.9

C
urrent liabilities

-
-

N
on-current liabilities

2,408.6 
1,898.9

a) 
B

orrow
ing from

 B
azalgette Finance plc

b)  B
orrow

ing from
 B

azalgette H
old

ings Lim
ited

c)   The C
om

pany has entered into sw
ap agreem

ents that convert 
£70.0m

 of this d
ebt into ind

ex-linked d
ebt 

d)   The value of the capital and interest elem
ents of these 

ind
ex-linked bonds and loans are linked to m

ovem
ents in either 

the C
onsum

er P
rice Ind

ex (C
P

I) or R
etail P

rice Ind
ex (R

P
I) 

e)   This d
ebt am

ortises (req
uires repaym

ent of d
ebt accretion) 

from
 2038

f)   This d
ebt am

ortises from
 2033 and contains a collar 

m
echanism

 that lim
its total accretion repaym

ent w
ithin 

a pred
eterm

ined range
g)  This d

ebt am
ortises from

 2036 
h)  This d

ebt am
ortises from

 2045
i)  

 The C
om

pany has entered into sw
ap agreem

ents 
that convert £320.0m

 of this d
ebt into ind

ex-linked d
ebt 
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Financial S
tatem

ents
N

otes continued

The table below
 sets out the valuation basis of "nancial 

instrum
ents held at fair value at 31 M

arch 2020:

2020  
Level 3 

£m

2019  
Level 3  

£m

Financial instrum
ents at fair value

D
erivative "nancial liabilities:

- Index-linked sw
aps

89.0 
55.7 

89.0
55.7

The carrying value of the d
erivative financial instrum

ents is eq
ual to 

the fair value. 

The table below
 show

s a reconciliation from
 the opening 

balance to the closing balance for level 3 fair values.

D
erivative financial 

instrum
ents at  

fair value through 
profit or loss 

£m

 B
alance 1 A

p
ril 2019

55.7 

Lo
ss reco

g
nised in fi

nance co
sts

- N
et change in fair value (unrealised

) 
33.3 

- Transfers out of level 3 and into level 2
(89.0) 

 B
alance at 31 M

arch 2020
- 

A
s at 31 M

arch 2020, the C
om

pany d
id not have any liabilities 

classified at level 3 of the fair value hierarchy.

C
ap

ital risk m
anag

em
ent

The C
om

pany’s principal objectives in m
anaging 

capital are:

• To "nance the C
om

pany w
hile m

inim
ising risk – 

Tidew
ay w

ill adopt a low
 risk "nancing strategy. 

The C
om

pany w
ill m

aintain at all tim
es a robust 

investm
ent grade credit rating;

• M
inim

ise "nancing risk through pre-funding, 
m

anagem
ent of m

aturities and interest rate risk;

• Financing w
ill be a m

ix of som
e or all of com

m
ercial 

bank debt, bonds (public and private), EIB
 loans, lease 

"nancing and other instrum
ents. Financing could be 

raised on a real/or nom
inal basis;

• The C
om

pany’s w
eighted average cost of capital w

ill 
be m

inim
ised by reducing risk, including interest rate, 

in#ation, credit spread, m
aturity risk, liquidity and 

currency risk;

• H
edging and pre-"nancing m

ay be used to reduce 
risk. The C

om
pany w

ill not engage in speculative 
treasury activity; and

• The C
om

pany w
ill m

anage its "nancing activities in 
com

pliance w
ith the constraints im

posed by the 
G

overnm
ent S

upport P
ackage, "nancing docum

ents 
and the C

om
pany’s Licence. 

The C
om

pany seeks to m
aintain a low

 risk "nancing 
position by preserving the investm

ent grade B
aa1 

(M
oody’s)/B

B
B

+ (Fitch) credit ratings. These credit 
ratings w

ere unchanged in the year. The C
om

pany 
m

onitors gearing targets on a regular basis, taking into 
consideration risk, "nancing, legal and regulatory 
constraints and optim

al level of execution w
ithin the 

capital structure.
The C

om
pany’s revolving credit facility (R

C
F) w

as 
restructured during the period, to incorporate a £300m

 
reduction (the closed facility w

as for £200m
 of w

hich 
£160m

 is com
m

itted), low
er pricing and a tenor w

hich 
better re#ects the C

om
pany’s funding needs. This 

£160m
 R

C
F facility rem

ained undraw
n at the S

tatem
ent 

of Financial position date (2019: £nil draw
 dow

n). 
The C

om
pany’s sister com

pany B
azalgette Finance 

plc issued a further £75m
 (2019: £325m

) of bonds via 
m

ultiple counterparties, taking the total bond issuance 
to £1.5bn (2019: £1.4bn). The bond issuance includes 
deferred purchase bonds w

here bond proceeds w
ill be 

received over the next three years. 

 M
anag

em
ent of fi

nancial risk 
The Treasury team

, w
hich reports directly to the  

C
FO

, substantially m
anages the C

om
pany’s "nancing, 

including debt, cash m
anagem

ent and interest costs 
for the C

om
pany on a day to day basis. The A

udit 
and Finance C

om
m

ittee, w
hich is chaired by a 

non-executive director (see C
orporate G

overnance 
report) review

s and reports to the B
oard on the 

C
om

pany’s treasury policy, treasury strategies and 
"nancial strategy. The C

om
pany also has an executive 

level Funding and Financing C
om

m
ittee, chaired by 

the C
FO

, w
hich considers "nancial, treasury, tax 

and regulatory m
atters in detail on a m

onthly basis. 
The C

om
pany’s m

anagem
ent of speci"c "nancial 

risks is dealt w
ith as follow

s: 

Liq
uid

ity risk
Liquidity risk is the risk that the C

om
pany w

ill not 
be able to fund on a tim

ely basis its capital expenditure 
program

m
e or service its debt. A

t 31 M
arch 2020, the 

C
om

pany had total liquidity in excess of £1.7bn, 
com

prising £532m
 of unrestricted cash and short-term

 
deposits, the £160m

 undraw
n R

C
F, the £380m

 undraw
n 

EIB
 loan, £550m

 of deferred purchase bonds (via back 
to back loans w

ith B
azalgette Finance plc) and £75m

 
of other undraw

n loans. This, com
bined w

ith expected 
revenue collections, provides liquidity signi"cantly in 
excess of our 18-m

onth target, including all liquidity 
required to the end of construction. 

For deferred purchase bonds issued by B
azalgette 

Finance plc, the C
om

pany receives these proceeds 
at a future settlem

ent date via back to back loans.  
The C

om
pany is therefore exposed indirectly to the 

counterparties to these deferred bonds on w
hom

 it 
relies to provide funds on the pre-agreed dates. 
B

azalgette Finance plc evaluates counterparty risk prior 
to entering into such transactions and m

anages 
concentration risk in respect of deferred funding 
com

m
itm

ents. A
s part of its risk m

anagem
ent, 

B
azalgette Finance plc has agreed inform

ation 
requirem

ents and covenants w
ith the D

eferred B
ond 

P
urchasers, and m

onitors on an ongoing basis the 
D

eferred B
ond P

urchasers’ ability to honour their 
obligations, allow

ing it to assess any potential liquidity 
exposure in advance of settlem

ent dates and to m
ake 

alternative funding arrangem
ents if necessary. 

The S
ecretary of S

tate for E
nvironm

ent, Food and 
R

ural A
ffairs, through the G

overnm
ent S

upport 
P

ackage, has com
m

itted to provide certain contingent 
"nancial support during the construction period. S

uch 
support is available in exceptional circum

stances and 
includes the M

arket D
isruption Facility providing the 

C
om

pany w
ith a debt facility of up to £500m

, for use 
w

here it is unable to issue debt in the debt capital 
m

arkets as a result of m
arket disruption.

The tables below
 analyse the C

om
pany’s interest-

bearing borrow
ings and net-settled derivative "nancial 

instrum
ents into relevant m

aturity groupings based on 
the rem

aining period at the S
tatem

ent of Financial 
position date. The am

ounts disclosed in the table are 
the contractual undiscounted cash #ow

s including 
interest payable. 

2020  
£m

2019  
£m

B
o

rrow
ing

s

W
ithin one year

(80.0)
(74.5)

B
etw

een one and tw
o years

(80.1)
(74.2)

B
etw

een tw
o and "ve years

(242.1)
(223.7)

A
fter m

ore than 5 years
(5,710.8)

(4,654.2)

To
tal

(6,113.0)
(5,026.6)

D
erivative fi

nancial instrum
ents

W
ithin one year

7.7
6.7

B
etw

een one and tw
o years

11.5
11.4

B
etw

een tw
o and "ve years

38.3
54.2

A
fter m

ore than 5 years
(167.6)

(141.9)

To
tal

(110.1)
(69.6)

11 FIN
A

N
C

IA
L IN

S
TR

U
M

E
N

TS
Financial instrum

ents at 
fair value throug

h p
rofi

t and loss
The C

om
pany’s index-linked sw

aps are m
easured 

at fair value through pro"t and loss. W
here an active 

m
arket exists, sw

aps are recorded at fair value using 
quoted m

arket prices. O
therw

ise, they are valued using 
a net present value m

odel. A
s there is no quoted m

arket 
price, the fair value of each sw

ap is calculated as the 
net present value of the expected future cash #ow

 
associated w

ith each leg of the sw
ap, discounted to 

the reporting date using m
arket rates and adjusted for 

credit risk. E
stim

ates of future cash #ow
s are based 

on w
ell-de"ned and traded m

arket references.
The valuation techniques for determ

ining the fair 
values of "nancial instrum

ents are classi"ed under the 
hierarchy de"ned in IFR

S
 13 w

hich categorises inputs 
to valuation techniques into Levels 1-3 based on the 
degree to w

hich the fair value is observable.

• Level 1: quoted prices (unadjusted) in active m
arkets 

for identical assets or liabilities

• Level 2: inputs, other than quoted prices included  
for Level 1, that are observable for the asset or  
liability either directly (i.e. as prices) or indirectly  
(i.e. derived from

 prices)

• Level 3: inputs for the asset or liability that are not 
based on observable m

arket data (unobservable 
inputs)

If the inputs used to m
easure the fair value of an asset 

or liability are categorised across different levels of the 
fair value hierarchy, then the fair value m

easurem
ent is 

categorised in its entirety in the sam
e level of the fair 

value hierarchy as the low
est level input that is 

signi"cant to the entire m
easurem

ent. 
A

t 31 M
arch 2020, the C

om
pany’s derivative "nancial 

instrum
ents m

easured at fair value through pro"t and 
loss w

ere transferred from
 level 3 to level 2 of the fair 

value hierarchy. 
The C

om
pany considers all its derivative "nancial 

instrum
ents to fall w

ithin level 2 as the calculation 
of the estim

ated fair value is based on m
arket data 

inputs w
hich are observable directly or indirectly. 

The calculation does include unobservable inputs 
w

ith regards to the determ
ination of credit risk for 

the C
om

pany but these are not considered signi"cant 
to the valuation.  
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Financial S
tatem

ents
N

otes continued

14 R
E

L
ATE

D
 PA

R
TIE

S
A

m
ounts outstanding on borrow

ings from
 B

azalgette 
H

oldings Lim
ited are £720.4m

 (2019: £711.0m
). 

D
uring the year £9.4m

 (2019: £nil) of loan interest w
as 

capitalised back into the intercom
pany loan principal.

A
m

ounts outstanding on loans from
 B

azalgette 
Finance plc are £955.8m

 (2019: £722.5m
) and 

interest outstanding on these loans totals £26.0m
 

(2019: £13.8m
). 

D
uring the year ended 31 M

arch 2020, the 
C

om
pany paid £9.7m

 (2019: £8.5m
) to B

azalgette 
Finance plc w

ith regards to interest paym
ents  

under its back to back loan term
s. 

A
m

ounts outstanding on intra-group loans m
ade 

to B
azalgette H

oldings Lim
ited are £53k (2019: £52k) 

and m
ade to B

azalgette Finance plc are £10.8m
 

(2019: £9.9m
). 

K
ey m

anag
em

ent p
erso

nnel
K

ey m
anagem

ent personnel com
prise the directors 

of the C
om

pany. The rem
uneration of the directors 

is provided in the audited part of the D
irector’s 

R
em

uneration R
eport. 

15  U
LTIM

ATE
 PA

R
E

N
T C

O
M

PA
N

Y
 A

N
D

 
PA

R
E

N
T C

O
M

PA
N

Y
 O

F L
A

R
G

E
R

 G
R

O
U

P
The C

om
pany is a w

holly ow
ned subsidiary  

of B
azalgette H

oldings Lim
ited. The C

om
pany’s  

ultim
ate controlling parent is B

azalgette Equity  
Lim

ited w
hich is also the largest group in w

hich 
the C

om
pany is consolidated. 

C
opies of the consolidated accounts for both 

the B
azalgette H

oldings G
roup and the B

azalgette 
Equity G

roup are available from
 the C

om
pany 

S
ecretary at Tidew

ay, C
ottons C

entre, C
ottons 

Lane, London, S
E1 2Q

G
. 

16  S
U

B
S

E
Q

U
E

N
T E

V
E

N
TS

 O
C

C
U

R
R

IN
G

 
A

FTE
R

 TH
E

 R
E

P
O

R
TIN

G
 D

ATE
 

N
o m

aterial events have occurred betw
een the  

year end date and the signing of these "nancial 
statem

ents that w
ould require the C

om
pany to  

adjust the "nancial statem
ents or require disclosure  

in these "nancial statem
ents. 

12 C
A

P
ITA

L A
N

D
 R

E
S

E
R

V
E

S
C

alled
-up share cap

ital

A
llo

tted
, called

-up  
and fully p

aid o
rd

inary 
shares o

f £1 each

O
rd

inary  
shares  

2020 N
o.

O
rd

inary  
shares  

2019 N
o.

A
t the beginning of the year

509,672,601
509,672,601

Issued for cash
-

-

A
t the end o

f the year
509,672,601

509,672,601

The holders of ordinary shares are entitled to receive 
distributions as declared from

 tim
e to tim

e and are 
entitled to vote at m

eetings of the C
om

pany in line 
w

ith the details of the shareholders agreem
ent.  

Further inform
ation on the role of the shareholders 

is outlined in the H
olding C

om
pany P

rinciples  
statem

ent w
hich is available at w

w
w

.tid
ew

ay.lond
on.

R
etained earning

s

2020 
£m

2019 
£m

A
t the beginning of the year

(55.7) 
(24.7) 

Loss for the year
(33.3)

(31.0)

A
t the end of the year

(89.0)
(55.7)

13 C
O

N
TIN

G
E

N
T LIA

B
ILITIE

S
 

There are a num
ber of uncertainties surrounding  

the C
om

pany including potential claim
s, w

hich m
ay 

affect the "nancial perform
ance of the C

om
pany.  

W
here claim

s are possible but not probable, or 
unquanti"able, such claim

s are treated as contingent 
liabilities. C

ontingent liabilities are not recognised in 
the C

om
pany S

tatem
ent of Financial P

osition but are 
m

onitored to ensure that should a possible obligation 
becom

e probable and a transfer of econom
ic bene"ts 

to settle an obligation can be reliably m
easured, then 

a provision for the obligation is m
ade. There w

ere no 
m

aterial contingent liabilities at the S
tatem

ent of 
Financial P

osition date.

11 FIN
A

N
C

IA
L IN

S
TR

U
M

E
N

TS
C

red
it risk 

C
redit risk is the risk of "nancial loss to the C

om
pany 

if a counterparty to a "nancial instrum
ent fails to m

eet 
its contractual obligations. 

C
redit risk for the C

om
pany principally arises from

 
trading (the supply of services) and treasury activities 
(the depositing of cash). The C

om
pany’s exposure to 

trading risk is predom
inantly w

ith Tham
es W

ater w
hich 

is the C
om

pany’s only signi"cant trading counterparty 
and w

ho constitute the full outstanding balance of trade 
receivables at the S

tatem
ent of Financial P

osition date. 
A

s part of its licenced activities, the C
om

pany 
generates an annual revenue return on its R

C
V,  

w
hich it subsequently invoices to Tham

es 
W

ater periodically through the "nancial year.  
A

t any tim
e the outstanding trade receivable balance 

is approxim
ately one m

onth’s revenue collection and 
represents am

ounts already collected by Tham
es 

W
ater from

 its custom
ers so the risk of default is 

considered low
. 

P
lacem

ents of cash on deposit expose the C
om

pany 
to credit risk against the counterparties concerned. 
A

 treasury policy on investm
ent m

anagem
ent strategy 

provides clear instrum
ent lim

its for m
oney m

arket 
funds, liquidity funds and m

oney m
arket deposits. 

The policy sets counterparty concentration and tenor 
lim

its through m
inim

um
 credit rating requirem

ents 
(as m

easured by reputable credit agencies). 
A

t the S
tatem

ent of Financial P
osition date there 

w
ere no signi"cant concentrations of credit risk.
The C

om
pany’s m

axim
um

 exposure to credit risk 
is the carrying am

ount of "nancial assets and therefore 
the m

axim
um

 exposure at 31 M
arch 2020 w

as £579.0m
 

(2019: £684.0m
). A

nalysis of this am
ount can be found 

in the "nancial assets section of this note. 

 M
arket risk - Interest rate risk

The C
om

pany’s "nance strategy de"nes long term
 

objectives for the m
anagem

ent of interest rate risk,  
in addition to com

pliance w
ith the hedging policies 

contained in the G
overnm

ent S
upport P

ackage, 
"nancing docum

entation and the Licence.  
These include, am

ongst other things, restrictions  
on over hedging and requirem

ents as to the am
ount 

of the C
om

pany’s debt w
hich bears a "xed, #oating 

or an index-linked rate of interest. 

The C
om

pany’s deferred revenue and operating 
cash #ow

s are substantially independent of changes 
in m

arket interest rates. A
ll draw

n debt at 31 M
arch 

2020 is either borrow
ed or hedged via sw

aps at "xed 
or index-linked rates. A

 sensitivity analysis has not 
been disclosed as the im

pact from
 interest rate 

m
ovem

ents is considered im
m

aterial. 
The "nance costs of the C

om
pany’s index-linked 

debt instrum
ents and derivatives vary w

ith changes in 
R

P
I and C

P
I rather than interest rates. These "nancial 

instrum
ents form

 an econom
ic hedge w

ith the 
C

om
pany’s revenues and R

C
V, w

hich are also linked 
to R

P
I changes. The "nancing strategy has involved 

issuing R
P

I and C
P

I linked debt to ensure that 
reductions in revenue due to low

 in#ation w
ill be 

partially offset by reductions in interest costs. 
The C

om
pany has recognized O

fw
at’s proposals to 

transition from
 R

P
I to C

P
IH

 as the underlying m
easure 

of in#ation for price control periods. It also understands 
the risk that C

P
I could diverge from

 R
P

I in a w
ay that 

the correlation betw
een R

C
V and nom

inal debt 
w

eakens. A
s a result, B

azalgette Finance plc continues 
to issue long dated index-linked bonds in both form

ats, 
C

P
I and R

P
I bonds, w

hich the C
om

pany receives the 
proceeds on. 

In#ation risk is m
onitored and reported m

onthly 
to the Funding and Financing C

om
m

ittee and 
subsequently to the A

udit and Finance C
om

m
ittee. 

The table below
 sum

m
arises the sensitivity at  

31 M
arch 2020 of the C

om
pany’s pro"t and equity  

to changes in R
P

I for the C
om

pany’s index-linked 
derivatives only. D

ue to the adopted accounting 
policy of capitalising borrow

ing costs that are  
directly attributable to the construction of the T

T
T, 

the sensitivity analysis excludes the C
om

pany’s  
index-linked borrow

ings. This analysis also excludes 
any R

P
I im

pact on the C
om

pany’s revenues and R
C

V.  
The fair value of the G

roup’s index-linked derivatives  
is based on estim

ated future cash #ow
s, discounted  

to the reporting date and these fair values w
ill be 

im
pacted by an increase or decrease in R

P
I as show

n 
in the table below

. This analysis assum
es all other 

variables rem
ain constant. 2020

2019

£m
 +1%

£m
 -1%

£m
 +1%

£m
 -1%

(Loss)/p
ro"t

(63.4)
70.8

(71.6)
66.2

E
quity

(63.4)
70.8

(71.6)
66.2
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R
egulatory R

eporting
Introduction

To m
aintain the respect and con!dence 

of our stakeholders, w
e need to ensure 

that w
e m

eet all requirem
ents put in place 

by O
fw

at to aid com
parability betw

een 
com

panies and to help the regulator 
m

onitor the sector’s perform
ance and 

!nancial resilience. These requirem
ents 

are set out in a num
ber of docum

ents, 
including O

fw
at’s inform

ation notice 
‘E

xpectations for m
onopoly com

pany 
annual perform

ance reporting 2019-20
1, 

the R
egulatory A

ccounting G
uidelines 

(R
A

G
s), additional O

fw
at guidance 

including on suf!ciency of resources, 
long-term

 viability statem
ents and B

oard 
leadership, transparency and governance 
principles, and Tidew

ay’s Licence. W
here 

relevant, Tidew
ay follow

s the reporting 
requirem

ents applicable to the rest of the 
w

ater industry. H
ow

ever, as Tidew
ay is a 

w
holesale-only com

pany, w
ith speci!c 

regulatory arrangem
ents, in som

e areas 
the standard reporting requirem

ents are 
not relevant. In addition, Tidew

ay’s 
!nancing differs substantially from

 other 
w

ater com
panies given the £1.3bn injected 

by our shareholders w
hich included over 

£760m
 of shareholder loans. W

e have 
w

orked closely w
ith O

fw
at to agree a 

scope for our regulatory reporting that w
ill 

enable O
fw

at and our stakeholders to 
understand our perform

ance. 

The table on pages 153-155 indicates 
the requirem

ents that are relevant to 
Tidew

ay and show
s w

here in this 
docum

ent they can be found.
In A

ugust 2019 a num
ber of 

m
odi!cations to Tidew

ay’s licence, agreed 
betw

een the C
om

pany and O
fw

at, cam
e 

into effect. These m
inor m

odi!cations 
sim

plify and clarify certain parts of the 
licence and introduce a requirem

ent to 
m

eet updated objectives on B
oard 

leadership, transparency and governance, 
and have not had a m

aterial adverse  
effect on the com

pany. 
W

here appropriate w
e have indicated 

in this section w
here w

e have observed 
or anticipate an im

pact of C
O

VID
-19 

on our activities.

Tidew
ay is building the Tham

es 
Tidew

ay Tunnel under the R
iver 

Tham
es – creating a healthier 

environm
ent for London by 

cleaning up the city’s greatest 
natural asset, now

 and for the 
foreseeable future.

This is m
ade possible by our status as an 

independent regulated w
ater com

pany, 
licensed by O

fw
at to design, build, 

com
m

ission, !nance and m
aintain the 

Tham
es Tidew

ay Tunnel and to receive a 
revenue stream

 from
 Tham

es W
ater’s 

custom
ers to fund this w

ork. W
e recognise 

that this status is a privilege that com
es 

w
ith responsibilities beyond the m

inim
um

 
requirem

ents set out in our project licence 
and other docum

ents issued by O
fw

at.
 B

y pursuing our purpose and our 
values of safety, legacy, collaboration, 
innovation and respect, w

e aim
 to deliver 

the project in a w
ay that serves the public 

interest and m
axim

ises value in its 
broadest sense. S

ince Tidew
ay cam

e into 
existence in 2015, our activities have been 
focused not only on delivering a high 
quality asset but also on creating w

ider, 
long term

 bene!ts to society and the 
environm

ent. W
e are proud of the progress 

m
ade during 2019/20 w

hich is set out in 
the ‘O

ur P
erform

ance’ section of the 
strategic report.

1  https://w
w

w
.ofw

at.gov.uk/w
p

-content/uploads/2020/03/
IN

-E
xpectations-for-m

onopoly-com
pany-annual-perform

ance-reporting-2019.._.pdf

R
eq

uired d
isclo

sure
S

o
urce o

f req
uirem

ent
Lo

catio
n in rep

o
rt

N
o

tes

R
egulatory accounting 

statem
ents

R
egulatory A

ccounting 
G

uideline (R
A

G
) 3.11 

(section 2) and Tidew
ay’s 

Licence, C
ondition F

This section,  
pages 156-169

C
om

panies m
ust p

rovide certain inform
ation on their 

perform
ance, as speci!ed by O

fw
at. Tidew

ay has agreed  
w

ith O
fw

at that it w
ill publish a subset of the standard tables 

plus three tables unique to us.

N
ote on  

IFR
S

 16 (leasing)
O

fw
at Inform

ation 
N

otice 20/03

Financial statem
ents: 

contained w
ithin note 1 

(accounting policies),  
pages 138-139. 

A
P

R
 im

pacts show
n in 

notes to tables 1C
, 1E  

and 2D
 in this section

W
here com

panies have changed the accounting treatm
ent in 

respect of leases, O
fw

at expects them
 to explain the im

pact  
of the change in their annual perform

ance reports (A
P

R
s). 

C
om

panies should p
rovide a reconciliation of their total 

expenditure to the p
revious accounting treatm

ent.

Financing cost  
adjustm

ent (FC
A

)
Tidew

ay’s Licence, 
P

art A
 of A

ppendix 1
This section,  
page 169

Tidew
ay has a bespoke requirem

ent to report on net debt  
(as de!ned by the Licence), and the basis of the calculation  
of the FC

A
 and its com

ponent parts.

Transfer p
ricing inform

ation
R

A
G

 3.11 
(section 6)

This section,  
pages 170-171

R
isk and com

pliance 
statem

ent 
O

fw
at Inform

ation  
N

otice 20/03
This section,  
page 172

This is the m
ain m

eans by w
hich com

panies annually certify 
com

pliance w
ith their licences and relevant legislation.

D
ata assurance  

sum
m

ary
Inform

ation N
otice  

20/03
This section,  
pages 176-177

D
escription of the link 

betw
een D

irectors’ pay and 
standards of perform

ance

S
ection 35A

 of the  
W

ater Industry A
ct 1991 

and R
A

G
 3.11 (section 

3.2)

R
em

uneration C
om

m
ittee 

report, pages 110-121

S
tatem

ent as to disclosure  
of inform

ation to auditors
R

A
G

 3.11  
(section 3.3)

This section,  
page 169

S
tatem

ent on dividend  
policy for the appointed 
business (value and basis  
of dividend

/ distribution)

R
A

G
 3.11  

(section 3.4)

Financing section  
of the strategic report, 
page 57

P
rior to S

ystem
 A

cceptance, Tidew
ay w

ill not generate 
distributable p

ro!ts and as such it w
ill not be able to pay 

dividends to its shareholders. A
s a result, during 

construction Tidew
ay’s shareholders receive a cash return 

on their investm
ent through a com

bination of paym
ents of 

interest on the loan and partial repaym
ents of those loans, 

w
hich now

 stand at £720.4m
. 

A
ccounting policy note  

for p
rice control segm

ents; 
accounting m

ethodology 
statem

ent

R
A

G
 3.11  

(section 3.5)
N

/A
A

s Tidew
ay operates only w

ithin the sew
erage segm

ent,  
this requirem

ent does not apply.

N
ote on  

revenue recognition
R

A
G

 3.11  
(section 3.6)

N
/A

This requirem
ent does not apply, as none of the item

s 
contained w

ithin this requirem
ent are relevant. Tidew

ay 
has not reported any incom

e statem
ent revenue in 2019/20, 

either in the statutory accounts or regulatory annual 
perform

ance report, and does not bill custom
ers directly.

N
ote on  

capitalisation policy
R

A
G

 3.11  
(section 3.7)

Financial statem
ents: 

contained w
ithin note 1 

under “P
roperty, plant  

and equipm
ent” (page 139)

Tidew
ay capitalises costs that m

eet the capitalisation  
criteria for assets under construction and reports revenue 
as deferred incom

e during the construction phase. The only 
entries in the Incom

e S
tatem

ent are fair value losses on 
derivative !nancial instrum

ents and an adjustm
ent relating 

to interest as a result of differences betw
een R

A
G

 and 
statutory treatm

ents (see notes to Table 1A
, in this section).

Tab
le co

ntinues o
n the next p

ag
e
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R
eq

uired d
isclo

sure
S

o
urce o

f req
uirem

ent
Lo

catio
n in rep

o
rt

N
o

tes

N
ote on  

bad debt policy
R

A
G

 3.11  
(section 3.8)

Financial statem
ents: 

contained w
ithin note 1 

(accounting policies) under 
“R

evenue” (page 140) 

‘N
otes’ colum

n of this 
table gives context

Tidew
ay collects its revenue via Tham

es W
ater and does 

not bill custom
ers directly, so its bad debt policies are 

different from
 those of other w

ater and sew
erage 

com
panies. Tidew

ay continues to assess trade receivables 
(revenue from

 T
W

U
L) under the forw

ard looking ‘expected 
loss m

odel’ at each reporting date in accordance w
ith 

IFR
S

 9 requirem
ents. N

ote 1 to the statutory accounts 
(‘Im

pairm
ent’ section) refers to the overall app

roach.

S
tatem

ent on suf!ciency 
of non-!nancial resources

Tidew
ay’s Licence, 

condition K
4.4A

 and  
R

A
G

 3.11 (section 3.9)

This section,  
page 173

Tidew
ay is required to con!rm

 that (as far as reasonably 
p

racticable) it has suf!cient non-!nancial rights and  
resources to enable a special adm

inistrator to carry  
out its licensed activities.

S
tatem

ent on suf!ciency  
of resources and facilities 
(‘C

ondition K
 certi!cate’)

Tidew
ay’s Licence, 

condition K
10, R

A
G

  
3.11 (section 3.10)  
 and additional O

fw
at  

guidance in Inform
ation 

N
otice 20/01, 

‘R
equirem

ents and 
expectations for 
ring-fencing certi!cates’.

This section, 
pages 173-175

Tidew
ay is required to con!rm

 that it has suf!cient rights  
and resources (!nancial and non-!nancial) to enable it to 
carry out its licensed activities for at least the next year,  
and to m

ake a statem
ent of the m

ain factors that the B
oard 

has taken into account in endorsing the certi!cate.

For 2019/20 w
e have taken account of O

fw
at guidance in 

Inform
ation N

otice 20/01; the ‘ring fencing certi!cates’ in this 
docum

ent are equivalent to Tidew
ay’s C

ondition K
 C

erti!cate.

A
n effective, accessible  

and clear explanation of  
how

 Tidew
ay is m

eeting  
the objectives on B

oard 
leadership, transparency  
and governance (B

LTG
)  

set out in its licence

Tidew
ay’s Licence, 

condition K
2.2-K

2.3 and 
Inform

ation N
otice 20/03

In line w
ith the rest of the 

sector, Tidew
ay’s licence 

w
as m

odi!ed on 1 A
ugust 

2019 to include this new
 

condition.

G
overnance rep

ort,  
pages 79-125, and 
particularly pages 
92-93

S
tatem

ent on 
com

pany direction 
and p

erform
ance 

can be found in the 
strategic report,  
pages 22-25 
(‘O

ur S
trategy’ and  

‘O
ur P

erform
ance’ 

sections)

In January 2019 O
fw

at published updated B
LTG

 p
rinciples 

including four overarching objectives accom
panied by m

ore 
detailed guiding p

rovisions. Last year Tidew
ay reported on 

the steps w
e w

ere taking to ensure w
e could m

eet these 
p

rinciples going forw
ard, and this year w

e report form
ally 

against them
 for the !rst tim

e. 

The 2019 B
LTG

 p
rinciples replace both the regulated 

com
pany and holding com

pany p
rinciples from

 2014. 
This annual report p

rovides inform
ation on the B

LTG
 

p
rinciples in relation to the Tidew

ay group com
panies, rather 

than reporting on its holding com
panies in a separate 

docum
ent as in p

revious years.

In p
revious years, O

fw
at inform

ation notices have included  
a requirem

ent to publish an annual statem
ent from

 the  
board focusing on how

 the com
pany has set its aspirations 

and perform
ed for all those it serves. This is now

 re"ected 
as a p

rovision in the B
LTG

 p
rinciples. 

Tax strategy
R

A
G

 3.11  
(section 3.11)

Financial  
P

erform
ance R

eview
  

(pages 63-64)

‘Tax’ section of the Financial P
erform

ance R
eview

 explains 
w

hy Tidew
ay does not expect to pay any corporation tax 

during construction, w
hile ‘Tax S

trategy’ section sets out 
our overall strategy.  

S
tatem

ent on differences 
betw

een statutory and  
R

A
G

 de!nitions

R
A

G
 3.11  

(section 3.12)

This section:  
see notes to table 1A

 
(page 157)

The only difference relates to capitalisation of interest.

Long-Term
 V

iability 
S

tatem
ent

R
A

G
 3.11 (section 3.13) 

and additional O
fw

at 
guidance in Inform

ation 
N

otice 19/07

S
trategic report,  

pages 72-75

R
eq

uired d
isclo

sure
S

o
urce o

f req
uirem

ent
Lo

catio
n in rep

o
rt

N
o

tes

S
tatem

ent explaining  
out/under perform

ance  
of the return on regulated 
equity (R

O
R

E
)

R
A

G
 3.11 

(section 3.14)
N

/A
O

fw
at has con!rm

ed that these requirem
ents are not relevant 

to Tidew
ay. The C

om
pany w

as not part of the P
R

14 p
rocess 

and does not have a base R
O

R
E set at Final D

eterm
ination, so 

it is not possible for Tidew
ay to report out/under perform

ance 
against this m

easure or to com
pare actual !nancial "ow

s 
against a !gure based on notional gearing and R

O
R

E
. 

S
tatem

ent on  
!nancial "ow

s 
R

A
G

 3.11 
(section 4.6)

N
/A

N
arrative disclosures  

on perform
ance

R
A

G
 3.11  

(section 4)
N

/A

These requirem
ents are not relevant to Tidew

ay.  
O

utcom
e perform

ance and totex (total expenditure, a concept 
com

bining capital expenditure and operating expenditure) are  
not part of the bespoke regulatory regim

e applying to Tidew
ay. 

Tidew
ay does not operate in the retail sector, so does not  

report retail perform
ance !gures. 

Tidew
ay w

as not subject to the 2014 p
rice review

 and does  
not com

plete table 2I, so does not report a w
holesale revenue 

control reconciliation.

C
urrent tax reconciliation is not relevant, as Tidew

ay did not  
pay any corporation tax in 2019/20. The corporation tax charge  
of £nil in line 12 of table 1A

 in this section is calculated on the 
statutory p

ro!t before tax and fair value m
ovem

ents w
hich w

as 
£nil (line 1A

.9). Further details of the C
om

pany’s tax calculation 
can be found in note 5 of the statutory !nancial statem

ents.

Tidew
ay w

as not subject to the 2014 p
rice review

 and does not 
have a value for R

O
R

E on w
hich the new

 !nancial "ow
s m

etric is 
based, so w

ill not p
rovide !gures or supporting narrative for this.

N
ew

 connections statem
ent is not relevant to Tidew

ay’s business. 

O
fw

at expectations for 
2019/20 reporting set out in 
Inform

ation N
otice 20/03

Inform
ation N

otice 
20/03

N
/A

The follow
ing sections are not relevant to Tidew

ay’s business:

• 
Financial "ow

s table

• 
Leakage and per capita consum

ption

• 
S

IM
 p

roxy

• 
S

hadow
 year reporting for C

-M
eX and D

-M
eX

• 
R

eporting transition expenditure in Table 4B

• 
Inform

ation on P
R

14 reconciliation 

A
udit reports

R
eport on regulatory 

accounts required by 
R

A
G

 3.11, section 2.3

R
eport on condition K

 
certi!cate not form

ally 
required by Tidew

ay’s 
licence but obtained in 
line w

ith good practice  
as set out in R

A
G

 3.11, 
section 3.10 and O

fw
at 

inform
ation notices  

20/01 and 20/03. 

This section,  
pages 178-183

R
egulatory R

eporting
Introduction
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1A
 – Incom

e S
tatem

ent
For the 12 m

onths ended 31 M
arch 2020

A
d

justm
ents

Line d
escrip

tio
n

U
nits

S
tatuto

ry

D
ifferences 

betw
een 

statutory  
and R

A
G

 
definitions

N
o

n-
ap

p
o

inted
Total 

adjustm
ents

To
tal 

ap
p

o
inted 

activities

1
R

evenue
£m

0.000
0.000

0.000
0.000

0.000

2
O

perating costs
£m

0.000
0.000

0.000
0.000

0.000

3
O

ther operating incom
e

£m
0.000

0.000
0.000

0.000
0.000

4
O

perating pro!t
£m

0.000
0.000

0.000
0.000

0.000

5
O

ther incom
e

£m
0.000

0.000
0.000

0.000
0.000

6
Interest incom

e
£m

0.000
5.473

0.000
5.473

5.473

7
Interest expense

£m
0.000

-92.137
0.000

-92.137
-92.137

8
O

ther interest expense 
£m

0.000
0.000

0.000
0.000

0.000

9
P

ro!t before tax and fair value m
ovem

ents
£m

0.000
-86.664

0.000
-86.664

-86.664

10
Fair value gains/(losses) on !nancial instrum

ents
£m

-33.256
0.000

0.000
0.000

-33.256

11
P

ro!t before tax
£m

-33.256
-86.664

0.000
-86.664

-119.920

12
U

K
 C

orporation tax
£m

0.000
0.000

0.000
0.000

0.000

13
D

eferred tax
£m

0.000
0.000

0.000
0.000

0.000

14
P

ro!t for the year
£m

-33.256
-86.664

0.000
-86.664

-119.920

15
D

ividends
£m

0.000
0.000

0.000
0.000

0.000

A
 Tax analysis 

16
C

urrent year
£m

0.000
0.000

0.000
0.000

0.000

17
A

djustm
ents in respect of prior years

£m
0.000

0.000
0.000

0.000
0.000

18
U

K
 C

orporation tax
£m

0.000
0.000

0.000
0.000

0.000

B
 A

nalysis of no
n-ap

p
o

inted revenue

19
Im

ported sludge
£m

0.000

20
Tankered w

aste
£m

0.000

21
O

ther non-appointed revenue
£m

0.000

22
R

evenue
£m

0.000

R
egulatory A

ccounting S
tatem

ents

2 w
w

w
.ofw

at.gov.uk/w
p-content/uploads/2019/01/R

A
G

-3.11-G
uideline-for-the-form

at-and-disclosures-for-the-annual-perform
ance-report-1.pdf

R
E

G
U

L
ATO

R
Y

 A
C

C
O

U
N

TS

1A
 

N
o

tes to line item
s

1 
 R

evenue that the C
om

pany receives from
 Tham

es W
ater (see Table 5A

 
for analysis) is deferred onto the S

tatem
ent of Financial P

osition as the 
associated services w

ill not b
e delivered until S

ystem
 A

cceptance.  
This is consistent w

ith the accounting p
olicies that are disclosed in  

note 1 to the statutory !nancial statem
ents. 

6&
7  D

ifferences b
etw

een statutory and R
A

G
 de!nitions relate to interest 

capitalised under IA
S

 23 ‘B
orrow

ing C
osts’ in the statutory !nancial 

statem
ents. These are required to b

e show
n in the Incom

e S
tatem

ent 
for regulatory rep

orting. 

14 
 The difference b

etw
een the statutory accounts p

ro!t and the regulatory 
accounts p

ro!t relates to the net interest exp
ense of £-86.664m

.

The num
bers w

ithin these regulatory accounting 
statem

ents m
ay look different from

 those reported  
by other w

ater com
panies, due to the unique nature  

of Tidew
ay. Features of the data reported include:

• Tidew
ay capitalises costs that m

eet the capitalisation 
criteria for assets under construction and reports 
revenue as deferred incom

e during the construction 
phase. The only entries in the Incom

e S
tatem

ent are 
fair value losses on derivative !nancial instrum

ents 
and an adjustm

ent relating to interest, as a result of 
differences betw

een R
A

G
 and statutory treatm

ents 
(see notes to Table 1A

). A
llow

ed R
evenue and revenue 

collected are reported in Table 5A
;

• In line w
ith the R

A
G

s, the shareholder loans are 
reported as debt w

ithin the net debt m
etric in tables 

1E and 4H
, w

hich m
eans that the related gearing 

m
etric is higher than that reported to our B

oard and 
investors. Tidew

ay has a separate net debt de!nition 
in its Licence, w

hich is used in calculating its revenue 
(see ‘Financing cost adjustm

ent’ section below
) and 

excludes shareholder loans; and

• Tidew
ay’s regulatory capital value, w

hich is calculated 
on a cash basis, w

as zero at Licence A
w

ard.  
O

n 31 M
arch 2020, it w

as £2,307.9 (expressed in 
M

arch 2020 prices).

TID
E

W
AY

’S
 FIN

A
N

C
IA

L P
O

S
ITIO

N
 A

N
D

 P
E

R
FO

R
M

A
N

C
E

 
Tidew

ay has agreed w
ith O

fw
at that it w

ill publish a set of tables, including som
e  

standard tables (1A
-1E

, 2D
, 4H

 and 4I) and som
e that are unique to the C

om
pany (5A

-5C
).  

The standard tables are given the sam
e num

bering in this report as in the relevant R
A

G
2. 
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R
egulatory A

ccounting S
tatem

ents
C

ontinued

1C
 – S

tatem
ent of fi

nancial p
ositio

n
For the 12 m

onths ended 31 M
arch 2020

A
d

justm
ents

Line d
escrip

tio
n

U
nits

S
tatuto

ry

D
ifferences 

betw
een 

statutory  
and R

A
G

 
definitions

N
o

n-
ap

p
o

inted
Total 

adjustm
ents

To
tal 

ap
p

o
inted 

activities

C
 C

urrent liab
ilities

13
Trade &

 other payables
£m

0.000
0.000

0.000
0.000

0.000

14
C

apex creditor
£m

-100.471
0.000

0.000
0.000

-100.471

15
B

orrow
ings

£m
-2.092

0.000
0.000

0.000
-2.092

16
Financial instrum

ents
£m

0.000
0.000

0.000
0.000

0.000

17
C

urrent tax liabilities
£m

0.000
0.000

0.000
0.000

0.000

18
P

rovisions
£m

0.000
0.000

0.000
0.000

0.000

19
Total current liabilities

£m
-102.563

0.000
0.000

0.000
-102.563

20
N

et current assets / (liabilities)
£m

520.400
0.000

0.000
0.000

520.400

D
 N

o
n-C

urrent liab
ilities

21
Trade &

 other payables
£m

-209.018
0.000

0.000
0.000

-209.018

22
B

orrow
ings

£m
-2413.523

0.000
0.000

0.000
-2413.523

23
Financial instrum

ents
£m

-88.968
0.000

0.000
0.000

-88.968

24
R

etirem
ent bene!t obligations

£m
0.000

0.000
0.000

0.000
0.000

25
P

rovisions
£m

0.000
0.000

0.000
0.000

0.000

26
D

eferred incom
e - G

&
C

's
£m

0.000
0.000

0.000
0.000

0.000

27
D

eferred incom
e - adopted assets

£m
0.000

0.000
0.000

0.000
0.000

28
P

reference share capital
£m

0.000
0.000

0.000
0.000

0.000

29
D

eferred tax
£m

0.000
0.000

0.000
0.000

0.000

30
Total non-current liabilities

£m
-2711.509

0.000
0.000

0.000
-2711.509

31
N

et assets
£m

420.706
-260.945

0.000
-260.945

159.761

E
 E

q
uity

32
C

alled up share capital
£m

509.673
0.000

0.000
0.000

509.673

33
R

etained earnings &
 other reserves

£m
-88.967

-260.945
0.000

-260.945
-349.912

34
Total Equity

£m
420.706

-260.945
0.000

-260.945
159.761

1B
 – S

tatem
ent of com

p
rehensive incom

e 
For the 12 m

onths ended 31 M
arch 2020

A
d

justm
ents

Line d
escrip

tio
n

U
nits

S
tatuto

ry

D
ifferences 

betw
een 

statutory  
and R

A
G

 
definitions

N
o

n-
ap

p
o

inted
Total 

adjustm
ents

To
tal 

ap
p

o
inted 

activities

1
P

ro!t for the year
£m

-33.256
-86.664

0.000
-86.664

-119.920

2
A

ctuarial gains/(losses)  
on post em

ploym
ent plans

£m
0.000

0.000
0.000

0.000
0.000

3
O

ther com
p

rehensive incom
e

£m
0.000

0.000
0.000

0.000
0.000

4
Total C

om
p

rehensive incom
e for the year

£m
-33.256

-86.664
0.000

-86.664
-119.920

For d
etails on the ad

justm
ent b

etw
een statutory and R

A
G

 d
efinitions see notes to Table 1A

.

1C
 – S

tatem
ent of fi

nancial p
ositio

n
For the 12 m

onths ended 31 M
arch 2020

A
d

justm
ents

Line d
escrip

tio
n

U
nits

S
tatuto

ry

D
ifferences 

betw
een 

statutory  
and R

A
G

 
definitions

N
o

n-
ap

p
o

inted
Total 

adjustm
ents

To
tal 

ap
p

o
inted 

activities

A
 N

o
n-current assets

1
Fixed assets

£m
2600.915

-260.945
0.000

-260.945
2339.970

2
Intangible assets

£m
0.000

0.000
0.000

0.000
0.000

3
Investm

ents - loans to group com
panies

£m
10.900

0.000
0.000

0.000
10.900

4
Investm

ents – other
£m

0.000
0.000

0.000
0.000

0.000

5
Financial instrum

ents
£m

0.000
0.000

0.000
0.000

0.000

6
R

etirem
ent bene!t assets

£m
0.000

0.000
0.000

0.000
0.000

7
Total non-current assets

£m
2611.815

-260.945
0.000

-260.945
2350.870

B
 C

urrent assets

8
Inventories

£m
0.000

0.000
0.000

0.000
0.000

9
Trade &

 other receivables
£m

242.191
0.000

0.000
0.000

242.191

10
Financial instrum

ents
£m

0.000
0.000

0.000
0.000

0.000

11
C

ash &
 cash equivalents

£m
380.772

0.000
0.000

0.000
380.772

12
Total current assets

£m
622.963

0.000
0.000

0.000
622.963

1C
 

N
otes to line item

s (co
ntinued

)

15 
 C

urrent borrow
ings represent the current split of lease liabilities of 

£-2.092m
 outstanding at 31 M

arch 2020 on IFR
S

 16 property leases. 
The C

om
pany has presented lease liabilities as separate line item

s 
from

 borrow
ings in the S

tatem
ent of Financial P

osition.

21 
 Trade &

 other payables represent the cash am
ounts received from

  
Tham

es W
ater in relation to the C

om
pany’s revenue, w

hich is deferred  
onto the S

tatem
ent of Financial P

osition until S
ystem

 A
cceptance.  

The revenue is deferred as the associated services w
ill not be  

delivered until S
ystem

 A
cceptance.

22 
 N

on-current borrow
ings com

prises of the borrow
ings totalling 

£-2,408.644m
 and the non-current split of lease liabilities of 

£-4.879m
 outstanding at 31 M

arch 2020 on IFR
S

 16 property leases.

1C
 

N
otes to line item

s

1 
 A

ll costs included w
ithin !xed assets are on an accruals basis.  

This differs from
 the A

nnual A
ctual P

roject S
pend in Table 5B

,  
w

hich is on a cash basis.

9 
 The £242.2m

 of ‘Trade &
 other receivables’ consists of £84.7m

 of trade 
and other receivables (excluding £10.9m

 loans receivable w
ith group 

com
panies reported separately in table 1C

) and £157.5m
 of short-term

 
deposits. This trade and other receivables included current and  
non-current trade debtors, prepaym

ents and other receivables.  
U

nder IFR
S

, the S
tatem

ent of Financial P
osition splits these betw

een 
£54.9m

 non-current and £40.7m
 current.
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1D
 – S

tatem
ent of cash flow

s
For the 12 m

onths ended 31 M
arch 2020

A
d

justm
ents

Line d
escrip

tio
n

U
nits

S
tatuto

ry

D
ifferences 

betw
een 

statutory  
and R

A
G

 
definitions

N
o

n-
ap

p
o

inted
Total 

adjustm
ents

To
tal 

ap
p

o
inted 

activities

A
 S

tatem
ent of cashfl

ow
s

1
O

perating pro!t
£m

0.000
0.000

0.000
0.000

0.000

2
O

ther incom
e

£m
0.000

0.000
0.000

0.000
0.000

3
D

epreciation
£m

0.000
0.000

0.000
0.000

0.000

4
A

m
ortisation - G

&
C

's
£m

0.000
0.000

0.000
0.000

0.000

5
C

hanges in w
orking capital

£m
149.048

0.000
0.000

0.000
149.048

6
P

ension contributions
£m

0.000
0.000

0.000
0.000

0.000

7
M

ovem
ent in provisions

£m
0.000

0.000
0.000

0.000
0.000

8
P

ro!t on sale of !xed assets
£m

0.000
0.000

0.000
0.000

0.000

9
C

ash generated from
 operations

£m
149.048

0.000
0.000

0.000
149.048

B10
N

et interest paid
£m

0.000
-56.733

0.000
-56.733

-56.733

11
Tax paid

£m
0.000

0.000
0.000

0.000
0.000

12
N

et cash generated from
 operating activities

£m
149.048

-56.733
0.000

-56.733
92.315

C
 Investing activities

13
C

apital expenditure
£m

-746.225
56.733

0.000
56.733

-689.492

14
G

rants &
 C

ontributions
£m

0.000
0.000

0.000
0.000

0.000

15
D

isposal of !xed assets
£m

0.000
0.000

0.000
0.000

0.000

16
O

ther
£m

-67.500
0.000

0.000
0.000

-67.500

17
N

et cash used in investing activities
£m

-813.725
56.733

0.000
56.733

-756.992

18
N

et cash generated before !nancing activities
£m

-664.677
0.000

0.000
0.000

-664.677

D
 C

ashfl
ow

s fro
m

 fi
nancing activities

19
Equity dividends paid

£m
0.000

0.000
0.000

0.000
0.000

20
N

et loans received
£m

490.689
0.000

0.000
0.000

490.689

21
C

ash in"ow
 from

 equity !nancing
£m

0.000
0.000

0.000
0.000

0.000

22
N

et cash generated from
 !nancing activities

£m
490.689

0.000
0.000

0.000
490.689

23
Increase (decrease) in net cash

£m
-173.988

0.000
0.000

0.000
-173.988

1E
 – N

et d
ebt analysis at 31 M

arch 2020
For the 12 m

onths ended 31 M
arch 2020

Interest rate risk p
ro

fi
le

Line d
escrip

tio
n

U
nits

Fixed rate
Flo

ating rate
Ind

ex-linked
To

tal

1
B

orrow
ings (excluding preference shares)

£m
1280.123

327.002
808.490

2415.615

2
P

reference share capital
£m

0.000

3
Total borrow

ings
£m

2415.615

4
C

ash
£m

-380.772

5
S

hort term
 deposits

£m
-157.500

6
N

et D
ebt

£m
1877.343

7
G

earing
%

81.34%

8
A

djusted gearing
%

49.96%

9
Full year equivalent nom

inal interest cost
£m

72.404
4.649

4.059
81.112

10
Full year equivalent cash interest paym

ent
£m

72.404
4.649

4.059
81.112

A
 Ind

icative interest rates

11
Indicative w

eighted average nom
inal interest rate

%
5.66%

1.42%
0.57%

3.36%

12
Indicative w

eighted average cash interest rate
%

5.66%
1.42%

0.57%
3.36%

13
W

eighted average years to m
aturity

nr
28.99

31.00
26.12

28.49

1E
 

N
otes to line item

s

3 
 The borrow

ings of £2,415.615m
 represents £720.377m

 shareholder  
loans, £955.817m

 intergroup loans, £732.450m
 third party borrow

ings 
and £6.971m

 lease liabilities.

6 
 The net debt !gure differs from

 the C
om

pany’s internal net debt am
ount 

of £1,314.4m
 presented in the strategic report. The com

pany’s internal net 
debt m

easure excludes both the £720.4m
 shareholder loans and £157.5m

 
short term

 deposits at 31 M
arch 2020. 

7 
 A

s the C
om

pany w
as not part of the 2014 or 2019 P

eriodic R
eview

 
processes, it does not have an R

C
V determ

ined at the Final D
eterm

inations. 
Therefore, the gearing is based on the R

C
V at 31 M

arch 2020 (as per table 
5B

). Tidew
ay’s shareholder loans are included w

ithin the debt !gure used  
to calculate gearing. 

8 
 A

djusted gearing, in relation to the C
om

pany’s !nancial covenants,  
as per the term

s of its !nancing docum
ents, is the ratio of senior net 

indebtedness to adjusted R
C

V. R
efer to ratios calculated in the Financial 

P
erform

ance R
eview

. 

1D
 

N
otes to line item

s

10 
 The net interest paid includes £63.2m

 of interest paid, partly offset by £6.4m
 of interest received. N

et interest includes interest paid 
on external borrow

ings, interest received
/paid on net settled derivatives and interest received on cash deposits at 31 M

arch 2020.

13 
 The £746.225m

 of capital expenditure represents cash out"ow
s for the asset under construction.

R
egulatory A

ccounting S
tatem

ents
C

ontinued
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R
egulatory A

ccounting S
tatem

ents
C

ontinued

2D
 – H

isto
ric cost analysis of  

fi
xed assets – w

holesale &
 retail

For the 12 m
onths ended 31 M

arch 2020
W

ho
lesale

R
etail

Line d
escrip

tio
n

Units

Water 
Resources

Water 
Network+

Wastewater 
Network+

Sludge

TTT

Household

Non-Household

Total

A
 C

ost

1
A

t 1 A
pril 2019

£m
0.000

0.000
1663.072

0.000
0.000

0.000
0.000

1663.072

2
D

isposals
£m

0.000
0.000

0.000
0.000

0.000
0.000

0.000
0.000

3
A

dditions
£m

0.000
0.000

678.839
0.000

0.000
0.000

0.000
678.839

4
A

djustm
ents

£m
0.000

0.000
0.000

0.000
0.000

0.000
0.000

0.000

5
A

ssets adopted at nil cost
£m

0.000
0.000

0.000
0.000

0.000
0.000

0.000
0.000

6
A

t 31 M
arch 2020

£m
0.000

0.000
2341.911

0.000
0.000

0.000
0.000

2341.911

B
 D

ep
reciatio

n

7
A

t 1 A
pril 2019

£m
0.000

0.000
0.000

0.000
0.000

0.000
0.000

0.000

8
D

isposals
£m

0.000
0.000

0.000
0.000

0.000
0.000

0.000
0.000

9
A

djustm
ents

£m
0.000

0.000
0.000

0.000
0.000

0.000
0.000

0.000

10
C

harge for the year
£m

0.000
0.000

-1.941
0.000

0.000
0.000

0.000
-1.941

11
A

t 31 M
arch 2020

£m
0.000

0.000
-1.941

0.000
0.000

0.000
0.000

-1.941

C12
N

et book am
ount at 31 M

arch 2020
£m

0.000
0.000

2339.970
0.000

0.000
0.000

0.000
2339.970

13
N

et book am
ount at 1 A

pril 2019
£m

0.000
0.000

1663.072
0.000

0.000
0.000

0.000
1663.072

D
 D

ep
reciatio

n charg
e fo

r year

14
P

rincipal services
£m

0.000
0.000

-1.941
0.000

0.000
0.000

0.000
-1.941

15
Third party services

£m
0.000

0.000
0.000

0.000
0.000

0.000
0.000

0.000

16
Total

£m
0.000

0.000
-1.941

0.000
0.000

0.000
0.000

-1.941

2D
 

N
otes to line item

s

A
ll 

 For the purposes of com
pleting table 2D

, Tidew
ay has classi!ed all  

of its activities as falling w
ithin the w

holesale w
astew

ater segm
ent.  

This approach re"ects that Tidew
ay is constructing a single asset, the 

Tham
es Tidew

ay Tunnel, w
hich w

ill be used solely for sew
age collection 

activities. The C
om

pany has no direct relationship w
ith custom

ers  
and carries out no activities that could be classi!ed as retail. 

 
  The approach to this table therefore aligns both to the general principles 
set out in R

egulatory A
ccounting G

uideline 2.07, including those of 
transparency and causality, and w

ith the de!nitions of w
holesale  

activities set out in R
egulatory A

ccounting G
uideline 4.08. 

1 
 The O

pening balance at 1 A
pril 2019 re"ects both the tunnel asset and 

the m
odi!ed retrospective transition approach of IFR

S
 16 applied by the 

C
om

pany at the date of transition. Therefore £8.77m
 of R

ight-of-U
se 

(R
O

U
) A

ssets w
ere recorded on transition. These R

O
U

 assets relate to 
the C

om
pany’s property leases w

hich m
eet the new

 lease de!nition 
under IFR

S
 16.

3 
A

ll additions in the year w
ere to assets under construction.

10 
The R

O
U

 assets are being depreciated over the rem
aining lease term

s on  
&

  
the C

om
pany’s existing property leases under IFR

S
 16. The depreciation  

14  
 presented here is accounting depreciation only, and regulatory  
depreciation rem

ains zero.

Ed B
atty, S

ection Engineer 
at H

am
m

ersm
ith P

um
ping 

S
tation in the connection 

tunnel, w
hich w

as the first on 
the project to be com

pleted 
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4H
 

N
otes to line item

s

1&
3 

 A
s show

n in table 1E
, Tidew

ay’s  
borrow

ings, w
hich includes shareholder 

loans, intra-group loans, 3rd party loans  
and lease liabilities, exceed its cash and 
cash equivalents and hence it has a net  
debt position. A

pplying the line de!nitions 
speci!ed by O

fw
at results in positive !gures 

for the net debt on line 1 (w
hich is directly 

taken from
 table 1E

) and consequently 
regulated gearing in line 3. 

2, 3&
4  A

s the C
om

pany w
as not part of the  

2014 or 2019 P
eriodic R

eview
 processes 

(P
R

14/P
R

19), it does not have an R
C

V 
determ

ined at Final D
eterm

inations. 
Therefore the regulated equity, regulated 
gearing and post-tax return on regulated 
gearing are calculated based on the R

C
V 

at 31 M
arch 2020 (in table 5B

) 

5 &
 

The calculation of R
O

R
E is not applicable 

21-26  as the C
om

pany w
as not part of the P

R
14  

or P
R

19 processes and does not have a  
base R

O
R

E set at Final D
eterm

inations.

6&
11 

 A
s explained in the Financial P

erform
ance 

R
eview

, there w
ere no dividends paid or 

proposed during the period. Therefore all 
the dividend-based !nancial m

etrics are 
reported as not applicable. 

7&
8 

 The retail pro!t m
argins are not applicable 

as Tidew
ay has no retail business

9 
 The C

om
pany has been assigned a 

corporate credit rating of B
aa1 by M

oody’s, 
w

ith a stable outlook. 

12-15 
The ratios presented in this table are   

&
 

calculated in line w
ith the R

A
G

 m
ethodology. 

17-18 
 A

s Tidew
ay has £nil operating pro!t (Table 

1A
, line 4) due to its accounting policies, this 

creates som
e distortion in the ratios linked to 

funds from
 operations (FFO

) as required by 
the R

A
G

 m
ethodology. These ratios are not 

considered to re"ect business perform
ance.

16 
 The effective tax rate of 0.00%

 is a result  
of the C

om
pany having no taxable pro!ts  

in the year.

19 
 The revenue the C

om
pany receives from

 
Tham

es W
ater is recognised as deferred  

in the S
tatem

ent of Financial P
osition until 

S
ystem

 A
cceptance. This is consistent  

w
ith Table 1A

 line 1.

4H
 – Financial m

etrics
For the 12 m

onths ended 31 M
arch 2020

Line d
escrip

tio
n

U
nits

C
urrent year

A
M

P
 to d

ate

A
 Financial ind

icato
rs

1
N

et debt
£m

1877.343

2
R

egulated equity
£m

430.573

3
R

egulated gearing
%

81.34%

4
P

ost tax return on regulated equity
%

-20.84%

5
R

O
R

E (return on regulated equity)
%

n/a
n/a

6
D

ividend yield
%

n/a

7
R

etail pro!t m
argin - H

ousehold
%

0.00%

8
R

etail pro!t m
argin - N

on household
%

0.00%

9
C

redit rating
Text

B
aa1

10
R

eturn on R
C

V
%

0.00%

11
D

ividend cover
dec

n/a

12
Funds from

 operations (FFO
)

£m
-56.733

13
Interest cover (cash)

dec
0.10

14
A

djusted interest cover (cash)
dec

0.10

15
FFO

/D
ebt

dec
-0.03

16
Effective tax rate

%
0.00%

17
R

C
F

£m
-56.733

18
R

C
F/capex

dec
-0.08

B
 R

evenue and earning
s

19
R

evenue (actual)
£m

0.000

20
EB

ITD
A

 (actual)
£m

0.000

4H
 – Financial m

etrics
For the 12 m

onths ended 31 M
arch 2020

Line d
escrip

tio
n

U
nits

C
urrent year

A
M

P
 to d

ate

C
 M

ovem
ent in R

O
R

E

21
B

ase return
%

n/a
n/a

22
Totex out / (under) perform

ance
%

n/a
n/a

23
R

etail cost out / (under) perform
ance

%
n/a

n/a

24
O

D
I out / (under) perform

ance
%

n/a
n/a

25
Financing out / (under) perform

ance
%

n/a
n/a

26
O

ther factors
%

n/a
n/a

27
R

egulatory return for the year
%

0.00%
0.00%

D
 B

o
rrow

ing
s

28
P

roportion of borrow
ings w

hich are !xed rate
%

52.99%

29
P

roportion of borrow
ings w

hich are "oating rate
%

13.54%

30
P

roportion of borrow
ings w

hich are index linked
%

33.47%

31
P

roportion of borrow
ings due w

ithin 1 year or less
%

0.00%

32
P

roportion of borrow
ings due in m

ore than 1 year but no m
ore than 2 years

%
0.00%

33
P

roportion of borrow
ings due in m

ore than 2 years but but no m
ore than 5 years

%
0.29%

34
P

roportion of borrow
ings due in m

ore than 5 years but no m
ore than 20 years

%
27.02%

35
P

roportion of borrow
ings due in m

ore than 20 years
%

72.69%

R
egulatory A

ccounting S
tatem

ents
C

ontinued
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5A
 – R

evenue analysis

£m

Year
A

llow
ed 

revenue

P
aym

ent from
 T

W
U

L received in period

Total
2019/20

2018/19
P

revious years

A
pr-S

ep
O

ct-M
ar

A
pr-S

ep
O

ct-M
ar

A
pr-S

ep
O

ct-M
ar

1
2015/16

11.164
0.407

-1.064
0.269

0.236
16.383

15.473
31.704

2
2016/17

22.439

3
2017/18

28.559
0.229

1.973
2.449

0.406
9.276

12.406
26.739

4
2018/19

49.236
10.712

1.003
16.314

18.713
n/a

n/a
46.742

5
2019/20

63.431
20.080

24.270
n/a

n/a
n/a

n/a
44.350

R
egulatory A

ccounting S
tatem

ents
C

ontinued

4I – Financial d
erivatives

For the 12 m
onths ended 31 M

arch 2020
N

om
inal value  

by m
aturity (net)

Total value  
at 31 M

arch 2020

Interest rate (w
eighted 

average for 12 m
onths  

to 31 M
arch 2020)

Line d
escrip

tio
n

Units

1 to 2 years

2 to 5 years

Over 5 years

Nominal value 
(net)

Mark to Market

Total  
accretion at  
31 March 2020

Units

Payable

Receivable

A 
Interest rate sw

ap (sterling)

1
Floating to !xed rate

£m
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

2
Floating from

 !xed rate
£m

0.000
0.000

0.000
0.000

0.000
0.000

%
0.00%

0.00%

3
Floating to index linked

£m
0.000

0.000
620.000

620.000
-88.261

-7.002
%

R
P

I -0.838%
3-m

onth 
Libor 

+0.36%

4
Floating from

 index linked
£m

0.000
0.000

0.000
0.000

0.000
0.000

%
0.00%

0.00%

5
Fixed to index-linked

£m
0.000

0.000
70.000

70.000
-0.707

-5.047
%

R
P

I -0.454%
Fixed 2.86%

6
Fixed from

 index-linked
£m

0.000
0.000

0.000
0.000

0.000
0.000

%
0.00%

0.00%

7
Total

£m
0.000

0.000
690.000

690.000
-88.968

-12.049

B  
Fo

reig
n E

xchang
e

8
C

ross currency sw
ap U

S
D

£m
 

0.000
0.000

0.000
0.000

0.000
0.000

%
0.00%

0.00%

9
C

ross currency sw
ap EU

R
£m

 
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

10
C

ross currency sw
ap Y

EN
£m

 
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

11
C

ross currency sw
ap O

ther
£m

 
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

12
Total

£m
 

0.000
0.000

0.000
0.000

0.000
0.000

C  
C

urrency interest rate

13
C

urrency interest rate sw
aps U

S
D

£m
 

0.000
0.000

0.000
0.000

0.000
0.000

%
0.00%

0.00%

14
C

urrency interest rate sw
aps EU

R
£m

 
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

15
C

urrency interest rate sw
aps Y

EN
£m

 
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

16
C

urrency interest rate sw
aps O

ther
£m

 
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

17
Total

£m
 

0.000
0.000

0.000
0.000

0.000
0.000

D  
Fo

rw
ard currency co

ntracts

18
Forw

ard currency contracts U
S

D
£m

0.000
0.000

0.000
0.000

0.000
0.000

%
0.00%

0.00%

19
Forw

ard currency contracts EU
R

£m
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

20
Forw

ard currency contracts Y
EN

£m
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

21
Forw

ard currency contracts C
A

D
£m

0.000
0.000

0.000
0.000

0.000
0.000

%
0.00%

0.00%

22
Forw

ard currency contracts AU
D

£m
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

23
Forw

ard currency contracts H
K

D
£m

0.000
0.000

0.000
0.000

0.000
0.000

%
0.00%

0.00%

24
Forw

ard currency contracts O
ther

£m
0.000

0.000
0.000

0.000
0.000

0.000
%

0.00%
0.00%

25
Total

£m
 

0.000
0.000

0.000
0.000

0.000
0.000

E  
O

ther fi
nancial d

erivatives

26
O

ther !nancial derivatives
£m

0.000
0.000

0.000
0.000

0.000
0.000

%
0.00%

0.00%

F  
To

tal

27
Total !nancial derivatives

£m
0.000

0.000
690.000

690.000
-88.968

-12.049

5A
 

N
otes to line item

s

1-5 
 Tidew

ay’s allow
ed revenue is calculated in respect of each charging  

year (equal to the !nancial year in 2016/17 and beyond) using the 
m

ethodology set out in its Licence. The allow
ed revenue is noti!ed  

to Tham
es W

ater, w
hich bills and collects this revenue from

 its 
w

astew
ater custom

ers and as it is collected passes it through to 
Tidew

ay, w
hich m

ay be during or after the relevant charging year.  
This table records the cash am

ounts received from
 Tham

es W
ater  

during the periods show
n. Total paym

ents received from
 Tham

es  
W

ater during the period 2019/20 w
ere £57.6m

.

1-2 
 Tidew

ay’s allow
ed revenue w

as !rst billed by Tham
es W

ater for the 
2016/17 charging year, as this could only be calculated follow

ing the 
aw

ard of Tidew
ay’s Licence in A

ugust 2015. Tidew
ay did not receive any 

paym
ents from

 Tham
es W

ater in 2015/16. A
s both 2015/16 and 2016/17 

allow
ed revenue w

ere billed together in 2016/17, these am
ounts are 

collected together and are not recorded separately in the table above.

1-5 
 The ‘Total’ colum

n outlines the total paym
ents received from

 Tham
es 

W
ater as at 31 M

arch 2020 in respect of each charging year, to show
  

that paym
ents received do not exceed the respective A

llow
ed R

evenue. 

1-5 
 A

s explained in the notes to Table 1A
, the C

om
pany w

ill recognise all 
revenue as deferred incom

e during the construction phase. This table  
is prepared on a cash basis and therefore only revenue paym

ents 
received in the year are included.

 
 The negative paym

ent received in respect of the 2016/17 charging  
year re"ects corrections m

ade by Tham
es W

ater, w
ith the m

ajority  
of the dow

nw
ard adjustm

ent to 2016/17 reallocated to the 2017/18 
charging year.
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5C
 – A

lliance A
g

reem
ent paym

ents

£m
, 2014/15 p

rices
£m

, o
utturn p

rices

2019/20
2018/19

P
revio

us 
Years

To
tal 

since 
Licence 

A
w

ard
2019/20

2018/19
P

revio
us 

years

1
A

lliance A
greem

ent paym
ents received

0.000
0.000

0.000
0.000

0.000
0.000

0.000

2
A

lliance A
greem

ent paym
ents m

ade
0.149

0.800
12.140

13.089
0.168

0.883
12.640

5B
 – E

xp
end

iture analysis

£m
, 2014/15 p

rices
£m

, o
utturn p

rices

 
2019/20

2018/19
P

revio
us 

years

To
tal 

since 
Licence 

A
w

ard
2019/20

2018/19
P

revio
us 

years

1
A

nnual B
ase C

ase Forecast
486.089

522.927
1132.267

2141.283
550.432

577.206
1183.706

2
Total expenditure

597.599
607.271 

1217.810
2422.679

676.704
670.304

1275.418

3
E

xcluded P
roject S

pend
59.102

72.737
249.505

381.345
66.926

80.287
260.120

4
N

on-regulated expenditure
4.347

6.512
5.987

16.846
4.922

7.188
6.299

5
A

nnual A
ctual P

roject S
pend

534.150
528.021

962.316
2024.487

604.856
582.829

1009.000

6
Variance from

 B
ase C

ase (£m
)

48.061
5.094

-169.951
-116.796

54.424
5.623

-174.706

7
Variance (%

)
9.9%

1.0%
-15.0%

-5.5%
9.9%

1.0%
-14.8%

A
s at 31 M

arch
 

 
 

 
 

 
 

8
R

C
V

2024.487
1490.337

962.316
 

2307.916
1655.436

1043.426

5B
 

N
otes to line item

s

1-8 
 The ‘P

revious Years’ colum
n consolidates 2015/16, 2016/17 and 2017/18 

data. T
hese are all co

nsistent w
ith d

efi
nitio

ns in T
id

ew
ay’s Licence.

 1 
 Tidew

ay’s A
nnual B

ase C
ase Forecast, its annually pro!led regulatory 

baseline, is included in its Licence. The !gure reported for each !nancial 
year is subject to de!ned in"ationary adjustm

ents, as set out in 
A

ppendix 1 of Tidew
ay’s Licence. For this report, the adjustm

ents for 
2018/19 and 2019/20 have been applied using the in"ation data at 22 
A

pril 2020. For this reason, the !gures reported above differ from
 the 

£530.6m
 and £497.2m

 set out in the Licence. The 2018/19 !gure also 
differs slightly from

 that in the last annual report, as certain construction 
indices w

hich w
ere provisional at the tim

e of calculation have now
 

been !nalised.

3 
 E

xcluded P
roject S

pend is de!ned in Tidew
ay’s Licence and includes 

certain speci!ed categories of spending that are not included in 
Tidew

ay’s R
C

V. In 2019/20, E
xcluded P

roject S
pend related prim

arily 
to VAT and !nancing costs.

4 
 N

on-regulated expenditure relates to activity that is neither A
llow

able 
nor E

xcluded P
roject S

pend. For exam
ple, this includes of!ce facilities 

and softw
are for Tham

es W
ater staff w

orking on the interface betw
een 

the tw
o organisations. To avoid custom

ers paying tw
ice for the sam

e 
expenditure, it is not included in Tidew

ay’s R
egulatory C

apital Value 
but is recorded as non-regulated expenditure at the point the m

oney 
is recovered from

 Tham
es W

ater, and A
nnual A

ctual P
roject S

pend 
for the year is correspondingly low

er. 

5 
 A

nnual A
ctual P

roject S
pend, de!ned in Tidew

ay’s Licence, is the  
total of A

llow
able P

roject S
pend incurred by Tidew

ay and veri!ed by  
the Independent Technical A

ssessor (ITA
) during the reporting period. 

This am
ount becom

es part of Tidew
ay’s R

C
V, w

hich drives its revenues.

1-7 
 E

xpenditure is in both outturn and 2014/15 prices. The !gures in outturn 
prices are de"ated to 2014/15 prices using the !nancial year average R

P
I. 

7 
 P

ercentage variance !gures for previous years in 2014/15 and outturn 
prices do not exactly m

atch due to im
pact of sum

m
ing outturn !gures 

in different price bases. 

8 
 R

C
V is in both outturn and 2014/15 prices. The !gures in 2014/15  

prices are the cum
ulative A

nnual A
ctual P

roject S
pend de"ated using  

the !nancial year average R
P

I. The R
C

V for each year is in"ated at  
the year-end price and therefore differs from

 the sum
 of outturn  

A
nnual A

ctual P
roject S

pend (line 5). P
revious Years’ R

C
V is R

C
V  

at 31 M
arch 2018.

9 
 This table is prepared on a cash basis and therefore only expenditure  
in the year is included.

10 
 The excluded costs of £71.8m

 presented in the table on page 60  
includes £66.9m

 of excluded spend and £4.9m
 of non-regulated 

spend as show
n in table 5B

.

5C
 

N
otes to line item

s

1&
2 

 The ‘P
revious Years’ colum

n consolidates 2015/16, 2016/17 and 2017/18 data.

1&
2 

This table is prepared on a cash basis and therefore only paym
ents received and m

ade in the year are included.

1 
 E

xpenditure funded by A
lliance A

greem
ent paym

ents received w
ill be E

xcluded P
roject S

pend and therefore excluded from
 the R

C
V.

2 
 This !gure includes all A

lliance A
greem

ent paym
ents veri!ed by the Independent Technical A

ssessor.

Financing cost ad
justm

ent 
The !nancing cost adjustm

ent is a m
echanism

 in 
Tidew

ay’s Licence that shares the im
pacts of 

m
ovem

ents in the m
arket cost of debt, above certain 

thresholds, betw
een Tidew

ay and Tham
es W

ater’s 
custom

ers. To ensure transparency in relation to this 
adjustm

ent, Tidew
ay is required by P

art A
 of A

ppendix 
1 of its Licence to report on:

• N
et debt (as de!ned by the Licence). A

t 31 M
arch 

2020 this w
as £1,156.9m

.This !gure w
as calculated by 

taking Tidew
ay’s net debt of £1,877.3m

 (as per table 
1E

) and rem
oving the £720.4m

 of shareholder loans. 
S

hareholder loans are included in Tidew
ay’s net debt 

using the de!nitions in the R
egulatory A

ccounting 
G

uidelines but are not included in the net debt !gure 
calculated in accordance w

ith Tidew
ay’s Licence.

• The basis of the calculation of the Financing  
C

ost A
djustm

ent and its com
ponent parts: this is 

included in Tidew
ay’s annual R

evenue S
tatem

ent  
(see https://w

w
w

.tidew
ay.london/m

edia/3996/
tidew

ay-revenue-statem
ent-2020-21.pdf). 

  

D
isclosure of info

rm
atio

n to the aud
ito

r
3

The D
irectors w

ho held of!ce at the date of  
approval of the ‘D

irectors’ R
eport’ con!rm

 that,  
so far as they are each aw

are, there is no relevant 
audit inform

ation of w
hich the C

om
pany’s auditor is 

unaw
are and each D

irector has taken all the steps 
that they ought to have taken as a D

irector to m
ake 

them
selves aw

are of any relevant audit inform
ation 

and to establish that the C
om

pany’s auditor is  
aw

are of that inform
ation. 

R
egulatory A

ccounting S
tatem

ents
C

ontinued

3  This inform
ation is includ

ed in the D
irectors’ R

eport for statutory purposes and is rep
eated here in line 

w
ith O

fw
at’s req

uirem
ent that com

panies m
ake this statem

ent w
ithin their annual p

erform
ance reports. 

168 TID
E

W
AY

 A
N

N
U

A
L R

EP
O

R
T

A
N

N
U

A
L R

EP
O

R
T TID

E
W

AY
 169



Transfer P
ricing Inform

ation

TR
A

N
S

FE
R

 P
R

IC
IN

G
 IN

FO
R

M
ATIO

N
To dem

onstrate that it is operating at arm
’s length from

 other com
panies in the sam

e group and that no cross-subsidies exist,  
Tidew

ay is required by R
egulatory A

ccounting G
uideline 3.11 to disclose details of transactions w

ith associated com
panies.  

The Tidew
ay group structure is described on pages 123-124.

S
ervice received by 

reg
ulated b

usiness
C

o
m

p
any

Turnover 
of associate

Term
s of sup

p
ly

Value

S
hareholder loans

B
azalgette 

H
oldings Ltd

–
The shareholder loans w

ere included in the 
!nancing plan that w

as part of the bid Tidew
ay’s 

ow
ners m

ade for the com
pany. B

ids w
ere 

evaluated as part of the procurem
ent process  

for the infrastructure provider, against criteria 
that included the rate of return required by 
bidders and the !nancial resilience of the 
proposed !nancing structure. 

The shareholder loans have a m
aturity  

date of 2064. 

£720.4m
 

o
utstand

ing  
at 31 M

arch 2020  
(of £764.5m

 initially 
contributed by 
shareholders)

Intra-group loans
B

azalgette 
Finance P

lc
–

Tidew
ay has £955.8m

 of loans payable to its 
sister com

pany B
azalgette Finance plc, w

hich 
operates w

ith the sole purpose of raising !nance 
through a m

ulti-currency bond platform
 for the 

purposes of the C
om

pany’s licensed activities. 
The proceeds from

 bonds issued under this 
platform

 are lent to Tidew
ay through a series of 

back to back loans, w
hich have substantively 

the sam
e econom

ic term
s and effectively pass 

to Tidew
ay the !nancing arrangem

ents of the 
external debt held by B

azalgette Finance plc. 
These intra-group loans have m

aturity dates 
ranging from

 2027 to 2051 (further detail in  
note 10 to the statutory accounts). 

£955.8m
  

o
utstand

ing  
at 31 M

arch 2020 

S
ervice p

rovid
ed by 

reg
ulated b

usiness
C

o
m

p
any

Turnover  
of associate

Term
s of sup

p
ly

Value

Intra-group loans
B

azalgette 
H

oldings Ltd
-

Tidew
ay has a £53k loan receivable from

 its 
im

m
ediate parent B

azalgette H
oldings Lim

ited, 
lent for the purposes of B

azalgette H
oldings 

Lim
ited’s capitalisation of B

azalgette Finance 
plc during 2016/17. The loan is on arm

’s length 
com

m
ercial term

s, bearing an annual interest 
rate of 3-m

onth Libor+85bp.

£0.05m
  

o
utstand

ing

Intra-group loans
B

azalgette 
Finance P

lc 
-

Tidew
ay has an £10.8m

 loan receivable from
 its 

sister com
pany B

azalgette Finance plc, lent for 
the purposes of funding B

azalgette Finance plc’s 
debt reserve service account. The loan is on 
arm

’s length com
m

ercial term
s, bearing an 

annual interest rate of 6-m
onth Libor+85bp.

£10.8m
 

o
utstand

ing 

Tidew
ay’s shareholder loans are m

ade by an associated 
com

pany, B
azalgette H

oldings Lim
ited, in line w

ith 
arrangem

ents agreed w
ith G

overnm
ent and O

fw
at 

before Licence A
w

ard, and are therefore a relevant 
transaction. The loan arrangem

ent m
eets all regulatory 

requirem
ents for transactions w

ith associated 
com

panies. The inform
ation in the form

 required 
by O

fw
at is show

n above. 

R
A

G
 3.11 req

uires co
m

p
anies to rep

o
rt: 

• corporation tax group relief received or surrendered 
by the regulated business; and

• the basis of the recharge m
ade by the appointed 

business, w
here appointed business assets have 

been used to carry out non-appointed activities.

Tidew
ay had no such transactions to report in 2019/20.
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R
isk and C

om
pliance S

tatem
ent

Tidew
ay’s A

udit and Finance C
om

m
ittee, 

w
hich recom

m
ended to the B

oard that 
it m

ake the statem
ents in this section.

•  The C
om

pany has satis!ed itself that 
it has suf!cient processes and internal 
system

s of control to fully m
eet its 

obligations. Tidew
ay is com

m
itted to 

continuous im
provem

ent and as such 
w

e w
ill continue to re!ne our processes, 

to support ongoing com
pliance.

• The C
om

pany has appropriate system
s 

and processes in place to allow
 it to 

identify, m
anage, m

itigate and review
 

its risks. The steps taken to m
anage or 

m
itigate m

aterial risks are covered in 
the R

isk M
anagem

ent section of the 
S

trategic R
eport. A

t the B
oard R

isk 
C

om
m

ittee m
eeting in January 2020, the 

C
om

m
ittee review

ed Tidew
ay’s approach 

to corporate risk m
anagem

ent covering 
all business areas. C

om
m

ittee m
em

bers 
w

ere given an opportunity to discuss the 
principal and corporate risks facing the 
business, re"ecting the current stage 
of the project and relevant external 
in"uences. The C

om
m

ittee also review
ed 

Tidew
ay’s risk appetite to ensure it 

rem
ains appropriate and re"ects the 

current business environm
ent.

The arrangem
ents for m

anaging  
C

O
VID

-19-linked risks have re"ected their 
rapidly evolving nature. In the early stages 
the pandem

ic w
as classi!ed as an incident 

and m
anaged as such in line w

ith Tidew
ay 

policies and w
ith full B

oard involvem
ent.  

A
s the situation develops, Tidew

ay is 
putting in place arrangem

ents for ongoing 
review

, m
anagem

ent and m
itigation of the 

risk re"ecting the needs of each area of  
the project and the potential im

pact on  
our stakeholders. Further detail is  
provided in the O

ur P
erform

ance and 
R

isk M
anagem

ent sections of the 
strategic report. 

This section relates to Tidew
ay’s 

com
pliance w

ith its statutory, licence and 
regulatory obligations. For this section, 
Tidew

ay has identi!ed four sources of 
obligations, capturing the m

ajor regulatory 
and legal obligations applicable to Tidew

ay 
that are speci!c to the Tham

es Tidew
ay 

Tunnel or to the w
ater industry. These are:

• the project Licence;

• a m
odi!ed version of the W

ater Industry 
A

ct 1991, as am
ended;

• the “S
IP

 R
egulations”; 4 and

• the P
roject S

peci!cation N
otice.

The listed instrum
ents are considered 

to de!ne the m
ajor obligations on Tidew

ay. 
A

ny obligations not covered are considered 
to be at low

 risk of non-com
pliance. 

This statem
ent com

plem
ents a num

ber 
of other Tidew

ay reporting practices, 
such as quarterly reporting of project 
inform

ation to the Liaison C
om

m
ittee, 

w
hich is attended by representatives from

 
O

fw
at, G

overnm
ent, the E

nvironm
ent 

A
gency and T

W
U

L as w
ell as the 

Independent Technical A
ssessor (ITA

), and 
regular inform

ation sharing w
ith the ITA

, 
E

nvironm
ent A

gency and other sources of 
scrutiny. These practices help to ensure 
transparency and accountability regarding 
Tidew

ay’s com
pliance w

ith its statutory, 
licence and regulatory obligations. In this 
regard Tidew

ay’s B
oard con!rm

s that: 5

•  The C
om

pany considers that it has full 
understanding of, and is m

eeting, its 
obligations. The B

oard considers that 
Tidew

ay had no m
aterial instances of 

non-com
pliance w

ith the listed statutory, 
licence and regulatory obligations 
throughout 2019/20. 

U
nder the um

brella of its assurance policy, 
strategy and plan, Tidew

ay has a range of 
processes for ensuring com

pliance. These 
processes are captured in the integrated 

assurance fram
ew

ork overseen by 
the C

om
pliance and A

ssurance R
eview

 
G

roup, led by the C
EO

; details of this 
group are provided in the R

isk 
M

anagem
ent section. 

In relation to Tidew
ay’s Licence 

obligations, each obligation is allocated 
to the ow

ner w
ithin Tidew

ay w
ith the m

ost 
relevant expertise. These ow

ners are 
responsible for ensuring com

pliance and 
putting in place appropriate processes 
and !rst line assurance (de!ned in the data 
assurance section). The assurances given 
in this statem

ent are underpinned by the 
R

egulation team
’s risk-based review

s of 
com

pliance, in w
hich the frequency and 

degree of scrutiny applied and the level 
of evidence requested in relation to each 
obligation re"ects the likelihood and 
potential severity of breach, as assessed 
using a com

m
on set of standards.  

This approach is supplem
ented  

by quarterly m
anagem

ent review
s. 

Tidew
ay’s internal audit function carried 

out a review
 of Licence com

pliance in 
relation to 2019/20 and concluded that 
the controls in place w

ere effective. 
Tidew

ay’s legal team
 m

anages 
com

pliance w
ith our legal obligations.  

The team
 m

onitors and supports 
com

pliance on an ongoing basis, 
undertakes periodic audits, and identi!es 
and prepares for legislative changes 
that m

ay im
pact Tidew

ay. To support 
com

pliance, the team
 prom

otes aw
areness 

of key legislative requirem
ents across the 

business. Training is provided on speci!c 
topics such as fraud aw

areness and the 
G

eneral D
ata P

rotection R
egulation. 

The legal team
 also scrutinises 

procurem
ents, to ensure com

pliance 
w

ith the procurem
ent regim

e applicable 
to Tidew

ay.
The results of the assurance processes 

underlying this R
isk and C

om
pliance 

S
tatem

ent have been reported to 

4  The W
ater Ind

ustry (S
p

ecified Infrastructure P
rojects) (E

nglish S
tatutory U

nd
ertakers) R

egulations 
2013 (as am

end
ed by the W

ater Ind
ustry (S

p
ecified Infrastructure P

rojects) (E
nglish S

tatutory 
U

nd
ertakers) (A

m
end

m
ent) R

egulations 2015) (the “S
IP

 R
egulations”).

5  S
tatem

ents in relation to custom
ers and outputs req

uired by O
fw

at’s risk and com
pliance 

statem
ent guid

ance are not includ
ed here as they are not relevant to Tid

ew
ay.

S
U

FFIC
IE

N
C

Y
 O

F  
N

O
N

-FIN
A

N
C

IA
L R

E
S

O
U

R
C

E
S

C
ondition K

4.4A
 of Tidew

ay’s Licence 
requires it to m

ake an annual statem
ent 

regarding the suf!ciency of its  
non-!nancial resources, in case of special 
adm

inistration. The B
oard con!rm

s that 
as at 31 M

arch 2020, as far as reasonably 
practicable, Tidew

ay had available to it 
suf!cient rights and resources other than 
!nancial resources so that if, at any tim

e, 
a special adm

inistration order w
ere to be 

m
ade in relation to it, the special 

adm
inistrator w

ould be able to m
anage 

Tidew
ay’s affairs, business and property 

in accordance w
ith the purposes of the 

special adm
inistration order. 

S
U

FFIC
IE

N
C

Y
 O

F  
R

E
S

O
U

R
C

E
S

 A
N

D
 FA

C
ILITIE

S
 

(C
O

N
D

ITIO
N

 K
 C

E
R

TIFIC
ATE

) 
Tidew

ay has subm
itted a C

ondition K
 

C
erti!cate to O

fw
at stating that in the 

B
oard’s opinion:

• Tidew
ay w

ill have available to it  
suf!cient !nancial resources and 
facilities to enable it to carry on the 
Licensed A

ctivities for at least the 
12-m

onth period follow
ing the date 

of subm
ission (the date of this report).

• Tidew
ay w

ill have available to it suf!cient 
m

anagem
ent resources and system

s of 
planning and internal control to enable it 
to carry on the Licensed A

ctivities for at 
least the 12-m

onth period follow
ing the 

date of subm
ission.

• A
ll contracts entered into betw

een 
Tidew

ay and any associated com
pany 

include the necessary provisions and 
requirem

ents in respect of the standard 
of service to be supplied to Tidew

ay, 
to ensure that it is able to carry on 
the Licensed A

ctivities.

A
s detailed below

, the B
oard’s 

consideration of the resources available 
to Tidew

ay over the next 12 m
onths 

has included the estim
ated im

pact of 
C

O
V

ID
-19. Tidew

ay’s assessm
ent of these 

im
pacts and m

itigations is sum
m

arised 
w

ithin the Long Term
 V

iability S
tatem

ent 
(pages 72-75), ‘O

ur response to the 
C

O
V

ID
-19 pandem

ic’ (page 25) and R
isk 

M
anagem

ent (pages 65-71) sections of 
this report. The above statem

ents re"ect 
the B

oard’s assessm
ent at the date of 

the certi!cate, although con!dence levels 
are low

er than in previous years due to 
the unprecedented pace of change from

 
C

O
V

ID
-19. The process follow

ed by the 
B

oard in reaching its conclusions, w
hich 

is set out below
, has been designed to 

ensure a robust assessm
ent of suf!ciency 

of resources and m
axim

ise the degree 
of con!dence it is able to attach to those 
conclusions. W

e are keeping the situation 
under review

, and should events after the 
date of the certi!cate m

ean that the B
oard 

is no longer able to give the sam
e opinion, 

Tidew
ay w

ill inform
 O

fw
at as required by 

our licence. 
Tidew

ay’s B
oard endorsed the 

above statem
ents on 25 June 2020. 

B
efore doing so, the B

oard: 

• R
eview

ed and discussed a draft 
C

ondition K
 C

erti!cate and supporting 
paper at a w

orkshop in M
ay 2020; and 

• R
eview

ed the !nal form
 of the  

certi!cate at its June 2020 m
eeting.

K
P

M
G

’s report is presented on  
pages 182-183. 

The B
oard’s review

s w
ere supported  

by papers show
ing the view

 of the m
ost 

relevant Tidew
ay D

irector or internal  
expert on w

hether Tidew
ay has suf!cient 

resources for at least the next 12 m
onths 

in each area listed in the table below
.  

They also described the processes, 
system

s and evidence that had led 
them

 to this view
. 

The B
oard considers that this 

com
bination of internal and external 

assurance m
eans that checks have  

been carried out by parties w
ith the  

m
ost appropriate skills and know

ledge.
The B

oard considers that Tidew
ay 

has suf!cient resources in all areas. 
In reaching this conclusion it paid 
particular attention to the follow

ing: 

• A
dequacy of processes such as 

Tidew
ay’s Financing P

lan, A
nnual 

B
udget, A

nnual B
usiness P

lan,  
Treasury R

eport and resource planners 
that provide the B

oard w
ith an overall 

view
 on suf!ciency of resources;

• R
esources considered critical to 

m
itigating the short to m

edium
 term

 
im

pacts of C
O

V
ID

-19, such as  
business continuity plans and liquidity;

• R
esources considered potentially 

vulnerable to the im
pacts of C

O
V

ID
-19 

or previously identi!ed risks such as 
a no deal B

rexit, such as availability of 
specialist staff, and how

 the risks are 
being m

itigated; and

• G
overnance, assurance and risk 

m
anagem

ent processes that test the 
robustness of Tidew

ay processes and 
conclusions on suf!ciency of resources.

T
he tab

le o
n the fo

llow
ing p

ag
es 

sum
m

arises the p
rocesses, system

s 
and evid

ence co
nsid

ered in co
nfi

rm
ing 

suffi
ciency of reso

urces in each area.

C
ondition K

 R
eporting
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C
ondition K

 R
eporting

A
rea

Factor
S

um
m

ary of inform
ation consid

ered

Financial 
resources 
and facilities

Financial details, e.g. cash 
position, !nancial headroom

, 
re!nancing undertaken/planned.

Forw
ard looking liquidity; covenants in !nancing docum

ents; Treasury policies, 
plans and assurance. Further detail in Financing section of strategic report.

P
erform

ance against Final 
D

eterm
inations (FD

s) set at 
the last price review

.

A
s Tidew

ay w
as not part of the last O

fw
at price review

, the B
oard considered perform

ance  
against Tidew

ay’s regulatory baseline and potential direct and indirect im
pacts of the forecast.

C
redit related factors e.g. credit 

facilities, ratings, com
pliance 

w
ith covenants etc.

R
egular review

s w
ith rating agencies; discussions of pandem

ic im
pact w

ith rating agencies;  
credit m

etrics; Treasury policies; !nancing docum
ent com

pliance; investor reporting.

B
usiness plans, long-term

 
viability statem

ents, etc.
2020/21 business plan approved by B

oard in M
arch 2020. H

igh level of B
oard engagem

ent on C
O

V
ID

-19 
im

pacts and approval of annual report including Long Term
 V

iability S
tatem

ent (pages 72-75).

A
ny relevant reports –  

internal or third-party.
K

P
M

G
 review

 of C
ondition K

 C
erti!cate for consistency w

ith audit !ndings.  
Internal reports considered under other factors w

herever relevant.

M
anag

em
ent 

resources

M
anagem

ent skills, experience 
and relevant quali!cations.

H
um

an R
esources (H

R
) processes in place to identify and m

eet skill, 
experience and quali!cation requirem

ents.

R
ecruitm

ent process,  
staff engagem

ent.
H

R
 processes in place; results of annual staff engagem

ent survey.  
S

ee also C
om

pany and P
eople section of strategic report (page 46).

S
uccession planning for 

key m
anagem

ent/staff.
A

nnual review
s of senior roles; scrutiny by N

om
ination C

om
m

ittee. C
O

V
ID

-19 risk m
itigated 

by team
 business continuity plans and contingency plans m

aintained by N
om

ination C
om

m
ittee.

Q
uality of m

anagem
ent/staff 

induction and other training 
and developm

ent.
R

esults of staff engagem
ent survey.

P
rocess for ensuring diversity 

of perspectives.

For staff and m
anagem

ent: approach to recruitm
ent; internal activities to prom

ote 
inclusivity; results of staff engagem

ent survey.

For the B
oard: current B

oard com
position; succession planning arrangem

ents.

B
oard or m

anagem
ent activities, 

reports or statem
ents.

B
oard: see G

overnance section.

M
anagem

ent: m
onthly perform

ance review
s led by C

EO
; quarterly reporting to Liaison C

om
m

ittee

A
dditional reporting in place in response to C

O
V

ID
-19.

Independence of B
oard.

S
ee G

overnance section.

S
ystem

s of 
p

lanning and 
internal co

ntrol

G
overnance procedures; risk 

m
anagem

ent fram
ew

orks, 
oversight procedures.

G
overnance: B

oard independence; internal control and delegated authority procedures;  
contract approval process.

R
isk m

anagem
ent: see strategic report (pages 65-71).

O
versight: C

om
pliance and A

ssurance R
eview

 G
roup (see pages 65-66)  

and Tidew
ay’s Integrated A

ssurance Fram
ew

ork.

Internal and
/or external audit 

policies, processes, activities 
and

/or reports

Internal A
udit policy, strategy, procedures and reporting

E
xternal audit sum

m
arised in D

ata A
ssurance section of this report.

S
ystem

s for m
aintaining  

supply / business continuity, 
stated action plans.

Em
ergency P

reparedness and R
esilience Fram

ew
ork and B

usiness C
ontinuity M

anagem
ent P

rocess; 
arrangem

ents for review
 and integration of lessons learned.

P
olicies to prevent fraud and 

other unethical behaviour; 
w

histleblow
ing policy.

Ethical behaviours and w
histleblow

ing policies; m
andatory training on antifraud, bribery and corruption.

R
isk, com

pliance other 
assurance statem

ents.
S

ee R
isk and C

om
pliance S

tatem
ent (page 172) and data assurance sum

m
ary (pages 176-177).

A
rea

Factor
S

um
m

ary of inform
ation consid

ered

R
ig

hts and 
resources 
other than 
fi

nancial 
resources

C
orporate m

issions  
and

/or values.
S

ee ‘O
ur purpose’ section (pages 8-9).

R
ecent B

oard review
 and discussion of com

pany purpose, values and culture (page 89).

Technology and other system
s for 

ensuring checks and balances.
Technology considerations including range of service providers; cloud-based system

s; cybersecurity 
arrangem

ents. E
xam

ples of how
 these system

s are being used to ensure checks and balances.

P
olicies to encourage an 

integrated approach and 
‘system

s thinking'.

A
rrangem

ents for integrating our delivered tunnel w
ith the Lee Tunnel and B

eckton for operations.

B
roader context for delivery, including legacy com

m
itm

ents (see pages 10-11).

Integration across the A
lliance.

P
lanning system

s.

R
ole of the P

rogram
m

e M
anager in integration of planning and scheduling activities.

Tidew
ay’s P

rogram
m

e Integrated M
anagem

ent S
ystem

  
(single source of project delivery inform

ation) and Tidew
ay assurance.

A
rrangem

ents being put in place for long term
 asset m

anagem
ent.

A
ssets m

aintenance /  
insurance factors.

Insurances in place and renew
al arrangem

ents in progress.

Third party asset protection arrangem
ents in place.

P
lans for asset m

anagem
ent post construction.

C
ontracting

P
osition/status of key 

contracts in place.

M
ost key contracts w

ere in place at Licence A
w

ard; Legal team
 m

anages new
 contracts 

or variations to existing contracts. C
ontract approval form

 and other processes ensure 
com

pliance of contract term
s w

ith our licence, project docum
ents and !nancing agreem

ents.

A
ll contracts betw

een the 
A

ppointee and all A
ssociated 

C
om

panies w
ere checked for 

com
pliance w

ith licence 
requirem

ents on standards.

A
ssurance via the licence com

pliance process  
(see R

isk and C
om

pliance S
tatem

ent, page 172).

N
ote on transactions betw

een 
the A

ppointee and any 
A

ssociated C
om

pany.
S

ee pages 170-171.

C
om

pliance w
ith licence provision 

on cross-subsidies betw
een the 

A
ppointee and any A

ssociated 
C

om
pany (C

ondition I).

A
ssurance via the licence com

pliance process 
(see R

isk and C
om

pliance S
tatem

ent, page 172).

N
o G

uarantees or C
ross-D

efault 
O

bligations given w
ithout O

fw
at’s 

w
ritten consent.

A
ssurance via the licence com

pliance process 
(see R

isk and C
om

pliance S
tatem

ent, page 172).

M
aterial issues 

or 
circum

stances

S
upply chain availability.

K
ey risks and m

itigations, including consideration of C
O

V
ID

-19 im
pact.  

S
ee R

isk M
anagem

ent section of strategic report, pages 65-71.

S
takeholder and com

m
unity 

support.
S

ee ‘Engaging w
ith our external partners’ (pages 14-15)  

and ‘V
ision, Legacy and R

eputation’ sections of strategic report (page 40).

R
ichard M

o
rse 

D
ep

uty C
hair and Ind

ep
end

ent 
N

o
n-E

xecutive D
irecto

r (C
hair o

f  
the A

ud
it and Finance C

o
m

m
ittee)

B
O

A
R

D
 E

N
D

O
R

S
E

M
E

N
T

A
ll disclosures in this regulatory report, including the R

isk and C
om

pliance S
tatem

ent, and C
ondition K

 C
erti!cate, 

w
ere approved by the B

oard on 25 June 2020 and the report w
as signed on its behalf by:

A
nd

y M
itchell 

C
hief E

xecutive O
ffi

cer
S

ir N
eville S

im
m

s  
C

hairm
an
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Third line assurance
The third line of defence consisted of independent assurance provided by K

P
M

G
 (as detailed in the table below

),  
our auditors for the S

tatutory A
ccounts. They also provided assurance over various other sections of the report, 

by carrying out an audit and
/or other checks. 

Internal audit review
ed this data assurance m

ethodology and checked that it had been follow
ed. Internal audit 

also audited the year-end licence com
pliance process, w

hich underpins the risk and com
pliance statem

ent. 
The table below

 sets out the scope of K
P

M
G

’s assurance.

B
oard oversig

ht
The B

oard and its C
om

m
ittees have overseen  

the A
nnual R

eport and the assurance carried  
out to ensure the R

eport’s accuracy. 
W

e have shared the outcom
e of the assurance 

carried out w
ith the A

udit and Finance C
om

m
ittee. 

This has enabled the A
udit and Finance C

om
m

ittee 
to assure the B

oard, that the ‘A
nnual R

eport and 
A

ccounts, taken as a w
hole, is fair, balanced and 

understandable and provides the inform
ation 

necessary for shareholders to assess the 
C

om
pany’s position and perform

ance, business 
m

odel and strategy’ in line w
ith the U

K
 C

orporate 
G

overnance C
ode requirem

ents.
O

n the basis of this assurance, the A
udit and 

Finance C
om

m
ittee has recom

m
ended the A

nnual 
R

eport to the B
oard for its approval. 

B
oard end

o
rsem

ent 
The B

oard approved this data assurance sum
m

ary on 
25 June 2020. The report w

as signed on its behalf by:

R
ichard M

o
rse 

D
ep

uty C
hairm

an and Ind
ep

end
ent 

N
o

n-E
xecutive D

irecto
r (C

hair of 
the A

ud
it and Finance C

om
m

ittee)

W
e recognise the im

portance of providing accurate 
inform

ation and explaining how
 the inform

ation has 
been assured, in order for our stakeholders to trust it. 
To ensure that the inform

ation in the A
nnual R

eport is 
reliable, Tidew

ay has an established data assurance 
m

ethodology, consistent w
ith its assurance policy, 

strategy and plan. 

O
verview

 of assurance ap
p

roach
The A

udit and Finance C
om

m
ittee and B

oard have 
endorsed the C

om
pany’s assurance fram

ew
ork, 

re"ecting the ‘three lines of defence’ approach. 
O

ur C
om

pliance and A
ssurance R

eview
 G

roup (C
A

R
G

) 
oversees our com

pliance and assurance practices,  
and shares its !ndings w

ith the A
udit and Finance 

C
om

m
ittee and the B

oard. A
s w

ell as the activities to 
assure this annual report described below

, there are 
also independent (third line) assurances during the 
course of the year including: 

• Internal audit function covering !nancial and  
non-!nancial processes across the business 

• E
xternal auditor carries out a series of agreed  

checks (know
n as “agreed upon procedures”)  

on our R
evenue S

tatem
ent subm

issions to O
fw

at. 

• Independent Technical A
ssessor (ITA

) review
s 

inform
ation on the progress of the project, 

veri!es Tidew
ay’s A

llow
able P

roject S
pend 

and produces quarterly reports on Tidew
ay’s 

reporting to G
overnm

ent.

The ITA
 is co-located w

ith Tidew
ay and is given 

full access to inform
ation.

A
S

S
U

R
A

N
C

E
 O

F 2019/20 A
N

N
U

A
L R

E
P

O
R

T
Tidew

ay’s Internal A
udit function review

ed our 
assurance m

ethodology and provided a w
ritten  

opinion on the approach, described here.

First and seco
nd line assurance

The functional areas responsible for different sections 
of the report undertook the !rst line of defence. 

• E
ach section ow

ner provided the source of all data 
item

s in the section and described the relevant 
assurance activities through the reporting year.

• There w
as a peer review

 of each section by 
a colleague w

ithin the business function, w
ith 

any com
m

ents fed back to the section ow
ner 

to be addressed.

• S
ection ow

ner, their head of departm
ent and the 

appropriate m
em

ber of the executive m
anagem

ent 
team

 certi!ed the accuracy, reliability and 
com

pleteness of the section. 

The second line of defence consisted of oversight 
by the w

ider business. A
n independent central team

, 
w

ith representatives from
 across Tidew

ay tested the 
robustness of the !rst line of defence by verifying 
data item

s contained in the report, using the source 
inform

ation provided by the section ow
ner, and by 

checking consistency w
ithin the report. 

The team
 decided w

hich data item
s to check based 

on the likelihood and potential im
pact of error, and any 

internal stakeholder view
s on areas requiring additional 

assurance. This determ
ined the depth and breadth of 

assurance, w
ith all high-risk item

s checked back to an 
assured source. Low

er-risk item
s w

ere subject to spot 
checks. A

ny com
m

ents arising w
ere addressed by 

section ow
ners.  

 O
ther activities in the second line of defence included:

• E
xecutive m

anagem
ent review

 of each section.

• R
eview

 of relevant sections of the governance report 
by B

oard C
om

m
ittee C

hairs.

• R
eview

 of the risk m
anagem

ent fram
ew

ork,  
principal risks and long-term

 viability statem
ent 

by the B
oard’s R

isk C
om

m
ittee.

• R
eview

 of the A
nnual R

eport by the B
oard in a 

w
orkshop held in advance of !nalising the report.

• R
eview

 of the A
nnual R

eport by the A
udit and 

Finance C
om

m
ittee.

D
ata A

ssurance S
um

m
ary

K
P

M
G

 assurance

S
ectio

n/tab
le

K
P

M
G

 assurance

S
trategic report

C
onsistency w

ith the accounts

G
overnance

W
ithin scope of statutory audit opinion (pages 132-135) w

here 
the C

orporate G
overnance C

ode has been adopted and the 
elem

ent form
s one of the provisions of the C

ode.

D
irectors report

S
tatutory audit opinion covers preparation in accordance  

w
ith the requirem

ents of the C
om

panies A
ct 2006.

R
egulatory reporting –  

tables in sections 1 and 2
R

egulatory audit opinion presented on pages 178-181

R
egulatory reporting –  

tables in sections 3 to 5
A

 set of speci!c tests on the calculations to verify their accuracy 
(know

n as agreed upon procedures)

C
ondition K

 certi!cate
R

eport presented on pages 182-183

R
egulatory reporting – narrative

C
onsistency w

ith the accounts

Financial statem
ents

C
om

panies A
ct/statutory audit
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A
uditor’s R

eport

W
e have not audited the additional regulatory 

inform
ation in tables 4H

 or 4I or the bespoke 
inform

ation in tables 5A
 to 5C

. 
In our opinion, B

azalgette Tunnel Lim
ited’s  

R
egulatory A

ccounting S
tatem

ents have been  
prepared, in all m

aterial aspects, in accordance  
w

ith C
ondition F, the R

egulatory A
ccounting  

G
uidelines issued by the W

S
R

A
 (R

A
G

 1.08, R
A

G
  

2.07, R
A

G
 3.11, R

A
G

 4.08 and R
A

G
 5.07) and the 

accounting policies set out on pages 138-141.

B
asis fo

r o
p

inio
n

W
e conducted our audit in accordance w

ith 
International S

tandards on A
uditing (U

K
) (“IS

A
s 

(U
K

)”), including IS
A

 (U
K

) 800, and applicable law
, 

and having regard to the guidance contained in 
IC

A
E

W
 Technical R

elease Tech 02/16 A
A

F  
‘R

eporting to R
egulators 

on R
egulatory A

ccounts’ issued by the Institute 
of C

hartered A
ccountants in E

ngland &
 W

ales.
O

ur responsibilities under IS
A

s (U
K

) are further 
described in the A

uditors’ responsibilities for the 
audit of the R

egulatory A
ccounting S

tatem
ents 

w
ithin the A

nnual P
erform

ance R
eport section of 

our report. W
e are independent of the C

om
pany in 

accordance w
ith the ethical requirem

ents that are 
relevant to our audit, including the Financial R

eporting 
C

ouncil’s (FR
C

’s) Ethical S
tandard, and w

e have 
ful!lled our ethical responsibilities in accordance 
w

ith these requirem
ents. W

e believe that the audit 
evidence w

e have obtained is suf!cient and  
appropriate to provide a basis for our opinion. 

 O
p

inio
n

W
e have audited the tables w

ithin B
azalgette Tunnel 

Lim
ited’s A

nnual P
erform

ance R
eport for the year  

ended 31 M
arch 2020 (“the R

egulatory A
ccounting 

S
tatem

ents”) w
hich com

prise: 

• the regulatory !nancial reporting tables com
prising 

the incom
e statem

ent (table 1A
), the statem

ent of 
com

prehensive incom
e (table 1B

), the statem
ent of 

!nancial position (table 1C
), the statem

ent of cash 
"ow

s (table 1D
), the net debt analysis (table 1E

) and 
the related notes. In line w

ith the O
fw

at guidance 
issued on 1 June 2020 the !nancial "ow

s (table 1F) 
has neither been presented nor audited.

• the historical cost analysis of !xed assets for 
w

holesale and retail (table 2D
), and the related notes. 

In line w
ith the O

fw
at guidance issued on 1 June 

2020 the other section 2 tables have neither been 
presented nor audited.  

C
o

nclusio
ns relating to going co

ncern 
W

e have nothing to report in respect of the follow
ing 

m
atters in relation to w

hich IS
A

s (U
K

) require us to 
report to you w

here: 

• the directors’ use of the going concern basis of 
accounting in the preparation of the R

egulatory 
A

ccounting S
tatem

ents is not appropriate; or 

• the directors have not disclosed in the R
egulatory 

A
ccounting S

tatem
ents any identi!ed m

aterial 
uncertainties that m

ay cast signi!cant doubt about 
the C

om
pany’s ability to continue to adopt the going 

concern basis of accounting for a period of at least 
tw

elve m
onths from

 the date w
hen the R

egulatory 
A

ccounting S
tatem

ents are authorised for issue. 

 R
ep

o
rting o

n other info
rm

atio
n

The other inform
ation com

prises all of the inform
ation 

in the A
nnual P

erform
ance R

eport other than the 
R

egulatory A
ccounting S

tatem
ents and our auditors’ 

report thereon. The directors are responsible for the 
other inform

ation. O
ur opinion on the R

egulatory 
A

ccounting S
tatem

ents does not cover the other 
inform

ation and, except to the extent otherw
ise 

explicitly stated in our report, w
e do not express  

any form
 of assurance conclusion thereon.

In connection w
ith our audit of the R

egulatory 
A

ccounting S
tatem

ents, our responsibility is to read 
the other inform

ation and, in doing so, consider 
w

hether the other inform
ation is m

aterially inconsistent 
w

ith the R
egulatory A

ccounting S
tatem

ents or our 
know

ledge obtained in the audit, or otherw
ise appears 

to be m
aterially m

isstated. If w
e identify an apparent 

m
aterial inconsistency or m

aterial m
isstatem

ent,  
w

e are required to perform
 procedures to conclude 

w
hether there is a m

aterial m
isstatem

ent of the 
R

egulatory A
ccounting S

tatem
ents or a m

aterial 
m

isstatem
ent of the other inform

ation. If, based on  
the w

ork w
e have perform

ed, w
e conclude that there  

is a m
aterial m

isstatem
ent of the other inform

ation,  
w

e are required to report that fact. 
W

e have nothing to rep
o

rt b
ased  

o
n these resp

o
nsib

ilities. 

E
m

p
hasis of m

atter – sp
ecial  

p
urp

ose basis of p
reparatio

n 
W

e draw
 attention to the fact that the R

egulatory 
A

ccounting S
tatem

ents have been prepared in 
accordance w

ith a special purpose fram
ew

ork, 
C

ondition F, the R
egulatory A

ccounting G
uidelines,  

the accounting policies set out in the statem
ent of 

accounting policies and under the historical cost 
convention. The nature, form

 and content of the 
R

egulatory A
ccounting S

tatem
ents are determ

ined 
by the W

S
R

A
. It is not appropriate for us to assess 

w
hether the nature of the inform

ation being reported 
upon is suitable or appropriate for the W

S
R

A’s 
purposes. A

ccordingly w
e m

ake no such assessm
ent. 

In addition, w
e are not required to assess w

hether the 
m

ethods of cost allocation set out in the accounting 
m

ethodology statem
ent are appropriate to the 

circum
stances of the C

om
pany or w

hether they 
m

eet the requirem
ents of the W

S
R

A
.

The R
egulatory A

ccounting S
tatem

ents are  
separate from

 the statutory !nancial statem
ents of the 

C
om

pany and has not been prepared under the basis of  
International Financial R

eporting S
tandards as adopted 

by the European U
nion (“IFR

S
s”). Financial inform

ation 
other than that prepared on the basis of IFR

S
s does not 

necessarily represent a true and fair view
 of the !nancial 

perform
ance or !nancial position of a C

om
pany as 

show
n in statutory !nancial statem

ents prepared in 
accordance w

ith the C
om

panies A
ct 2006.

The R
egulatory A

ccounting S
tatem

ents on pages 
156-169 have been draw

n up in accordance w
ith 

R
egulatory A

ccounting G
uidelines w

ith a num
ber of 

departures from
 IFR

S
s. A

 sum
m

ary of the effect of 
these departures from

 G
enerally A

ccepted A
ccounting 

P
ractice in the C

om
pany’s statutory !nancial 

statem
ents is included in the tables w

ithin section 1.
The R

egulatory A
ccounting S

tatem
ents are prepared 

in accordance w
ith a special purpose fram

ew
ork for the 

speci!c purpose as described in the R
esponsibilities 

for the audit of the R
egulatory A

ccounting S
tatem

ents 
section below

. A
s a result, the R

egulatory A
ccounting 

S
tatem

ents m
ay not be suitable for another purpose.

O
ur o

p
inio

n is not m
o

d
ifi

ed in resp
ect of this m

atter. 

IN
D

E
P

E
N

D
E

N
T A

U
D

ITO
R

’S
 R

E
P

O
R

T 
(R

E
G

U
L

ATO
R

Y
 A

N
N

U
A

L P
E

R
FO

R
M

A
N

C
E

 
R

E
P

O
R

T - S
E

C
TIO

N
 1 A

N
D

 2 TA
B

LE
S

)

Ind
ep

end
ent A

ud
ito

r’s rep
o

rt to the W
ater 

S
ervices R

eg
ulatio

n A
utho

rity (the W
S

R
A

) 
and the D

irecto
rs of B

azalg
ette Tunnel Lim

ited
.
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A
uditor’s R

eport 
C

ontinued

A
 further description of our responsibilities for 

the audit of the R
egulatory A

ccounting S
tatem

ents is 
located on the Financial R

eporting C
ouncil’s w

ebsite  
at https://w

w
w

.frc.org.uk/auditors/audit-assurance/
auditor-s-responsibilities-for-the-audit-of-the-fi/
description-of-the-auditor%

E2%
80%

99s-
responsibilities-for.  
This description form

s part of our auditor’s report, 
except for the follow

ing: 
The nature, form

 and content of the R
egulatory 

A
ccounting S

tatem
ents are determ

ined by the W
S

R
A

. 
It is not appropriate for us to assess w

hether the nature 
of the inform

ation being reported upon is suitable or 
appropriate for the W

S
R

A’s purposes. A
ccordingly 

w
e m

ake no such assessm
ent. 

W
e are not required to assess w

hether the m
ethods 

of cost allocation set out in the accounting m
ethodology 

statem
ent are appropriate to the circum

stances of the 
C

om
pany or w

hether they m
eet the requirem

ents of 
the W

S
R

A
, w

hich w
ould have been required if w

e 
w

ere to express an audit opinion under International 
S

tandards on A
uditing (U

K
). 

W
e have not assessed w

hether the accounting 
policies are appropriate to the circum

stances of the 
C

om
pany w

here these are laid dow
n by C

ondition F. 
W

here C
ondition F does not give speci!c guidance 

on the accounting policies to be follow
ed, our audit 

includes an assessm
ent of w

hether the accounting 
policies adopted in respect of the transactions and 
balances required to be included in the A

nnual 
P

erform
ance R

eport are consistent w
ith those 

used in the preparation of the statutory !nancial 
statem

ents of the com
pany.

R
esp

o
nsib

ilities of the D
irecto

rs 
fo

r the A
nnual P

erfo
rm

ance R
ep

o
rt 

A
s explained m

ore fully in the S
tatem

ent of D
irectors’ 

R
esponsibilities set out on page 129, the directors 

are responsible for the preparation of the A
nnual 

P
erform

ance R
eport in accordance w

ith C
ondition F, 

the R
egulatory A

ccounting G
uidelines issued by the 

W
S

R
A

 and the C
om

pany’s accounting policies.
The directors are also responsible for such internal 

control as they determ
ine is necessary to enable the 

preparation of the A
nnual P

erform
ance R

eport that 
is free from

 m
aterial m

isstatem
ent, w

hether due to  
fraud or error.

In preparing the A
nnual P

erform
ance R

eport,  
the directors are responsible for assessing the 
C

om
pany’s ability to continue as a going concern, 

disclosing as applicable, m
atters related to going 

concern and using the going concern basis of 
accounting unless the directors either intend to  
liquidate the C

om
pany or to cease operations,  

or have no realistic alternative but to do so. 

A
ud

ito
rs’ resp

o
nsib

ilities fo
r the A

ud
it of the 

R
eg

ulato
ry A

ccounting S
tatem

ents w
ithin the 

A
nnual P

erfo
rm

ance R
ep

o
rt 

O
ur objectives are to obtain reasonable assurance 

about w
hether the R

egulatory A
ccounting S

tatem
ents 

are free from
 m

aterial m
isstatem

ent, w
hether due to 

fraud or error, and to issue an auditors’ report that 
includes our opinion. R

easonable assurance is a high 
level of assurance, but is not a guarantee that an audit 
conducted in accordance w

ith IS
A

s (U
K

) w
ill alw

ays 
detect a m

aterial m
isstatem

ent w
hen it exists. 

M
isstatem

ents can arise from
 fraud or error and are 

considered m
aterial if, individually or in the aggregate, 

they could reasonably be expected to in"uence the 
econom

ic decisions of users taken on the basis of  
these R

egulatory A
ccounting S

tatem
ents. 

O
p

inio
n o

n other m
atters p

rescrib
ed  

by C
o

nd
itio

n F 
U

nder the term
s of our contract w

e have assum
ed 

responsibility to provide those additional opinions 
required by C

ondition F in relation to the accounting 
records. In our opinion:

• proper accounting records have been kept  
by the appointee as required by C

ondition F; and

• the R
egulatory A

ccounting S
tatem

ents are in 
agreem

ent w
ith the accounting records and returns 

retained for the purpose of preparing the A
nnual 

P
erform

ance R
eport.

U
se of this rep

o
rt 

This report is m
ade, on term

s that have been agreed, 
solely to the C

om
pany and the W

S
R

A
 in order to m

eet 
the requirem

ents of C
ondition F of theP

roject Licence 
granted by the W

S
R

A
 to the C

om
pany as an 

infrastructure provider under section 17FA
 of the  

W
ater Industry A

ct 1991 (as has effect under paragraph 
3(2) of S

chedule 1 of the W
ater Industry (S

peci!ed 
Infrastructure P

rojects) (E
nglish U

ndertakers) 
R

egulations 2013) (“the S
IP

 R
egulations”)”. (“C

ondition 
F”). O

ur audit w
ork has been undertaken so that w

e 
m

ight state to the C
om

pany and the W
S

R
A

 those 
m

atters that w
e have agreed to state to them

 in our 
report, in order (a) to assist the C

om
pany to m

eet its 
obligation under C

ondition F to procure such a report 
and (b) to facilitate the carrying out by the W

S
R

A
 of 

its regulatory functions, and for no other purpose. 
To the fullest extent perm

itted by law
, w

e do not accept 
or assum

e responsibility to anyone other than the 
C

om
pany and the W

S
R

A
, for our audit w

ork, for 
this report or for the opinions w

e have form
ed. 

O
ur opinion on the R

egulatory A
ccounting 

S
tatem

ents is separate from
 our opinion on the 

statutory !nancial statem
ents of the C

om
pany for the 

year ended 31 M
arch 2020 on w

hich w
e reported on  

05 June 2020, w
hich are prepared for a different 

purpose. O
ur audit report in relation to the statutory 

!nancial statem
ents of the C

om
pany (our “S

tatutory 
audit”) w

as m
ade solely to the C

om
pany’s m

em
bers, 

as a body, in accordance w
ith C

hapter 3 of P
art 16 of 

the C
om

panies A
ct 2006. O

ur S
tatutory audit w

ork w
as 

undertaken so that w
e m

ight state to the C
om

pany’s 
m

em
bers those m

atters w
e are required to state to 

them
 in a statutory audit report and for no other 

purpose. In these circum
stances, to the fullest extent 

perm
itted by law

, w
e do not accept or assum

e 
responsibility for any other purpose or to any other 
person to w

hom
 our S

tatutory audit report is show
n  

or into w
hose hands it m

ay com
e save w

here  
expressly agreed by our prior consent in w

riting.
 

Jo
hn Luke  

Fo
r and o

n b
ehalf of K

P
M

G
 LLP

  
C

hartered A
ccountants  

15 C
anada S

quare  
London  
E14 5G

L  
26 June 2020
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IN
D

E
P

E
N

D
E

N
T A

U
D

ITO
R

’S
 R

E
P

O
R

T 
(C

O
N

D
ITIO

N
 K

 C
E

R
TIFIC

ATE
) 

R
ep

o
rt of K

P
M

G
 LLP

 to B
azalg

ette Tunnel 
Lim

ited (‘the C
om

pany’) and the W
ater  

S
ervices R

eg
ulatio

n A
utho

rity (‘the W
S

R
A

’)  
und

er Licence C
o

nd
itio

n K
In accordance w

ith the term
s of our engagem

ent letter 
dated 23 June 2020, w

e have exam
ined the C

om
pany 

directors’ certi!cate – C
ondition K

 dated 26 June 2020 
(the “C

erti!cate”) w
hich is attached to this report and 

initialled for identi!cation purposes, in conjunction  
w

ith the com
pletion of our audit of the R

egulatory 
A

ccounting S
tatem

ents w
ithin the C

om
pany’s A

nnual 
P

erform
ance R

eport of the C
om

pany for the year  
ended 31 M

arch 2020. 

This report is m
ade solely to the C

om
pany as a 

body and the W
S

R
A

 in accordance w
ith the R

egulatory 
A

ccounting G
uidelines and other relevant m

aterial 
issued by the W

S
R

A
 and the term

s of our engagem
ent 

w
ith the C

om
pany. O

ur exam
ination has been 

undertaken so that w
e m

ight state to the C
om

pany  
and the W

S
R

A
 those m

atters that w
e have agreed to 

state to them
 in our report and for no other purpose.  

To the fullest extent perm
itted by law

, w
e do not 

accept or assum
e responsibility to anyone other than 

the C
om

pany as a body, and the W
S

R
A

, for our report,  
or for the opinions w

e have form
ed. W

e w
ill accept such 

responsibility to the W
S

R
A

 on condition that the W
S

R
A

 
agrees in w

riting to the W
S

R
A’s C

ontract by signing 
the W

S
R

A’s C
ontract. The term

s of our engagem
ent  

do not confer bene!ts on any other  
parties and exclude the application of the C

ontracts 
(R

ights of Third P
arties) A

ct 1999. 

R
esp

ective d
uties of d

irecto
rs and aud

ito
rs 

The directors of the C
om

pany have sole responsibility 
for the preparation of the D

irector’s C
erti!cate – 

C
ondition K

 in accordance w
ith C

ondition K
 of the 

Licence. The C
erti!cate is presented as set out in the 

P
roject Licence granted by the W

S
R

A
 to the C

om
pany 

as infrastructure provider under section 17FA
 of the 

W
ater Industry A

ct 1991 (as has effect under paragraph 
3(2) of S

chedule 1 of the W
ater Industry (S

peci!ed 
Infrastructure P

rojects) (English U
ndertakers) 

R
egulations 2013) (“the S

IP
 R

egulations”).
A

s speci!ed in our engagem
ent letter dated 23 

June 2020, and report to you w
hether w

e are aw
are  

of any inconsistencies betw
een that C

erti!cate and 
the R

egulatory A
ccounting S

tatem
ents w

ithin the 
C

om
pany’s A

nnual P
erform

ance R
eport and any 

inform
ation w

hich w
e obtained in the course of  

our w
ork as the C

om
pany’s A

uditors. 
For the avoidance of doubt, our audit of the 

R
egulatory A

ccounting S
tatem

ents w
ithin the 

C
om

pany’s A
nnual P

erform
ance R

eport of the 
C

om
pany for the year ended 31 M

arch 2020 w
as  

and is not directed tow
ards m

eeting the requirem
ents 

of the C
om

pany or the directors under the term
s of 

C
ondition K

. W
e have not carried out and w

ill not 
carry out speci!c procedures designed to verify the 
substance of the m

atters certi!ed by the directors  
of the C

om
pany. O

ur sole responsibility is to exam
ine 

the C
erti!cate for consistency w

ith our know
ledge  

of the C
om

pany’s !nancial affairs gained in the course 
of our norm

al audit w
ork. Furtherm

ore, w
e have not 

carried out any audit procedures on the C
om

pany 
since 25 June 2020, the date of our audit opinion 
on the R

egulatory A
ccounting S

tatem
ents w

ithin 
the C

om
pany’s A

nnual P
erform

ance R
eport of 

the C
om

pany for the year ended 31 M
arch 2020. 

B
asis of our fi

nd
ing

s 
O

ur w
ork consisted of an exam

ination of the C
erti!cate 

signed by the D
irectors, to determ

ine w
hether there 

w
ere any inconsistencies w

ith our !ndings arising 
from

 the audit of the R
egulatory A

ccounting S
tatem

ents 
w

ithin the C
om

pany’s A
nnual P

erform
ance R

eport  
and any inform

ation w
hich w

e obtained in the course  
of our w

ork as the C
om

pany’s A
uditors. 

Find
ing

s 
N

othing has com
e to our attention during the course 

of our audit w
ork on the R

egulatory A
ccounting 

S
tatem

ents w
ithin the C

om
pany’s A

nnual P
erform

ance 
R

eport for the year ended 31 M
arch 2020 that w

ould 
indicate any inconsistencies, in all m

aterial respects, 
betw

een the C
erti!cate and the R

egulatory A
ccounting 

S
tatem

ents w
ithin the C

om
pany’s A

nnual P
erform

ance 
R

eport and any inform
ation w

hich w
e obtained in the 

course of our audit w
ork on the R

egulatory A
ccounting 

S
tatem

ents w
ithin the C

om
pany’s A

nnual P
erform

ance 
R

eport for the year ended 31 M
arch 2020. 

K
P

M
G

 LLP
 

C
hartered A

ccountants  
15 C

anada S
quare 

London 
E14 5G

L 
26 June 2020

A
uditor’s R

eport 
C

ontinued
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V
isit: 

w
w

w
.tidew

ay.london 
Em

ail: help
desk@

tidew
ay.london

Term
D

efi
nitio

n

M
ain W

o
rks C

o
ntracts

The contracts betw
een Tidew

ay and the m
ain w

orks contractors to engineer,  
procure, construct and com

m
ission the three sections (W

est, C
entral and E

ast)  
of the Tham

es Tidew
ay Tunnel.

M
o

re by R
iver

Tidew
ay’s strategy to enhance the use of the R

iver Tham
es for logistics.

R
eg

ulato
ry C

ap
ital Value (R

C
V

)
The value of Tidew

ay’s capital base. Tidew
ay’s R

C
V is calculated on a cash  

basis using a m
ethodology set out in the C

om
pany’s licence. 

It com
prises project-related expenditure that does not fall into speci!ed excluded 

categories, and that has been veri!ed by the Independent Technical A
ssessor.

R
evenue A

g
reem

ent 
The agreem

ent under w
hich Tham

es W
ater collects revenue from

 its w
astew

ater 
custom

ers on Tidew
ay’s behalf.

R
ig

htW
ay

Tidew
ay’s approach to introducing transform

ational H
ealth, S

afety and W
ellbeing.

R
ig

htS
tart

Tidew
ay’s approach to getting the H

ealth, S
afety and W

ellbeing basics right from
 the 

very start, to help us avoid incident spikes often seen at the start of m
ajor projects. 

S
ystem

 A
ccep

tance 
The point at w

hich the entire Tham
es Tidew

ay Tunnel system
 is accepted to serve  

as part of Tham
es W

ater’s sew
er netw

ork.

T
ham

es W
ater W

o
rks

Tham
es W

ater’s activities, including enabling and interface w
orks, w

hich are  
necessary for the developm

ent and connection of the Tham
es Tidew

ay Tunnel  
to the sew

er netw
ork.

T
he A

lliance
The alliance betw

een Tidew
ay, Tham

es W
ater, the m

ain w
orks contractors  

and the system
 integrator, designed to incentivise collaborative w

orking,  
realise synergies and share best practice.

T
id

ew
ay R

ep
o

rting G
ro

up
The top tire of governance of the three independent public-facing bodies, the  
Tham

es Tidew
ay Tunnel Forum

, the Independent C
om

pensation P
anel and the 

Independent C
om

plaints C
om

m
issioner, w

hich interface betw
een the Tidew

ay  
project and the w

ider public. The Tidew
ay R

eporting G
roup is independently  

chaired and considers the perform
ance of the three bodies and cross-cutting  

issues arising therefrom
. (S

ee pages 14 to 15 for m
ore inform

ation.)

Tunnel B
o

ring M
achine (TB

M
)

M
achine used to excavate tunnels w

ith a circular cross section through a variety  
of soil and rock strata. 
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G
lossary

Term
D

efi
nitio

n

B
M

B
Joint venture betw

een B
am

 N
uttall Ltd, M

organ S
indall P

lc and  
B

alfour B
eatty G

roup Ltd, w
hich m

anages the W
est com

ponent of the project.

B
uild

ing R
esearch E

stab
lishm

ent 
(B

R
E

)
A

 m
ulti-disciplinary building science centre, w

hich aim
s to im

prove  
buildings and infrastructure, through research and know

ledge generation.

C
o

m
m

unity Liaiso
n W

o
rking G

ro
up

s
S

takeholder groups that Tidew
ay has set up near the active  

construction sites, to engage and share inform
ation w

ith local residents.

C
o

m
b

ined S
ew

er O
verfl

ow
 (C

S
O

)
P

ipes designed to release excess sew
age during storm

s.

C
V

B
Joint venture betw

een C
ostain Ltd, V

inci C
onstruction G

rands P
rojets  

and B
achy S

oletanche Ltd, w
hich m

anages the E
ast com

ponent of the project.

D
efra

D
epartm

ent for the E
nvironm

ent, Food and R
ural A

ffairs.

E
m

p
loyer’s P

roject Ind
uctio

n 

C
entre p

rog
ram

m
e (E

P
IC

)

Tidew
ay’s com

pulsory H
ealth, S

afety and W
ellbeing training program

m
e,  

for every person w
orking on the project.

E
nco

m
p

ass D
iversity P

rog
ram

m
e

The project’s diversity forum
, open to all w

orking on Tidew
ay.

FLO
Joint venture betw

een Ferrovial A
grom

an U
K

 Ltd and Laing O
’R

ourke  
C

onstruction Ltd, w
hich m

anages the C
entral com

ponent of the project.

G
overnm

ent S
up

p
o

rt P
ackag

e (G
S

P
)

A
n agreem

ent w
ith the U

K
 G

overnm
ent, under w

hich it w
ill provide  

!nancial support for the project in certain unlikely circum
stances.

H
and

over
The point at w

hich the tunnel is integrated into the w
ider sew

er netw
ork,  

com
m

issioning tests have been successfully com
pleted and Tham

es W
ater  

has issued a handover certi!cate.

i3P
Launched in O

ctober 2016, the Infrastructure Industry Innovation P
latform

(i3P
)  

is an independent innovation com
m

unity governed by representatives from
  

its m
em

ber organisations. M
em

bership is open to clients (currently m
ajor  

infrastructure projects and construction program
m

es) and their supply  
chains (Tier 1 contractors and consultants) across the infrstructure industry.

Ind
ep

end
ent Technical A

ssesso
r 

(ITA
)

R
eview

s a w
ide variety of inform

ation on the project’s progress  
and veri!es Tidew

ay’s regulatory expenditure.

Lo
nd

o
n T

id
ew

ay Tunnels (LT
T

)
A

 25 km
 (16 m

i) tunnel running m
ostly under the tidal section of the  

R
iver Tham

es through central London, w
hich w

ill provide capture, storage  
and conveyance of alm

ost all the com
bined raw

 sew
age and rainw

ater  
discharges that currently over"ow

 into the river. This also includes  
the Lee Tunnel and other Tham

es W
ater w

orks.



 

Tideway’s rainbow TBM, shared across 
our construction sites, was created to 

pay tribute to the NHS and key workers

Name & Registered Of!ce:  
Bazalgette Tunnel Limited, 
Cottons Centre, 
Cottons Lane, 
London, 
SE1 2QG

Company number: 09553573  
Registered in England and Wales

Visit: www.tideway.london 
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